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EXCUTIVE SUMMARY

This project titles “A Comprehensive Study on Financial Performance Analysis with
Reference to Mescom Ltd” Mangalore is submitted in partial fulfillment of the requirement for
the award of master of business administration. The project is concerned with the financial
performance analysis of Mangalore Electricity Supply Company Limited, Mangalore. The
main objectives of the study are for understanding the financial position of the company. For
this purpose, secondary data from company’s annual reports, websites publication and text
books.

Firstly, introduction of information regarding the company and the topic, the company profile,
organization profile, product profile, vision and mission statement, and SWOT analysis are
made. Then, statement of problem, objectives of the study, scope, methodology, various tools
used for data collection and limitation of the study is discussed. Subsequently, a detailed study
is made on conceptual background of financial performance. Analysis and interpretation is
done on the basis of information regarding the practice for analysis is supported by a descriptive

interpretation which implies figures in to clear words

Finally, the suggestion to overcome the drawbacks involved in the project on the basis of the

analysis made in the organization.
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EXECUTIVE SUMMARY

The project work on “A Study On Work-Life Balance And Its Impact On
Employee’s Productivity”. The project was done at Kaygen Consulting Private
Limited. It gives clear picture of the Work-Life Balance and Its Impact on
Employee’s Productivity for preparing this project. It is very much clear that

there is a wide scope for Kaygen Consulting Private Limited.

The organisation is developing day by day. It was very exciting to experience
the real corporate world in KAYGEN CONSULTING PRIVATE LIMITED,
Bangalore. From this project work on “A Study on Work-Life Balance And Its
Impact On Employee’s Productivity” 1 learnt a comprehensive research
initiative that delves into the intricate relationship between work-life balance
and employee productivity. This study was designed to provide valuable
insights into the dynamics of work-life balance and its direct influence on

employee performance within the context of contemporary organizations.

This project is divided into five chapters, each of which covers a distinct area
of the company. The initial chapter introduces the industry and company
context, highlighting key aspects like company leadership, vision, and
offerings. It outlines operational areas, infrastructure, competitors, and
potential growth, supported by a SWOT analysis. This chapter sets the stage

for understanding the company's position and future possibilities.

In the second chapter, we delved into the theory that supports our study and
explored existing research on the topic. We reviewed at least 20 different
studies to understand what's already known and identify gaps in the research.
This helped us see where our study fits in and what questions still need
answers. By looking at a wide range of literature, we gained insights that
guided our research and highlighted areas that haven't been explored

thoroughly.



In the third part, we defined the main problem, reasons for conducting the
study, and set clear goals. We also outlined what our study covers, how we'll
conduct it, and the assumptions we're testing. While exploring the topic's
boundaries, we acknowledged potential constraints that might affect the

study's outcome.

In the fourth chapter, we thoroughly studied the gathered data and used helpful
tables and graphs to explain it better. These visuals made it easier to
understand important trends and connections in the information. By looking
closely at the data, we could figure out the main points we were investigating.
These graphs and tables also helped us explain our findings more clearly and

made it simpler to make important decisions based on the results.

In the fifth chapter, we summarized our discoveries, drew conclusions, and
provided valuable suggestions and recommendations. This chapter serves as a

condensed guide for implementing insights gained from the study.
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EXECUTIVE SUMMARY

The Project on “A Study on Working Capital Management with special reference with
KIOCL Limited, Mangalore”

The study was conducted for the period of 6 weeks. This study tries to explore the impact of
working capital management on the profitability of the company. This study gives detailed
information regarding the working capital management at KIOCL. Management of current
assets, namely cash management, accounts receivable, and similarly managing current

liabilities like management of accounts payable and deposits.

This report is divided into five chapters. First chapter is about Introduction and history of the
KIOCL Limited. Second chapter shows Conceptual background and Literature review of the
topic studied. Third chapter is about Research design which contains statement of the problem,
need for the study, objectives, scope of the study, research methodology and limitations of the
study. Fourth chapter is about analysis and interpretation of the data which is collected by the
KIOCL visiting the organization through the balance Sheet by using tables and graphs. Fifth
chapter is about findings, conclusion and suggestions based on the study. Then it contains
bibliography which is about the various websites used to collect the literature reviews and
secondary data for the project. Annexure contains the balance sheet and Profit and Loss
Account of KIOCL, Mangalore.
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EXCUTIVE SUMMARY

This project titles “A Study on cash management of Cardilite Specialty Chemicals India
LLP at MSEZ, bajpe is submitted in partial fulfillment of the requirement for the award
of master of business administration. The project is concerned with the cash
management tools and techniques adopted in Cardolite Specialty Chemicals India LLP,
bajpe. The main objectives of the study are for understanding the Cash management of
the company. For this purpose, the primary data is collected through the direct
interaction with the store manager and secondary data from company’s annual reports,

websites publication and text books.

