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EXECUTIVE SUMMARY 

The MBA course offered by the VISVESVARAYA TECHNOLOGY UNIVERSITY has its 

own unique syllabus which requires its MBA students to undertake an project with any of the 

leading entities or corporations for a period of 6 weeks during the third semester. This project 

was prepared on “A Study on cost analysis with reference to Delta Packaging Solution 

Moodbidri. Helps to understand the market which deals in selling and servicing of corrugated 

boxes. Study is helpful to top level management to improve the present cost control technique 

of Delta Packaging Solution, Moodbidri. The project was carried out as per the terms and 

conditions prescribed by the guidelines of VTU. The well supportive objectives were set for 

the study. This particular report includes the profile of the company along with the information 

on the industry profile and the future growth and the prospects of the economy in the financial 

sector, company’s vision, mission and quality policy. The report also consists of the data 

interpretation and the research conducted with respect to the research and findings of the whole 

organization. The project also reflects SWOT analysis of the company which refers to the 

strength and weakness of the company as well as the opportunities and the threats in the 

external environment. It also includes the cost analysis of the company that helps one define 

the weakness and the strength of the company. Cost analysis plays an important role in the firm 

which enables the company to reduce the cost and control the cost at the time of economic 

pressure. This study helps to check out where the company is spending more amounts for 

unnecessary use. This report has organization’s financial statement that is the balance sheet and 

cost sheet. The research study consists of the different cost incurred by the company and its 

analysis. At the end it also has findings, suggestions, conclusion and bibliography. 


