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Ref: AIET/CV/IQAC/2022-23/ Date: 09/03/2023

To

)

Dr. Peter Fernandes
IQAC Chairman
~’s Institute of Engineering and Technology, Moodbidri

Respected Sir,
‘ Sub: Seeking permission to conduct a one-day workshop.

We are happy to inform you that Department of Civil Engineering is
planning to organize a one-day workshop cn 14/03/2023.

The details are mentioned belo- -; kindly request you do the needful.
Resource person details:

Name: Mr. Surendra P

Designation: Assistant Professor, Department of Civil Engineering,
Alva’s Institute of Engineering and Technology, Moodbidri.

Title: "Maximizing Institutional Potential: NIRF Workshop for Academic

Success"

- Venue: Civil CADD LAB
Date/month/year: 14/03/2023
Mode: Offline
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Circular

All the students from Department of Civil Engineering are hereby informed
to attend the one-day workshop by Prof. Surendra P, Assistant Professor,

Department of Civil Engineering, AIET.

Date: 14/03/2023

Time: 10:00 am-05:00 pm

Workshop Title: “Maximizing Institutional Potential: NIRF Workshop
® for Academic Success”

Venue: Civil CADD LAB.
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Report On
“Maximizing Institutional Potential: NIRF Workshop for

Academic Success”
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CONTENT

Introduction (10 mlnuteEi

% Welcome and Opening Remarks
% Purpose and Goals of the Workshop
% Significance of NIRF in Higher Education

‘Session 1: ﬁ;&grgﬁ;mg NIRF and its Importance (30 minutes)

% Overview of the National Institutional Ranking Framework (NIRF)
** Key Parameters and Metrics Considered in NIRF Rankings

) ¢ Impact of NIRF Rankings on Institutional Reputation and
Opportunities

——

Session 2: ﬁSwtﬁ;a_lt—ééi-eg}6;7—E;{h;xiéi:“1-g_ Institutional Performance (45
minutes)

*+ Developing a Strategic Vision and Mission for the Institution
< Strengthening Academic Infrastructure and Resources
*» Fostering a Culture of Research, Innovation, and Academic Excellence

" Break (15 minutes)

Session 3: Empowering Faculty and Staff for NIRF Success (40 minutes)

)

% Faculty Development and Training Programs
** Promoting Collaborative Research and Interdisciplinary Studies

% Recognizing and Rewarding Academic Achievements

Session 4: Student Engagement and Learning Outcomes (45 minutes)

** Ensuring Student-Centered Education and Holistic Development
% Strategies for Enhancing Learning Outcomes and Skill Development
“ Encouraging Active Participation in Research and Extracurricular

Activities

Lunch Break (1 hour)

Session 5: Effective Data Collection and Analysis for NIRF Reporting
(30 minutes)

% Methods for Gathering Accurate and Relevant Data
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% Data Management and Analysis Tools and Techniques

¢ Ensuring Transparency and Compliance with NIRF Reporting
Standards

' Session 6: Case Studies and Best Practices (40 minutes)

7 ;::Shc')wcasing Success Stories of Institutions that Improved NIRF
Rankings

< Extracting Lessons and Implementable Strategies from Noteworthy

Cases

. Q&A and Panel Discussion (20 minutes)‘

% Addressing Participant Questions and Concerns

< Panel of Experts Discussing NIRF Strategies and Best Practices

Closing Remarks (10 minutes)

< Summary of Key Takeaways from the W&rﬁéﬂop

“ Expressing Gratitude to Participants and Guest Speakers
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Executive Summary
The workshop on "Maximizing Institutional Potential: NIRF
Workshop for Academic Success" was a comprehensive event designed
to empower educational institutions with strategies and insights to
improve their performance and achieve higher rankings in the National
Institutional Ranking Framework (NIRF). Held on 14-03-2023 at Civil
CADD LAB, AIET Moodbiri, the workshop attracted a diverse group of
educators, administrators, and students eager to enhance their
institutions' academic standing.
Objectives of the Workshop
The workshop was organized with the following key objectives in mind:
Understanding NIRF: To provide participants with an in-depth
understanding of the NIRF framework, its parameters, and its
significance in the educational landscape.
Strategies for Enhancement: To equip attendees with practical
strategies for strengthening their institutions' academic infrastructure
and resources, fostering a culture of research and innovation, and
developing clear institutional goals.
Empowering Faculty and Staff: To emphasize the importance of faculty
o and staff development in achieving academic excellence and to provide
insights into mechanisms for recognizing and rewarding their
contributions.
Student-Centered Approach: To underscore the significance of student
engagement and learning outcomes in institutional success, as well as to
offer strategies for implementing a student-centered education model.
Data-Driven Decision-Making: To foster a culture of data-driven
decision-making by providing tools and techniques for effective data

collection, management, and analysis for NIRF reporting.
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Workshop Highlights
Understanding NIRF and its Significance

The workshop commenced with a comprehensive session that
delved into the intricacies of the National Institutional Ranking
Framework (NIRF). Participants gained insights into the parameters and
metrics considered by NIRF and how these rankings impact an
institution's reputation and opportunities for growth. Key takeaways
from this session included:

* An overview of NIRF's key parameters, including Teaching,

0 Learning, and Resources; Research and Professional Practice;
Graduation Outcomes; Outreach and Inclusivity; and Perception.
* The role of NIRF rankings in attracting students, faculty, and
funding.
* The importance of aligning institutional goals with NIRF
parameters to enhance overall performance.
Strategies for Enhancing Institutional Performance
In this session, participants explored strategies aimed at enhancing their
institutions' academic performance, with an emphasis on the following:
* Developing a Strategic Vision: Creating a clear institutional
o vision and mission that align with NIRF goals.

