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EXECUTIVE SUMMARY

The MBA course offered by the Visveshvaraya Technological university has its own unique
Syallubs which requires its MBA students to undertake an project with any of the leading
business houses for a period of SIX weeks during the end of the third semester. The purpose of
the project is to enable the students to appreciate and understand the practical world via-a-via
the theoretical input administered during the academic sessions. This help in creating managers
who are equipped with the Expirence of linking the theoretical inputs with those of practical
exposure and come out with creative solutions and ideas in enhancing the business. In partial
fulfillment of MBA degree of VTU I took up an organization study At SIPCO INDUSTRIAL
ENGINEERING INDIA PVT LIMITED MANGALORE,for a period of 45 days.

The objective is to learn about the working of a company. The practical aspects was studied
and compared with the theoretical aspects learnt in the course. The study involves visiting
various departments of the organization to learn about their structure and their functions. The
incorporation, background, vision and mission of the company were briefed by the
administrative department. The work flow model was briefed before the visit to the site. The
service profile was collected by visiting the various departments. The study was more
emphasized on SWOT analysis of the company. The study provides a good exposure to the
corporate world and a good comparison of practical and theoretical aspects as studied in the

course






