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EXECUTIVE SUMMARY 

 

 

 

As a part of curriculum every student pursuing MBA under VTU has to undergo internship 

program. I completed my internship at Lamina foundries Ltd for a period of 4 weeks. This 

internship  program expose me to many facts of an organization and also helps me to gain 

practical knowledge. 

 

The chapter-1 It includes, introduction of the internship and industry profile. 

The chapter-2 contains industry profile, which will give background, nature of business,  

vision mission, quality policy, product profile, ownership pattern, and future growth and  

prospectus. 

The chapter-3 It explain about the McKinsey’s 7s framework with special reference to  

Lamina foundries ltd. 

The chapter-4 It explain about SWOT analysis of the company. 

The chapter- 5 It covers details of analysis of financial statement, with balance sheet and  

ratio analysis. 

This study on working culture of the organisation gives an idea of applying theoretical  

concept in real life situation at the work place. 
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