Firstly, introduction of information regarding the company and the topic, the company
profile, organization profile, product profile, vision and mission statement, and SWOT
analysis are made. Then, statement of problem, objectives of the study, scope,
methodology, various tools used for data collection and limitation of the study is

discussed.

Subsequently, a detailed study is made on conceptual background of cash management.
Analysis and interpretation is done on the basis of information regarding the practice
for analysis is supported by a descriptive interpretation which implies figures in to clear

words

Finally, the suggestion to overcome the drawbacks involved in the project on the basis

of the analysis made in the organization.
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EXECUTIVE SUMMARY

The purpose of study is to understand the cost control and cost control techniques of
material management of the Gurucharan Industries, Baikampady, Mangalore. To
understand the financial aspects of various departments, to learn the concept of business
decision in the organization and to know the level at which employees are satisfied at
GURUCHARAN INDUSTRIES Baikampady, Mangalore.

GURUCHARAN INDUSTRIES was incorporated on 1996 for setting up of Single
screwextrusion. The profit of the company is increasing year by year, last year profit of
the company isRs. 4333220.The company has three functional departments namely,

technical, financial and non-technical departments.

Learning in GURUCHARAN INDUSTRIES was a wonderful experience. It helped me
to know how cost control techniques are applied practically in the organization.
Whatever theoretical information learned in the classes could be seen in practice in
internship training and it was goodlearning experience for me to understand various
financial aspects of the organizationThe company has adopted modern technology
of plant and machinery which helps in achieving fast production. It is important to
study the whole company to get to know the activities of the company; each company is
different from the other and has its own unique way of managing its affairs.
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EXECUTIVE SUMMARY

The research study titled "A Comparison of Indian Treasury Bills with Other Fixed-Income
Securities” aims to analyze and assess the relative performance and attractiveness of Indian
Treasury Bills in comparison to other fixed-income securities available in the Indian financial
market. This executive summary provides a concise overview of the key findings and
implications of the study.The study begins by introducing the significance of fixed-income
securities in investment portfolios, highlighting the role of Treasury Bills as a safe and liquid
option. It emphasizes the need for investors to make informed decisions in selecting the most

suitable fixed-income securities for their investment goals.

The research methodology employed involves the collection and analysis of historical data on
Indian Treasury Bills and other fixed-income instruments, including government bonds,
corporate bonds, and fixed deposits. Various financial metrics such as yield to maturity, risk-

adjusted returns, liquidity, and tax implications are considered to compare these securities.

In summary, this research study provides valuable insights into the comparative performance
of Indian Treasury Bills with other fixed-income securities. It serves as a useful resource for
investors, financial advisors, and policymakers to make informed decisions regarding fixed-

income investments in the Indian market.
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EXECUTIVE SUMMERY

The main purpose of the study conducted to analysis stress management
practices how will impact the organizational performance at KSDL focusing on
employees of KSDL. The study aimed to gain insights that how employees are

reducing their stress by practising stress management practices.

This report shows clear picture of the company’s stress management practices
towards employees. This executive summary is short detailed information of
establishment of soap industry, how the soap industry plays a major role in India
and top one sandalwood soap industries in India. And next coming to chapter
one company profile of KSDL which includes history of the selected company
how it got started, regarding organization profile of the company, what are its
vision, mission, quality policies, product profile, promoters, financial statement
of the company. Coming to second chapter it includes theocratical background
of the study, Literature review about the consumer perceptions, information
collected through the secondary data. In Third chapter research design it
includes the statement of the problem, need for the study, objectives, hypothesis,
limitation of the study and sample size of population is 100. In fourth chapter it
includes collection of data through questionnaires and its analysis,
interpretation. Fifth chapter includes findings of the study stress management
and its impact organizational performance, suggestions and conclusion drawn

from the study.
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EXECUTIVE SUMMARY

This study is conducted on A STUDY ON FINANCIAL PLANNING OF
SALARIED EMPLOYEES AND TAX SAVING STRATEGIES WITH
REFERENCE TO LAMINA FOUNDRIES LIMITED, NITTE”. This project
report provides the general information about HR practices in MCF, Mangalore.

