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EXECUTIVE SUMMARY 

Girias Investment Private Linnited is an Indian conpany that operates in the 

consumer electronics retail industry. The company was incorporated in 2010 ana 

is headquartered in Bangalore; India. Girias Investment Private Limited operates 
under the brand name "Girias" and has a network of over 50 retail stores across 

India. In addition to retail operations, Girias Investment Private Limited also 
offers after-sales services, extended warranties, and repair services to its 
customers. The company's mission is to provide quality products and services at 

affordable prices while maintaining high standards of customer satisfaction. 

Girias Investment Private Limited has received several awards and recognitions 

for its contribution to the consumer electronics industry in India. The company 1s 
known for its innovative marketing campaigns and customer-centric approach, 
which has helped it to establish a strong brand presence in the Indian market. 

This report shows clear picture of the company. 

This executive summary is short detailed information about the whole report of 

the company. And the chapter 1 company profile of Girias Investment Private 

limited which inchudes history of the selected company how it got started, 

regarding organization profile of the company, what are its vision, mission, 

quality policies, work flow model of the company, and what is the future of the 

company in the retailing sector all these information's are collected through 

primary and secondary sources. Later I have collected information regarding the 

potter's 5 force model who it is implemented in the company, McKinsev's 7s 

model of the company. SWOT analysis of the company. And at the last analysis 

of financial statements of the company which shows the 3 years financial 

statement of the company all these are collected through secondary sources 

(company books) 
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