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EXECUTIVE SUMMARY

This project titled “A study on Impact of Non-Performing Assets on profitability
at District Central Co-Operative Bank” at DCC Chintamani is submitted in
partial fulfilment of the requirement for the award of Master of Business
Administration. The main objective of the study is for understanding the impact
of non-performing assets on profitability of the company. For this purpose, the
primary data is collected through the direct interaction with the branch manager
and staff and secondary data from company’s annual reports, websites,
publications and text books. Firstly conducted project involved a comprehensive
analysis of DCC Bank, encompassing its core objectives, services, strengths,
weaknesses, opportunities, and threats through a SWOT analysis. Notably, the
bank faces a deficiency in innovative amenities and lacks ATM facilities. A
significant achievement in 2023 was the substantial reduction of Gross NPA and
Net NPA, indicating successful strategies to manage NPA concerns. A
distinctive finding is that amid continuous growth in total advances and net
profits, 2023 showcased a substantial decrease in NPAs, highlighting a positive
link between business expansion and NPA management. The bank's growing
confidence in managing loan losses was evident through declining provision
percentages over the years. The study underscores the importance of innovation,
digital services, proactive loan strategies, and effective administration in

curbing NPAs and maintaining financial stability.



