Alva’s Institute of Engineering & Technology

Shobhavana Campus, Mijar, Moodbidri, D.K — 574225
Phone: 08258-262725, Fax: 08258-262726
(Accredited by NBA New Delhi, 2019 —2025)

Department of Artificial Intelligence & Machine Learning

CIRCULAR dated 2™ Dec, 2022

All the students of 2™ and 3" year of Artificial Intelligence and Machine
Learning department are informed to attend the following Technical talk session
on 08" Dec, 2022, 9:30 am. The following resource person will be delivering you
the eminent talks on the below mentioned topic.

Resource Person: Mr Rohith Kamath.
Topic: Supply Chain Management technical session.

Everyone’s presence & co-operation in this regard is highly expected.
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Report on “Supply Chain Management”

Department of Artificial Intelligence and Machine Learning organize a technical talk on Supply

Chain Management on 8 December 2022 at MBA seminar hall, AIET campus, Moodbidre.

Mr. Rohith Kamath is a hands-on, dedicated professional with an in-depth understanding of supply
chain, logistics, operations, and technology, and their inter relationships. Strategic vision combined
with tactical execution Rohith as 3 proven track record of delivering results for the past 5+years, Strong

functional experience in warehousing, process re-engineering, demand planning.

He started with what is supply chain management, Supply-chain management has been defined as
the "design, planning, execution, control, and monitoring of supply chain activities with the objective
of creating net value, building a competitive infrastructure, leveraging worldwide logistics,
synchronizing supply with demand and measuring performance globally.

He then explained the functionalities of supply chain - Supply-chain management is a cross-functional
approach that includes managing the movement of raw materials into an organization, certain

aspects of the internal processing of materials into finished goods, and the movement of finished

distribution channels.
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Rohith , then spoke about the sustainability and social responsibility in supply chain and in the end
he explained what are the roles of supply chain professionals to our students like Supply chain
professionals play major roles in the design and management of supply chains. In the design of
supply chains, they help determine whether a product or service is provided by the firm itself
(insourcing) or by another firm elsewhere (outsourcing). In the management of supply chains, supply

chain professionals coordinate production among muitiple providers, ensuring that production and

transport of goods happen with minimal quality control or inventory problems.
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