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Principal

Alvas's Institute of Engineering
& Technology

Mijar,

Sir,

Sb: Permission for Internship in our organisation
Ref: Your letter No.AIETMBA/IPI2021-23/31 dated 30,08.2022

With reference to the above, we would like to inform you that your MBA student Ms.Jy othi has bean
permitted to undergo internship in our organisation,

Please inform your student that during training period she should follow the rules and regulations of
0ur company.

Thanking you,

Yours faithfully,




DECLARATION

[ JYOTHI, hereby declare that the Internship report entitled “An
Organization Study” with reference to “LAMINA FOUNDREIS LTD
KARKALA” prepared under the guidance of Mr. JOHNSON
FERNANDEES assistant professor of M.B.A. Department, Alva’s Institute
of Engineering and Technology, Mijar and external assistance by Mr.

AVINASH HR manager of lamina foundries Itd karkalla.

| also declare that this internship work is towards the partial fulfilment of
the university regulations for the award of degree of Master of Business

Administration by Visvesvaraya Technological University, Belagavi.

I have undergone a project for a period of 4 weeks. | further declare that
this project is based on the original study undertaken by me and has not

been submitted for the award of degree from any other University.

Date:

Place: Mijar, Moodbidri

Signature of the student




ACKNOWLEDGEMENT

The satisfaction that accompanies the successful completion of any work
would be incomplete without thanking the person who made it perfect with

their constant guidance and encouragement.

| express my sincere gratitude to Dr. Peter Fernandes, The Principal of
AIET, Mijar for his valuable and inspiring guidance in this endeavour. |
would like to express my gratitude to Head of the Department Mrs. Priya

Sequeira, AIET, Mijar for her support throughout my project work.

A special note of gratitude goes to the organization lamina foundries Itd for

providing me with an opportunity to undergo the project study.

| express my deep sense of gratitude to my project guide Mr Johnson
fernandes. assistant professor of the MBA department, for her valuable

guidance and help in completing this project work.

I am gratefully indebted to my external guide Mr. avinash , for encouraging
me and for his constant support throughout the course of the project work

and helping me completing it successfully.




| am thankful to my parents and friends for their valuable guidance support
and help during my project. Any accomplishment requires the efforts of
many people. | am indebted to the management and the staff of lamina
foundries Ltd for extending their support and co-operation in collecting

data for my project report.

Jyothi
USN: 4AL21BA036




EXECUTIVE SUMMARY

As a part of curriculum every student pursuing MBA under VTU has to undergo internship
program. | completed my internship at Lamina foundries Ltd for a period of 4 weeks. This
internship program expose me to many facts of an organization and also helps me to gain

practical knowledge.

The chapter-1 It includes, introduction of the internship and industry profile.

The chapter-2 contains industry profile, which will give background, nature of business,
vision mission, quality policy, product profile, ownership pattern, and future growth and
prospectus.

The chapter-3 It explain about the McKinsey’s 7s framework with special reference to
Lamina foundries Itd.

The chapter-4 It explain about SWOT analysis of the company.

The chapter- 5 It covers details of analysis of financial statement, with balance sheet and
ratio analysis.

This study on working culture of the organisation gives an idea of applying theoretical

concept in real life situation at the work place.
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