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EXECUTIVE SUMMARY

This study delves into the effectiveness of the reward system in augmenting the motivational
levels of employees, with specific focus on Duroflex Pvt Ltd, located in Bangalore. Motivation is
a pivotal factor in organizational success, as it directly impacts employee engagement,
productivity, and overall job satisfaction. Recognizing and rewarding employees for their

contributions is a well-established practice in contemporary human resource management.

The research methodology involved a comprehensive survey of Duroflex employees,
encompassing various departments and hierarchical levels within the organization. Additionally,
in-depth interviews were conducted with key stakeholders, including management and HR
personnel, to gain valuable insights into the existing reward system and its perceived impact on

employee motivation.

The findings of this study indicate a positive correlation between the effectiveness of the reward
system and the motivational levels of employees at Duroflex Pvt Ltd. Employees who reported
higher levels of satisfaction with the rewards offered by the organization also exhibited increased
levels of motivation, as reflected in their job performance and overall commitment to the
company. Then it contains bibliography which is about the various journals I have studied, and
the questionnaires. The source of data referenced here is primary data by using questionnaires

which is collected from the business workers and secondary data which refers to website.

The study provides valuable insights into the pivotal role of a well-designed reward system in
enhancing the motivational levels of employees at Duroflex Pvt Ltd, Bangalore. The findings
serve as a foundation for recommendations aimed at optimizing the existing reward framework,
ultimately contributing to a more engaged, productive, and satisfied workforce. This research also
offers a broader framework that other organizations can consider when evaluating and refining

their own reward systems to foster a motivated and high-performing workforce.



