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EXECUTIVE SUMMARY

This project report, titled "A Study on Inventory Management System on Delta Packaging
Solutions Pvt Ltd, Moodbidri" focuses on the processes involved in managing inventory,
including ordering, storing, and maintaining stock, from the acquisition of raw materials to the

delivery of finished products to customers.

The study was conducted over a six-week period, utilizing techniques and tools such as ratio

analysis, and correlation coefficient to evaluate inventory management.

The report is divided into five sections. The first chapter provides an introduction to the topic,
along with an overview of the industry and a description of the company. The second section
delves into the theoretical background of inventory management and includes a literature
review of 20 studies related to the topic, offering insights into various perspectives and findings

from previous research.

The third section details the research methodology, including a statement of the problem, the
study's necessity, scope, objectives, and limitations. It also outlines the hypothesis, and the

sources of primary and secondary data used in the study.

In the fourth section, the collected data is analyzed and interpreted using charts and figures.
The final section presents the key findings, recommendations, and conclusions of the study.
The research highlights the critical role of inventory management in a business, demonstrating

the advantages and disadvantages of both overstocking and understocking inventory



