“A STUDY ON IMPACT OF HRM PRACTICES ON EMPLOYEE PERFORMANCE
WITH SPECIAL REFERENCE TO CANARA BANK YEDAPADAVU”
Submitted by

CHAYA SHETTY

4AL21BA113

Submitted to
VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAVI
In partial fulfilment of the requirements for the award of the degree of

MASTER OF BUSINESS ADMINISTRATION

Under the guidance of
EXTERNAL GUIDE

Mrs. Nayana Naik

INTERNAL GUIDE

Mr. Prajwal BK

Assistant Professor Manager Canara bank

Department of MBA AIET Mijar Yedapadavu,Mangalore

ALVA’S

Education Foundation

PG DEPARTMENT OF BUSINESS ADMINISTRATION

ALVA’S INSTITUTE OF ENGINEERING & TECHNOLOGY
SHOBHAVANA CAMPUS, MIJAR, MOODBIDRI
SEPTEMBER-2023



= - ———— Y N » 4

L GOV Udlldlid Dadili £ -
T |ERR 6T 39369 A Government of Indla Undertaking
1 srtwee smmcare)
Together We Can
Date:16-08-2023

CERTIFICATE,

This is Certified that, Chaya Shetty, (USN 4AL21BALL3), MBA Student of “Alva’s
Institute of Engincering and Technology, Moodbidri™, has completed her project work
on “A Study on Impact of HRM Practices on employee performance” with special
reference 1o Canara bank Yedapadavu (DP0657) from 17-04-2023 to 27-05-2023.

Dering this period, interest evineed by her in completing the project work was goad,

She has feund to be keen in learning and displaying good conduct and character.

For CANARA BANK

é‘méi ! SOy wvisn

Enagen Oziiar coa e,
nanager Szalzr ifantrar
_ W@ vy, wn (&)

thenka Yedzpadayvy, CalCiiict




\\\\‘V'& ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Loy
".5 AﬂS? Usﬂ: of Alva's Education Foundation ®,Moodbidri)
1 i : . .
ALVA S Ao byl;t;ec Plt-oE Visvesvaraya Technological University, Belagavi
Education Foundation® Acc i New Delhi & Recognised by Government of Karnataka
redited by NAAC wIth A+ Grade and NBA (CSE & ECE)

4’

Date: 01-09-2023

CERTIFICATE

This is to certify that CHAYA SHETTY bearing USN 4AL21BA113 is a bonafide student of Master of
Business Administration course of the Institute in 2021-23, affiliated to Visvesvaraya Technological
University, Belgaum. Project report on “A STUDY ON IMPACT OF HRM PRACTICES ON
EMPLOYEE PERFORMANCE WITH SPECIAL REFERENCE TO CANARA BANK,
YEDAPADAVU? is prepared by her under the guidance of Mr. Prajwal B K, Assistant Professor PG
Department of Business Administration in partial fulfillment of the requirements for the award of the
degree of Master of Business Administration of Visvesvaraya Technological University, Belgaum

Karnataka.

A

Signature of Internal Guide Mrs. Priya Stqueira ignature aﬁ&emmal
DEAN ya's tnstitute of Eugg. & Technologys
R traticr Mijor. [AOODBIDRI - 574 225, DK
. :JL.UIJ Tust 'ﬂ‘ﬁ)/il Anis wlion
r1ya's tnetitute of Engg. & |t,c.mm|u
MIJAR - 574 220

.........................
.................
.................

® 0268-262724 (0), 20dT6 (P) @ pnnclp-la.iema@ymll com @ wwwaiet.
r org.in



DECLARATION

I, Chaya Shetty(4AL21BA113) hereby declare that the Project report entitled “A study on
Impact of HRM Practices on Employee Performance” With special Reference to Canara
Bank Yedapadavu prepared by me under the guidance of Mr. Prajwal BK, Assistant
professor, PG Department of Business Administration, Alva’s Institute of Engineering and
Technology and external assistance by Mrs. Nayana Naik, Manager, Canara Bank
Yedapadavu. 1 also declare that this Project work is towards the partial fulfillment of the
university Regulations for the award of degree of Master of Business Administration by
Visvesvaraya Technological University, Belgaum. I have undergone a summer project for a
period of Six weeks. I further declare that this Project is based on the original study
undertaken by me and has not been submitted for the award of any degree/diploma from any

other University / Institution.

Place: Mijar Signature o“the Student

Date:31/08/2023



ACKNOWLEDGEMENT

| like to convey my deep sense of gratitude to my internal guide Prajwal BK,
Assistant Professor, PG Department of Business Administration, for having guided
me on every aspect right from the beginning of the project report. And I also
thanking with utmost gratitude to my external guide for giving resources and
information about the organization which is very crucial to study and prepare the

project report.

My thanks to Dr. Peter Fernandes, Principal of Alva’s Institute of Engineering and

Technology for his whole hearted support in all our endeavors.

