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Executive Summary  

This project report on “A Study on Employee Engagement and Job Satisfaction at 

Campco Chocolate Factory, Puttur” carried out for a period of 6 weeks under the 

guidance of Dr. Jayashri Shetty, Department of Master of Business Administration, 

is submitted in partial fulfilment of the requirement for the award of Master of 

Business Administration.    

 This study examines the dynamics of employee engagement and job satisfaction 

within Campco Chocolate Factory, a leading player in the chocolate manufacturing 

industry. The primary objective of this research is to gain a comprehensive 

understanding of the current state of employee engagement and job satisfaction 

among the factory's workforce and to identify areas for improvement. 

Through a well-structured survey, collected data from 50 employees across various 

departments and levels of seniority. Our findings highlight a positive picture for 

Campco Chocolate Factory. This suggests that Campco has successfully cultivated 

an environment where employees are invested in their roles and the company's 

mission. 

Furthermore, job satisfaction levels were generally favorable, with employees 

expressing contentment with their compensation, benefits, and the overall work 

environment. However, the study did uncover some areas of concern, particularly in 

terms of communication and opportunities for career advancement. These aspects 

require closer attention to ensure continued employee satisfaction and growth. 

In conclusion, this study underscores Campco Chocolate Factory's strong foundation 

in employee engagement and job satisfaction while shedding light on areas for 

refinement. The organization's commitment to addressing these concerns will not 

only boost overall employee morale but also contribute to its continued success in 

the competitive chocolate manufacturing industry. 


