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EXECUTIVE SUMMARY

This project focuses on employee welfare programs at Lamina Foundries and their impact on
employee performance and satisfaction. Welfare measures such as clean drinking water, rest
areas, health and safety provisions, and comprehensive employee benefits are governed under
the Indian Factories Act of 1948. The company has dedicated welfare officers to ensure these
services are efficiently managed.

The project concludes that Lamina Foundries welfare programs positively impact job
satisfaction and productivity, but further enhancements in marketing, financial management,

and technological adoption are necessary for sustained growth and competitive advantage.

The first chapter deals with the Introduction, Industry profile and company profile along with

the products that are offered, areas of operations etc.
The Second chapter deals with the theoretical background of the study and the literature review.

The Third chapter deals with the Research design such as problem statement, need, objectives,
scope, methodology, hypothesis and limitations of the study.

The fourth chapter deals with Analysis and interpretation of the collected data.

The fifth and the final chapter deals with the findings, Conclusion and suggestions given for

the study conducted.



