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EXECUTIVE SUMMARY 
 

This report is prepared after getting an internship in Sri Gurudeva Vividoddesha co-

operative society bank. It is the smallest bank that is still operating in the I 

providefinancial services to the residents of that area.The report precisely discusses 

thebankingsector,it'scontributiontotheeconomyofthaarea,andaboutalltheactivitiesthata

reperformedinabankwhilefacilitatingthecustomers. 

ThisreportholdsinformationaboutthehistoryofSriGurudevaco-

operativesocietybank,departmenthierarchicalinformation,SWOTanalysis,productorse

rviceline, 

award and all other details about the Branch located in Shirthady,and head 

officelocatedinBelthangad Dakshina Kannada district. 

 

This report also contains the analysis of the banking environment, My 

experience,and enhanced skill after internship.Bank quickly expanded its 

operations.There are 20 branches in Dakshina Kannada. 

 

Sri Gurudeva co-operative society bank was started in 2007 and Registered underco-

operative society act . Now its branches have been increasing; 14 branches are there 

now allover thereof the district. 

 

This departmentalisation usually fora week.During The internship I learned about 

various bank operations. I have gone through operational aspects of customer 

service,loans, fixed deposits and about the customer and employees. I have learnt how 

they function and deal with different types of customers every day. I have 

triedtograspallthedetailsandwork.More over this report depicts my practical 

experience that I have gained and learner during this internship program
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          INTRODUCTION ABOUT THE   ORGANIZATION 
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1.Introduction 

 

1. BankingRegulations 

According to the section “B” of the banking regulations act 1949, the term 

“banking”means accepting, for the purpose of lending or investment, of public 

deposits of money,repayable on demand or otherwise,and withdrawable by 

cheque,order,draft etc. Banks accept deposits from the public, make the funds 

available to those who need them and help in remittance of money from one place to 

another. Banking has done wonders for the world’s economy. This straightforward 

method of accepting money deposits from depositors and then lending the same money 

to the borrowers,banking activity encourages the flow of money to productive use and 

investments.This in turn allows the country’s economy to grow. In the absence of 

banking business, the entrepreneurs would not be in a position to raise the money and 

thesavingswouldsitidleinour homes. 

 

 
2. Cooperative Movement 

In the year 1904 the government of India started the cooperative movement and 

decided to develop the cooperatives as the institutional agency to tackle the problem 

of usury and rural indebtedness. In such situations cooperative banks operate as a 

balancing center. Presently we have several cooperative banks which are performing 

multipurpose functions of financial, administrative, supervisory and development 

innatureofexpansionanddevelopmentofcooperativecreditsystems. 

3. Cooperative Banks 

A co-operative bank is a financial institution that belongs to its members and they are 

in turn the owners as well as customers of their bank. These banks are small-sizedunits 

organized in the co-operative sector which operate both in urban and non-urban 

regions and  are traditionally centered on communities,localities and workplace.Most 

of the services provided by these banks are savings and current
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accounts, safe deposit lockers, loans or mortgages to private and business 

customers.For middle class users, for whom a bank is where they can save their hard-

earnedmoney, facilities like Internet banking or phone banking are not very 

important.Although these banks are not better than private banks in terms of facilities 

provided,theirinterestratesaredefinitelycompetitive.Unalikeprivatebanks,thedocument

ation process is lengthy if not stringent and getting a loan approved quicklyis rather 

difficult. The criteria for getting a loan from a UCB are less stringent thanfora loan 

from a commercial bank. Commercial banks are the widest spreadingbanking 

institutions in India. They provide major products and services. These banksrun 

oncommercial lines, for profits of the organization and are different 

fromstockholderbanksbytheirorganization,goals,valuesandgovernanceinmostcountrie

s. Thesebanks are supervised and controlled by the banking authorities 

andhavetorespectprudentialbankingregulations,whichputthematalevelofstockholder 

banks. Thecontrol and supervision can be implemented directly by thestate entities or 

delegatedto a co-operative federation or central body. On the otherhand, a co-operative 

bank isrun for the benefit of a group of members of theco-operative body. These 

banksdistribute only a very small portion of its profit asdividend, 

International Journal of Commerce and Economics 16 retaining a major portion of 

itinbusiness.AllthenationalizedbanksandalmostalltheprivatesectorbanksinIndia 

are commercial banks. In the public sector, within a state, starting from the State 

Capital,thereareStateCo-operativeBanksandDistrictCentralCo-

operativeBanksattheDistrictlevel.UndertheDistrictCentralCo-

operativeBank,thereareCo-operativeSocieties.
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4. Banking Definition 

Banking consists of various activities that can be done through financial 

institutionsthatwillacceptdepositsfromindividualsandotherentities.Thesefinancialinsti

tutionswillthenutilizethismoneytoofferloansandinvestitforaprofit. 

Banking is known to be important in the economy because it provides 

services to businesses and consumers,such als offering loans, checking accounts,and 

various other services 

5. Types Of Banks 

 

1) centralbank 

 

The central bank of India is known as the Reserve Bank of India. The R.B.I. is 

afinancialinstitutionthatismandatedtoregulateandoverseealloftheotherbanksinthecoun

try. 

 

 

2) CommercialBanks 

 

Commercialbanks are regulated under-theBankingRegulationActof1949,and their 

business model has been constructed to make profits 

 

b) StateCo-operativeBanks 

A State Co-operative Bank is a federation of the central Co-operative banks that 

willactas custodian of the Co-operativebankingstructureintheState. 

 

b)  Urban Co-operative Banks 

The Urban Co-operative Bank is the primary Co-operative bank located in 

urbanandsemi-

urbanareas.Thebanksessentiallylenttosmallerborrowersandbusinessescenteredaround

acommunity,locality,andmore. 

 

1.6 Introduction of the co-operativeBank 
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Co-

operativeBankisasmallsizedfinancialentity.Whereitsmembersaretheownerandcustome

rofthebank.Tt.theyareregulatedbytheReservebankofindia(RBI) 

andareRegisteredunderthestateco-operativesocieties. 

