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EXECUTIVE SUMMARY

The project work on “A Study On Work-Life Balance And Its Impact On
Employee’s Productivity”. The project was done at Kaygen Consulting Private
Limited. It gives clear picture of the Work-Life Balance and Its Impact on
Employee’s Productivity for preparing this project. It is very much clear that

there is a wide scope for Kaygen Consulting Private Limited.

The organisation is developing day by day. It was very exciting to experience
the real corporate world in KAYGEN CONSULTING PRIVATE LIMITED,
Bangalore. From this project work on “A Study on Work-Life Balance And Its
Impact On Employee’s Productivity” 1 learnt a comprehensive research
initiative that delves into the intricate relationship between work-life balance
and employee productivity. This study was designed to provide valuable
insights into the dynamics of work-life balance and its direct influence on

employee performance within the context of contemporary organizations.

This project is divided into five chapters, each of which covers a distinct area
of the company. The initial chapter introduces the industry and company
context, highlighting key aspects like company leadership, vision, and
offerings. It outlines operational areas, infrastructure, competitors, and
potential growth, supported by a SWOT analysis. This chapter sets the stage

for understanding the company's position and future possibilities.

In the second chapter, we delved into the theory that supports our study and
explored existing research on the topic. We reviewed at least 20 different
studies to understand what's already known and identify gaps in the research.
This helped us see where our study fits in and what questions still need
answers. By looking at a wide range of literature, we gained insights that
guided our research and highlighted areas that haven't been explored

thoroughly.



In the third part, we defined the main problem, reasons for conducting the
study, and set clear goals. We also outlined what our study covers, how we'll
conduct it, and the assumptions we're testing. While exploring the topic's
boundaries, we acknowledged potential constraints that might affect the

study's outcome.

In the fourth chapter, we thoroughly studied the gathered data and used helpful
tables and graphs to explain it better. These visuals made it easier to
understand important trends and connections in the information. By looking
closely at the data, we could figure out the main points we were investigating.
These graphs and tables also helped us explain our findings more clearly and

made it simpler to make important decisions based on the results.

In the fifth chapter, we summarized our discoveries, drew conclusions, and
provided valuable suggestions and recommendations. This chapter serves as a

condensed guide for implementing insights gained from the study.



