Project Report on

"ASTUDY ON EMPLOYEE ENGAGEMENT AND ITS IMPACT ON EMPLOYEE
PRODUCTIVITY WITH SPECIAL REFERENCE TO NMPT, MANGALURU”

SUBMITTED BY
ZAHIRA BANU

4AL21BA111

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI

In partial fulfillment of the requirements for the award of the degree of
MASTER OF BUSINESS ADMINISTRATION

Under the guidance of

INTERNAL GUIDE EXTERNAL GUIDE
MR. JOHNSON FERNANDES MR. KARTHIK SALIAN,
Assistant professor Dy. Manager,

PG Department of business administration New Mangalore Port Authority,

AIET, Mijar Panambur, Mangalore - 575 010

P G DEPARTMENT OF BUSINESS ADMINISTRATION
ALVASINSTITUTE OF ENGINEERING AND TECHNOLOGY
SHOBHAVANA CAMPUS MIUAR, MOODBIDRI
2022-2023



8= SHonvetd WORT TRTT Jome=
BER:RG CR R R IDERY Azadiy

AmritMahotsav

NEW MANGALORE PORT AUTHORITY
(Fully Solar Powered) \&’
WRE HHR (o, @ aftags st semmt darera)

Govt of India (Ministry of Ports, Shipping and Waterways)
SRR IR Panambur / sbonstady HET Mangalore - 575010

SAGARNIEAA

No.5/1/TRG/Intern/2023-24 Date: 07.08.2023

CERTIFICATE

This is to certify that Ms. Zahira Banu (USN: 4AL21BA111)
student of MBA, Alva’s Institute of Engineering & Technology,
MIJAR has successfully completed her Project work at New Mangalore
Port Authority from 25.04.2023 to 27.05.2023.

During this training period, we found her sincere and hard working.

We wish her all the best in her future endeavor.

Dy. Manager (Corp. Relations & Comm.)

Iq YRR - S O
Dy. Manager-Corporate Relations &
Coniicinir ations
T W dod il
New Mangaicie Foit Authonty
quig / Penambur - 575010

oeowerd / UHM  / Phone : 0824- 2407341, 2887399

FMETHAT 9001:2015, 14001:2015, 45001: 2018 U STSTCEATH SIUCHTHAT T

An ISO 9001:2015, 14001:2015, 45001: 2018 & ISPS Compliant Port



| gy

A1y, BLVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

%@é (A Unit of Alva's Education Foundation ®,Moodbidri)
NS Affiliated to Visvesvaraya Technological University, Belagavi
ALVA’S Approved by AICTE, New Delhi & Recognised by Government of Karnataka

Accredited by NAAC with A+ Grade and NBA (CSE & ECE)

Date: 01-09-2023

CERTIFICATE

This is to certify that ZAHIRA BANU bearing USN 4AL21BA111 is a bonafide student of Master of
Business Administration course of the Institute in 2021-23, affiliated to Visvesvaraya Technological
University, Belgaum. Project report on “EMPLOYEES ENGAGEMENT AND IT'S IMPACT ON
EMPLOYEE  PRODUCTIVITY WITH SPECIAL REFERENCE TO NMPT
PANAMBUR/MANGLORE?” is prepared by her under the guidance of Mr. Johnson Fernandes,
Assistant Professor, PG Department of Business Administration in partial fulfillment of the
requirements for the award of the degree of Master of Business Administration of Visvesvaraya

Technological University, Belgaum Karnataka.

of Principal

&
Signature of Internal Guide Mrg. griya Sequeira
PRINCIPAL

fava's Wastitute of Engg. & Technology,

Wijor. MOODEBIDRI - 574 225, D.X

ig atd

& wwwalerorg.m

#® 08258-262724 (0), 262725 () @ principalaietos(@ gmatl.com




Declaration

I, ZAHIRA BANU, hereby declare that the Project report entitled “EMPLOYE
ENGAGEMENT AND IT’S IMPACT ON EMPLOYEE PRODUCTVITY” with
reference to NMPT PANAMBUR / MANGALORE prepared by me under the guidance
of Mr. Johnson Fernandes, faculty of M.B.A Department, Alva’s Institute of Engineering
and Technology and external assistance by Mr. Karthik Salian Dy Manager, New
Mangalore Port Panambur. I also declare that this Project work is towards the partial
fulfillment of the university Regulations for the award of degree of Master of Business
Administration by Visvesvaraya Technological University, Belgaum. I have undergone a
summer project for a perioci of Six weeks. I further declare that this Project is based on
the original study undertaken by me and has not been submitted for the award of any

degree/diploma from any other University / Institution.

Place: (" 19 o Signature of the Stjdent ?

Date: 0'2} Q[/QDQS



Acknowledgement

I am glad to take this opportunity to thank all those who have supported me to carry on
my project work.

