>

nt and Organisational Behavior.

bjectives
Course 00 the theories and models of Manageme

1. The student will be able to recite . B oblarta

11 be able to apply and solve the workplace pr : o
-32' Elw :$3§:: :::ll bz al e in differentiating between the best methods to solve the problem.
' The for solving the problems at the workplace

ble to classify i e v
tudent will be able to compare the appropriate framewor < : blen
.51- ?ll: :tudent will be a ling with the problems in the organisation.

ble to design model in dea
Module-1 Intro

duction to Management : . ho .
Management _Introduction, Meaning, Nature, Objectives, Importance, Difference between Admmlsu_'atmn
Mana:emem Levels of Man: Managerial Competencics, Scope

agement, Types of Managers, Managerial Skills, ics,
of Management, Functions of Management, Evolution of Management Thought, Fayol's fourteen principles of
Manazen;ent. Recent Trends in Mana ement.
Module -2 Functions of Management 10 hours J
Planning- Definition, Features, Nature, Importance, Types, Steps in Planning, Planning Tools and Techniques,
Essentials of a Good Plan. Organisation-Definitions, Importance, Principles, Types of Organisation Structures,
Span of Control, Centralisation and Decentralisation of Authority. Dirccting-Definitions, Importance, Elements
of Directing, Principles of Directing, Characteristics of Directing; Controlling-Definitions, Need of Controlling,
in the Controlling Process, Resistance to Control, Design of Effective Control
Concepts, Types, Models, Difficulties in

Characteristics of Control, Steps 1
king for Organisational Effectiveness, Decision-making Styles.

9 hours
and

System, Types of Control, Control Techniques. Decision-making-

Decision-making, Decision-ma

Module -3 Organisational Behaviour
Organisational Behaviour: Introduction, Definitions, Nature, Goals, Importance, Approaches to Organisational

Behaviour, Models. Attitude- Meaning, Definition, Types, Components Attitudes a i i
: . : ) , ; nd Behaviour, Changin
Attitudes in the \_V_orkplace‘; Perception-Perception, Perceptual Process, Factors Influencing Perceptgiong
Per?eptlon and D'emsnon-makmg; Personality-Definitions, Factors Influencing Personality, Big Five Personalil,
Tralgs, Myers-Bnggs Typ_e lr‘xdlcator (MBTI), Personality Tools and Tests; Motivation-Definitions, Proces )2‘
Motivation (Cycle of Motivation), Nature, Importance, Types, Theories. ’ *0
Module -4 Managing Human at Work Th
' ! ours
I();g;;;pg?l:?m&cs- }\/[eantl_n(g:T of Gl;oup, Group Characteristics, Classification of Groups, Models of Group
, Meaning of Group Dynamics, Group Behaviour, Impact of G ividual’ i
ot Gf Eikrca] FaE75:60, G . , Imp roup on Individual’s Behaviour
p Behaviour. Teamwork- Nature of Teams, Tea isti :
, Team Characteris
Versus Groups, Teamwork, Processes of Teamwork, Types of Teams, Reasons for Team Failurt;cség:zzt]il:g:

Effective Teams.
l;i?::e;: ;);iixéizan;n;l:m;’;r, Politics and Culture 7 hours
itics- Nature of Power and Politi ice ioni i

5(;\!;1; f:{, i:;liggﬁt I\é;na:ag::g 'Ofganisat'ional ‘;'St;li?cr:y (\Zflﬁlt(:l':;-%':gtlftr:;?li Eg g:;aﬂgai?::;?rcnﬁtfr?g&z:;
ki ot culturé_ eristics, Types, Levels, Dimensions, Creating Organisational Culture, Cilanging
Module - 6 Change and Stress Management h
g]l::;;:e- S:nn;r;;gC;a;:iit;g‘:;ic:; I(’:rl(z:;ss, Forces Responsible for Change in Organizations, 7chi‘:str:nce to
betweer; Magipag B saees Levelgcs.igsge:;dl\’;anagement-Deﬁnitions, Understanding Stress, Relation
Msangins St s 3 ymptoms of Stress, Types of Stress, Causes of Stress,

Course Outcomes:
1.  Gain practical experience in the field of Management and Organization Behaviour

2. Acquire the conceptual knowledge of Man i
agem i ies i
O ationa Baviour g gement, various functions of Management and theories in

i. gpplyl( managerial and behaviour knowledge in real world situations

" evelop a greater understanding about Management and Behavio ;

greats ural
related to individual behavior, attitude, perception and personality. SSpeets DIIRyss s conceple

5. Understand and demonstrate their exposure on recent trends in management.

10 hours

Page 10 of 123



Practical Component:

CO-I'O Mapping

ro
o roi 102 I'03 104 POS
0l X X X X
02 X X
03 X X
CO4 X X X X
COs X X X X X

Vigit an Otganieation and meet HR /7 Mansget and ree the Roles played in o Day
Conduct an event and try understanding the dynamice that goes on group
Develop few guestions, internct with peaple in the organisation and try obeerving personality and reaction
Meet any Leader / HHOD 7 Dean and observe the Management of depta, under the leader
Naote: I’-rlnli_\ ean cither identify the arganizations/ leaders/job profile or students ean be

nllowed to choose the same,

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduce

The question paper will have 8 full questions carrying equal marks,

d to 60.

* Each full question is for 20 marks.
»  Each full question will have sub question covering all the topics under a Module.
®  The students will have to answer five full questions; selecting four full tion fi i
one to seven and question number eight is compulsory. e B
e 100 percent theory in the SEE
| Textbooks
SI Title of i
S ’ evo the book _ Name of the Author/s Publisher Name Edition and
. year
1 Essentials of Management Koontz McGraw Hill 8¢,2014
2 Principles and Practices of Chandrani Singh and Sage Publication 2016
Management and Organisational Aditi Khatri
Bihgyg'our_
3 Organizational behaviour Stephen P Robbins, Pearson 14e, 2012
Timothy '
Reference Books
1 Organizational Behaviour Fred Luthans, McGraw Hill [ 12/e, 2011
— International
2 Principles of Management Ramesh B. Rudani Tata McGraw-Hill | 2013
3 Masters of Management Thought Mahanand Charati& Swapna Book 2015
M M Munshi House i
(

S ==

\

-+ Dept, of Business Adminie
;o Alva's Institute of Engg. & Tecivio

DEAN \

MUAR-574725  \:

v |
minist xtion
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ACCOUNTING FOR MANAGERS 20
Course Code 20MBA13 C‘I‘E’, h:,;"kl:s e
Teaching Hours/Week (L:T:D) 3:0:2 SEE Mar o3
Credits 04 Exam Hours

Course Objectives
1. To explain fund
vocabulary.

2. To explain and use the ac

to the financial statements,
3. To prepare basic entries for business transactions and present the data in an accurate and meaningful manner.
i

4. Prepare basic financial statements and explain the articulation between the basic statements. o
5. To analyze a company’s financial statements and come to a reasoned conclusion about the financial situation of
the company.
| Module-1 Introduction to Accounting
Financial A_ccounling: Nce_d and Typcs of Accounting, Single Entry System, Double Entry System, Concepts
and Conventions of Accounting, Relation of Accounting with other disciplines, Journal, Ledgers, Trial balance.
| Module -2 Financial Statements 10 hours |
Ep:pamnon of I‘mal‘ accounts o_f companies in vertical form as per Companies Act of 2013 (Basic problems of
Final Accounts), V\./mdow dressing. Case Study problem on Final Accounts of Company-Appropriation accounts.
l_]\?m?ul_c =3 Analysis of Financial Statements 10 hours |
é_‘:)mjtatlox}s of Fmar?cxal' State.ments,j Meaning_ and Purpose of Financia] Statement Analysis, Trend Analysis,
Smr:;paratlv.c Anglysns, Fmancnal .RBIIO Analysns, Preparation of Financia| Statements using Financial Ratios, Case
tudy on Financial Ratio Analysis. Preparation of Cash flow Statement (indirect method). Lab compulsory for
Financial Statement Analysis using excel, t
9 hours ‘\ r
!

; ; i ountin
amental accounting concepts, the clements of financial statements, and basic acc g

counting equation in basic financial analysis and explain how the equation 1s related

7 hours

Module 4 Management Accounting
Scope, Purpose of Management Accounting
Cost Volume Profit Analysis: Meaning-Methods of determination-Applications. Managerial Decision-Making-
Make /Buy etc: Short-run Decision Analysis-Decision situations: Sales-volume related, Sell or further process,
Make or Buy, Operate or shut-down.

Module -5 Functional and Flexible Budgeting Thours |
Functional budgets, Flexible Budgets: Meaning-Measure of Volume-Cost Behaviour with change in volume-
Fixed, variable & mixed costs.Variance Analysis: Cost Variances — Revenue Variances-Variance Reporting-
Disposition of variances.

Module-6 Emerging Issues in Accounting and Computerised Accounting 7 hours
Emerging Issues in Accounting: Human Resource Accounting, Forensic Accounting, Sustainability Reporting,
Applicability of Ind AS — Indian Accounting Standards.

Computerised Accounting Systems-Structuring Database for Accounting-
Management systems- Illustration of Accounting Database.

Course outcomes:

At the end of the course the student will be able to:

. Demonstrate theoretical knowledge and its application in real time accounting.