The study was conducted for the period of 6 weeks. The main objective of this study

is to understand the reward system and its impact on employee motivation.

In the 1% chapter, you will find the details about the industry and company profile

of Lamina Foundries Limited , vision, mission and SWOT analysis of the company.

In chapter 2 you will find details about the conceptual background of the study and

literature review.

The 3" chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations,

Chapter scheme.

In the 4™ chapter you will find analysis and graphical representations on the data

collected from the sample population choose from the company.
The chapter 5 is about the findings, suggestions and conclusion of the project.

In the end bibliography and annexures are attached relating to the project.
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EXECUTIVE SUMMARY

This study is conducted on organizational culture and its impact on employee behavior
with special reference to “ALN Rao Memorial Ayurvedic Hospital, Koppa”. This project
report provides the general information about hospital culture and how its impact on

employee behavior.

The study was conducted for the period of 6 weeks. The main objective of this study is to
understand the relationship between organizational culture and its impact on employee

behavior.

In the 1% chapter you will find the details about the Ayurvedic hospital industry and ALN

Rao Memorial Ayurvedic Hospital, vision, mission and SWOT analysis of the hospital.

In the chapter 2 you will find details about conceptual background of the study and

literature review.

The 3" chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations, Chapter

scheme.

In the 4™ chapter you will find analysis and graphical representations on the data collected

from the sample population choose from the Ayurvedic Hospital.
The chapter 5 is about the findings, suggestions and conclusion of the project.

In the end bibliography and annexures are attached relating to the project.
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EXECUTIVE SUMMARY

This study is conducted on "A STUDY ON EFFECTIVENESS OF TRAINING AND
DEVELOPMENT ON EMPLOYEE PRODUCTIVITY AT KOLAR-
CHIKKABALLAPUR MILK UNION LTD". This project report provides the general
information about training and development on employee productivity in KOMUL,

Kolar.

The study was conducted for the period of 6 weeks. The main objective of this study is
to understand the effectiveness of training and development on employee productivity
at KOMUL.

In the 1st chapter you will find the details about the industry and company profile of
KOMUL, Kolar, vision, mission and SWOT analysis of the company.

In the chapter 2 you will find details about conceptual background of the study and

literature review.

The 3rd chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations,

Chapter scheme.

In the 4th chapter you will find analysis and graphical representations on the data

collected from the company.
The chapter 5 is about the findings, suggestions and conclusion of the project.

In the end bibliography and annexure are attached relating to the project.
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Executive Summery

The Project report on “A Study On Talent Acquisition And Its Impact On Organization
Performance With Reference To Mangalore Chemicals And Fertilizers Ltd, Mangalore” is
submitted in fractional implementation of requirements for the award of Master of Business
Administration (MBA). This project includes industry profile, company profile, Statement of
problem, objectives of the project, methodology, analysis and interpretation, findings,

suggestions and conclusion.

Talent Acquisition is an important aspect of organization and management. The increasing
research in this field and deliberate study on the subject contributed to its conceptualization
and meaning which helped to develop a comprehensive outlook of Talent acquisition process
as an important concept in any organization. Talent acquisition is a policies, procedures, values
and expectations that exist in an organization which influence the work motivation,
commitment, performance and ultimately individual satisfaction in the work, employers or

about the whole organization itself.

The study gives the opportunity to identify the existing recruitment process in the organization
and how it helps to attain the best candidates as well as suggest that how the talent acquisition
process can positively impact the productivity of the organization. To collect the data for the
study, primary data is gathered through circulating questionnaire to 100 random employees
within the organization and secondary data is collected through company websites and internet

and book.
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EXECUTIVE SUMMARY

The project is undertaken at Bajaj Capital Ltd, Mangalore. It is a Financial
advisory Company and it operates as an investment management company and
they offer wealth management, tax savings, mutual funds, bonds, fixed deposits,
pension schemes.