TheCo-operativeBankshaverecentlybeeninnewsafterRBI’srestrictionofoneofthe 

leading banks, where they were denied any kind of money withdrawals. 

ThisincidentofthePunjabandMaharashtraCo-operativeBank(PMC)has raised 

questions over the reliability of such financial entities.



 

6 

7. Co-operative societyAct 

TheCo-

operativeBanksinIndiaaregovernedaspertheBankingRegulationsAct1949andBa

nkingLaws(Co-operativeSocieties)Act,1955. 

These Banks have been opened with the motto of ‘no-profit-no-loss’ and thus, do 

not seek for profitable ventures and customers only. As the name suggests, the main 

objective of Co-operative Bank is mutual help 

Anactpromptedvoluntaryformationofautonomousfunctioningdemocraticcontrolandp

rofessionalmanagementofcooperativesocietiesinthestateofKarnataka. 

ThisAc may be called the co-operative societiesAct 1912. 

 
1. Definition: 

Inthisactunlessthereisanythingrepaymentinthesubjectorcontext. 

A. Bylaws:MeanstheRegisteredbylawsforthetimebeinginforceandinclude

saregistered amendment of the Bylaws. 

 
B. Committee:Thegoverningbodyofaregisteredsocietytowhomthemana

gementof itsaffair is entrusted 

 
C. Member:Itincludeapersonjoiningintheapplicationfortheregistrationofasociety 

and a person admitted to membership after registration 

accordancewiththeBy-lawsandanyrules 

 

D. Officer:Itincludesachairman,secretary,Treasurer,memberofacommitteeor the 

person empowered under the rules or the Bylaws to give directions in regard 

to the business of the society. 

 

E. Register:Apersonappointed to perform the duties of a Registration of co-

operativesocietiesunder thisact.
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1.8 Introduction of SriGurudeva Vividoddesha co-operative 

society bank SRI GURUDEVA VIVIDODDESHA SAHAKARI 

SANGHANI. 

Sri Gurudeva Vividhoddesha Sahakari Sangha Ni. is one of the leading co-operative 

societies SouthCanaradistrict,Karnatakastate.HavingheadofficeatBelthangady 

formed by several young, enthusiastic and like-minded social workers associated with 

the Billava Association, the sahakari has remarkably seen progress over the years. 

 

With the aim of providing maximum service to the society possible, the sahakari 

hasemergedastheBestCo-

OperativeSahakariovertheregion.Ithas20brancheswithintheundivided District South 

Canara. 

 

The sahakari has got state level best Co-Operative Society award for its remarkable 

performance. 

 

1) Voluntary And  Open Membership 

Co-operative are voluntary organizations,opentoallpersonsabletousetheirservicesand 

willing to accept the responsibilities of membership, without gender,social,racial,  

political or religious discrimination. 

 

 

2) Democratic Member Control 

Co-

operativesaredemocraticorganizationscontrolledbytheirmembers,whoactivelyparticip

ate in setting their policies and making decisions. Men and womenserving aselected 

representatives are accountable to the membership. In 

primarycooperativesmembershaveequalvotingrights(onemember,onevote)andco-

operativesatotherlevelsarealsoorganizedinademocraticmanner.
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CHAPTER – 2 ORGANIZATION PROFILE 

 

 

 

          ORGANIZATION PROFILE: 
 

 
2.1 CompanyprofileandBackground 

 

SriGurudevaVividoddeshaco-operativesocietybankwasestablishedintheyear2004 

under the co operative society act it was a Registered bank and small finance 

bank. 

 

Name Of The Company SriGurudevaVividoddeshaco-operative 

society(NI)bank 

Place Shirthady 

Head Office Belthangady 

District DakshinaKannada 

RegNumber DRPS/S/9/RGN/25935/07-08 

Email Srigurudevaho@gmail.com 

Website www.srigurudevasahakari.com 

PINcode 574215 

mailto:Srigurudevaho@gmail.com
http://www.srigurudevasahakari.com/
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Background 

 

SriGurudevaVividoddeshaco-

operativesocietywasmainlylocatedinBelthangady,itwasheadofficeandestablishedinth

eyear2004firstpresidentofthisbankwas 

K.G Bangera and vice president Padmanabha a it was Billava association bank.There 

are 16 branches located in different areas within the district . In the year 2022-23 the 

branches have been increased to 20 branches around all over the area within the 

district. 

SriGurudevaco-operativesocietybankwascorebankingsystemRegisteredunderco-

operativesocietiesactitgivesmanyproductsandservicesavailabletocustomer 

, it gives more important on customer home loan, mortgage loan, personal 

loanvehicleLoan,goldloanandselfhelpgroupandwesternunionmoneytransfer, 

RTGs/NEFT 

system are available in this bank and also different deposit like fixed 

deposit.currentdeposit.recurring deposit etc . And good technology is used for the 

banking system.Different branches have different branch manager staff memberswho 

have bestknowledge in the banking system .Branch manager has to change in 3 years 

anddirectorhastochangein5years,andgoodfacilitiesshouldbegivenbyemployeesorstaff 

members . Total deposit of the bank 11.84 crore indian 9.76 crore, profit 2.4croreit 

has different interest in different deposits. Customers can be members of thisbank . 