2. Capable of preparing financial statement of companies.

3. Independently undertake financial statement analysis and take decisions.

4. Comprehend emerging trends in accounting and computerization of Accounting systems.

Accounting system Using Database

Practical Components: ' o .
* To collect Annual reports of the companies and analyzing the financial statements using different techniques

and presenting the same in the class. -
* To analyze the companies’ cash flow statements and presenting the same in the class.
* To get exposed to use of accounting software’s (preferably Tally. ERP 9).
* To identify the sustainability report of a company and study the contents.
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CO-PO MAPPING
(
co PO
PO1 rO2 ro3 P04 POS
CO1 X X X
CO2 X X X
' co3| «x X X
co4|  x X X X
Question Paper pattern:
— The SEE question Paper will be set for 100 marks and the marks scored will be proportionately reduced to 60,
®  The question Paper will have 8 fy]) questions carrying =qual marks,
e *  Each full question is for 20 marks,
* Each full qucstif)n will have sub question covering all the topics under a Module,
* The students wil] have_ to answer five ful] questions; sclecting four full question from question number
one to seven and question number eight is compulsory,
® 40 percent theo and 60 percent robl in t 3
M he SEE. ‘\
SL Title of the book Name of the Author/s Publisher Name \ Edition and \
No. .
year
1 Accounting for Management-Text & S.K.Bhaltacharya & John | Vikas Publishing 3e,2018
Cases Dearden House Pvt. Ltd.
2 | Financial Accounting S.N.Maheshwari, Vikas Publishing 6e,2018
Suneel K. Maheshwari, House Pvt. Ltd.
Sharad K. Maheshwari
3 | Computerized Accounting Neeraj Goyal, Rohit Kalyani Publishers le, 2018
Sachdeva
Reference Books j
1| Accounting for Managers J.Made Gowda Himalaya 1e, 2007
' Publishing House
2 | Financial Accounting for N. Ramachandran, Ram McG_raw l_iducation 4e., 2016
Management Kumar Kakani (IPdlla) Private
Limited
-3 | Management Accounting : Text, MY Khan, P K Jain ;Zt\?cgfﬁlraw'}ml \ 7e,2007 W
Problems and Cases —
- ; le, 2018
4 | Accounting and Finance for Non- Jai Kumar Batra \ Sage Publications \ & w
finance Managers

“Gppl®

™™= A
UZAN
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MARKETING MANAGEMENT
Course Code 20MBA15 CIE Marks 40
Teac!ung Hours/Week (L:T:P) 3:0:2 SEE Marks 60
Credits 04 Exam Hours 03
Course Objectives .
1. Make students have an understanding of the fundamental concepts of marketing & the environment in

which marketing system operates.
or bases for segment marketing, target

2.  To analyze the motives influencing buying behaviour & Describe maj

markf:ling. and market positioning,
3. Identify a Conceptual framework, covering basic elements of the marketing mix.

54. é‘g L_mdersmnd fundamental premise underlying market driven strategies.

: ving them hands on practical approach to subject study.
Module-1 Introduction to Marketing 9 hours
Marketing V/s Selling, Customer value, Com

Marketin g : ponents of customer cost.
ComponeitsE;TcEsnvi‘&::,:e;e:irke};mg and green economy.  Marketing Myopia.Marketing Environment -
cultural environman: Econon(:ic e;na]ysed- Micro/ Macro E nt, Technological environment, Socio-
Government pOliCiCS,,Polilical envimr:'vnrt:mms-l_nl:, Legal Envnr.onment, Consumer/demographic environment,
Marketing Environmaie. Ca it pelip: n_lclm. echpnques used in Environment Analysis. Contemporary Indian
Sochil Responsibility of e nc;ma Ma.rkglmg alt_c_rnate concepts like 3V concepts of Nirmalaya Kumar
marketing concept, Corporate Socgial R\:sn:)arl\i\‘.}]qg rca[mcs.‘ New responsibilitics, new-age marketing, societal
concepts only. Assignment: Contcmpomryplnl:isilm: &yirlirgz;ggngﬂ!;reas- e ensory Marketing:
Module -2 Analysing Consumer Behaviour —
Connecting wi in sighti
Charactcn's%ics li[:ﬂ(:x(;:ili]::ll;su;{:\i ;Z?;li?;curr lr;) csrlsil:]t;tllgf, l:nctorsdinﬂ;lencing Consumer Behaviour, Consumer
_ ! - actors and cultur . i isi
Proccss. Buying Roles, Buy}ng Motives. The black box model of consun?:rfgg?ar:ioﬁsnls’l;;l;roggclg{;P[r)gsés:s?::
- Emscuvgonss:;n:::nbts}:;:oug l\lar:_u:t chmcnl?tion: Concept of Market Segmentation, Benefits, Requisites
Segmetttation e Geo’ af.es or Segrpentmg Consumer_Markets, Market Segmentation Strategies,
bebavioin Gl vogi'mp hic segmentation and Demograghlc segmentation, psychographic segmentation,
Ridis, Cliacie 1on, volume segmentation, deep Segmentation. Indian Consumer- Features about consumer
» Llassitying Indian consumer by Income B2B marketing Vs Consumer Marketing. Assignment- Live

rojects on Consumer Behaviour.

[ Module -3 Product, Brand Equity, Services Marketing 9 hours |
Product M.anagement— ﬁn?damentals, primary objective of product management, product hierarchy, product line,
product mix, product mix Strategies, Appraisal of product lines, products and brands. Managing PLC of
Product/brand, New Product Development, Ppacking as a marketing tool, Role of labelling in packing. Main tasks
in pro@uc[ management. Corpponents of Product personality. Brand- selecting brand name, selecting logo, brand
extension- effects. Introducing new product, innovations, new product development, stages in new product

Types, Brand Equity, Branding

development, pricing strategy for new product, Branding - Concept of Branding,
Strategies.Services Marketing & its Characteristics- tasks involved in service marketing, differentiating,
miumisation in service marketing. Market Segmentation, Targeting

positioning and brand building in services, pre
& Positioning (STP): Targeting - Bases for identifying target Customer target Marketing strategies, Positioning -
Meaning, Product Differentiation Strategies, Tasks involved in Positioning. Monitoring brands performance and
ositioning.
Qlodu!c -4 Pricing , Marketing Channels -
Pricing dccisions: Significance of pricing, factor influencing pricing (Internal factor and External factor),
st based, Market based, Competitor based, Pricing Procedure.

objectives, Pricing Strategies-Value based, Co :
Marketing Channels: Roles and purpose of Marketing Channels, Factors Affecting Channel Choice, Channel

Design, Channel Management Decision, Channel Conflict, Designing a physical Distribution System,. NE:twc?rk
Marketing. Contemporary Channels and Retailing in India.Product Distribution Logistics: Product distribution
Concept. Distinction between distribution logistics and Supply Chain Management..

9 hours j

nvironme

9 hours

7 hours |

| Module -5 Direct Marketing & Digital Marketing: _ _ = .
Concept and scope of direct marketing, concept and components of digital marketing. Digital marketmg\

I communications, digital marketing in India. Promotions- Marketing communications- Integrated Marketing
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S S

1y

. icati Stages 1n

Communications (IMC)-communication objectives, steps in developing effective c,o.""mémmm;\nlbz r;;)odcl,
designing message. Advertising: Advertising Objectives, Advertising Budget, A"'V’"“S'"g opPYs Ciistonier
Traditional Vs Modern Media- Online and Mobile Advertising, Social Media for Advertising.
Relationship Management- com onents. Significance of Markeiing Research- importance of data.
Module - 6 Sales Promotion, Marketing Planning and Rural A\_IELRCIfIlE . Thours o
Sales Promotion: Tools and Techniques of sales promotion, Push-pull strategics of promotion. Personal SCIEng'
Steps/process involved in Personal Sclling. Publicity/Public Relation-word of mouth, SponS(ffSh'PS' Database
marketing: Basic concepts of e-commerce, ¢-marketing, m-Commerce, m-marketing, e-networking, CRM, MKIS.
Marketing Planning: Mecaning, Steps involved in Marketing planning. Marketing Audit- Mcaning, components
of Marketing Audit. Market Share analysis, Marketing cost analysis, Marketing Strategic Planning Process.
Concept of Rural Marketing: Flumist (HBR) and Saffola Journey- Case Studies
Classroom Exercise: Brand Communication (create and enact a commercial)
Course outcomes:
At the end of the course the student will be able to:
,l. Develop an ability to assess the impact of the environment on marketing function,
2. To formulate marketing strategies that incorporate psychological and sociological factors which

influence buying . :

Undersmn.d concept of Branding, development of product and significance of market

Segmentation , targeting and positioning,

Ilgenl;ﬁjng mark?ling channels and the concept of product distribution,
6. Sentt;]fylpg ‘tech.mlques otj sales promotion, mgmﬁcaqce of marketing research.

- Synthesize ideas into a viable marketing plan for various modes of marketing

Practical Components:
o Understand.ing Contemporary Indian Marketing Environment,
. Undcr_standmg and demonstrating their €xposure on consumer behaviour
*  Effectively using their skill in creating and enacting a commercial on brand communicatjon,

CO-PO MAPPING

PO
Co

POl PO2 PO3 P04 POS5
CO1 X X
C02 X X X X
CO3 X X X
CO4 X X X
CO5 X X
CO6 X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

* The question paper will have 8 full questions carrying equal marks.