There are lot of opportunities are there for today’s investors but investors do not
have the idea where to invest, As Warren Buffet said do not put all eggs in single
basket, investors should not invest their entire money in single schemes, that
must be diversified in order to minimize the risk of loss. If the investors want to
invest his money and he does not have much knowledge where to invest, mutual
fund is appropriate investment avenue for him. The main aim of the study is to
know which schemes gives best result from the selected equity small-cap mutual
funds for the period of five years.

Over the course of five years, the research aims to measure the performance of
a chosen equity small-cap mutual funds. Annual returns of top 20 equity small-
cap fund schemes over the course of five years are reviewed, and the best ten
are picked based on total performance. Plan selection should be based on the
goals of the investor. Overall, mutual funds are an excellent long-term investing
choice. Research methodology, data sources, data analysis, and actual return
results are discussed in great length here.

The results of the study reveal intriguing insights into the potential of these
small-cap mutual fund schemes to generate wealth for investors. The executive
summary encapsulates the pivotal outcomes of this study, enabling investors to

make informed decisions regarding their investment strategies in the small-cap

equity schemes.
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EXECUTIVE SUMMARY

Working capital refers to the capital available for day-to-day operations and is crucial for
sustaining business activities. Effective working capital management involves balancing

current assets and liabilities to ensure smooth operations and maximize profitability.

An effective working capital management strategy can significantly impact a company's
profitability. By optimizing the management of its current assets and liabilities, a company can
achieve improved financial performance. Here's a concise executive summary of the key points

related to working capital management and profitability

The study uses secondary data, that is from the financial statements, annual reports and
company websites. The period covered under this study is five financial years i.e., from
2017-18 to 2021-22.

To find out the impact of working capital management on Firm’s profitability, Descriptive

statistics, Karl Pearsons Correlation and regression analysis have been used.

The study shows the company's efforts in improving inventory management, optimizing
payment cycles, and managing working capital have positively impacted its profitability, as
reflected in the increasing ROA. The analysis suggests that efficient working capital

management and faster cash collection contribute to better financial performance.
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EXECUTIVE SUMMARY

The Project work on “A Study on Factors Leading to Work Stress and It’s Impact on
Employee Performance with Special Reference to Grasim Industries Ltd, Karwar”, as
required by the Alva’s Institute of Engineering & Technology, PG Department of Business

Administration, Visvesvaraya Technological University, Belagavi.

The study was conducted for the period of 6 weeks. The main objective of this study is to

understand the impact of work stress on employee performance.

This report is divided into five chapters. First chapter is about Introduction and history of the
concept work stress. Second chapter shows Conceptual background and Literature review of
the topic studied. Third chapter is about Research design which contains statement of the
problem, need for the study, objectives, scope of the study, research methodology, hypotheses
and limitations of the study. Fourth chapter is about analysis and interpretation of the data
which is collected by the employees of Grasim industries visiting the organization through the
questionnaires by using tables and graphs. Fifth chapter is about findings, conclusion and
suggestions based on the study. Then it contains bibliography which is about the various
websites used to collect the literature reviews and secondary data for the project. Annexure

contains the questionnaire and the balance sheet of Grasim Industries, Karwar.
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EXECUTIVE SUMMARY

The project report on “A STUDY ON EFFECTIVENESS OF EMPLOYEE
ENGAGEMENT PRATICES AND ITS IMPACT ON EMPLOYEE RETENTION
WITH REFERENCE TO “FIRST NEURO HOSPITAL” This project includes
industry profile, company profile, Statement of the problem, Objectives of the study,
Methodology, analysis and interpretation, findings, suggestion and conclusion.

In essence, effective employee engagement practices can help improve employee
retention by creating a workplace where employees feel valued, supported, and
motivated to contribute their best efforts.

This study gives the opportunities to identify employee’s engagement practices and
how to improve the relationship with employees, and look into factors that are
affecting employee engagement practices and employee retention.

This report is divided into five chapters. First chapter is about introduction, industry
profile and company profile in which internship was done. Second chapter shows
conceptual background and literature review of the topic studied. Third chapter is
about research design which contains statement of the problem, need for the study,
objectives, scope of the study, research methodology, hypothesis and limitations of the
study. Fourth chapter is about analysis and interpretation of the data which is collected
by the people through the questionnaire by using tables and graphs. Fifth chapter is
about findings, conclusion and suggestions based on the study.

