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EXECUTIVE SUMMARY

This study is conducted on “A study on employee welfare measures and its impact on
employee performance with special reference to Mandovi Motors Private Limitied

Mangalore”

The study was conducted for the period of 6 weeks. The main objective of this study
is to know the various welfare measures provided by the company and its impact on
performance of the employees.

In the 1% chapter you will find the details about the industry and company profile of
Mandovi Motors Private Limited, vision, mission, product and services and SWOT
analysis of the company.

In the chapter 2 you will find details about conceptual background of the study and

literature review.

The 3" chapter will explain about Statement of the problem, Need for the study,
Obijectives, Scope of the study, Research methodology, Hypotheses, Limitations and

Chapter scheme.

In the 4™ chapter you will find analysis and graphical representations on the data

collected from the sample population choose from the company.
The chapter 5 is about the findings, suggestions and conclusion of the project.
In the end bibliography and annexures are attached relating to the project.

A study on employee welfare measures and its impact on employee performance is a
study conducted to know how the employee wellbeing facilities provided by the
organization will impact in the job performance of employees working in the
organization. The overall analysis of the study says that there is a positive

relationship between the employee measures and employee performance.