Branches that located the bank are Belthangady, shirthady, kakinje, 

Nelyadi,venuru,kadaba, siddakatte, brahmavarta, Haleyangadi, kuppepadavu, 

Bajagoli,arasanimaki,uppinangadi,Mudipu and In the year 2022-23 thare Ajekaru, 

Hiriyadka,Mangalorepadil branches are established in This year president N 

Padmanabhamaninja and vicepresident Bhageeratha G and the CEO of bank 

Ashwath kumar .Ithasgotoverall ranksisNo.11outof atleast35banks inDakshina
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NPadmanabhamaninjaPresident 
 

BoardofDirectors: 

 

1. KVasanthabangeraExMLA 

2. Smt.sujithaVBangera 

3. Smt.Thanuja Shekar 

4. Sanjeeva Poojary 

5. K.PDivakara 

6. Jagadish Chandra.K 

7. ShekarBangera 

8. Chandrashekar 

9. Dharmappa Poojary 

10. DharmendraKumarP 

11. Gangadhara Muthama 

12. Anand Poojary K 

13. RajaramaKB 

14. JayavikramaP 

 

2.2 NatureofBusiness 

SriGurudevaVividoddeshaco-operativesocietybankBelthangadytopplayerscategory 

customer care in the Belthangady.This well-known established gets as on top services 

customer both local and othe area This business employs individual that dedicated 

towards their respective roles and put in a lot of efforts to achieve the common vision 

and goals of the company. In the near future this business aims to expand its line of 

products and services into larger business and customers. 

ThisDemataccountfacilityprovidestheinvestortotradeinthestockmarket.
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OrganizationStructure: 
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2.3 Vision,Mission,QualityPolicy 

 

Vision: 

● TheprimaryvisionofSriGurudevaco-

operativesocietybankistoprovidequalityhonest,trustedandcommittedfinancialservic

estoitsmembers. 

● Itoffersequalopportunitytoallgroupsofpeopletoliveanimprovedlifebyfinancia

lenablementandempowerment. 

● To become a strong viable corporate organization which is sustainable 

andresponsivetothe socio-economic needsofitsmemberswith financialindependence. 

 

Mission: 

● The mission of Sri Gurudeva co-operative society bank is to provide 

ourshareholderslongtermattractivefinancialgrowthandreturnoftheirinvolvements. 

● Toprovidesomeservicelikee-stamping,money transfer,allpayments 

billsetc.Throughthenew advanced technologies. 

● ToencourageSelfHelpGroup. 

● Toprovidecoordinatesandexpandeconomicopportunitiesformembersthrougha 

growing network. 

● SriGurudevaco-

operativesocietybankisasocialenterpriseformedbythemembersofthemembersfor 

themembers. 

 

 
QualityPolicy: 

● Itcontinuallyimprovesitsstandardtosatisfythegrowingneedsofmembersbyensurin

gthattheirworkishard. 

● Itshallimplementsustainablesocialprogramsandservicestorepresenttheneedsoftheme

mbers. 

● Itshallcontributetotheprotectionandconversationoftheenvironment.
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2.4 WorkflowModel 

 

Banking flowchart captures the sequence of work activities that occur 

whenperformingtaskslikeloanapplicationprocessingornewaccountopening.Banksuset

heseflowchartsastoolstoimproveemployeeproductivity. 

 

 

 

 

 

2.5 Product/services 

 

1.Loan 

A) vehicle Loan 

Purchase of new or old vehicle or second hand vehicle not older than 5 years from 

date of its Registration.This loan must be two wheeler old and new vehicle and not for 

the four new vehicles. Maximum of 2 lakhs in the case of second hand vehicles. 

 

 
B) Daily Pygmy Loan(DPL) 

Pigmy loans against the security of pigmy deposit are provided for built convenience 

the customer.duetotheirdaytodayactivitiesandbusines development.Loancanbe availed 

up to maximum of 3 times of the bank pigmy deposit amount.loanstar from 10000 

to200000 maximum. 
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Deposit loan 

 

 

It is an instant loan against deposits Rate of Interest 2% over and above the deposit 

rate.itsquick and hands-free documentation. 

 

 

C) Housing Loan 

 

Home loan provides finance to fulfill all housing requirements of individuals.To 

Purchase of new house or rented house or construction of house will be available this 

loan.The loan upto ₹28 lakhs the rate of interest 8.60% and tha loan above ₹28 lakhs 

the rate of interest 8.70% .
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D) Mortgage Loan(ML) 

Mortgageloanissimpleasthepurposequickandapprovalsaredonefasterflexiblerepaymen

ts.theloanupto 

₹2500000.Itshouldbe5lakhsto 10 Lakhs 12%p.a,10 lakhs above to upto 1000 lakhs 

11% p.a. 

 

E) Gold Loan(GL) 

This gold loan is for any person who has gold ornaments that needs to be 

mortgagedwith the bank. And the person who is having a savings or current account 

with thebank.It also involves verification of purity.the loan amount is approved upto 

70%ofcurrent market value of our gold.the period is limited to 1 year . And the rate 

ofinterestis7.00%per annumand1.50%oftheprincipalamount. 

 

2.Deposit 

 

A) Current Deposit 

 

There should be two passport size photographs,ID proofs, address proof and a PAN 

card joint account can be opened. And No interest will be paid in the account, No 

Account Will be opened for less than ₹1000/- and minimum balance to be maximum 

is₹1000. 

 

3.Western union 

A US company that offers ways of sending money to other countries and 

otherfinancialservices.Itwasestablishedin2851andusedduringtheAmericancivilwar. 

The company sent its last telegram in 2006. It is one of the best. Ways to transfe 

rmoney internationally.transfer of money between the banks account are often 

lessexpensivethansendingmoneyforcashpickup.Pickupcashatawesternunionagent 

depending on where we live, have it deposited directly into your bank account or 

mobile wallet. Visit an agent location near you with your government issued ID. 

Italsoneedstoaskthesenderforthetrackingnumber.Findanagentlocation.
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Ria Money transfer 

Ria Money transfer it is International money transfer it is subsidiary of Euronet 

Worldwide,Inc., which specialises.Ria initiates transfers through a network of agents 

and company - owned stores located throughout North America, Latin 

America,Europe,Asia-pacific,Africa,andonline. 

