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EXECUTIVE SUMMARY: 

The main objective or purpOse of the study is to know company in more depth. How the 
company is doing its serVices, excellent customer service, resolve customer queries, and 
increase customer satisfaction. To achieve this goal. call centers use various distribution and 

selling processes, pros and cons of the selected company. This company was founded on 2005 
by Mr.Antony Gregory 

This report shows clear picture of the company. This executive summary is short detailed 
information about the whole report of the company. At the beginning I have gathered 
information of establishment of call center services, how the call center plays a major role in 
India. And next coming to the chapter 1 company profile of Ashok Leyland which includes 
history of the selected company how it got started, regarding organization profile of the 

company, what are its vision, mission, quality policies, work flow model of the company, 

product profile that what are products are there in the automobile sector, ownership pattern 

which shows the share holding pattern of the company, achievements that company have made 
and what is the future of the company in the automobile sector all these information's are 

collected through secondary sources. 

Later I have collected information regarding the potter's 5 force model who it is implemented 

in the company, McKinsey's 7s model of the company. SWOT analysis of the company that is 
what the strength. weakness., threats and opportunities of the company are in the call center 

through necessary data available through online. And at the last analysis of financial 

Statements of the company which shows the 5 years financial statement of the companv all 

these are collected through secondary sources. 
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