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               EXECUTIVE SUMMARY  

 

The project report on “A STUDY ON EFFECTIVENESS OF EMPLOYEE 

ENGAGEMENT PRATICES AND ITS IMPACT ON EMPLOYEE RETENTION 

WITH REFERENCE TO “FIRST NEURO HOSPITAL” This project includes 

industry profile, company profile, Statement of the problem, Objectives of the study, 

Methodology, analysis and interpretation, findings, suggestion and conclusion.  

In essence, effective employee engagement practices can help improve employee 

retention by creating a workplace where employees feel valued, supported, and 

motivated to contribute their best efforts.  

This study gives the opportunities to identify employee’s engagement practices and 

how to improve the relationship with employees, and look into factors that are 

affecting employee engagement practices and employee retention. 

This report is divided into five chapters. First chapter is about introduction, industry 

profile and company profile in which internship was done. Second chapter shows 

conceptual background and literature review of the topic studied. Third chapter is 

about research design which contains statement of the problem, need for the study, 

objectives, scope of the study, research methodology, hypothesis and limitations of the 

study. Fourth chapter is about analysis and interpretation of the data which is collected 

by the people through the questionnaire by using tables and graphs. Fifth chapter is 

about findings, conclusion and suggestions based on the study.  

To collect the data for the study, primary data is gathered through circulating 

questionnaire to 100 random first neuro hospital employees and secondary data is 

collected through company websites and internet and books. 

Then it contains bibliography which is about the various sources studied.  

 

 

 