My heartfelt gratitude to Mrs. Priya Sequeira, HOD, PG Department of Business

Administration for providing me an opportunity to complete the study.

| express my genuine thanks to all the teaching faculties and the support staff of the
PG department of Business Administration, Alva’s Institute of Engineering and

Technology, Mijar, Moodbidri.

| express my deepest thanks to my parents and family members for their active role
in my professional development without which my higher studies would have been
just a dream.

Finally, I thank my friends for their valuable suggestions offered to me to complete

this study successfully.



TABLE OF CONTENTS

CHAPTER TITLE PAGE NO
NO
1 INTRODUCTION 1-11
2 CONCEPTUAL BACKGROUND AND 12-18

LITERATURE REVIEW

3 RESEARCH DESIGN 19-23

4 ANALYSIS AND INTERPRETATION 24-54

5 FINDINGS, SUGGESTIONS AND 55-60
CONCLUSION

6 BIBLIOGRAPHY 61-62

7 ANNEXURE 63-67

LIST OF TABLES

TABLE NO TABLE PAGE NO
1.1 Balance sheet 11
4.1 Gender 25
4.2 Age 26
4.3 Current job position in canara bank. 27
4.4 Working experience of employee 28
4.5 Satisfied level in recruitment and selection 28-29
process at canara bank
4.6 Training and development opportunities to 30
enhance the employee skills and knowledge




4.7| Positive work-life balance for employees 31
4.8| Satisfaction with the performance appraisal 32

system

4.9 | Opportunities for career growth and 33
advancement

4.10 | Communication channels within bank for 34
employees to express their concerns and
opinions

4.11 | Over all job performance at canara bank 35

4.12 | Job satisfaction at canara bank 36

4.13 | Achieving performance targets. 37

4.14 | Hrm practices contribution to overall job 38
performance

4.15 | Recognizes and rewards 39

4.16 | Decision-making processes that affect the job 41
in canara bank

4.17 | Hrm practices impact the job commitment and 42
loyalty

4.18 | Hrm practices in canara bank are aligned with 43
the organization's goals and values

4.19 | Satisfaction with the employee engagement 44
initiatives and activities

4.20 | Hrm practices impact the overall 45
organizational culture

4.21 | Opportunities for professional development 46
and growth.

4.22 | Teamwork and collaboration in bank 47

4.23 | Satisfaction with the hrm practices related to 48
performance recognition and rewards

4.24 | Impact on overall job performance and 49
productivity

4.25 | Descriptive statistics 51

4.26 | Correlation 52-53

4.27 | Chi-square 53-54




LIST OF GRAPHS

TABLE TABLE PAGE NO
NO
4.1| Gender 25
4.2| Age 26
4.3| Current job position in canara bank. 27
4.4| Working experience of employee 28
4.5| Satisfied level in recruitment and selection process at 29
canara bank
4.6| Training and development opportunities to enhance the 30
employee skills and knowledge
4.7 [Positive work-life balance for employees 31
4.8 |Satisfaction with the performance appraisal system 32
4.9 (Opportunities for career growth and advancement 33
4.10(Communication channels within bank for employees to 34
express their concerns and opinions

4.11Over all job performance at canara bank 35
4.12|Job satisfaction at canara bank 36
4.13|Achieving performance targets. 37
4.14Hrm practices contribution to overall job performance 38
4.15|Recognizes and rewards 39
4.16|Decision-making processes that affect the job in canara bank 41
4.17Hrm practices impact the job commitment and loyalty 42




4.18Hrm practices in canara bank are aligned with the 43
organization's goals and values

4.19Satisfaction with the employee engagement initiatives and 44
activities

4.20Hrm practices impact the overall organizational culture 45

4.21 Opportunities for professional development and growth. 47

4.22[Teamwork and collaboration in bank 48

4.23|Fulfillment with hrm practices related to performance 49
recognition and rewards

4.24/Influence on overall job productivity and performance 50




EXECUTIVE SUMMARY

The present executive summary provides an overview of a comprehensive study
conducted to examine the "Impact of HRM Practices on Employee Performance™ with
specific reference to Canara Bank, a prominent banking institution. The study aimed
to assess the effectiveness of various Human Resource Management (HRM) practices
implemented within the organization and their influence on employee performance.

The findings from this study provide valuable insights for Canara Bank's management
and HR teams, as well as other organizations in the banking sector, to optimize their
HRM strategies and foster a high-performance work culture. It is recommended that
further research be conducted to track the long-term impact of these HRM practices

on employee performance and organizational success.

This report is divided into five chapters. First chapter is about Introduction, Industry
profile and company profile which is all about the company in which internship has
done.

Second chapter shows Conceptual background and Literature review of the topic

studied.

Third chapter is about Research design which contains statement of the problem,

need for the study, objectives, scope of the study, research methodology, hypotheses

and limitations of the study.

Fourth chapter is about analysis and interpretation of the data which is collected by

the Canara bank employees through the questionnaires by using tables and graphs

which helps to know the various factors about the Canara bank HRM practices and,

how its impact to employee performance

Fifth chapter is about findings, conclusion and suggestions based on the study. Then

it contains bibliography which is about the various journals | have studied, and the

questionnaires.

The source of data referenced here is primary data by using questionnaires which is

collected from the employees and secondary data which refers to the company

official website