Each full question is for 20 marks,

Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

* 100 percent theory in the SEE.
| Textbooks
SI Title of the book Name of the Author/s Publisher Name Edition anr\
No I year
1 Marketing Management- Indian Ramaswamy & SAGE 6" Edition \
L I Context, Global Perspective. Namakumari
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Marketing Management; A South Kotler, Keller, Koshy & | Pearson Education | Latest edition
Asian Perspective, Tha
New Product Management Merle Crawford and McGraw-Hill Latest Editon
Anthony Dj Benedetto
Advertisement Brands & Consumer Ramesh Kumar Sage Publications | 2020
Behaviour
Reference Books
Neelamegham S Vikas Latest edition

Marketing jn India: Text and Cases

Fundamenta[s of Marketing
anagement,

Lamb, Hair, Mc¢ Danniel

Etzel M J BJ Walker &
William J Stanton

Cengage Learning

Latest edition

Tata Macgraw Hill

Latest edition
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Iimcrgbng
Ikn
¢ value of money
me value of money -Future v
;nnunly & Perpetuity, Simple inferest & C
rohlcm): Case Study on Loan amortizatio
Amortisation in Ms§ cxcel.

Module-2 T,
Mcnnmp of Ty

Course Coge e ] INANCIAL MANAGEMENT 0
.;',':‘!'hlij}j.;||(-|Gr;_‘i\:;""'l'"-l“[,'*" 2“MHA2) et i, 7 - ENSLs 0
Srediy —— (‘) o A e 03
(‘n1umm.j.-£|"|;f,'.,‘:“' o — — ——
O familingp

2 To llrIdmt;n; :h:' K.tmlcnh with bawjc concepts of financial management and financial system

3. To eval NCEPt of time valye of money and its frplication

<‘ . O evalunte (he Mvestmeny Propossls

< 1:\):::11” 'u‘"‘d the Managemeny of working capital in an organization,

le'i‘_‘:ffll_fl_flrudurr and dividend decision,
| Module-) Introduction o 9 hours
Meaning and e tiver of Br———r——— ———e :
b nb'm““ of Financial Management, changing role of finance managers. Interface of Financial

S Indian Financial System:

gincering, Derivatives (Theory).

alue of single cash flow & annuity,
ompound interest, Capital recovery
n. Computer lab for calculation of fu

o b SRS et BT

Financial markets, Financial Instruments,

1ssues in Financial Management: Risk Management,

9 hours
present value of single cash flow,
& loan amortization. (Theory &
ture value, present value and loan

9 hours

. Term loans, Lea

se financing, Hybrid financing, Venture Capital,
(Theory Only). Cost of Capital: Basic concepts.
of term loans, cost of equity capital (Dividend
Determination of Weighted average cost of capital

lem). Case Study on WACC.

discounting and CAPM model) - Cost of retained cami;ags -
(WACC ) and Marginal cost of capital. !Thco{x & Prob
Module-4 Investment Decisions

Capital budgetin
Modified interna
of return Problem). Risk analysis in capital budgeting

ation of NPV, IRR,

Case Study on replacement of capital froject. (Numerical

PI, Payback period, ARR in MS excel.

Determination of operating cycle and cash cycle o
firm. (Does not include Cash, Inventory & Rece
Determination and the impact of negative working caj
Computer lab for calculation of working ca ital cycl
[ Module-6 Capital structure and dividend decisions

ivables Management). Case study on W
pital Amazon-negative working capital and
¢ and operating cycle in MS excel.

roblems). Computer lab for calcul
Module-5 Working Capital Management 7 hours
Factors influencing working capital requirements - Current asset policy and current asset finance policy-

n Excel- Estimation of working capital requirements of a
orking Capital
profitability.

7 hours

Capital structure and dividend decisions —
interest rates and perils of Debt funding.
structure policy. Dividend policy — Factors
Stable Payout (No dividend theories to be co

Leverages
affecting

Planning the capital structure-

vered). Case Study on EBIT-EPS analysis & Leverages.

Governance of Equity and Debt, Fall in
» EBIT and EPS analysis. ROl & ROE analysis. Capital
the dividend policy - Dividend Policies- Stable Dividend,

Course outcomes;
At the end of the course the student will be able to:
Understand the basic financial concepts

1.

2. Apply time value of money .
3. Evaluate the investment decisions

4.  Estimate working capital requirements - '
5. Analyze the capital structure and dividend decisions

‘

)

Page 27 0f 123




'I

b))

Practical Components; qtment evaluation tech
Identifying the small or medjum sized companies and understanding the Inves

Question Paper pattern:
The SEE question paper will b
L]

used by them,

: ment
ing capital manage
: . he working capl g m
Using the annual reports of selected companies, students can study tt agement of companics in the same

employed by them. Students can also compare the working capital man
sector,

. issue in the last few years
Students can choose the companics that have gone for stock split and Bonus issue in the

study the impact of the same on the stock price.
Students can study any five companics capital structure

Students can do Company analysis for select companies using profitability and liquidity ratio

CO-PO MAPPING

PO

co

POI PO2 PO3 PO4 POS
cor| x
co2| x X
co3| «x X
co4| x X X
cos|  x X

]

niqucs

and

The question Paper will have 8 full questions carrying equal marks,
Each full question is for 20 marks.

[ ]
*  Each full question will have sub question covering all the topics under a Module.
*  The students will have to answer five full

one to seven and question number eight is compulsory,
* 40 percent theory and 60 percent problems in the SEE,

¢ set for 100 marks and the marks scored will be proportionately reduced to 60.

questions; selecting four full question from question number

Textbooks
SL Title of the book Name of the Author/s Publisher Name | Edition and
No. ' year
1 | Financial Management Khan M. Y.& Jain P. K, TMH le,
2 | Financial Management Prasanna Chandra TMH 9le,
3 | Financial Management Prahlad Rathod ,Babitha HPH 1/e, 2015
Thimmaiah and Harish Babu
4 | Financial Management: A Nikhil Chandra Shil & Sage Publications 1/e,2016
Strategic Perspective Bhagaban Das
Reference Books
I | Financial Management I M Pandey Vikas Publishing 11/e,2012
2 | Principles of Corporate Finance Brealey, Myers, Allen & | McGraw Hill 11/e, 2014
Mohanty Education
3 [ Cases in Financial Management I.M.Pandey & Ramesh McGraw Hill 3/e, 2015
Bhat Education
4 [ Corporate Finance Vishwanath S. R. Sage Publications 3le, 2019
DEAN
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11 SEMESTER

Co

e Ty HUMAN RESOURCE MANAGEMENT

‘cag!“n : l‘{OUrS/chk G §UMBA21 CIE Marks 40
reditg . 22 - z

SEE Marks

Founl-u- Objcclivu & = )

* 2he studen Will be ab|
N . .

2 The Studen + b e z tg rcccsuc‘um theories and varjoyg functions of Human Resources Management

3 ;SOUrccs agement gy woril;:)c and explajp jp her/his own words, the relevance and importance of Human
+ Ihe studen, will be abl =

4 m}:ﬂwm, et apply ang solve the workplace problems through Human Resources Management
"€ student ), be ap)

5 P ;{’blcm ¢ to classify apq Categorise jn dif!‘crcnuaung between the best eftod to solve:the
* 10 Student wip) be ab)e 4

and et ol k;lammpam and contragy different approaches of HRM for solving the complex issues

S of Muman R

gﬂﬂors Inﬂucncing Humap Resource Mam'g it o8 61 e ot i N in Indi, The
ompetenc
SO o

ncies,

Source Plannip
Importance of HR l‘lnnning. Manpow,

HR p anning, HRp Process, Tools for
HR l’lunning, The Ch
Rccrnilmcm and
Rccruitmcnl, Recruitment Process
Future Trends in Recruitment: Selection p
Sclcclinn. Application Tmcking System using M§
l.carnlng. Training, anq Development: Trgin:
Training, Learning, and Development: Crystal Gazing in
Techniques of Training

Module -3 Performance Management and A

Objectives of Performance Managemen, Performance Management ang Performance Appraisal, Commeon
Problems with Performance Appraisals, Performance Management Process, Types of Performance Rating
Systems, Future of Performance Management.

Compensation and Benefits

Factors Affecting HR Planning, Benefis of
Orecasting, Attributes of an Effective HR P]anning, Barriers to
allenges for HR, Process of J i

raisal

9 hours

Introduction, Definitions, Tota) Compensation, Tota) Rew
External Factors, Internal Factors, Establis
Industrial Relations

Decent Workplace: International Labor Organisation, Industrial Relations, The
Approaches of Industrial Relations Systems, The Actors in Industrial Rel
Relations and Human Resource Management.

Employment Relations - The Definition, Traditional Employment Relations, Actors in the Fray: Role-

ards System, Forms of Pay, Theories of Compensation,
hing Pay Rates, Employee Benefits.