I like to convey my deep sense of gratitude to my internal guide Mr. Johnson Fernandes,
Assistant professor, PG department of business administration, having guided me on
every aspects right from beginning of the project report.

I am thankful to Mr. Karthik Salian Dy manager, New Mangalore Port Panambur, who
has permitted me to do this project work and facilitated me throughout the study with his
valuable recommendations despite of his extremely busy schedule.

My heart felt gratitude to Mrs. Priya Sequria HOD, OF PG Department of business
administration, Alva’s Institute of engineering and technology, Mijar for providing me an
opportunity to complete the study.

| express my gratitude to all my lecturers for their valuable guidance, continuous support
and help during my project.

I am thankful to my family for giving such beautiful feedback during this project, special
thanks to my friends who had supported me to complete this project

Thank you



Table of contents

SI.No Contents Page No’s
Executive Summary
Chapter-1 Introduction 1-9
Chapter-2 Industry and 10-19
Company profile
Chapter-3 Theoretical 20 - 23
Background of the
Study
Chapter-4 Data Analysis and 24 -51
interpretation
Chapter-5 Summary of Findings, | 52 -58
suggestions and
Conclusion
Bibliography 59-60
Annexure 61-70




List of the table

TABLE TITLE OF THE TABLES PAGE NO

NO

4.1 | have a good understanding of the 34
company s mission and values

4.2 The company is comitted to employees 35
will being and work life balance

4.3 | have access to the resource and tolls | 36
need to perform my job effectively

4.4 Company provides adequate training and | 37
development opportunities

4.5 The company takes concern and 38
suggestions seriously

4.6 The company encourage and support 40
diversity and inclusion

4.7 The company is socially responsible and | 41
collaborative

4.8 coworkers are committed to achieving the | 42
companies goal

4.9 | feel that coworkers are respectful and | 43
professional

4.10 Coworkers are open to feedback and | 44

constructive criticism




411 | feel that the company affords chances for | 45
team building and social activities

412 Company is responsive to change in the | 46
market and industry

4.13 I would recommend this company as a | 47
good place to work to friends and family

4.14 Are you satisfied with the efforts to you | 48
and your performances by the supervisor
and team member?

4.15 In overall what is your opinion about | 50

satisfactions about the job




List of tables and graphs

GRAPH.NO TITLE OF THE TABLES PAGE NO

4.1 | have a good understanding of the 34
company s mission and values

4.2 The company is comitted to 35
employees will being and work life
balance

4.3 | have access to the resource and tolls | 36
| need to perform my job effectively

4.4 Company provides adequate training | 37
and development opportunities

4.5 The company takes concern and | 38
suggestions seriously

4.6 The company encourages and support | 40
diversity and inclusion

4.7 The company is socially responsible 41
and collaborative

4.8 Coworkers are committed to achieving | 42
the companies’ goal

4.9 | feel that coworkers are respectful and | 43

professional




4.10 Coworkers are open to feedback and | 44
constructive criticism

411 | feel that the company affords chances | 45
for team building and social activities

4.12 Company is responsive to change in the | 46
market and industry

4.13 I would recommend this company as a | 47
good place to work to friends and
family

4.14 Are you satisfied with the efforts to you | 48
and your performances by the
supervisor and team member?

4.15 In overall what is your opinion about | 50

satisfactions about the job




EXECUTIVE SUMMARY

This study is conducted on” A STUDY ON EMPLOYEE ENAGAGEMENT AND ITS
IMPACT ON EMPLOYEE PRODUCTIVITY WITH SPECIAL REFERENCE TO
NMPT, MANGALURU”.

This project includes industry profile, company profile, Statement of the problem,
Objectives of the study, Methodology, analysis and interpretation, findings, suggestion
and conclusion.

In essence, effective employee engagement can help improve employee retention by
creating a workplace where employees feel valued, supported, and motivated to
contribute their best efforts.

This study gives the opportunities to identify employee’s engagement productivity and
how to improve the relationship with employees, and look into factors that are affecting
employee engagement impact and employee productivity .

This report is divided into five chapters. First chapter is about introduction, industry
profile and company profile in which internship was done. Second chapter shows
conceptual background and literature review of the topic studied. Third chapter is about
research design which contains statement of the problem, need for the study, objectives,
scope of the study, research methodology, hypothesis and limitations of the study. Fourth
chapter is about analysis and interpretation of the data which is collected by the people
through the questionnaire by using tables and graphs. Fifth chapter is about findings,
conclusion and suggestions based on the study.

To collect the data for the study, primary data is gathered through circulating
questionnaire to 100 random first neuro hospital employees and secondary data is
collected through company websites and internet and books.

Then it contains bibliography which is about the various sources studied.



