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EXECUTIVE SUMMARY 

 

This Organization Study based on one month internship program that I have 

successfully completed in KMC HOSPITAL MANGALORE. The purpose of this 

study is to understand the organization at its best practices for the tenure of four weeks 

and to know the work flow and various department function in the organization and 

also apply theoretical concept in real situation at the work place for various function of 

the organisation. 

 

In the report you will find the details about the KMC Hospital in the chapter-1. In the 

chapter-2 you will find details about vision, workflow, Ownership pattern etc. of the 

company. The chapter-3 will explain about McKinney’s 7S framework and Porter 5 

force model. SWOT analysis of the organisation is explained in the chapter-4. Financial 

analysis is explained in the chapter-5. Learning experience is explained in chapter-6. 

The main purpose of internship is to learn the working in practical environment and to 

apply the knowledge acquired during the studies in the real-world scenario in order to 

takle the programmers using the knowledge and skill learnt during the process. 

 

 

 