* Academic Infrastructure: Strategies for bolstering academic
resources, including faculty development, library enhancements,
and research facilities.

* Promoting a Culture of Research and Innovation: Encouraging
faculty and students to engage in research and innovation
activities.

* Establishing Clear Institutional Goals: Setting measurable
targets for academic and research excellence.

Empowering Faculty and Staff

This session focused on the critical role of faculty and staff in

Page | 5




ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY
(Unit of Alva’s Education Foundation (R), Moodbidri)

&\‘ '(, Affiliated to Visvesvaraya Technological University, Belagavi & Approved by AICTE, New

A X Delhi. Recognized by Government of Karnataka.

ALVA’S “A+” Accredited by NAAC & NBA (ECE & CSE)

AALVAN O ghobhavana Campus, MIJAR-574225, Moodbidri, D.K., KarnatakaPh: 08258-262725;
Mob:722262724, mail:principalaiet08@gmail.com

institutional success, covering the following key points:
* Faculty Development Programs: Strategies for continuous

professional development, including workshops, training, and

mentorship.
= Collaborative Research Initiatives: Encouraging

interdisciplinary research and collaboration among faculty.
» Recognition and Rewards: Mechanisms for recognizing and
rewarding academic achievements, such as publications, awards,
‘ and grants.
Student Engagement and Learning Outcomes
The significance of a student-centered approach was highlighted in this
session, including:
» Student-Centered Education: Strategies for creating a student-

centric learning environment that promotes active engagement

and holistic development.

= Enhancing Learning Outcomes: Practical techniques for
improving learning outcomes, including outcome-based education
models and formative assessment methods.
= Extracurricular Activities: The role of extracurricular activities in
D fostering student engagement and leadership skills.
Effective Data Collection and Analysis
This session addressed the importance of data-driven decision-making
for NIRF success:
Data Collection Methods: Strategies for gathering accurate and
relevant data, including student performance data, faculty credentials,

and research outputs.
Data Management: Techniques for organizing and managing data

efficiently.
Data Analysis Tools: Introduction to data analysis tools and software

for deriving meaningful insights.
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Transparency and Compliance: Ensuring transparency and compliance
with NIRF reporting standards to maintain credibility.
Case Studies and Best Practices
The workshop concluded with a series of case studies showcasing
institutions that successfully improved their NIRF rankings.
Participants had the opportunity to learn from these institutions'
experiences and extract implementable strategies and best practices.
These case studies served as valuable real-world examples of the
workshop's concepts and strategies.

Participant Feedback

Feedback from workshop participants was overwhelmingly positive:

* Many participants expressed appreciation for the comprehensive

coverage of NIRF parameters and strategies.

* Several attendees highlighted the practicality of the strategies
discussed, stating that they could be implemented effectively
within their institutions.

*= The case studies were widely praised for offering concrete
examples and inspiration for improvement.

Conclusion

The workshop on "Maximizing Institutional Potential: NIRF Workshop for
Academic Success" proved to be a highly informative and enriching
event. Attendees left the workshop equipped with a deeper
understanding of NIRF, actionable strategies for academic enhancement,
and a renewed commitment to improving their institutions' performance.
We extend our gratitude to all participants for their active engagement,
and we commend the organizing institution for creating a valuable
learning experience. As institutions continue to strive for excellence, the
knowledge and strategies shared during this workshop will undoubtedly

play a pivotal role in their journeys toward academic success.
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FEEDBACK FORM-ANALYSIS

1. Name of the Resource Person: Prof, Surendra P

2. Topic of the workshop: "Maximizing Institutional Potential: NIRF

Workshop for Academic Success"

ne

Fhe feedback analysis presented here is derived from participants'
responses, and it demonstrates that the objective was met, with the

corresponding percentages displayed for each question.”

Sl. ( Very
Question’s Poor| Fair| Good Excellent
.NO. gOOd
Relevance of the topic in today’s scenario . | - | 2 s i el g 3
1 { i 215 23% 1 56%
; : : I 50 a7 | =0
2 [Clarity of the presentation 1 | 22% | 32% 46%
l f %
3 l:hv pr‘vsvntuti(m contained I”ru(:li(rul examples & uselul ‘ ‘ 32% | 409 i 26%
Fechniques that can be applied (o current worlk [ ‘ §
| | ,
4 (The visual aids were effective | 4% | 6% 41% J 49%
5 'I:hc resource person was knowledgeable about the topic 10% | 499 | 41%
& any related issues.
6 [Resource person clarified all queries | 18% | 56% |  26%
7 [How was your overall experience 7 J T 54

Few other comments from Participant:

(7

“ "The workshop provided a holistic view of NIRF and gave us the tools
to drive improvement. [ feel more cquipped to contribute to our
institution's success."

“ 'l particularly appreciated the cmphasis on student engagement and

learning outcomes. It's evident that a student-centered approach is

key to institutional success. Excellent insights!"

Action Taken: The organizers recognize the
centered approach and plan to incorpor
focused on student crgagement and le:

importance of a student-
atc more sessions and discussions
urning outcomes in future workshops.
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