Objectives of Industrial Relations,
ations, Indian Context, Industrial

taking,

The New Frameworks for Employment Relations, The Future of Employee Relations.

m:::dule -4 Human Resource Management in Smal and Medium Enterprises 9 hours

Resource Management in SMEs, Factors Influencing the Adoption of Human Resource Management Practices in
SMEs, Future of Human Resource. Management in SMEs.
: i i tor ‘
source Management in the Service Sec o "
llul:da'::nl-t:;l The Emergence of the Services Sector, Implications for_Human ilesource, hlganagecﬂe'lil;[: ::;: ";e;l;
g“;f unr:t:s i]erwcen Services Sector and the Manufacturing Sector, Difference in Human Resour
iffere;
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B e e

Practices in Serv;
! Serviceg and
| Some Specific Industry S

! ufacmring S
ase Sty 1N Services Secq

: . ation
<ctors, Human Resource Management and SCWIC? Quality Cigi;“’l ?
20 "Training p €tor, Trade Unions in Services Sector, Models of Union Strategics.
Moduje 5 H Togram at ARG Cement™, .
r— lntroductiom “};’"‘“ Resource Mananpmpnl Innovations 9 hours .
' T8anisations, s a?actccrsi;lilg:c Affecting the Innovation Process in
uccessfy| HRM]| )

I gement Innovations, Conditions Necessary for
" mp|emenlat.ion,
A Resource

Managemen and Innovations, Factors
of Humap Resource Mana

s rends in Human Resource Management Innovations, lﬂl\_m’“‘\""
ANisationg| lnnovatiaog et ractices in [ng Human Resource Management Practices Contribute to
: Module . g ¢ Management Innovations Sustainable
nisati
Futyre of Human, Resource Mana ation Transl'ormahon
4 Omorrow, ¢

7 hours

¢lopment Manager
: - Program; Need analysig "

Visit any Service Organisation and observe

‘ —_— CO-PO MAPPING

' co

1 PO1_| po2
j CO1

—1 |
CO2 \___-—._____-_.______.____X_________
CO3 \ X X
CO4 ‘

X

|

20 marks,

Each full question will have sub question coverin

g all the topics under a Module,
b ®  The students wil] have 1o answer five full questions; sele,
— one to seven and
[.
s

cting four full question from question number
question number eigh

tis compulsory,
* 100 percent theory in the SEE
1L Textbooks
‘ == __———_____-%.________________
Sl Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Human  Resource Management: | R_C, Sharma, Nipun Sag_e Publication | 2019
Theory and Practi ces, Sharma Endla Pvt. L,
2 Human Resource Management: Amitabha Sengupta Sage Publication 2019
Concepts India Pvt. Ltd.
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Tublicavon | 2016
| LSy Toeory s Fraicer— ey G- oo 5% 5503
Human Resources Management T.PRenukaMurthy HPH.
Reference Books 2001
r———— ; usiness
The HR Scorecarg: Linking People, | Brian Becker, Dave lg,{:;‘n:'l-d!'?cs;
Strategy, and Performance Ulrich, and Mark A.
Huselid 2011
The HR Answer Book: An Shawn Smith and AMACOM
Indispensable Guide for Managers Rebecea Mazin
and Human Resources Professionals First Edition,
Performance Management and T.V.Rao 2004
Appraisal Systems HR Tools for
Global Competitiveness 2016
Human Resource Management Appasaba L.V #nd College Book
' Kadakol AM House 7]
¥ Human Resource Management V.S.P Rao
b
) ]
L]
i
UL L
|
iﬂ-—.— -
o
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> STRATEGIC MANAGEMENT
Course Code 20MBA25 CIE Marks 43
302 SEE Marks &
Exam Hours 03

Course objectives;
l- ;n prol\'ldc msighls imo.thc core concepts of strategic management.

: ; T(: cva uate various busnpcss strategies in dynamic market environments.

I —- "0 gan insights into various Strategic management models.

»rve Module-1 Introduction 7 hours
irategic Management, its Importance and Relevance and. Characteristics of Strategic

Relationship Between a Company’s Strategy and its Business Model.
9 hours

Ir\\icaning and Nature of §
lanagement, The Strategi
. gic Management P 3
Case Study related to the Modul%:. T
Modulf- -2 External Analysis
Strategically Relevant Component
rl:r.ndustry Change and ijts Impact - p
S:\ZForces I\.Todel —Key Success Factors Concept and Implementation. C
udents Assignment: Industry External Analysis,
glodu_lc -3 Internal Analysis - T
S:nstc:bz S]\(:mcglc Vision, Mission, Goals, Long Term Objectives, Short-Term Objectives and Discuss Their Value to the
Bahmg;d Scanagccmcnt Process, Resources, Capabilities, Competencies, Resource Based View of the firm (RBV),
Bala siznmnd. SWOC Analysis, Value Chain Analysis, Benchmarking, Case Study on internal analysis.
udents Assignment: Industry Internal Analysis.
9 hours

Motjule -4 Strategy Formulation

Business Strategies —Porter’s Generic Strategies: Low Cost, Differentiation, Best Cost, Focused Low Cost and Focused
Growth Strategies (Internal Growth, External Growth, Integration,
and Proceed

foTerc_ntiation. Corporate ~ Strategies —
Diversification, Mergers, Strategic Alliances), Ansoff's Matrix, Stabilit
i i International Business Level

s of a Company’s External Environment — Industry Analysis - Factors Driving

orter’s Dominant Economic Feature - Competitive Environment Analysis - Porter’s
ase Study on external analysis.

Strategies. Case Study on Strategic Formulation, i
9 hours

l Module -5 Strategy Implementation
Strategy Implemcnm_tion -Organisafional Structure, Strategic Leadership and Organisational Culture
Strategy aqd I nnova'nor_l -1 n!roduc_hoq to Innovation: Process, Product and Platform; Creative Destruction and Disruptive
chl_mologles; Designing (_)rgamsanons for Innovation; Innovation Environments: Institutional Innovation and
Environments, The CO-CI‘EB‘UOH of Value, Open Innovation and Open Strategy, National Innovation Systems, Leamning
Networks and Clusters, Social Innovation, Case Study on Strategy Implementation.

7 hours j

[ Module - 6 Strategic Control
g Strategic Controls (Premise Control, Strategic Surveillance,

Strategic Control: Focus of Strategic Control, Establishin
Exerting Strategic Control (through Competitive Benchmarking,

= Special Alert Control, Implementation Control),
Performance and Formal and Informal Organisations). Case Study on Strategic Control.

Course outcomes:
At the end of the course the student will be able to:
its relevance, Characteristics, process

1. Students should get clear idea about the concept of Strategic Management,

nature and purpose.
2. Student to acquire an understanding of how firms successfully institutionalize a strategy and create an
organizational structure for domestic and overseas operations and gain competitive advantage.
gy at different levels of an organization to gain competitive advantage.

To give the students an insight on strate
To help students understand the strategic drive in multinational firms and their decisions in different markets.

3.
4.
5. To enable the students to gain knowledge of strategy implementation and the control measures for effective

decision-making.
Practical Component:

e Analyzing the Mission and Vision statements of selected Indian companies. _

Applying Michael Porter’s model to an industry (Retail, Telecom, Infrastructure, FMCG, Insurance, Banking

etc(Industry Note to be submitted) .
Internal Analysis & Strategies of a listed company in the form of the report to be submitted.

L]
Pick a company that has performed very badly compared to its competitors. Collect information on why the
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company failed. W
in the market; analy

*  Conduct SW

sible fo
- esponsible
At were the issues in strategy and exccution that were resp

ze the internal and external factors.
*  Map out GE 9-¢|y matrix and BCG

. hem.
matrix for some companies and compare {

OT analysis of companies around your campus.

T the company’s failure

CO-PO MAPPING

- ro
co 1ol ro2 O3 o4 I'Os
CO1 \
CO2 X X X
COy X X
COd X X X X
Cos X X X hY

Qu

The SEE question p

estion paper pattern:

The question

Each full question wil
The students will hav

Seven and question number cight is compulsory.

* 100 percent theory in the SEE.

. i ced to 60.
aper will be set for 100 marks and the marks scored will be proportionately redu
paper will have 8 full questions carrying equal marks.
Each full question is for 20 marks,

I have sub question covering all the topics under a Module,
) 5 . . H er one to
¢ to answer five full questions; selecting four full question from question numb

Textbooks \
S1 Title of the book Name of the Author/s Publisher Name | Edition and
No year
Arthur A. Thompson Jr.
Crafling and Executing Strategy: Margaret A. Peteraf McGraw Hill 19/e
1 The Quest for Competitive John E. Gamble Education 2017
Advantage - Concepts and Cases A.J. Strickland 111
Arun K, Jain
Michael A. Hitt o
Strategic Management: R. Duane Ireland Tearmia €
2 A South-Asian Perspective Robert E. Hoskisson Cengage Leamning 2016
S. Manikutty
Reference Books
Stewart Clegg
] [Stmtegy: Sy Cie Sage Publications | 3/e 2020
Theory & Practice Marting Komberger
Jochen Schweitzer
5 | Strategy Manag,.ement: Biztantra 2004
“ | Theory & Practice John Parnell
Strategic Manaéement: ] McGraw Hill 14/
: : ohn A. Pearce cura e
3 Plzmmng .for Domestic and Global Richard B. Robinson Eifueation 2015
Competition .

d
nstitute of Engg. & Technology

|
<1998
74 225
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“(r:f:c'?: Code Eg)HEEPRENEURSHIP AND LEGAL ASPECTS
Crcditsn HOUrS/WCCk L:T:p 3:0:2 A26 CIE Marks 40
= o SEE Marks 60

Jurse Objectives. Exam Hours 03

1. To devye)
2 OP and sty
2. To imparq basic cn:rtﬁlrt:;:quleprf:ncurial quality and motivation i students
ide i r1al skills ang understandings 1o Tun a business efliciently and effectively.

i Students o, .
¢ ne . .
Ntrepreneyrg ntrepreneurship OPportunities, sources of funding and institutions supporting

