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Executive Summary: 

 

The study titled "Exploring Dealers Satisfaction - A Study with Reference to 

JSW Steel's Vijayanagar Plant, Ballari, and Karnataka" is a comprehensive 

examination of the satisfaction levels of dealers associated with JSW Steel's 

Vijayanagar Plant. This research endeavour is driven by the paramount 

importance of dealer satisfaction in the competitive steel industry, where 

partnerships with dealers are integral to market success. 

 

The study begins by outlining the background and context of JSW Steel's 

Vijayanagar Plant, emphasizing its significance in the steel manufacturing 

landscape. The main objective is to analyse and understand the factors 

influencing dealer satisfaction within this context. 

 

To achieve this, a mixed-methods approach was employed, combining 

surveys, interviews, and data analysis. The research identified key 

determinants of dealer satisfaction, including product quality, supply chain 

efficiency, communication, and after-sales support. These findings were 

corroborated through in-depth interviews with select dealers. 

 

One of the notable findings is that dealers value not only the quality of JSW 

Steel's products but also the company's commitment to sustainable and 

environmentally responsible practices, which aligns with their own values and 

market positioning. 

 

The study concludes by providing actionable recommendations for JSW Steel 

to enhance dealer satisfaction, thereby strengthening its dealer network and 

market presence. These recommendations include continuous quality 

improvement, streamlined communication channels, and dedicated after-sales 

support teams 

 

  