To collect the data for the study, primary data is gathered through circulating
questionnaire to 100 random first neuro hospital employees and secondary data is
collected through company websites and internet and books.

Then it contains bibliography which is about the various sources studied.
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EXECUTIVE SUMMARY

“A STUDY ON LEVERAGING CUSTOMER FEEDBACK AND MARKET
RESEARCH TO ENHANCE PRODUCT INNOVATION AND QUALITY OF
CAMPCO CHOCOLATE FACTORY is the name of the project. Marketing areca nut
and cocoa products is very important to the chocolate manufacturer CAMPCO
LTD. Through this study, the CAMPCO chocolate factory can acquire understanding
into customer inclinations, anticipations, and requisites. This data can be utilized to
enhance product excellence and conception, resulting in increased customer
contentment and allegiance. By using market research, the company can identify
emerging trends and new opportunities in the market, which helps them in developing
new and innovative products. Customer feedback can also provide useful insights into
product features, pricing and packaging that can improve the product’s appeal and
competitiveness in the market. Campco chocolate factory’s market share and
profitability can be increased by improving product innovation and quality. Higher
customer satisfaction and loyalty can also lead to increased repeated business and
word of mouth referrals also can help the company expand its customer base and
revenue.

In an ever-evolving and competitive chocolate industry, Campco Chocolate Factory
recognizes the paramount importance of continuous product innovation and quality
enhancement to maintain its market leadership. This study delves into the significance
of harnessing customer feedback and market research as invaluable tools in achieving
these objectives.

In conclusion, leveraging customer feedback and market research is essential for
Campco Chocolate Factory's sustained growth, product innovation, and quality
enhancement. By embracing these insights and acting upon the recommendations,
Campco Chocolate Factory is well-positioned to remain a frontrunner in the
competitive chocolate industry, meeting the evolving needs and expectations of its

valued customers.
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EXECUTIVE SUMMARY

This study is conducted on “A study on employee welfare measures and its impact on
employee performance with special reference to Mandovi Motors Private Limitied

Mangalore”

The study was conducted for the period of 6 weeks. The main objective of this study
is to know the various welfare measures provided by the company and its impact on
performance of the employees.

In the 1% chapter you will find the details about the industry and company profile of
Mandovi Motors Private Limited, vision, mission, product and services and SWOT
analysis of the company.

In the chapter 2 you will find details about conceptual background of the study and

literature review.

The 3" chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations and

Chapter scheme.

In the 4™ chapter you will find analysis and graphical representations on the data

collected from the sample population choose from the company.
The chapter 5 is about the findings, suggestions and conclusion of the project.
In the end bibliography and annexures are attached relating to the project.

A study on employee welfare measures and its impact on employee performance is a
study conducted to know how the employee wellbeing facilities provided by the
organization will impact in the job performance of employees working in the
organization. The overall analysis of the study says that there is a positive

relationship between the employee measures and employee performance.
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EXECUTIVE SUMMARY

This study is conducted on” A STUDY ON REWARD SYSTEM AND ITS IMPACT
ON EMPLOYEE MOTIVATION WITH SPECIAL REFERENCE TO NMPT,
MANGALURU”. This project report provides the general information about rewards
provided by NMPT , Mangaluru..

The study was conducted for the period of 6 weeks. The main objective of this study is to

understand the reward system and its impact on employee motivation.

In the 1% chapter you will find the details about the industry and company profile of

NMPT Mangaluru , vision, mission and SWOT analysis of the company.

In the chapter 2 you will find details about conceptual background of the study and

literature review.

The 3™ chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations, Chapter

scheme.

In the 4™ chapter you will find analysis and graphical representations on the data

collected from the sample population choose from the company.
The chapter 5 is about the findings, suggestions and conclusion of the project.

In the end bibliography and annexures are attached relating to the project.
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EXECUTIVE SUMMARY

The project work on “A Study on Talent Acquisition and its Impact on Employee
Productivity”. The project was done at Mandovi Motors Private Limited. It
gives clear picture of the Talent Acquisition and its Impact on Employee

productivity for preparing this project.

From this project work on “A Study on Talent Acquisition and its Impact on
Employee Productivity” I learnt Mandovi motors is a reputed organization
which has developed its goodwill in the market to compete with other famous

brands such as Tata Motors, Hyundai, Toyota etc.

