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                           EXECUTIVE SUMMARY 

 

The internship in New Mangalore Port Authority, Mangalore has been taken the objective 

of studying organization as a whole. The study was conducted for the period 4 week from 

the 20th October 2022 to 30th November. The object of the study is to undertaken the working 

culture of the organization and apply theoretical concepts in real situation at the work place 

for various function of the organization. 

In the report you will find the details about the New Mangalore Port Authority in the chapter 

1. In the chapter 2 you will find details about vision and workflow of the company. The 3 

chapter will explain about McKinney’s 7S framework and Porter& 5 force Model. SWOT 

analysis of the organization is explained in the chapter 4. Financial analysis is explained in 

the chapter 5. Learning experience is explained in chapter 6. The main purpose of internship 

is to learn the working in practical environment and to apply the knowledge acquired during 

the studies in the real-world scenario in order to tackle the programmers using the 

knowledge and skills learnt during the process. 

This internship report covers many important aspects which are basically related with the 

operations of the firm. 
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