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EXECUTIVE SUMMARY

This project examines the working capital management practices of Switchgear and
Control Technology Private Limited (SCTPL) and evaluates its financial health
through a comparative analysis with Novatek Electro engineer Private Limited.
The study aims to assess SCTPL’s performance using financial statement analysis
and key liquidity metrics, such as the current ratio, quick ratio, and cash ratio, in
relation to industry standards. Findings show a decline in SCTPL’s liquidity, with
the current ratio dropping from 1.3 in 2020 to 1.07 in 2023, and a quick ratio of
0.42, indicating potential difficulties in meeting short-term obligations. While
SCTPL maintains a strong cash ratio, its profitability remains a concern, with a
gross margin of 22.78% and a net profit ratio of 0.32%, both of which are below
industry standards.

Despite efficient receivables management, SCTPL's inventory turnover ratio and
debt-equity ratio highlight areas for improvement. Comparatively, Novatek has
shown more stable financial performance. The study concludes that SCTPL needs
to improve its liquidity and profitability to align with industry benchmarks and
remain competitive in the power control technology sector. Strengthening its
working capital management practices will be essential for sustaining long-term

financial stability and operational efficiency.
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