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EXECUTIVE SUMMARY

This study is conducted on "A STUDY ON EFFECTIVENESS OF TRAINING AND
DEVELOPMENT ON EMPLOYEE PRODUCTIVITY AT KOLAR-
CHIKKABALLAPUR MILK UNION LTD". This project report provides the general
information about training and development on employee productivity in KOMUL,

Kolar.

The study was conducted for the period of 6 weeks. The main objective of this study is
to understand the effectiveness of training and development on employee productivity
at KOMUL.

In the 1st chapter you will find the details about the industry and company profile of
KOMUL, Kolar, vision, mission and SWOT analysis of the company.

In the chapter 2 you will find details about conceptual background of the study and

literature review.

The 3rd chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations,

Chapter scheme.

In the 4th chapter you will find analysis and graphical representations on the data

collected from the company.
The chapter 5 is about the findings, suggestions and conclusion of the project.

In the end bibliography and annexure are attached relating to the project.