 
 

2.6 OWNERSHIP PATTERN: 

 

 

Shareholder Shareholding 

PromoterGo

vtofIndia 

56.92% 

OCDs/NRI 10.94% 

Bankandinsurance 10.63% 

MutualfundandUTI 13.72% 

Other 07.79% 

Total 100 
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BOARD OF DIRECTORS: 

 

 

Sl.No 

 

Name 

 

Designation 

 

1 

 

NPadmanabhamaninja 
 

President 

 

2 

 

Bhageeratha 
 

Vice President 

 

3 

 

Ashwath Kumar 
 

ChiefExecutiveOfficer 

 

4 

 

Monappa poojary 
 

SpecialOfficer 

 

5 

 

KVasanthabangeraExMLA 
 

Director 

 

6 

 

Smt.sujithaVBangera 
 

Director 

 

7 

 

Smt.Thanuja Shekar 
 

Director 

 

8 

 

Sanjeeva Poojary 
 

Director 

 

9 

 

K.PDivakara 
 

Director 

 

10 

 

Jagadish Chandra.K 
 

Director 

 

11 

 

ShekarBangera 
 

Director 

 

12 

 

Chandrashekar 
 

Director 

 

13 

 

Dharmappa Poojary 
 

Director 

 

14 

 

DharmendraKumarP 
 

Director 

 

15 

 

Gangadhara Muthama 
 

Director 

 

16 

 

Anand Poojary K 
 

Director 

 

17 

 

DrRajaramaKB 
 

Director 

 

18 

 

Jayawickrama 
 

Director 
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:
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2.7 Achievement/Awards 

 

● StatelevelBestsahakarasanghaachievementaward 

● Six year Achievement Award from Dakshina Kannada district central co- 

operativebank. 

● On2015-16 district level 2ndplacee-stampingdistributionaward. 

 

● YuvavahiniBelthangadyAchievementAward. 

● SriGuruNarayanaswamisevasanghaBelthangadybrahmashreesahakaraAchi

evementAward. 

 

2.8 Future Growth and Prospects 

 

1. The bank is planning to have less interest rate on all services for the customer. 

2. Thebank is planning to have on  line banking fort he Customer. 

3. Planning to reduce Fixed deposit term the periodof6yearto5.5yea 

4. Planning Core Banking Facilities. 

5. Planning To Get More Employers.
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          CHAPTER-3   

                            MCKENSY’S 7S FRAMEWORK  AND 

                             PORTER'S FIVE FORCES MODEL



 

21 

 

 

 

 

 

 

Mckensy’s 7S Framework 

 

TheMcKinsey7SFrameworkisamanagementmodeldevelopedbybusinessconsultantsR

obertH.Waterman,Jr.andTomPetersinthe1980s.Thiswasastrategic vision for 

groups,toincludebusinesses,businessunits andteams.The Model is often used as an 

organization analysis tool to assess and monitor changes in internal situation of 

organization. 

 

Themodelisbasedonthetheorythat,foranorganizationtoperformwell,Theseseveneleme

ntsneedtobealignedandmutuallyreinforcing.Sothemodelcanbeused to help identify 

what needs to be realigned to improve Performance,or 

tomaintainalignmentduringother typesof change. 

 

Hard Elements 

Strategy-purpose of thebusinessandthewaytheorganizationseeks.toenhanceit 

competitive advantage. 

 

Structure-Division Of Activities;integration and coordination mechanisms. 

 

 

System-Formal Procedures For Measurements,reward and resource allocation. 

 

Soft Elements 

Sharedvalues-Thecorevaluesoftheanalyticsteam 

Skill-Theorganization'scorecompetenciesanddistinctivecapabilities.Staff-

Organization'shumanresources, demographic,educationaland 

Attitudinal Characteristics. 

Style-Typical Behavior Patterns Of Key Groups,such as manager
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FigNO:-3.1Mckensy’s7SFramework 

 

1. Strategy 

● What is our strategy as it relates to analytics within the organization? What are 

thelongtermandshorttermgoalsandobjectivesandwhatisexpectedfromtheanalyticsteam

toachievethese? 

● How do we intend to achieve our analytics objectives? Is it related to increasing 

revenue, improving operating margins or venturing into new industry revenue,to name 

a few relevant objectives? 

How do we deal with competitive pressure and changes in customer demands 

byeffectivelyleveraginganalytics?Coulditbedon Improving Customer Experience
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and adapting the personalisation one-one customer? 

 
2. Structure 

● Howistheanalyticsteamdistributedandgoverned?Isitcentralized,decentralizedor 

implemented as a hybrid model? This answer will primarily drive the 

hierarchy,alignment and coordination of analytics activities as well as facilities 

knowledgesharing. 

 

✓ Isthechosenanalyticsalignmentinlinewiththeexpectedcoordinationandabilityrequire

d? Given the active involvement of business actively required for insightful 

analytics,this factor becomes animportantone 

 

 
3. System 

● What are the data warehouse systems that store the relevant organization data like 

customer, Financial,HR and supply chain to name a few? Where will the data 

beaggregatedinasingle prior to statistical analysis? 

 

● Wherearetheanalyticaldecisioncontrolsandhowaretheycommunicated,monitoredand 

evaluated to ensure that the decisions are relevant and reach only 

theintendedstakeholdersinatimelymanner? 

 

 

ThesoftS's 

 

4. Sharedvalues 

● What are the core values of the analytics team? Since people are integral to the 

creativity andunderstandingbetweenbusiness,technicalanddatascientist teams,are 

theyboundbythesamecorevalue? 

● Whatistheanalyticsteamcultureandstrengthoftheirvalues?Aretheyguidedbyrelentle

sspursuitofinsightstobederivedfromdatathatareaddressingrelevant



 

24 

business problems? 

 
5. skills 

● Whatarethestrongestanalyticsskillsrepresentedwithintheteam?Isitagoodmixof   

business understanding.Data science and technology acumen to deliver 

value?Arethereanyskillgaps? 

● What is the analytics team known for doing well in response to business 

problems?How quickly are the results obtained? Creativity of analytics solutions and 

adaptation the problem at hand arerequiredessentialskills 

 

 

6. Style 

● How participative is the analytics management/leadership style? How effective is 

theleadershipatdrivingorpushingbackasrequired? Analyticsteaminparticularrequirethe 

relevant business understanding with the data and effective leadership iskeytobringing 

italltogether 

● Do analytics team members tend to be competitive or cooperative?A balanced mix 

ofbothiscriticaltoensurethatassumptionandinsightscanbechallenged,withbusinessoutc

omes delivered ultimate goal. 

