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EXECUTIVE SUMMERY 

The document provides a comprehensive overview of the research conducted to 

evaluate the operational efficiency of Mangalore Port. The primary aim of this 

study is to analyse the factors influencing vessel turnaround time (TAT), which is 

a critical performance indicator for ports and has significant implications for 

shipping companies and the overall economy. 

The research employs a systematic approach, utilizing secondary data collected 

from various sources, including port records and industry reports. The study 

focuses on three main factors that affect TAT: berthing delays, customs clearance 

processes, and operational inefficiencies. By examining these elements, the report 

seeks to identify bottlenecks and areas for improvement that can enhance the 

efficiency of port operations. 

Key findings from the analysis indicate that prolonged vessel turnaround times 

lead to increased operational costs for shipping companies, which can deter 

business and affect the port's competitiveness. The report highlights that 

optimizing TAT is essential not only for improving financial performance but also 

for enhancing customer satisfaction and attracting more shipping traffic to the 

port. 

The study also discusses the limitations encountered during the research, such as 

the reliance on secondary data and the potential biases in the information 

provided by port officials. Despite these limitations, the findings offer valuable 

insights into the operational challenges faced by Mangalore Port and the broader 

implications for port management. 

In terms of recommendations, the report suggests several strategies to improve 

vessel turnaround time. These include investing in advanced technologies for 

better tracking and management of vessels, streamlining customs procedures to 

reduce delays, and fostering collaboration among stakeholders to enhance 

communication and operational efficiency. Implementing these recommendations 

could lead to significant improvements in turnaround times, ultimately benefiting 

both the port and its users. 

In conclusion, the project underscores the importance of vessel turnaround time 

as a key metric for assessing port efficiency. By focusing on optimizing TAT, 

Mangalore Port can enhance its operational performance, improve financial 

outcomes, and maintain a competitive edge in the maritime industry. The findings 

and recommendations presented in this report serve as a valuable resource for 

port authorities, policymakers, and stakeholders aiming to drive improvements in 

port efficiency and effectiveness. 


