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Quality vs. quantity has long been a debate topic. Students, as crucial stakeholders, are
concerned about the predicted consequences. As the technical education scenario shifts from an
output-based to an outcome-based one, quality in such procedures must be addressed. We must
guarantee that the result parameters are mapped in relation to the objectives and that the
programmes are aligned with national policies in light of the global trend. Stakeholder satisfaction,
including students, professors, alumni, and employers, has always been a struggle. Because quality
is a metric for success, there is always room for improvement in every system.

Alvas Institute of Engineering and Technology, Mijar, being unique from its very inception
and foundation, has emerged as a benchmark of excellence and innovation for the world of
education. With quality sustenance as its focus, the IQAC of the college has developed the
feedback mechanism commencing with obtaining feedback from the various stakeholders through a
structured rating based feedback form. The college draws feedback from students, teachers,
alumnae and employers from respective department for continuous improvement in curriculum
development and enrichment.

Feedback is gathered from all stakeholders in our Institute through an offline approach.
Following the collection of data from stakeholders, the response sheet is prepared and analysed
using preset parameters. Departments take necessary action based on the report. The department

sends a copy of the report, together with the action performed, to the Internal Quality Assurance
Cell (IQAC) for any additional action that is necessary.

5 ﬁiiﬁatiop ‘of Fécdback colléction from IQAC

“<'Feedback from relevant stack holders is gathered using the IQAC provided 1
~ template. J
— . =)
* Prepare the Analysis Report and Submit to IQAC o
«"With Review of Feedback analysis , strategic perspective plan(SPP) for next )

“Academic Year is prepared

\

'+ With reference to SPP from IQAC, currlculum is desngn for next Academlc W
Year. i =

. Actlon Taken Report is prepared wnth reference to SPP

Eage e

Figure 1: Feedback Analysis Process
The primary goal of this feedback is to guarantee that every student has access to competent and
high-quality instruction, which leads to vigorous academic, social, and personal development. The
IQAC analyses the activities as well as other quality efforts on a regular basis. We must

consistently adopt such Quality Initiatives into our processes and adhere to them in letter and spirit
in order to satisfy stakeholders.

e ———

Department of Civil Engineering 3



Feedback An

alysis Report on Curriculum (2019-20) e —

1.0 Student Feedback Form

The IQAC creates a feedback form, which is distributed to all departments for response
collection.

1.1 Student’s Feedback form on curriculum

oo ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
Q@9 Shobhavana Campus,Mtjar,Moodbidri, Mangalore, DK
ALVA'S Ph:09845050268,08238-262724 -Email:principalajet08itgmail.com
Web-site: www.alet.org.in

STUDENTS FEEDBACK FORM
Branch Academic Year

Name of the Student USN

Inorder to improve the effectiveness of the designed

syllabus and to meet the needs of the contemnporary advancements in the field of engineering, you are requested to
share your valuable feedback and responses

Si. No Feedback Question Strongty Agree Neutral Disagree Strongly
Agree Disagree

Contents in syllabus are relevant to the course,

Syllabus s updated based on the need and 15 career orented.

Aims and objectives of the syllabus are well defined and clear.
Course content s folliowed by corresponding reference materials.
Sufficient number of prescribed books Is available in the Library.

The syllabus has good balance between theory and application.

The course Increased knowledge and prespective in the subject area.
The curriculum ensures student participation in leaming process.

W m N o Ww| & w N e

The curriculum creates soclal awareness among the students.

-
o

. | The curriculum 5 sufficient to cover the program /course outcomes.
Comments/Suggestion:

-
| o

Figure 1.1: Student Feedback Form
v,

e\.@ﬁ ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
Shobhavana Campus, Mijar, Moodbidri, Mangalore, DK
ALVA’S Ph:09845050268, 08258-262724. Email:principalaict08@gmail.com
Slasiciotiont Web-site: www.aict.org.in

The curticulum creates soclal awareness among the students.

STUDENTS FEEDBACK FORM _’

Name of the Student USN Branch ’ y e _l'

Megha. (n L- LkALI9eNv o) CviA Ensy. | oRa- 23
Inorder to impr the effecth of the designed syllabus and to meet the needs of the y adh T the feid of eng) e -
share your valuable feedback and
SL.No Feedback Question 5':‘-"1 Agree Neutral Disagree :_Mlv

1. |c In syilabus are re| to the course. —

2. | Syllabus is updated based on the need and is career oriented. gt

3. | Alms and objectives of the syilabus are well defined and clear. =

4. | Course is d by cor ding reference i =

S. | Suffident number of prescribed books Is available in the Library. ——

6. | The syliabus has good balance between theory and application. =

7. | The course increased k ledge and prt ive in the subject area.