 

7. Staff 

● What positions or special stations or represented within the analytical team the chief 

data officer and chief analytics officer vith there unique competencies needs to be 

adequately represent for relevant business insights 

● Are there gaps in required analytics competencies? What positions need to be filled 

andhowwilltheseskillsbestaffed to fluctuating requirements.
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Porter’s Five Forces Model 

TheFiveForceofModelwasdevelopedbyMichaelEPorter.Porter’sFiveForceisaframew

orkforanalyzingacompany’scompetitiveenvironment.Fiveforcesanalysiscanbeusedtog

uidebusinessstrategytoincreasecompetitiveadvantage. 

 

Fiveforcesthatshapestrategy,MichaelPortersobservedfiveforcesthathavesignificant 

impact on a firm’s profitability in its industry. This five-force 

analysistodayinthebusinessworldisalsoknownasPorterfiveforcesanalysis. 

 

 
 

FigNO:-3.3 Porter's Five Forces Model 

 

● Threat of New Entrants 

● Theeconomiesofscalearefairlydifficulttoachieveintheindustryinwhichgurudeva bank 

operates.This makes it easier for those producing large capacitance 

tohaveacostadvantage. 

● The product differentiation is strong within the industry.where firms in the industry 

sell differentiated products rather than standardized products. Customer also look for 

differentiated products
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● Thecapitalrequirementswithintheindustryarehightherefore,makingitdifficultfornewen

trantstosetupbusinessashighexpenditureneedstobeincurred. 

 

2.Bargaining Power Of Suppliers 

● The number of suppliers in the industry in which Sri Gurudeva bank operates is a lot 

compared to the buyers. This means that the supplier has less control over prices and 

thismakesthebargainingpower of suppliersaweaktime. 

● Theproductsthatthesesuppliersprovidearefairlystandardized,lessdifferentiatedandh

Thesuppliersdonotcontentwithotherproductswithinthisindustry.Thismeansthat 

there are no other substitutes for the product other than the ones that 

thesupplierprovides. 

 

● Bargaining Power of Buyers 

● The number of suppliers in the industry in which Gurudeva bank operates is a 

lotmorethanthenumberoffirmsproducingtheproducts.Thismeansthatthebuyershave 

a few firms to choose from and therefore, do not have much control overprices. 

● The product differentiation within the industry is high, which means that the buyers 

are not able to find alternative firms producing a particular product. This difficulty 

inswitchingmakesthebargainingpowerofbuyersaweakerforcewithintheindustry. 

● Theincomeofthebuyerswithintheindustryislow.Thismeansthatthereispressuretopurcha

se atlowprices. 

● . The quality of the products is important to the buyers and these buyers 

makefrequentpurchases.thismeansthatthebuyersareaweakerforcewithintheindustry. 

 

Threats Of Substitute Products Or Services 

● There are very few substitutes available for the product that are produced in the 

industry in which this bank operates.The very few substitutes that are available are 

also produced by low profit earning industries. 

● Theveryfewsubstitutesavailablearehighqualitybutarewaymoreexpensive.comparativel

y firm producing within the industry in which it is low 
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pricethesubstitute,withadequatequality.
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● This will ensure that buyers see its products as unique and do not shift easily 

tosubstituteproducts thatdonot provide theseunique benefits. 

 

 
Rivalry Among Existing Firms 

 
● ThenumberofcompetitorsintheindustryinwhichGurudevaoperatesisverylow 

.Most of these are also large in size.This means that firms in the industry will not make 

moves without being unnoticed.This makes the rivalry Among Existing Firms ithin 

the industry. 

● The production of products within the industry in which Gurudeva bank operates 

arehighlydifferentiated.asaresultitisdifficultforcompetingfirmstowinthecustomersofea

chotherbecause eachof theirproducts areunique. 

 
● Astheindustryisgrowing.Gurudevabankcanfocusonnewcustomersratherthanwinnin

gtheonesfrom existingcompanies.
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SWOT ANALYSIS 
 

 

SWOT analysis is a strategic planning and strategic management technique used 

tohelp a person or organization to identify strengths, weaknesses, opportunities, 

andthreats related to business competition or project planning. It is sometimes 

calledsituationalassessmentor situationalanalysis. 

SWOT analysis can help you challenge risky assumptions and to uncover 

dangerousblindspotsabouttheorganization’sperformance.Ifweuseitcarefullyand 

collaboratively, it can deliver new in-sights on where your business currently is, 

andhelpyoutodevelopexactlytherightstrategyforanysituation. 

FigNo:4.1 Swot Analysis 

 

Strength 

StrengthofSriGurudevaco-operative society 

 

1. Bank Reputation 

2. Customer Satisfaction 

3. Provides Good Quality Service Too It's Potential Customer 

4. High Profitability 

5. Better Communication Skill
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Weaknesses 

 

 

WeaknessofSriGurudevaco-operative society bank 

1. Lessprovidingfromstaff. 

2. Overburden Of Work. 

3. Lessnumberofstaff. 

4. Lack Of Leadership Quality. 

5. Technological Resources Not Properly Used. 

 

Opportunities 

 

1. OpportunitiesOfSriGurudevaco-operative society bank. 

2. Gathering More Experience And Knowledge. 

3. By Providing Better Service Quality 

4. Make Better Relationships With Customers. 

5. IncreasingmoreBranchesinmoreareas. 

6. Byprovidingbetterremunerationandotherbenefitstoemployertomotivatethein

ner. 

Threats: 

 

ThreatsforSriGurudevaco-operative society bank. 