EE:::; :eneur& Entre Leheurshi 7 hours
ution ¢ 0

Broee Conccf tthef concept - Functions of an Entreprencur - Types of Entrepreneur -

- Pt of Entreprencurship ~Entreprencurial Culture - Stages in entreprencurial

Ovation: Ty, i . .
: € role of Creativity — The Innovation Process — Sources of New Ideas — Methods of

_— Module -3 Dcveloping Business Mode]
. 9 hours

Startj -
Sterwalder Business Mode] Canvas. arting a sma] scale industry -Components of an Effective Business Model,

58: Meanj i .
Fcasibi]ilylg%ugr busmess- Plan - Business plan process - Advantages of business planning -
; Y = Preparing a mode| Project report for starting a new venture,

Module -3 Marketj
Ing function and for i
ms of o anisation 9 hours

Indust Anal Z : -
bjCCt?\llcs . g::}slcnng(;)r:[t:tfl';g;,gﬁ?:; - giarkcting Rcscn.rch for the New Venture = Defining the Purpose or
Imerprcting the Results — The Markcting Par:)}c'cs:mrccs B Gathemg Information from Primary Sources - Analyzing and

Forms of by i tinm. ; .
0 Siness orgfaflnzallon. Sole Propnetorshlp = Partnership — Limited liability partnership - Joint Stock

Module -4 Entre reneurial finance -
En{roprcncunal finance- Estimating the financial necds of a new venture, ; T hours

Inst upporting Entre reneurs: 1 i i i i i
Institutions in Indjs - C cntr_al ]e[\)'cl and statsenll:yellniil;tsiltruytigzzn-cg;%dBclv-ei\?g.llgi;{cB“?TI;;—l .ftsblge(t:‘gv-e{[\:;ei:vnf)lgg?;r:Cla;
- Single Window - Latest Industria) Policy of Government of India °°
Module -§ Rules And Le islation l 9h
Apphcablhty of L'cg_lslation; Industries Development (Regulations) Act, 1951; Factories Act, 1948: (I):g:strial
Employme_nt (Standing Orders) Act, 1946, Suspension, Stoppage of work, Termination of employment; Kam;taka Shops
and Establishment Act, 1961; Environment (Protection) Act, 1986; The sale of Goods Act, 1930; Industrial Dispute Act

i

Y Incorporation 9 hours
pany Incorporation; process of registration; Importance of Marketing; Funding, Four stages of Start Up.
rty protection and Ethics: Patents — Copyright - Trademark- Geographical indications — Ethical and

y and challenges,

Course outcomes:
At the end of the course the student will be able to:

I.  Display keen interest and orientation towards entrepreneurship,
setup a business and to think creatively.

To know about the various business models and B-Plans across Business sectors.
Able to understand the importance of marketing and different forms of businesses.
Become aware about various sources of funding and institutions supporting entrepreneurs,

Awareness about legal aspects and ways to protect the ideas. _
To understand the ways of starting a company and to know how to protect their ideas.

entrepreneurial opportunity Modules’ in order to

Svawy
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Practical Component;
*  Make a businesg plan for y

modify accordingly and pr
*  Analyze the performance
firms? Does 3 family firm
Design a Business Moge

*  Studya local for-profit b

Practices you come acro

Question Paper pattern:

Textbooks

SI Title of the book
No
1 Vasant Desaj

2 Donald F. Kuratko and
Richard M, Hodgetts

in a business plan -
our intended business - talk to bankers to find out what they look for

esent it in the class, ed to the performance of other
of listed family firms. How is their performance compar 9

successfully manage to create wealth for non-family investors

Canvas

ills and
B _ ich of the Skl“s
cneur to find out his/her major motivations to start a business - wh
. d in the entreprencur?
-Examine how he/she started a busi

usiness and try to list out the positive social impacts of the business.
*  Visit a trade show and

; . show - make a list of good
try to compare the marketing activities of various stalls in that show - m
$s in the show,

CO-PO MAPPING
PO
Cco o POl T TOI T To37 TO
—-ﬂl__J'__ X
—2 | X X X
—_ﬂ)sﬁ___;________x____\_
JQL__T___ﬁ_A_____
JL_T\____L________
COo6 X X

The SEE question Paper will be set for 100 marks and the marks scored will be proportionately reduced to 60,

®  The question paper will have § fy]) questi i

*  Each full question is for 20 marks,
Each full question will have sy

® The students will have to ans

seven and question number ej

* 100 percent theory in the SE

ness, funding opted, protection of ideas etc.

b question covering al the topics under a Module,
wer five full questions; selectj
ght is compulsory,

E.

ng four full question from question number one to

Name of the Author/s

Publisher Name Edition and year
The Dynamics of Himalaya 2010
Entrepreneuria) Development Publishing House
and Management
Entrepreneurshi p South-Western 2012

Reference Books

1 Gupta S.L., Arun Mitta]

L _

Entrepreneurship Development International Book 2012
. House
2 Sudha G. S Management and Indus Valley 2009
Entreprcneurship Development Publication

Page 36 of 123




| ol

14

I SEMESTER
CORE COURSES
| UMERGING EXPONENTIAL TECHNOLOGIES
Course Code 20MBAJO1 CIT: Marks 40
[ Teaching HoursAWeek 3:0:2 S Marks 60
} Credits 04 Iixam Hours 03
“ Objective of the Course:
1. Tounderstand the emerging technologics applicable in ficld of Management,
2. Tostudy data science as a tool for decision making in Management
3. Tounderstand the concept of' AL 1OT and AR,
| 4 Tostudy other emerging technologics in Management, e
| Module -1 Introduction to Emerging Technologies 9 hours
"Evolution of technologics; Introduction to Industrial revolution; Historical background of the Industrial
| Revolution; lntroduction to Fourth industrial revolution (IR 4.0); Role of data for Emerging technologics;
;‘ Enabling devices and networks for cmerging technologies (programmable devices); Human to Machine
| Interaction; Future trends in emerging technologics.
) | Module -2 Data Science
| Overview for Data Science; Definition of data and information; Data types and representation; Data Value Chain;
| Data Acquisition; Data Analysis; Data Curating; Data Storage; Data Usage; Basic concepls of Big Dala.
> | Module -3 Artificial Intelligence(Al) 9 hours
| Concept of Al, meaning of Al History of Al Levels of Al, Types of Al Applications of Al in Agriculture,

| Health. Business (Emerging market), Education, Al tools and platforms (eg: scratch/object tracking).

| Module -4 Internet of Things (ToT) 9 hours
[Overview of 10T; meaning of I0T; History of 10T; Advantages of 10T; Challenges of 10T; IOT working

s Architecture of IOT; Devices and network; Applications of IOT at Smart home; Smart grid; Smart city;
ample application with hands on activity.

9 hours

7 hours

proces
Wearable devices; Smart farming; IOT tools and platforms; S

Module-5 Augmented Reality (AR) and Yirtual Reality (VR)
Introduction to AR, Virtual reality (VR), Augmented Reality (AR) vs mixed reality (MR), Architecture of AR
systems. Application of AR systems (education, medical, assistance, entertainment) workshop oriented hands

demo.
Module-6 Ethics, Professionalism and Other Emerging Technologics 7 hours

Technology and ethics, Digital privacy, Accountability and trust, Treats and challenges.
Other Technologies: Block chain technology, Cloud and quantum computing, Autonomic computing, Computer
vision, Cyber security, Additive manufacturing (3D Printing)

Course Outcomes:

By the end of this course the student will able to:
1. Identify different emerging technologies

2. Select appropriate technology and tools for a given task

3. ldentify necessary, inputs for application of emerging technologies _
4. Understand the latest developments in the area of technology to support business

V)

Practical Component:

¢ Big data analysis using an analytical tool

«  Study the Application of Al in any one field and prepare a Report
¢ Study the Ethical practices of a Company

* 3D model Printing by Group or team

¢ Exposing the students to usage of IoT
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Question paper pattern:

' The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

¢ The question paper will have 8 full questions carrying equal marks.
e Each full question is for 20 marks.
* Each full question will have sub question covering all the topics under a Module.

e The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.
e 100 percent theory in the SEE.

|

Sl Title of the book ’ Name of the Author/s ( Publisher Name Edition and
No year
1 Designing for Emerging Follett, J. O'Reilly Media 2014
Technologies: UX for Genomics,
‘ Robotics, and the Internet of
i Things
2 I Emerging  Technologies for | Vong, J., & Song, I. Springer Singapore | 2014
1 Emerging Markets
|3 Disruption: Emerging Del Rosal, V. Emtechub. 2015
‘ Technologies and the Future of
Work
4 Emerging Internet-Based | Sadiku, M. N. O CRC Press 2019
Technologies
Reference Books
] Digital Economy. Emerging Mohamed Anis Bach Tobji, 2018
Technologies and Business Rim Jallouli, Yamen
Innovation, Koubaa, Anton Nijholt
J 2 | Viriual & Augmented Reality for | Paul Mealy, 2018
Dummies
2019

‘]

Timothy Jung, M. Claudia

Augmented Reality and Virtual
tom Dieck

Reality: Empowering Human,
Place and Business,

S
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Technology & Operational Strategy

Course Code 20MBA302 CIE Marks 40
Teaching Hours/Week (L:T:P) | 3:0:2 a S ) SEL Marks 60
Credits I 04 Exam Hours 03

