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Executive Summery

The Project report on “A Study On Talent Acquisition And Its Impact On Organization
Performance With Reference To Mangalore Chemicals And Fertilizers Ltd, Mangalore” is
submitted in fractional implementation of requirements for the award of Master of Business
Administration (MBA). This project includes industry profile, company profile, Statement of
problem, objectives of the project, methodology, analysis and interpretation, findings,

suggestions and conclusion.

Talent Acquisition is an important aspect of organization and management. The increasing
research in this field and deliberate study on the subject contributed to its conceptualization
and meaning which helped to develop a comprehensive outlook of Talent acquisition process
as an important concept in any organization. Talent acquisition is a policies, procedures, values
and expectations that exist in an organization which influence the work motivation,
commitment, performance and ultimately individual satisfaction in the work, employers or

about the whole organization itself.

The study gives the opportunity to identify the existing recruitment process in the organization
and how it helps to attain the best candidates as well as suggest that how the talent acquisition
process can positively impact the productivity of the organization. To collect the data for the
study, primary data is gathered through circulating questionnaire to 100 random employees
within the organization and secondary data is collected through company websites and internet

and book.