1. Globalization Of Service. 

2. Technological Improvement. 

3. The Continuous Increase In Non-Bank Competitive Offering Similar Service.
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Financial Statement Analysis 

Financialstatementsaimatprovidingfinancialinformationaboutabusinessenterpriseto 

meet the information of the decision makers. Financial statementsprepared by 

abusiness enterprise in the corporate sector are published and areavailable to 

thedecision makers. These statements provide financial data whichrequire 

analysis,comparison and interpretation for taking decisions by external aswell as 

internal usersof accounting information. This act is termed as 

financialstatementanalysis.Financialstatementanalysisistheprocessofidentifyingfinanc

ialstrengthandweaknessofthefirmpropertyestablishingrelationshipsbetweentheitemof 

thebalance sheetprofitandlossaccount. 

Financialstatementanalysisistheprocessofreviewingandanalyzingacompany’sfinancial 

statements to make better economic decisions. “Analyzing of 

financialstatements”accordingtoMetcalfandTitard,“istheprocessofevaluatingtherelatio

nshipbetweencomponentpartsofafinancialstatementtoobtainabetterunderstandingof 

thefirm position andperformance. 

It is regarded as an integral and important part of accounting. The most 

commonlyusedfinancialstatementanalysistechniquesarecomparativestatements,comm

on 

sizestatements,trendanalysis,ratioanalysisandcashflowanalysis. 

 

Profit and Loss Statement 

The profit and loss statement is a financial statement that summarises the 

revenues,costsandexpensesincurredduringaspecifiedperiod,usuallyafiscalquarterorye

ar.The profit and loss statement are synonymous with the income 

statement.Theserecords provide information about a company’s ability or inability to 

generateprofitby increasingrevenue,reducing costsor both.
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ProfitandLossstatementofSriGurudevaco-operativesocietybank 

 
TableNo. 5.1ProfitandLossA/CofSri Gurudeva co-operative society bank
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BalanceSheet 

A balance sheet is one of four accounting financial statements. The other three 

beingthe income statement, state of owner’s equity, and statement of cash flow. A 

balancesheet explains the financial position of a company at a specific point in time. 

Asopposed to an income statement which reports financial information over a period 

oftime, a balance sheet is used to determine the health of a company on a specific 

day.The balance sheet uses the accounting equation to show a financial picture of 

thebusiness on a specific day. In other words, a balance sheet lists all the assets that 

abankownsaswellasthedebtsowedbythebankandtheowner’sinterestinthebank.Balance

SheetOfSriGurudevaco-operativesocietybank 

 
TableNo.5.2BalanceSheetofSriGurudevaco-operativesocietybank 

 

Particular  

Note 
2020-21 2021-22 

Capital And Liabilities    

Props Capital 1 2104056.16 2182155.27 

Secured Loan    

OBCC/C: 2 2252675.4  

HDFCloan 3 130361.19 10361702.66 

Volkswagen Car Loan 4 438955.05  

Indiabulkloan 5 1968548.05  

HDFCloan 6 534792.03  

Unsecured Loan 7   

Rishu  250000 250000 

Shilpi  250000 250000 
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Tanu  250000 250000 

Expenses Payable    

Audit Fee 8 12500 12500 

Legal Fee 9 12500 12500 

Electrical Expenses 10 4500  

Current Liabilities    

Sundry Creditors 11 19375887 23952146 

Total  27534774.93 37221003.93 

Assets    

Fixed Assets    

Land 12 1023134 9111754 

Sundry Debtors 13 1690278 22783556 

Prepaid Insurance 14 43707 43374 

Prepaid 15 254  

Current Assets    

Closingstock 16 9543031 13130879 

Cash Bank 17 49665 135840 

OBCc/a 18 10335.93 350700.93 

Total Assets  27534774.93 37221003.93 
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RatioAnalysis 

A ratio valuation is a quantitative calculation of records contained in the 

firm’sfinancial statements. Ratio can be stated as percentages and proportions of 

figures.Ratio valuation is used to measure several elements of a firm’s overall 

performancewhichcontainsitsliquidity,profitabilityandsolvency. 

1. CurrentRatio: 

 

CurrentRatio = CurrentAsset/ Current Liability 

 

TableNo.5.3CurrentRatio 

Year CurrentAssets Current 

Liabilities 

CurrentRatio 

2021 26511640.93 19405387 1.36 

2022 36309249.93 23977146 1.51 

 

 

 

In2021,thecompanyhadcurrentassetsof26,511,640.93andcurrentliabilitiesof19,405

,387, resulting in a current ratio of 1.36. This means that for every dollar 

ofcurrentliability,thecompanyhad$1.36incurrentassetsavailabletocoverit. 

 
In2022,thecompany'scurrentassetsincreasedto36,309,249.93whilethecurrentliabilities 

also increased to 23,977,146, resulting in a current ratio of 1.51. 

Thisindicatesthatthecompanyhadimproveditsliquiditypositioncomparedtothe

   
1
.
3
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previousyear,asithad$1.51incurrentassetsavailableforeverydollarofcurrentliability. 

 
Overall,theincreaseincurrentassetsandcurrentratiosuggeststhatthecompanyhasimprov

ed its ability to pay off its short-term obligations and is in a better 

financialpositionin2022 comparedto2021. 

 

 

 

 
2. QuickRatio/AcidTestRatio 

 

Quick Ratio =QuickAsset /Current Liability 

 

TableNo.5.4:QuickRatio 

Year CurrentAssets Current 

Liabilities 

CurrentRatio 

2021 26504309.93 19405387 1.36 

2022 36309249.93 23977146 1.49 

 

 

 

In2021,thecompanyhadcurrentassetsof26,504,309.93andcurrentliabilitiesof19,405

,387, resulting in a current ratio of 1.36. This means that for every dollar 

ofcurrentliability,thecompanyhad1.36incurrentassetsavailabletocoverit. 

 

 

Currentratio 

1.5 
 

 
1.45 

 

 
1.4     

 

1.35      
 

1.3     
 

1.25      

2021 2022 
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In2022,the company's current assets increased to 36,309,249.93while the current



 

40 

liabilities also increased to 23,977,146, resulting in a current ratio of 1.49. 

