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EXECUTIVE SUMMERY 

 

The Project work “STUDY ON HOW TO REDUCE COST OF SUPPLY CHAIN IN 

KIOCL”, as required by the Alva’s Institute of Engineering and Technology, PG 

Department of Business Administration, Visvesvaraya Technological University, 

Belgavi. 

 

Objectives of the Study: 

The primary objective of the study is to identify and analyze strategies that can 

effectively reduce the cost of the supply chain in KIOCL. This includes examining 

different aspects such as procurement, transportation, inventory management, and 

overall operational efficiency.  

 

The secondary objectives of the study include: 

a) Assess Current Supply Chain Processes: Conduct a comprehensive analysis of the 

current supply chain processes in JIOCL Limited to identify inefficiencies, bottlenecks, 

and areas that contribute significantly to high costs. 

b) Identify Key Cost Drivers: Determine the primary factors contributing to high supply 

chain costs for export companies, with a focus on transportation expenses, inventory 

holding costs, customs and regulatory compliance fees, and supplier management 

expenses. 

c)Explore Additional Cost-Saving Strategies: Investigate and recommend additional 

measures or strategies that export companies can adopt to further reduce their supply 

chain costs, such as investing in automation, improving packaging, and enhancing 

supply chain visibility 

 

 

 



 
  
 
 

 
 

This report is divided in to five chapters. First chapter is about Introduction and History 

of kiocl. Second Chapter show Literature review of the topic studied. Third chapter is 

about Research Design which contains statement of the problem, need for the study, 

objectives of the study, scope of the study, Research methodology, Hypotheses and 

limitations of the study. Fourth chapter is about Analysis and Interpretation of the data 

which is collected by the Loyalty Programmes benefits of the Questionnaire by using 

tables. Fifth chapter is about Findings, Conclusion and Suggestions based on the study. 

Then it contains Bibliography which is about the various websites used to collect the 

Literature Review and Secondary Data for the Project. Annexure contains the 

Questionnaire. 

 