This project is divided into five chapters, each of which covers a distinct area of
the company. The initial chapter introduces the industry and company context,
highlighting key aspects like company leadership, vision, and offerings. It
outlines operational areas, infrastructure, competitors, and potential growth,

supported by a SWOT analysis.

In the second chapter, we reviewed at least 20 different studies to understand
what's already known and identify gaps in the research. This helped us see where

our study fits in and what questions still need answers.

In the third part, we defined the main problem, reasons for conducting the study,
and set clear goals. We also outlined what our study covers, how we'll conduct
it, and the assumptions we're testing. While exploring the topic's boundaries, we

acknowledged potential constraints that might affect the study's outcome.

In the fourth chapter, we thoroughly studied the gathered data and used helpful
tables and graphs to explain it better. These visuals made it easier to understand
important trends and connections in the information. By looking closely at the
data, we could figure out the main points we were investigating. These graphs
and tables also helped us explain our findings more clearly and made it simpler

to make important decisions based on the results.

In the fifth chapter, we summarized our discoveries, drew conclusions, and
provided valuable suggestions and recommendations. This chapter serves as a

condensed guide for implementing insights gained from the study.
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EXECUTIVE SUMMARY

The project report on “A study on Human Resource Information System and its Impact on
Organizational Efficiency” is submitted in partial fulfilment of the requirements for the award
of Master of Business Administration (MBA). This project includes industry profile, company
profile, statement of the problem, objectives of the project, methodology, analysis and
interpretation, findings, suggestion and conclusion.

Human Resource Information System is important aspect of organization and Management.
This project provides certain information regarding company which tools adopted relating to
Human resource information system and how it is impact on organization efficiency. The
study was conducted for the period of 6 weeks. The main objective of this study is to know
the impact of human resource information system on organizational efficiency.

In the 1st chapter you will find the details Introduction about Indigo Blues Export Ltd, Vision
& Mission, Promoters, SWOT Analysis, Infrastructure Facilities, Competitors, Future Growth
and Prospective, Financial Statement.

In 2" Chapter will find the detail information about conceptual back ground of the study and
literature review.

The 3™ Chapter will explain about Statement of the Problem, Need for the Study, Objectives,
Scope of the Study, Research Methodology, Hypotheses, Limitations, Chapter Scheme.

In the 4™ Chapter will find Analysis and Graphical Representations on the data collected from
the samples population choose from the Indigo Blues.

The 5" Chapter is about the Findings, Suggestions and Conclusion of the Project.

Bibliography and Annexure are attached relating to the Project.
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EXECUTIVE SUMMARY

The project work on “a study on search engine optimization and its impact
on acquiring new customers with special reference to amazon India”. The
project was done on Amazon India. In the realm of contemporary business
operations, where online presence plays a paramount role, the implementation
of effective Search Engine Optimization (SEO) strategies emerges as a pivotal
determinant in acquiring new customers, driving substantial website traffic, and
ultimately bolstering sales. This comprehensive analysis has substantiated the
profound influence that SEO exerts across various dimensions of digital

commerce.

The organisation is developing day by day. From this project work on “a study
on search engine optimization and its impact on acquiring new customers with
special reference to amazon India” I learnt on examining and analysing various
SEO tactics to determine how they affect attracting new clients, increasing
website traffic, and boosting sales. This comprehensive analysis underscores the
profound symbiosis between effective SEO practices and the overarching
success of businesses in the dynamic realm of online commerce. As the digital
ecosystem continues to evolve, embracing robust SEO strategies remains a non-

negotiable imperative for companies aspiring to thrive and flourish.

This project is divided into five chapters, each of which covers a distinct area of
the company. The initial chapter introduces the industry and company context,
highlighting key aspects like company leadership, vision, and offerings. It
outlines operational areas, infrastructure, competitors, and potential growth,
supported by a SWOT analysis. This chapter sets the stage for understanding

the company's position and future possibilities.

In the second chapter, | delved into the theory that supports our study and
explored existing research on the topic. We reviewed at least 20 different studies
to understand what's already known and identify gaps in the research. This
helped us see where our study fits in and what questions still need answers. By
looking at a wide range of literature, we gained insights that guided our research
and highlighted areas that haven't been explored thoroughly.



In the third part, | defined the main problem, reasons for conducting the study,
and set clear goals. We also outlined what our study covers, how we'll conduct
it, and the assumption.s we're testing. While exploring the topic's boundaries,
we acknowledged potential constraints that might affect the study's outcome.