Course Objectives
1. To acquaint the student with the basic management principles with respect to production and operations
management.
2. To Familiar the student with different types of Production Systems.
3. To explain the students regarding various techniques used in Operations Management,

7 hours

{ Module-1 Introduction to Production and Operation Management (POM)
Difference Between

Introduction Operations Management: Meaning, Definition, Scope and Functions.
Production and Operations Management. Management Guru’s and their Contribution. The Roles and Functions
of Operations Manager. Industry 4.0; Productions and Operations Management in Indian Context.
ﬁ\iodule -2 Process Management Mapping
l‘ Process Mapping, Process Flow charts, Ishikawa Diagrams, Fishbone Diagram and Cause and Effect
| Relationship, 5M, 8P, and 4S Systems, Theory Z Approach.

| Module -3 Lean Manufacturing
| Concept of Lean Manufacturing; meaning of lean manufacturing; History of Lean Operations, Types of Waste,

| “58” Technique of Eliminating the Waste, Lean Operations in the service sector, Role of Leadership, Lean
Operations and Just In Time(JIT). :
Module -4 Production System

| Production System: Meaning, Types- Batch and Continuous Production, TPS: Introduction, Overview of Toyota
Production Systems — Focused Areas, Techniques: 5S, JIT, JIDOKA, KANBAN, KAIZEN, POKAYOKE,

| Toyota Production Systems.
9 Hours

{T\/Iodule -5 Total Quality Management(TQM)
volution of quality; Concept, Meaning and Features of TQM, Eight building blocks of TQM; TQM tools.

E
( Benchmarking: Concepts, Meaning, Benefits, Elements, Reasons for benchmarking, Process of benchmarking,
| FMEA; Quality Function Deployment (QFD) — House of Quality, QFD Process, Benefits, Taguchi Quality Loss
Function, Quality Circles. Total Productive Maintenance (TPM) — Concept and need.
Module-6 Quality Systems
ISO: ISO role; Functions of ISO, Quality System Family Series ISO 9000; ISO 14000; ISO21000.
Six Sigma: Features of Six Sigma, Goals of Six Sigma, DMAIC, Six Sigma implementation.
Supply Chain and Operations: Supply Chain “KEIRETSU”, Core Competency, Relationship of Operations and
Supply Chain; Relationship of Purchasing and Supply Chain; Sources, Service Quality and Supply Chain.

9 hours

9 hours

9 hours

7 Hours

Course Outcomes:

At the end of the course the student will be able to:

1. Acquire the knowledge about the concepts of production and operation management
Demonstrate the basic concepts of process mapping

Evaluate the importance of Lean Manufacturing

Develop strategies of Total quality management

Understand the roles of ISO standards and production system

v W

Practical Component:

¢ Students should understand process management

Students to visit an organization and study the quality management system
¢ Students has to understand production system

s Study the role of leader in operation management and prepare a Report

*  Students need to understand the practicality of the ISO standards

B
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CO-PO MAPPING

PO
e POl PO2 PO3 P04 P05
COl X
cOo2 X X
[QOX] X X
CO4 X X X X
Ccos X X X

Question paper pattern:

to 60.

e

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced

e The question paper will have 8 full questions carrying equal marks.
e Each full question is for 20 marks.
Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; sclecting four full question from question number

one to seven and question number eight is compulsory.

e 100 percent theory in the SEE.
mtbooks
| Fl Title of the book Name of the Author/s Publisher Name Edition and
I No year |
|1 Production and Operations S. N. Chari. Mc Graw Hill. 6/e
J Management
2 ‘ Operations Management B. Mahadevan Pearson. 3le
’ ! Theory and Practical
F Operations Management Jay Heizer Barry Pearson. 12/e
Render, Chuck
Munson, Amit Sachan
4 Production and Operations | R. Panneerselvam. PHI 3/e
Management
[ Reference Books ‘
1 The Goal: Process of Eliyahu M. Goldratt North River Press | 3/e
Improvement
2 The Toyota Way Jeffery Liker.
‘ Page 40 of 123
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Iimcrgbng
Ikn
¢ value of money
me value of money -Future v
;nnunly & Perpetuity, Simple inferest & C
rohlcm): Case Study on Loan amortizatio
Amortisation in Ms§ cxcel.

Module-2 T,
Mcnnmp of Ty

Course Coge e ] INANCIAL MANAGEMENT 0
.;',':‘!'hlij}j.;||(-|Gr;_‘i\:;""'l'"-l“[,'*" 2“MHA2) et i, 7 - ENSLs 0
Srediy —— (‘) o A e 03
(‘n1umm.j.-£|"|;f,'.,‘:“' o — — ——
O familingp

2 To llrIdmt;n; :h:' K.tmlcnh with bawjc concepts of financial management and financial system

3. To eval NCEPt of time valye of money and its frplication

<‘ . O evalunte (he Mvestmeny Propossls

< 1:\):::11” 'u‘"‘d the Managemeny of working capital in an organization,

le'i‘_‘:ffll_fl_flrudurr and dividend decision,
| Module-) Introduction o 9 hours
Meaning and e tiver of Br———r——— ———e :
b nb'm““ of Financial Management, changing role of finance managers. Interface of Financial

S Indian Financial System:

gincering, Derivatives (Theory).

alue of single cash flow & annuity,
ompound interest, Capital recovery
n. Computer lab for calculation of fu

o b SRS et BT

Financial markets, Financial Instruments,

1ssues in Financial Management: Risk Management,

9 hours
present value of single cash flow,
& loan amortization. (Theory &
ture value, present value and loan

9 hours

. Term loans, Lea

se financing, Hybrid financing, Venture Capital,
(Theory Only). Cost of Capital: Basic concepts.
of term loans, cost of equity capital (Dividend
Determination of Weighted average cost of capital

lem). Case Study on WACC.

discounting and CAPM model) - Cost of retained cami;ags -
(WACC ) and Marginal cost of capital. !Thco{x & Prob
Module-4 Investment Decisions

Capital budgetin
Modified interna
of return Problem). Risk analysis in capital budgeting

ation of NPV, IRR,

Case Study on replacement of capital froject. (Numerical

PI, Payback period, ARR in MS excel.

Determination of operating cycle and cash cycle o
firm. (Does not include Cash, Inventory & Rece
Determination and the impact of negative working caj
Computer lab for calculation of working ca ital cycl
[ Module-6 Capital structure and dividend decisions

ivables Management). Case study on W
pital Amazon-negative working capital and
¢ and operating cycle in MS excel.

roblems). Computer lab for calcul
Module-5 Working Capital Management 7 hours
Factors influencing working capital requirements - Current asset policy and current asset finance policy-

n Excel- Estimation of working capital requirements of a
orking Capital
profitability.

7 hours

Capital structure and dividend decisions —
interest rates and perils of Debt funding.
structure policy. Dividend policy — Factors
Stable Payout (No dividend theories to be co

Leverages
affecting

Planning the capital structure-

vered). Case Study on EBIT-EPS analysis & Leverages.

Governance of Equity and Debt, Fall in
» EBIT and EPS analysis. ROl & ROE analysis. Capital
the dividend policy - Dividend Policies- Stable Dividend,

Course outcomes;
At the end of the course the student will be able to:
Understand the basic financial concepts

1.

2. Apply time value of money .
3. Evaluate the investment decisions

4.  Estimate working capital requirements - '
5. Analyze the capital structure and dividend decisions

‘

)
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Practical Components; qtment evaluation tech
Identifying the small or medjum sized companies and understanding the Inves

Question Paper pattern:
The SEE question paper will b
L]

used by them,

: ment
ing capital manage
: . he working capl g m
Using the annual reports of selected companies, students can study tt agement of companics in the same

employed by them. Students can also compare the working capital man
sector,

. issue in the last few years
Students can choose the companics that have gone for stock split and Bonus issue in the

study the impact of the same on the stock price.
Students can study any five companics capital structure

Students can do Company analysis for select companies using profitability and liquidity ratio

CO-PO MAPPING

PO

co

POI PO2 PO3 PO4 POS
cor| x
co2| x X
co3| «x X
co4| x X X
cos|  x X

]

niqucs

and

The question Paper will have 8 full questions carrying equal marks,
Each full question is for 20 marks.

[ ]
*  Each full question will have sub question covering all the topics under a Module.
*  The students will have to answer five full

one to seven and question number eight is compulsory,
* 40 percent theory and 60 percent problems in the SEE,

¢ set for 100 marks and the marks scored will be proportionately reduced to 60.

questions; selecting four full question from question number

Textbooks
SL Title of the book Name of the Author/s Publisher Name | Edition and
No. ' year
1 | Financial Management Khan M. Y.& Jain P. K, TMH le,
2 | Financial Management Prasanna Chandra TMH 9le,
3 | Financial Management Prahlad Rathod ,Babitha HPH 1/e, 2015
Thimmaiah and Harish Babu
4 | Financial Management: A Nikhil Chandra Shil & Sage Publications 1/e,2016
Strategic Perspective Bhagaban Das
Reference Books
I | Financial Management I M Pandey Vikas Publishing 11/e,2012
2 | Principles of Corporate Finance Brealey, Myers, Allen & | McGraw Hill 11/e, 2014
Mohanty Education
3 [ Cases in Financial Management I.M.Pandey & Ramesh McGraw Hill 3/e, 2015
Bhat Education
4 [ Corporate Finance Vishwanath S. R. Sage Publications 3le, 2019
DEAN
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ADVANCED FINANCIAL MANAGEMENT

Course Code 20MBATMI06 CHL Markes 10
| Teaching Hovrs Week (1:T:1) | 300 SEE Marks 00
i Credits 04 lixam Hours 04

Course Objectives

1. To understand the coneept capital structure and capital strueture theorics,
2. To assess the dividend poliey of the firm,

3. To be aware of the management of working capital and its financing,

. 4. To understand the technigues of managing different components of working capital,

. Module -1 Capital Structure Decisions 9 hours
Capital strueture: & market value of a fim, Theories of capital strueture — NI approach, NOI approach,
Modiglian Miller approach, Traditional approach. Planning the capital structure; EBIT and 1PS analysis, ROJ &

| ROE analysis. (Theory and Problems),

| Module -2 Dividend Policy - - 9 hours
Dividend policy - Theories of dividend policy: relevance and irrclevance dividend decision. Walter's &
Gordon’s modcl. Modigliani & Miller approach, Dividend policics — stable dividend, stable payout and growth.
Bonus shares and stock split corporate dividend behavior. (Theory and Problems).