Thisindicates that the company had improved its liquidity position compared to 

thepreviousyear,asithad1.49incurrentassetsavailableforeverydollarofcurrentliability. 

 

Overall,theincreaseincurrentassetsandcurrentratiosuggeststhatthecompanyhasimprov

ed its ability to pay off its short-term obligations and is in a better financialposition 

in 2022 compared to 2021. However, the improvement in current ratio isrelatively 

smaller, as it increased only by 0.03 from 1.46 to 1.49, indicating that 

thecompany'sliquiditypositiondidnotimprovesignificantlyin2022comparedto2021.
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3. WorkingCapital 

 

Working Capital=CurrentAssets–CurrentLiability 

 

TableNo.5.5workingcapital 

 

Year CurrentAssets Current 

Liabilitie

s 

Working 

Capital 

2021 26511640.93 19405357 7106253.13 

2022 36309249.93 23977146 12332003.93 

 

 

 

In 2021, the company had current assets of 26,511,640.93 and current liabilities 

of19,405,357, resulting in a working capital of 7,106,253.13. Working capital is 

thedifference between current assets and current liabilities, and it represents the 

fundsthatthecompanyhasavailabletocoveritsshort-termliabilitiesortoinvestinshort-

termopportunities. 

 

In 2022, the company's current assets increased to 36,309,249.93 while the 

currentliabilities also increased to 23,977,146, resulting in a working capital 
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of12,332,003.93.Theincreaseinworkingcapitalindicatesthatthecompanyhasmorefunds

availableforshort-terminvestmentsortocoveritsshort-termobligations.
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4. DebtEquityRatio 

 

DebtEquityRatio=LongTerm Debt/ CapitalAccount+ Net profit 

 

TableNo.5.6DebtEquityRatio 

 

 

Year Longterm

Debt 

Capital 

Accoun

t 

NetProfit Debt 

EquityRatio 

2021 6025331.77 2104056.16 447138 2.36 

2022 11060702.66 2182055.27 284208.11 4.4 

 

 

 

 

 

 

 

 

5 
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In2021,the company had long-term debt of 6,025,331.77andcapitalaccountof 

2,104,056.16,resultinginanetprofitof447,138andadebt-to-equityratioof2.36.The debt-

to-equity ratio is a measure of the company's leverage, indicating howmuch of its 

financing comes from debt relative to equity. A higher debt-to-equityratio indicates 

that the company is relying more on debt to finance its operations,which can be a 

risk if it is unable to generate enough profits to cover its debtobligations. 

 

In 2022, the company's long-term debt increased to 11,060,702.66 while the 

capitalaccount remained almost the same at 2,182,055.27. The net profit also 

decreased to284,208.11,resultinginahigherdebt-to-

equityratioof4.4.Theincreaseinthedebt-to-equity ratio indicates that the company is 

relying more on debt financing in 2022comparedto2021.
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5. ReturnonInvestment 

 

Return onInvestment=Net Profit/CapitalAccount Net Profit×100 

 

TableNo.5.7ReturnonInvestment 

 

Year NetProfit CapitalAccount Return 

onInvestm

ent 

2021 447138 2104056.16 21.72% 

2022 284208.11 2182155.27 13.24% 

 

 

 

In 2021, the company had a net profit of 447,138 and a capital account 

of2,104,056.16,resultinginareturnoninvestmentof21.72%.TheROIisameasureofthe 

profitability of an investment, and it indicates the percentage of return 

generatedrelativetotheamountinvested. 

 

In 2022, the company's net profit decreased to 284,208.11, while the capital account 

increased to 

2,182,155.27,resultinginalowerROIof13.24%.ThedecreaseinROIsuggeststhattheco

mpany'sprofitabilityhasdecreasedin2022comparedto2021

  



 

46 

 

 

 

 

6. GrossProfitRatio 

 

GrossProfitRatio=GrossProfit/Sales×100 

 

TableNo5.8GrossprofitRatio 

 

In 2021, the company had a gross profit of 2,173,650 and sales of 

62,767,507,resulting in a gross profit ratio of 3.83%. The gross profit ratio is a 

measure of 

thecompany'sprofitability,indicatingthepercentageofsalesrevenuethatremainsafterded

uctingthecostof goods sold. 

 

In 2022, the company's gross profit increased to 2,872,595, while sales increased 

to82,168,222,resultinginalowergrossprofit ratioof3.52%.Thedecreaseinthegrossprofit 

ratio suggests that the company's profitability has decreased in 2022 

comparedto2021.

Year Gross Profit Sales Gross 

profitRatio 

 

2021 2173650 62767507 3.83% 

2022 2872595 82168222 3.52% 

   
Gross Profit Ratio 
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7. NetProfitRatio  

 

Year NetProfit Sales Net 

ProfitRat

io 

2021 447138 62767507 1.71% 

2022 284208.11 82168222 3.45% 

 

 

 

 

In 2021, the company had a net profit of 447,138 and sales of 

62,767,507,resultingin a net profit ratio of 1.71%. The net profit ratio is a 

measure of 

acompany'sprofitability,indicatingthepercentageofsalesrevenuethatremainsafteral

lexpenses,includingtaxes,havebeen deducted. 

 

In 2022, the company's net profit decreased to 284,208.11, while sales increased 

to82,168,222, resulting in a higher net profit ratio of 3.45%. The increase in the 

netprofitratiosuggeststhatthecompany'sprofitabilityhasimprovedin2022comparedto20

21.
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8. CostOfGoodsSoldRatio 

 

CostOfGoodsSoldRatio=COGS/SALES×100 

 

TableNo.5.10CostofGoodsSoldRatio 
 

Year COGS SALES COGS 

2021 6025331.77 62767507 9.87 

2022 79275627 82168222 96.47 

 
 

 

In 2021, the company had a COGS of 6,025,331.77 and sales of 

62,767,507,resultinginaCOGSratioof9.87%.TheCOGSratioisameasureoftheproport

ionofsalesrevenuethatisconsumedbythecostofgoods sold. 