In the fourth chapter, I thoroughly studied the gathered data and used helpful
tables and graphs to explain it better. These visuals made it easier to understand
important trends and connections in the information. By looking closely at the
data, we could figure out the main points we were investigating. These graphs
and tables also helped us explain our findings more clearly and made it simpler
to make important decisions based on the results.

The fifth chapter summarizes my discoveries, drew conclusions, and provided
valuable suggestions and recommendations. This chapter serves as a condensed
guide for implementing insights gained from the study.
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EXECUTIVE SUMMARY

This study is conducted on” A STUDY ON EMPLOYEE ENAGAGEMENT AND ITS
IMPACT ON EMPLOYEE PRODUCTIVITY WITH SPECIAL REFERENCE TO
NMPT, MANGALURU”.

This project includes industry profile, company profile, Statement of the problem,
Objectives of the study, Methodology, analysis and interpretation, findings, suggestion
and conclusion.

In essence, effective employee engagement can help improve employee retention by
creating a workplace where employees feel valued, supported, and motivated to
contribute their best efforts.

This study gives the opportunities to identify employee’s engagement productivity and
how to improve the relationship with employees, and look into factors that are affecting
employee engagement impact and employee productivity .

This report is divided into five chapters. First chapter is about introduction, industry
profile and company profile in which internship was done. Second chapter shows
conceptual background and literature review of the topic studied. Third chapter is about
research design which contains statement of the problem, need for the study, objectives,
scope of the study, research methodology, hypothesis and limitations of the study. Fourth
chapter is about analysis and interpretation of the data which is collected by the people
through the questionnaire by using tables and graphs. Fifth chapter is about findings,
conclusion and suggestions based on the study.

To collect the data for the study, primary data is gathered through circulating
questionnaire to 100 random first neuro hospital employees and secondary data is
collected through company websites and internet and books.

Then it contains bibliography which is about the various sources studied.
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EXECUTIVE SUMMARY

This study is conducted on” A STUDY ON TRAINING AND DEVELOPMENT AND ITS
IMPACT ON EMPLOYEE PERFORMANCE WITH SPECIAL REFERENCE TO SRI
NAVADURGA INDUSTRIES" This project report provides general information about training
provided by Sri Navadurga Industries.

The study was conducted for a period of 6 weeks. The main objective of this study is to
understand the training and development and its impact on employee performance. In the 1st
chapter, you will find the details about the industry and company profile of Sri Navadurga

Industries, vision, mission and SWOT analysis of the company.

In chapter 2 you will find details about the conceptual background of the study and literature

review.

The 3rd chapter will explain about Statement of the problem, the Need for the study,
Objectives, Scope of the study, Research methodology, Hypotheses, Limitations, Chapter
scheme.

In the 4th chapter, you will find analysis and graphical representations of the data collected
from the sample population chosen from the company.

The chapter 5 is about the findings, suggestions and conclusion of the project.

In the end, the bibliography and annexures are attached relating to the project.

The primary objective of the study is to evaluate the impact of skill development programs on
employee performance. The researcher has done a great job of looking into the various ideas
around education and growth. Training, the need for analysis, transfer, comprehension
management, resistance, and many ideas were thoroughly investigated across a range of

sources.
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EXECUTIVE SUMMARY

The study on brand awareness, promotional strategy, and its influence on consumers
buying behavior with reference to KSDL (Karnataka Soaps and Detergents Limited)
reveals critical insights into the dynamics of this well-established brand in the soap and
detergent industry. Brand awareness is a fundamental factor that shapes consumer
preferences and buying decisions. KSDL has successfully cultivated a strong brand
identity over the years through its flagship product, *Mysore Sandal Soap," which is
known for its distinctive fragrance and quality. The study shows that this brand
awareness plays a pivotal role in attracting and retaining customers.

KSDL's promotional strategy is a key driver of its brand awareness. The brand's
heritage and association with sandalwood, a unique selling proposition, have been
leveraged strategically in their promotions. The influence of brand awareness and
promotional strategy on buyer behavior is profound. The study indicates that customers
often perceive KSDL products as reliable and of high quality due to the strong brand
image. This perception results in brand loyalty, as consumers tend to choose KSDL
products over competitors. Additionally, promotional campaigns, especially those
emphasizing the natural ingredients and eco-friendly production processes, resonate
with environmentally conscious consumers, further driving sales.

