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EXECUTIVE SUMMARY

The Project work on A Study on The Impact of Leadership Style on Employee
Performance with Reference to KIOCL, in partial fulfillment of the requirements
for the award of the degree of Master of Business Administration of Visvesvaraya

Technological University, Belagavi Karnataka.

The study was conducted for the period of 6 weeks. The main objective of this

study is to understand the impact of leadership style on employee performance.

This report is divided into five chapters. First chapter is about Introduction and
Industry profile. Second chapter shows Conceptual background and Literature
review of the topic studied. Third chapter is about Research design which contains
statement of the problem, need for the study, objectives, scope of the study,
research methodology, hypotheses and limitations of the study. Fourth chapter is
about analysis and interpretation of the data which is collected by the employees
of KIOCL visiting the organization through the questionnaires by using tables and
graphs. Fifth chapter is about findings, conclusion and suggestions based on the
study. Then it contains bibliography which is about the various websites used to
collect the literature reviews and secondary data for the project. Annexure contains

the questionnaire and the balance sheet of KIOCL, Mangalore.