8. The curriculum ensures student participath In learning p =

9.

10.

—
—
—

The curriculum is sufficient to cover the program Jcourse outcomes.

' ¢

Comments/Suggestion: . .
Noxd Seorectnd . Qince i unt  osedd 03 eypia A

[
I3

Figure 1.2 : Shows the samplel copy of Feedback response
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1.2 Feedback Analysis report

An attempt was made to solicit opinions from all college 2™, 3™ & 4™ Year students of AY2022-23.
A feedback form had been prepare from IQAC for this purpose, and comments from the students
had been solicited. A total of 84 responses have been gathered from students to achieve complete
findings, important statistical methods such as percentages, etc., were employed. Various sorts of
graphs have been utilised to effectively portray the facts.

80.6 % students found curriculum to be very effective in enhancing team work, developing
analytical skills and constructive learning and 19.4 % students are expecting improvement in
curriculum and resolving it timely.

STUDENT FEEDBACK
Total Student 84 82.2% of total student are provivded feedback
Strongl
. Strongl . Disagre y
SL No Feedback Question ¥y Agres Agree |Neutral e |Disagre| Total A:::ICJ I:::f
e
A B C D E
DI1. Contents in syllabus are relevant to the course. 20 32 13 15 4 84 77.4% | 22.6%
D2 Syllabus is updated based on the need and is career oriented. 23 36 12 10 3 84 84.5% | 15.5%
D3 Aims and objectives of the syllabus are well defined and clear. 15 48 9 12 0 84 85.7% | 14.3%
D4 Course content is followed by corresponding reference materials. 15 24 kR 10 /] 84 88.1% [ 11.9%
DS Sufficient number of prescribed books is available in the Library. 36 21 15 11 2 85 84.7% | 15.3%
D6 The syllabus has good balance between theory and application. 36 12 18 16 2 84 78.6% | 21.4%
D7 The course increased knowledge and prespective in the subject area. 19 19 26 17 3 84 76.2% | 23.8%
D8 The curticulum ensures student participation in leamning process. 26 19 17 16 [ 84 73.8% | 26.2%
D9 The cwriculum creates social awareness g the stud 29 16 23 12 4 84 81.0% [ 19.0%
D10 The curriculum is sufficient to cover the program /course outcomes. 18 11 33 19 1 84 76.2% | 23.8%
30.6% | 19.4%

STUDENT FEEDBACK (2022-23)

100
@ Strongly Agree HAgree O Neutral B Disagree B Strongly Disagree
50
o ‘IIILL _—
D1. D2 D3
Feed Back Content (Reference to Table)
Comments:

e Wish to have more exposures to industrial software,

¢ Revit architecture software training to extended at least of 60hours
e Provide training course on GIS

e The content in the syllabus are relevant to the course
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2. Faculty Feedback form

The IQAC creates a feedback form, which is distributed to all departments for response
collection.

2.1 Faculty Feedback form on curriculum

a ALVA'’S INSTITUTE OF ENGINEERING & TECHNOLOGY
f@'ﬁ Shobhavana Campus,Mijar,Moodbidri, Mangalore, DK
ALVA'S Ph:09845050208,08258-262724.Emaﬂ;principaln]clos_’c_i,gﬂmil‘com
— Web-site: www.ajet.org.in

FACULTY FEEDBACK FORM
Name of the Faculty Branch Designation Academic Year
Inorder to improve the effectiveness of the designed syllabus and to meet the needs of the contemporary advancements in the field of engineering, you are requested to
share your valuable feedback and responses
. Ne Feedback Question Stongly | Agree | Neutral | Disagree Strongly
Agree Disagree
1. | Syllabus is relevant to the course and Is career orlented.
2. | Syllabus Is updated regularly as per the industry needs.
3. | Course objectives and outcomes are Clearly defined.
4. | Course content Is followed by sufficient reference materials.,
5. | The course has a good balance between theory and applications.
6. | Teacher has the freedom to adopt new techniques/strategies in teaching.
7. | The curriculum ensures student participation In learning process.
8. | The curriculum creates social awareness among the students.
9. | The curriculum Is sufficlent to cover the program /course outcomes,
Comments/Suggestion:
10.
Figure 2.1 : Shows the Faculty Feedback Form
ﬁﬁ% ALVA'S INSTITUTE OF ENGINEERING & TECHN OLOGY
i@ Shobhavana Campus, Mijar, Mood bidri, Mangalore, DK
ALVA'S Ph:09845050268, 08258-262724. Email:principalaiet08@gmail.com
toton™ Web-gite: www.aiet.org.in ;
3
FACULTY FEEDBACK FORM
Name of the Facuity Branch Designation Academic Year
Y. H-€. LissesLilola el &g Rssoctzle ProjeTe 202223
der to Imp the effecti of the designed syllabus and to meet the needs of the porary ad in the field of engineering, you are requested to
share your valuable feedback and resp
5L No Feedback Question Strongly Agres Neutral Disagree St.rongu
1 | Syllabus is relevant to the course and Is career oriented. -
2. | Syllabus Is updated regularly as per the industry needs. ~
3.. | Course objectives and oL are clearly defined ~—
4. | Course content is followed by sufficient reference materials. -
S. | The course has a good bal b theory and applicatk ~
| 6. [ Teacher has the freedom to adopt new techniques/strategles in teaching. bl
7. | The curriculum ensures student participation in leamning process. bl
8. | The curriculum creates social awareness among the students. -~
9. | The curriculum Is sufficient to cover the program /course outcomes. bl
Comments/Suggestion: Lok hwr +howv mmevwe So Lol conre O ©p|lakus, ~the
10. -LC 'iml ‘H'Mw Jr 4o bLe r-y-.crrprrwl'!d. T Ire. i v J

