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EXECUTIVE SUMMARY

The purpose of study is to understand the cost control and cost control techniques of
material management of the Gurucharan Industries, Baikampady, Mangalore. To
understand the financial aspects of various departments, to learn the concept of business
decision in the organization and to know the level at which employees are satisfied at
GURUCHARAN INDUSTRIES Baikampady, Mangalore.

GURUCHARAN INDUSTRIES was incorporated on 1996 for setting up of Single
screwextrusion. The profit of the company is increasing year by year, last year profit of
the company isRs. 4333220.The company has three functional departments namely,

technical, financial and non-technical departments.

Learning in GURUCHARAN INDUSTRIES was a wonderful experience. It helped me
to know how cost control techniques are applied practically in the organization.
Whatever theoretical information learned in the classes could be seen in practice in
internship training and it was goodlearning experience for me to understand various
financial aspects of the organizationThe company has adopted modern technology
of plant and machinery which helps in achieving fast production. It is important to
study the whole company to get to know the activities of the company; each company is
different from the other and has its own unique way of managing its affairs.