The various statistical tools and technique are used to analyze the facts and figures
collected for the purpose of this study. To find the relationship between brand
awareness, promotional strategy and consumer behavior the correlation analysis is
done. For the purpose of analyzing the effectiveness of brand awareness and
promotional strategy and its impact on consumer behavior Chi- Square analysis is
conducted.

In conclusion, the study underscores the importance of brand awareness and a well-
executed promotional strategy in influencing buyer behavior. KSDL's success in
establishing a robust brand identity and effective promotional strategy are adopted by
the company. As consumer preferences continue to evolve, the company's ability to
adapt its branding and promotional efforts will remain pivotal to its continued growth

and success.
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EXECUTIVE SUMMARY

The Project work “A study on quality of service and customer satisfaction with
reference to VRL logistics 1td.”, as required by the Alva’s Institute of Engineering
& Technology, PG Department of Business Administration, Visvesvaraya

Technological University, Belagavi.
Objectives of the study:

To assess the degree of service quality provided by VRL Logistics Ltd.
To assess how service quality influences customer satisfaction.

To identify the areas of improvement in the service quality of VRL Logistics Ltd.

This report is divided into five chapters. The first chapter is about the
Introduction and company Profile of VRL logistics Itd. The second chapter shows
the Conceptual background and Literature review of the topic studied. The third
chapter is about Research design which contains a statement of the problem, need
for the study, objectives, scope of the study, research methodology, hypotheses, and
limitations of the study. The fourth chapter is about the analysis and interpretation
of the data which is collected from VRL logistics Itd through questionnaires using
tables. The fifth chapter is about findings, conclusions, and suggestions based on
the study. Then it contains a bibliography which is about the various websites used
to collect the literature reviews and secondary data for the project. Annexure

contains the questionnaire
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EXECUTIVE SUMMARY

This study examines the impact of customer satisfaction on customer retention in the context of
Big Basket, a leading online grocery company. The research focuses on understanding the existing
state of customer satisfaction, identifying the problem areas, and highlighting the importance of

the study for the company.

The study utilizes a mixed-methods approach, incorporating both quantitative and qualitative data
collection techniques. The primary data is collected through surveys using a Likert scale
questionnaire, while secondary data is gathered from relevant literature, industry reports, and

online sources.

The findings reveal that customer satisfaction plays a significant role in customer retention for Big
Basket. Customers who are satistied with the quality of products, user experience, and customer
support are more likely to continue using the platform for their grocery shopping needs.
Competitive pricing, variety of products, and convenient delivery options are also key factors

influencing customer loyalty.

Based on the research findings, several suggestions are provided to enhance customer satisfaction
and improve customer retention. These recommendations include improving product quality,
streamlining delivery services, enhancing the user-friendliness of the website, providing excellent

customer support, and diversifying product variety.

The study has certain limitations, including the sample size and geographical scope. However, the
findings offer valuable insights for Big Basket to optimize its strategies and strengthen customer

satisfaction and retention.

Keywords: customer satisfaction, customer retention, online grocery, Big Basket, user experience,

product quality, competitive pricing, convenience, customer support, diversification.
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EXECUTIVE SUMMARY

The Project work “A study on service quality and its impact on customer satisfaction with
special reference to royal orchid central shivamogga”, as required by the Alva’s Institute
of Engineering & Technology, PG Department of Business Administration, Visvesvaraya
Technological University, Belagavi.

Objectives of the study:
To study about the factors influencing the customer satisfaction towards service quality.

Analyze the Relationship Between Service Quality and Customer Satisfaction.

This report is divided into five chapters. The first chapter is about the Introduction and
company Profile of royal orchid central shivamogga. The second chapter shows the
Conceptual background and Literature review of the topic studied. The third chapter is
about Research design which contains a statement of the problem, need for the study,
objectives, scope of the study, research methodology, hypotheses, and limitations of the
study. The fourth chapter is about the analysis and interpretation of the data which is
collected from Royal orchid through questionnaires using tables. The fifth chapter is about
findings, conclusions, and suggestions based on the study. Then it contains a bibliography
which is about the various websites used to collect the literature reviews and secondary

data for the project. Annexure contains the questionnaire.
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