Figure 2.2 : Shows the sample copy of Feedback response
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Feedback Analysis Report on Curriculum (2019-20)

2.1 Feedback Analysis Report

An effort was made to receive feedback from all department faculties of the college during AY
2022-23. For this purpose, feedback form had been prepared and taken feedback. As many as 10
responses have been collected from the faculties on Syllabus. In order to arrive to comprehensive
results, useful statistical tools like percentage, etc. have been used. For the effective presentation of
the data, various types of graphs have been used.

78% faculties found curriculum to be very effective in enhancing team work, developing analytical
skills and constructive learning and 22 % faculties are expecting improvement in curriculum and
resolving it timely

_ FACULTY FEEDBACK _
TOTAL FACILTY 10 88.5% of total faculties provided the feedback

N Strongly . Strongly A+B+C/ | ceDf

o Feedback Question Agres Agree | Nautral |Disagree Disagres| Total o | 1omat

A B c D E
D1 [Syllabusis relevant to the course and is career oriented. 3 2 1 0 10 0% [ 10%
D2 |SyMabus is updated regulary as per the industry needs. 4 2 2 2 0 10 80% | 20%
D3 |Course objectives and outcomes are clearly defined. 2 7 1 0 0 10 100% | 0%
D4 [Course content is followed by sufficient reference materials. 1 4 3 2 0 10 80% | 20%
DS [The course has a good balance between theory and applications. 2 1 3 3 1 10 60% | 40%
D6 [Teacher has the freedom to adopt new techniques/strategies in teaching. 4 2 1 2 1 10 70% [ 30%
D7 |The curriculum ensures student participation in learning process. 2 3 3 2 0 10 80% | 20%
D8 |The curriculum creates social awareness smong the students. 2 3 3 2 0 10 80% [ 20%
D9 |The curriculum is sufficient to cover the program /course outcomes. 3 1 2 3 1 10 60% | 40%
Average 78%| 22%
FACULTY FEEDBACK (2022-23)
8 B Strongly Agree BAgree ONeutral ®EDisagree OStrongly Disagree
Feed Back Content (Reference to Table)
Comments

e Syllabus BOS framing should consult all faculties before publishing the contents

e Rather than more social connectivity syllabus, technical syllabus incorporated more.

* Need Industrial visits to dams, hydroelectric power station to be organised

e Need industrial interactions
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3. Alumna Feedback

The IQAC creates a feedback form, which is distributed to all departments for response
collection

| 3.1 Alumnij Feedback form on curriculum

& ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
Q@% Shobhavana Campus.Mtjar,Moodbidri, Mangalore, DK
ALVA'S Ph‘.0984505026&.08258-202724,Emnll:pnndpalmetoa(d,gmnll.corn
Web-site: www.alet.org.in

ALUMINI FEEDBACK FORM

Name of the Respondent Branch Batch Scheme
5L No Questions Response
Strongly Agree Neutral Disagree Strongly
Agree Disagree
1. Content of the curricuium & need based

Core courses in the curriculum are adequate.
Elective courses in the curriculum are sufficient.