Module -3 Working Capital Management Policy 9 hours
Working capital management — Determination of level of current assets, Sources for financing working capital.
Bank finance for working capital. (No problems on estimation of working capital). Working capital financing:

Short term financing of working capital, long term financing of working capital. Working capital leverage.
(Theory).

Module -4 Inventory Management

7 hours
Inventory Management: Determinations of inventory control levels: ordering, reordering, danger level. EOQ
model. Pricing of raw material. Monitoring and control of inventories, ABC Analysis. (Theory and problems)
Module -5 Receivables Management 7 hours
Receivables Management — Credit management through credit policy variables, marginal analysis, Credit

evaluation: Numerical credit scoring and Discriminate analysis. Control of accounts receivables, Problems on
credit granting decision. (Theory and Problems)

Module-6 Cash Management 9 hours

Cash Management - Forecasting cash flows — Cash budgets, long-term cash forecasting, moniloring collections

d receivables, optimal cash balances — Baumol model, Miller-Orr model, Strategies for managing surplus fund.
‘ (Theory and Problems) '

Course outcomes: '

At the end of the course the student will be able to:

I Getan overview of capital structure theories.

2. Understand and assess the dividend policy of the firm.

3. Realize the importance of management of working capital in an organization.

4. Beaware of the techniques of cash, inventory and receivables management

Practical Component:

* Study the working capital financing provided by a Bank and submit the report on the same.
* Study the annual report of any two companies and prepare a cash budget for next year.

* Study dividend policy of companies and its impact on shareholders’ wealth.

+ Study implications of bonus issues/stock splits of companies.

'
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Question paper pattern:

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

The question paper will have § full questions carrying equal marks.

Each full question is for 20 marks.

Each full question will have sub question covering all the topics under a Module.

The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.
40 percent theory and 60 percent problems in the SEE.

| Textbooks

. SL Title of the book Name of the Author/s Publisher Name Edition and
i No. year
1 | Financial Management M.Y Khan & P.K.Jain TMH 6/e,2011
2 | Financial Management Prasanna Chandra TMH 8/e,2011
3 | Corporate Finance-Text and Cases Vishwanath S.R. Sage Publishing 3/e, 2019
Reference Books
1 | Financial Management & Policy Vanhorne Pearson 12/,
’ 2 | Financial Planning: Theory and | Sid Mittra, Shailendra Sage Publishing 1/e, 2015
- Kumar Rai, Anandi P
Practice
Sahu & Harry Starn, Jr.
% 3 | Financial Management-A Rajesh Kothari Sage Publishing 2/e,2017
h
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BANIING & FINANCIAL SERVICES

Course Code 20MIAIM 04

‘ Che N 4

Feaching Hour/Week (1717 V0 S0 fci['l:ll;r' ;1::
= ‘ ' 1 i ) )

Credity 01 Forany Hours (4

Course Objectives:

L Tounderstand the stracture and functions of central and ¢ ommercinl hanking in Indin

2o To learn the functions of various financinl services in Indin

Module-1 Structure of Banking in Indin 7 hours

Structure of Banking in Indin: Functions of R, Monetary system, Sources of funds, Quantitative and
qualitative measures of credit control. Banking scctor reformm, ank pertormance analyas and Foture of

Banking (Theory)

Module -2 Commercial Banking
Commercial Banking: Structure, Functions - Primary & secondary function, Role of commercial banks in socio-

cconomic development, Services rendered, Banking Technolopy- Concept of Universal Banking-11ome banking
ATMs-Internet Banking - Mobile Banking-Core Banking Solutions Debit, Credit and Smart Cards— Flectronic

- Payment systems-MICR- Cheque Truncation-LCS- BT NEFT-RTGS, (Theory)
Modulc -3 Merchant Banking
Merchant Banking: Calegories, Services offered, Issue management
pricing. preparation of prospectus, Issuc Management, Underwriting, Private Placement, Book Building Vs,

| Fixed price 1ssues.(Theory)

‘ Maodule -4 NBFCs; Micro-finance; Leasing & Hire Purchase Banking
A.NBECs: An Overview -Types of NBFCs in India-Regulatory framework,
B. Micro-finance: Modcls, Services, Challenges,

C. Leasing & Hire Purchase: Concept, Types, Evaluation, Problems in Evaluation of Leasing & Hire Purchasce,

9 hours

9 hours

Pre and Post issue management, Issue

‘).lm-urs_

_ (Theory& Problems) - _
| Module -5 Credit Rating; Venture Capital; Depository System & Securitisation of Debt
A. Credit Rating: Meaning, Process, Methodology, Agencies And Symbols,
B. Venture Capital: Concept, Features, Process, Stages, Performance of Venture Capital Funded Companies In

9 hours

India.(Theory)
C. Depository System: Objectives, Activitics, NSDL& CDSL, Process of Clearing and Settlement.

D. Sccuritization of Debt: Mcaning, process, Types, Benefits, (Theory)

" Module-6 Mutual Funds -
} Meaning, Structure, Functions, Participants, Types of Funds, Types of Schemes, Performance of Mutual Funds,

7 hours

Regulations for Mutual Funds, i B

| Course outcomes:
At the end of the course the student will be able Lo: o ’ o ‘
The Student will be acquainted to various Banking and Non-Banking financial services in India,

| ).

| 2. The Student will understand the activitics of Merchant Banking and credit rating,
3. The Student will be equipped to understand micro financing and other financial services in India.
4, The Student will understand how to evaluate and compare lcasing & hire purchase.

| Practical Components:
Study and compare the performance of Public and private scctor banks.

e e management: Study the recent public issucs,
’ e Factoring and forfeiting business in India,

] s Venture capital funding and start up challenges.

s Status of securitization in India
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Question paper pattern:

J e Each full question is for 20 marks.

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
e The question paper will have 8 full questions carrying equal marks.

‘ e Each full question will have sub question covering all the topics under a Module.

e The students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.
o 80 percent theory and 20 percent problems in the SEE.

" Textbook/ Textbooks
SL Title of the book Name of the Author/s Publisher Name Edition and
No. year
1 | Financial services KhanMY McGraw Hill 6le
2 | Banking and Financial Services Mukund Sharma Himalaya 2015
Publishing House
3 | Financial Services in India: Concept | Rajesh Kothari Sage Publications | 1/e,2010
and Application ‘
Reference Books
1 | Financial Markets and Services Gordon & Natarajan Himalaya 7/, 2011
Publishing House
2 | Merchant Banking & Financial Vij & Dhavan McGraw Hill 1/e, 2011
3 | Investment Banking Pratap G Subramanyam | Tata McGraw Hill 2012
4 | Behavioural Finance Sujata Kapoor & Jaya Sage Publications 1/¢,2019
Mamta Prosad
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FINANCIAL DERIVATIVES

Course Code B 20MBAFM402 CIE Marks
Teaching Hours/Week (L:T:P) 3:0:0 SEE Marks
| Credits 03 Exam Hours

| Course Ob]ec(n o8

| 1. To understand various concepts and terminologics used in various financial derivatives.

| 2. To explain and critically evaluate various financial derivatives such as forwards, futures, options, financial
swaps, credit denvatives cte.
3. To apply various financial derivatives in hedging risk and analyse it.