 

In 2022, the company's COGS increased to 79,275,627, while sales increased 

1
2
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to82,168,222,resultinginahigherCOGSratioof96.47%.Thismeansthatforevery 

$1ofsalesrevenue,thecompanyspent$0.96onthecostofgoodssold.
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1

9. FixedAssetTurnoverRatio 

Fixed Asset Turnover Ratio =Sales/ Fixed 

AssetTableNo.5.11FixedAssetTurnoverRatio 

 

Year Sales FixedAsset Fixed 

AssetTurnover

Ratio 

2021 62767507 1023134 61.34 

2022 82168222 911754 90.12 

 

 

 

 

 
 

   

   

   

     

     

     

     

     

     

 

 

 

 

 

Thefixedassetturnoverratioisafinancialratiothatmeasureshowefficientlyacompany is 

using its fixed assets to generate sales revenue. It is calculated 

bydividingthecompany'ssalesby itsfixed assets. 

 

In 2021, the company had sales of 62,767,507 and fixed assets of 

1,023,134,resultinginafixedassetturnoverratioof61.34.Thismeansthatthecompa

nygenerated$61.34 ofsalesrevenuefor every$1of fixedassets. 

 

In 2022, the company's sales increased to 82,168,222, but its fixed assets 

decreasedto911,754,resultinginahigherfixedassetturnoverratioof90.12.Thismeansth

atthecompanygenerated$90.12ofsalesrevenueforevery$1offixedassets.
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10. Working Capital Turnover Ratio 

Working capital  Turnover=Sales/Working 

Capital 

TableNo.5.12WorkingCapitalTurnover 

 

Year Sales Working

capital 

Working 

capitalturnover 

2021 62767907 7106253.93 8.83 

2022 82168222 12332103 6.66 

 

 

 

 

 

 

 

 
1
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Theworkingcapitalturnoverratioisafinancialratiothatmeasureshowefficientlyacompany is using 

its working capital to generate sales revenue. It is calculated 

bydividingthecompany'ssalesbyitsworkingcapital. 

 

➢ In2021,thecompanyhadsalesof62,767,907andworkingcapitalof7,106,253.93,res

ulting in a working capital turnover ratio of 8.83. This means that the 

companygenerated$8.83of salesrevenue forevery$1of workingcapital. 

❖  

➢ In 2022, the company's sales increased to 82,168,222, and its working capital 

alsoincreasedto12,332,103,resultinginalowerworkingcapitalturnoverratioof6.66

.This means that the company generated $6.66 of sales revenue for every $1 

ofworkingcapital.
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11. Inventory Turnover Ratio 

Inventory Turnover Ratio =Sales/Closing Stock 

TableNo.5.13InventoryTurnover 

Year Sales ClosingStock InventoryTurn

overRatio 

2021 62767507 9543031 6.57 

2022 82168222 13130879 6.25 

 

InventoryTurnoverRatio 
6.6 

 

 

In 2021, the company had sales of 62,767,507 and closing stock of 

9,543,031,resultinginaninventoryturnoverratioof6.57.Thismeansthatthecompanysold

andreplaceditsentireinventory6.57 timesduringtheyear. 

 

In 2022, the company's sales increased to 82,168,222, and its closing stock 

alsoincreasedto13,130,879,resultinginaslightlylowerinventoryturnoverratioof6.25.Thi

s means that the company sold and replaced its entire inventory 6.25 times 

duringtheyear.
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LEARNING EXPERIENCE 

Sri Gurudeva Vividoddesha co-operative society bank one of the best and 

smallfinance bank I feel great to be choose this bank as part of my 

Internship"organization study" and able to know and understand the history.nature 

of business,products/services, ownership pattern, achievement Award to name few. 

It was a 

greatopportunitytobeabletoworkonthisinternshipreportbecauseofmyowninterest.Iwas 

able to know things and understand things clearly. It gave me good experiencein 

gathering information related to the organization's report. It gives 

practicalknowledgeaboutthebankingsystemandtheirrulesworkandall.Theexternalguid

ein the bank who taught me a lot of real work about what happened in the future 

wasexperience and some of the documents in the bank how to write and handle all 

thislearned.Andmainthingsishandlingthecustomerisnoteasytaskitwilldifficultthat was 

learned and how to communicate with customer , customer is the 

maintargetinthebank 

alsohappywithstafftheyhelpedandreachedsomanythingstheywereveryfriendlywith me 

also supported lot in any work and they were no time to teach me because ofbusy 

work in that time also they were guided me and gave information about 

thework,organization.andIwouldthankallstaffofbankwhoguidedmealot. 

FinallyI wouldliketothankmyVTU,collegeandMBAdepartmentandinternaguide and 

all the staff for giving us a great opportunity to work on an internshipreport.
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ANNEXURE 

Particular 2021 2022 Particular 2021 2022 

Toopeningstock 8105772 9543031 Bysales 62767505 82168222 
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Topurchases 62031114 82863475 By 

closingsto

ck 

9543031 13130879 

ToGrossprofit 2173650 2892595    

Total 72310536 95299101 Total 72310536 95299101 

Toaccountancy 

charges 

48000 48000 Bygross 

profit 

2173650 2892595.19 

Toauditfees 12500 12500    

Tocarrepair 52315 40975    

Todepreciation 12939 111380    

Toentrainmentexps 28210 20780    

Todiwaliexps 21260 23900    

Tointerest 339898 1275714.1    

Toelectricalexps 76887 64753    

Toint.onHDFCloan 59812 7743    

Tocarinsurance 32420 8365    

Tobankcharges 20077 38444    

Tolegalfee 12500 12500    

Tomotarcycleexps 36195 24040    

Tomiscandgeneral 

exps 

36623 30319    

Toprintingand 

stationary 

11501 12200    

Torent 84000 84000    

Tosalary 660000 724000    

Tostaffwelfareexps 17250 15200    

Totelephoneexps 24306 20720    
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