4. | Ample practical content in the curriculum.
S. | Useful curriculum for Entrepreneurtal development.
6. | Effective curriculum for developing skilled human resources.
7. | valuable curriculum for Innovative thinking and Employability.
8. | Curriculum helps in finding the solutions for engineering and socsetal problems.
9. [ Curriculum helps in engaging independent and lifelong learning in the contest of evolving
technology.
| 0 Suggestion/comments:
Figure 3.1 : Shows the Feedback form
§ﬁ’ ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
\@ Shobhavana Campus, Mijar, Moodbidri, Mangalore, DK
&]_’___m Ph:09845050268, 08258-262724. Email:principalaict08@gmail.com
Web-site: www.aict.org.in
ALUMINI FEEDBACK FORM : j
Name of the Respondent Branch Batch LSdnm. 5 i ]
Kyon Sk Cwvil  Bnga. 018 - Qo221 | 13 Wi
Sl No = Questions Response "ﬁk
Strongly Agree Neutral Disagree Strongly
1. | Content of the curriculum ts need based. * - =
2. Core courses in the curriculum are adequate. —
3 Elective courses in the curriculum are sufficient. .
4. | Ample practical content in the curriculum. -
5. | Useful curriculum for Entrepreneurial development. -
6. | Effective curriculum for developing skilled human resources. —
7. [ Valuable curriculum for innovative thinking and Employability. -
8. | Curriculum helps In finding the solutions for engineering and societal problems. —
9. | Curriculum heips in engaging independent and lifelong leamning in the context of evolving _—
tech 3
St e CehfioWen  CooyteS 00 (218 4o bo impladmednd
10. »

Figure 3.2: Shows the sample copy of Feedback rcspbnse
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3.2 Feedback Analysis report

An effort was made to receive feedback from alumni’s, those who visit the college during AY
2022-23. For this purpose, feedback form had been prepared and taken feedback. As many as 35
Alumni’s visited college and responses have been collected from the Alumni on syllabus. In order
to arrive to comprehensive results, useful statistical tools like percentage, etc. have been used. For
the effective presentation of the data, various types of graphs have been used.

86 % students found curriculum to be very effective in enhancing team work, developing analytical
skills and constructive learning and 14 % students are expecting improvement in curriculum and
resolving it timely

Alumna Feedback
Total : 35 Alumna are provided the feedback on cricullum
, St
SL No Feedback Question s‘:;::;’-' Agree | Neatral | Disagree mz:;:z - A:j:ff 1‘)0“:"
A B C D E
D1 |Content of the curriculun is need based. 7 10 15 1 2 35 91% 9%
D2 _|Core courses in the curriculum are adequate. 13 3 [ 8 0 35 7% | 23%
D3 _[Elective courses in the curriculum are sufficieat, 12 10 9 3 1 38 §9% [ 11%
D4 |Ample practical content in the curriculum. 7 13 10 s 0 35 86% 14%
DS _|Useful curriculum for Entrepreneurial developueut. 12 10 10 1 2 35 91% | 9%
D6 _|Effective curriculun for developing skilled human resonrces. 15 11 4 3 2 35 86% | 14%
D7 _|Valuable curriculum for innovative thinking and Employability. 9 12 10 3 1 35 89% | 11%
D8 |Curriculum belps in finding the solutions for engineering and societal probld 9 13 7 4 2 3 83% | 17%
Curriculum belps in engaging independent and lifelong learning in the
7 86%
= context of evolving technology. § o 3 2 & | 1%
Average | 86% | 14%
Alumini Feedback
0 @ Strongly Agree mEAgree ONeutral B Disagree @Strongly Disagree

e TR S I S AN
myrn oy ——

D3
Feed Back Content (Reference to Table)

Comments
e Need more training on GIS and 3D software’s
Industrial practical exposure for future
Good internship is required like NHAIL JSW cement, JMC Construction etc.
Practical oriented subject to be involved in the theory.
Theory and Lab should be combined, so that we can get more knowledge in the particular
field.

D 9

epartment of Civil Engineering




Feedback A

nalysis Report on Curriculum (2019-20)

4. Employer Feedback

The IQAC creates a feedback form, which is distributed to all departments for
response collection

