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EXECUTIVE SUMMARY 

The company that has been chosen to do the organization study on is SG 
CORPORATES PUTTUR. The study report is divided into six chapters, each of which 
covers a distinct area of the company. The majority of the information, such as financial 
statements and balance sheets. This research is being carried out in order to introduce 

students to the fundamentals of an organization and to apply theoretical concepts 
through secondary research conducted online. The first chapter discusses the industrial 

background, major players, functions, government policy, growth opportunities, 
International Co-operative Alliance, applicable acts. 

The Organizational Profile section of the second chapter covers the company's history, 
nature of business, vision, mission, and quality policy, workflow model, services 
profile, ownership pattern, achievements, future growth and prospectus. 

The third part looks at McKinsey's 7S structure, which contains the Hard Ss: Strategy, 
Structure, System, Style, Staff, Skills (Skill Matrix), and Shared Values. These 7S are 

analysed from the perspective of the hierarchical construction, and they are extremely 

helpful in figuring out where the organization is going as far as in general industry 
execution. This section additionally covers Porter's five power model, which 
incorporates the competitor's rivalries, power of suppliers, power of buyers and 
members, threats of substitute, threats of new entrants. 

The SWOT Analysis, which depicts the organization's strengths, weakness. 
opportunities, and threats, is the fourth section. SWOT investigation permits us to look 
at and expect how we might utilize our qualities and freedoms to moderate our 

shortcomings and threats. 

The fifth chapter focuses on Financial Statement Analysis and ratio analysis., which 
helps us understand the company's financial status. 

The sixth chapter gives me the opportunity to discuss my learning experiences from the 
organization study that I complete. 
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