4.1 Employer Feedback form on curriculum

) ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
6@" Shobhavana Campus, Mljar,Moodbidri, Mangalore, DK
ALVA'S £h:09845030268,08238-262724.Email:principalaietO8a gmail.com
Web-site: www.alet.org.in
EMPLOYER FEEDBACK FORM
Name of the Respondent Organlzation Designation Contact Details
Respected Employer, The purpose of this is to, = ——
1. Obtain your input on the quality of education our graduates received,
2. Asses the quality of the scademic program.
Si. No Questions Response
Strongty Agree Neutral Disagree Strongly
Agree Disagree
1. | Curriculum updated as per the needs of the industry
2. | Effective ordering of the courses in the curriculum.
3. | Core and elective course contents in the curriculum are sufficiently addressing the
industrial requirements.
4. | Practical content in the curriculum is adequate.
S. | Curriculum is designed effectively for Entrepreneurisl development.
6. | Designed curriculum is useful for developing skilled human resources.
7. Valuable curriculum for Innovative thinking snd employability
8. | Knowledge on recent tools and theirusage are sufficiently addressed
9. | Applicability of the engineering knowledge to solve the problems is sufficrent
Suggestion/comments.
10.
.
Figure 4.1: Feedback Template
I — L ki - T . o D
ﬁ ; . o
LS
i@ = ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
.A'. Shobhavana Campus, Mjjar, Moodbidri, Mangalore, DK
ALVA’S Ph:0984 5050268, 08258-262724. Email:principalaiet08@gmail.com
Web-site: www.aiet.org.in
EMPLOYER FEEDBACK FORM
Name of the Respondent Organization § . Designation Contact Detalls
Morjrradts Keddy SATcaop MDrogcg DVESMr 940199 5L09
d € + The pulpbse of this is to, a< 1 -
1. Obtain your Input on the quality of ed hon our grad . \"
2. : Asses the quality of the academic program. % 4
Si. No Questions Response
Strongly Agree Neutral Disagree Strongly
Agree Disagree
o~ 1. | Curvicvlum updated as per the needs of the industry. — 3
ad 2 | Effectve ordering of the courses in the curriculum. = - R
3. | Core and el course in the curriculum are suffi y addressing the ! ‘
industrial requirements. — i
4 Tmaalmnmmlhc:mhadcquu. — by '5
B S. Curriculum is designed effecuvely for E —
6. igned fum is useful for ng skilled human resources. —
7. | Valuabie curnculum for § 'g and empioyability —
'fh.; 8. | Knowiedge on recent tools and their usage sre sufficiently addressed. — .
g
k,;,—?.‘ . 9. [ Applicability of Lhe engi T dg® 10 solve the problems s sulfickent. —
(})fnyld.l fdd ewpeypnsg ¢ on Vi avd veladdol

o omgs pRCAPTIN

Figure 4.2: Sample copy of Feedback copy

W
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4.2 Feedback Analysis Report

An effort was made to receive feedback from employers, those who visit of the college for
placement, workshop technical talks etc. during AY 2022-23. For this purpose, feedback form had
been prepared and taken feedback. As many as 10 employee visited college and responses have
been collected from them on curriculum. In order to arrive to comprehensive results, useful
statistical tools like percentage, etc. have been used. For the effective presentation of the data,
various types of graphs have been used

91 % Employers are Satisfied with the process of Curriculum design and development. Employers
opined that AIET’s Curriculum is effective in developing ICT & communication skills and
Curriculum has relevance to real life situations; reflects current trends and practices in the
respective disciplines. 9% employers denied and suggested to improve the curriculum as per the
industrial standards.

Employer FEEDBACK
Empolyer count: 10
S ! A+B+C/t| D+E/tot
SL No Feedback Question s:;:‘:l' Agree | Neutral | Disagree D:::::,: totall otal al
A B C D E
DI. Curriculum updated as per the needs of the industry. 0 1 9 0 0 10 | 100% | 0%
D2 |Effective ordering of the conrses in the curriculum. 0 1 9 0 0 10 | 100% 0%
D3 Core nnd |l¢cli‘v- :on'n.c com'mu in the curriculum are sufficiently 0 0 s 2 0 10| s0% 20%
addressing the industrial requirements.
D4 |Practical content in the curriculum is adequate. 0 1 s 4 0 10 | 60% 40%%
D3 __[Curriculum is designed effectively for Entrepreneurial development. 0 1 8 1 0 10 | 90% 10%
D6 |Designed curriculum is useful for developing skilled human resources 1 2 6 1 0 10 | 90% 10%
D7__{Valuable curriculum for innovative thinking and employability 0 3 7 0 0 10 | 100% 0%
D8 _|Knowledge on recent tools and theirusage are sufficiently addressed. 1 4 3 0 0 10 | 100% 0%
D9 App[i'c-biliry of the engineering knowledge to solve the problems is 1 ) P) 0 0 10 | 100% 0%
sufficient.
Average 91% 9%
Employcer FEEDBACK
B Sirongly Agree mAgree 2 Neutral B Disagree O Strongly Disagree
10
8
[
4
b
E
. l
i 5
o f Senes "Neutral” Point "D7~
D3 D4 Value: 7 E—
Feed Back Content (Reference to Table) it =
Comments:
* Need communication improvement programmes
*__Industrial practical expdsure for future
rAng
Dept. :
echnolo
Alva's Institute of Engg- & Technology cIPdY
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