’\lodul(\l Financial Derivatives 5 hnlm a |

Meaning. benefits. types (both exchange traded and OTC traded) and features of financial derivatives-Factors
causing growth of derivatives-functions of derivatives market-Derivative market players (Hedgers, speculators \
and arbitragers)-Derivatives market in India. (Theory). - |

Module -2 Futures and Forwards 7 hnur{ 1

Futures and Forwards: Mcaning, features and types of futures/forwards- Futures vs Forwards-Mechanics of
buying and sclling futures/forwards-Hedging through futures/forwards-Marking-to-market process-contract |
specifications of stock, index and commodity futures—valuation of futures/forwards using cost of carry model- |
Arbitrage process-Interest Rate Futures & options. (Numerical problems on MTM and valuation of
futures forwards). (Theory and Problems). |
Module -3 Option Contracts 7 hours '
Option Contracts: Meaning, features and types of option contracts-Options vs futures/forwards-Mechanics of
buving and selling option contracts-contract specifications of stock, index and commodity options-Option
pricing-factors affecting option pricing-Valuation of option contracts using Black Scholes model and Binomial
model-Put-call parity theory-Option Greeks-Option Trading strategies-Interest rate options-Exotic options.
(Numerical problems on all aspects except exotic options). (Theory and Problems).
Module 4 Financial Swaps 7 hours
Meaning, features and advantages of financial swaps-Types of financial swaps (Interest rate swap, currency
swap, equity swap and commodity swap)-Mechanics of interest rate swaps— Triangular swap (Numerical
problems only on interest rate swap including triangular swap)-valuation of interest rate swaps- Only theory.
(Theory and Problems).
Module -5 Commodity Derivative Market 7 hours
Commodity Dervative Market: Meaning of commodity derivatives-Commodity derivative exchanges (with
commodities traded) in India-Trading and settlement system of commodity derivatives-SEBI Guidelines for
commodity market-commodities traded. (Theory).
Module -6 Credit Derivatives and VaR
Credit Derivatives-Total Return Swap (TRS)-Credit Default Swap (CDS)-Types of CDS-Asset Backed Securities
(ABS)-Collateralised Debt Obligation (CDO)-Sub-Prime Crisis-2007-Credit Spread Options-Probability of
Default- Forward Rate Agreement (FRA)-Interest Rate Caps/Floors/Collars-Types of Interest Rates-Zero Rate-
| Forward Rate-Value-at-Risk-Meaning, VaR Models-Stress testing and back testing. (Numerical problems only on
VaR, Zero Rate and Forward rate). (Theory and Problems).
| Course outcomes:
| At the end of the course the student will be able to:
1 Understand the mechanism of forwards/futures, options, financial swaps, various
‘ credit derivatives and VaR with their features, merits and demerits.
J o Assess the application of forwards/futures, options, financial swaps, various credit
derivatives and VaR using numerical problems.
¢ Application of financial derivatives in risk management.
* Crtically evaluate various financial derivatives.
Practical Component:
*  Visit the website of FEDAI and understand the regulations for Commodity Exchanges
*  Visit the MCX/NCDEX and understand the their trading and settlement
¢ Visit the banks and understand the their foreign exchange transactions.
*  Undesatnd how different types of qoutations helpful to the participants in Forex

7 hours
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Undesatnd what 1s the implication of financial derivatives

| . ( ommlc and analvrze few Tutnres, Torward Option contract documents
‘ e Visit MOX portal and study it trading and settlenyent process
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Qxiesn'nnrbapor pattern:

*  Study the different tvpes of option and Tuhire contracts fraded on NSJ

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
e  The question paper will have 8 full questions carrying equal marks.

« Each full question 1s for 20 marks.
.

one 10 seven and question number eight is compulsory.
e 40 percent theory and 60 percent problems in SEE.

Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; selecting four full question from question number

Textbooks

SL Title of the book Name of the Author/s Publisher Name Edition and

No. year
1 Opuons, Futures & Other Derivatives | John C. Hull Pearson Education
2 Financial Derivatives-Text and Cases | Prakash Yaragol Vikas Publishing 1/e, 2019 J

House Pvt. Ltd.

Reference Books I
I Opuons & Furures Vohra & Bagri TMH 2/e [
2 Denvatives-Principles and Practice Sundaram & Das McGraw Hill J
3 Denvatives and Risk Management Rajiv Srivastava Oxford University | 2010 j‘
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[ __INTERNATIONAL FINANCIAL MANAGEMENT

[ Course Code i 20MBAFM406 CIE Marks
| Teaching Hours/Week (L:T:P) | 3:0:0 SEE Marks
]?redits 03 Exam Hours

|

Course Objectives:

1. To understand the International Financial Environment and the Foreign Exchange markel
2. To learn hedging and Forex risk management.

3. To learn the Firm’s Exposure to risk in International environment and various theories associated with it.

Module -1 International Financial Environment ) 7 hours
Importance, rewards & risk of international finance- Goals of MNC- International Business methods. Balance of ;
Payments (BoP). Fundamentals of BoP, Accounting components of BOP, Equilibrium & Disequilibrium,
International Monetary System: Evolution, Gold Standard, Bretton Woods system, the flexible exchange rate
regime. the current exchange rate arrangements, the Economic and Monetary Union (EMU).(Only Theory).

Module -2 Forcign Exchange Market - 7 hours

Function and Structure of the Forex markets, Foreign exchange market participants, Types of transactions and
Settlements Dates. Exchange rate quotations, Determination of Exchange rates in Spot markets. Exchange rates
determinations in Forward markets. Exchange rate behaviour-Cross Rates- - Bid — Ask — Spread (Theory &

Problems). '

1

Module -3 Foreign Exchange Risk Management 7 hours

Hedging against foreign exchange exposure — Forward Market- Futures Market- Options Market- Currency
Swaps-Interest Rate Swap- problems on both two-way and three-way swaps. (Theory & Problems).

S

i

Module -4 International Financial Markets and Instruments 5 hours

: Foreign Portfolio Investment. International Bond & Equity market. GDR, ADR, International Financial
Instruments: Foreign Bonds & Eurobonds, Global Bonds. Floating rate Notes, Zero coupon Bonds, International
Money Markets, International Banking services —Correspondent Bank, Representative offices, Foreign Branches.

Forward Rate Agreements. (Only Theory).

| Module -5 Forecasting Foreign Exchange rate 7 hours

International Parity Relationships, Measuring exchange rate movements-Exchange rate equilibrium —Factors
effecting foreign exchange rate- Forecasting foreign exchange rates. Interest Rate Parity, Purchasing Power Parity
&International Fisher effects, Arbitrage, Types of Arbitrage — Locational, Triangular and Covered Interest

Arbitrage. (Theory & Problems).

Module-6 Foreign Exchange exposure 7 hours

[
—_

| s

|
|

J
|
[

v I‘Sl.

Foreign Exchange exposure: Management of Transaction exposure-Management of Translation exposure-
Management of Economic exposure-Management of political Exposure- Management of Interest rate exposure.
International Capital Budgeting: Concept, Evaluation of a project.

(Theory & Problems).

Course outcomes: ‘
At the end of the course the student will be able to:
1. The student will have an understanding of the International Financial Environment.
2. The student will learn about the foreign exchange market, participants and transactions.
3. The student will be able to use derivatives in foreign exchange risk management.
4. The‘sludem will be able to evaluate the Firm’s Exposure to risk in International
environment and various theories associated with it.
Practical Components:
*  Visit the foreign exchange department of a bank, study the operations and submit a report
*  Track and analyze the rupee exchange value against Dollar and Euro in spot and forward markets for one
week and record the observations.
. Sl.uFiy the dif.fercnt types of swaps used in Foreign Exchange Market
: '}/mllkthe fo'relgn'exchangc department of a bank, study the operations and submit a report
rack and analyze the rupee exchange value against Dollar and Euro in spot and torward markets tor one
week and record the observations
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Question paper pattern:
The SEE question paper will de set for 100 marks and the marks scored will be proportionately reduced to 60.

iy

e Thoe quoston paper wWill have ¥ tull questions carrving equal marks.
e Each full question s for 20 marks.
*  Each Rl quostion Wil have sub question covering all the topics under a Module.
o The stadonns will have to answer five full questions: selecting four full question from question number
QI 10 SV and question number eight is compulsory.
e 0 porvent theory and 00 pervent problems in the SEE.
Textbooks
|
SL Tide of the book Name of the Author/s Publisher Name Edition and
No. . year |
! Inmtemanonal Corperate Finance Jeff madura Cengage Learning [ 10/e 2012 |
2 Internanons] Finsnce Management | Eun & Resnick Tata McGraw Hill ] 4/e,2014
3 Fmancing International Trade: g Gargi Sanat Sage Publication 1/e, 2017
Banking Theories and Applications
Reference Books —!
1 Internanonal Financial Management ] Apte P.G Tata McGraw Hill 6/e, 2011 j
2 Internatonal Financial Management [ MadhuVij Excel Books 2010 ]
3 Imernational Financial Management | Thummuluri Siddaiah Pearson India 1/e, 2009 ]
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J

FINANCE SPECIALISATION COURSES

- INVESTMENT MANAGEMENT
Course Code - 20MBAIM303 CHE Marks 40
Teaching Hours/Week (L:T:P) 3:.0:2 SEE Marks 00)
Credits | 04 Tixam Hours 03

' Course Objectives

: 1. Tounderstand the capital market and various instruments for investment.
Learn valuation of equity. debt and mutual funds,

To learn theories of portfolio management.

wto

4. Tolearn diversification of securitics for risk return trade off in capital market.
5 Tolean portfolio construction for retail investors, high net worth individuals, mutual funds,
| Module -1 Introduction to Investment 7 hours

Investment Avenues. Attributes, Investor V/s speculator, Features of a good Investment, Investment Process,
Financial Instruments: Money Market Instruments, Capital Market Instruments, Derivatives.
Securities Market: Primary Market, Sccondary Markel. Stock Market Indicators- Indices of Indian Stock
_Exchanges (only Theory).
Modulc -2 ~ 7hours
Return and Risk Concepts: Concept of rcturn, individual sccurity returns, rate of return, Concept of Risk,
Causes of Risk. Types of Risk- Systematic risk- Market Price Risk, Interest Rate Risk, Purchasing Power Risk,
Unsystematic Risk- Business risk, Financial Risk, Insolvency Risk, Risk-Return Relationship, Concept of
diversifiable nisk and non-diversifiable risk. Calculation of Return and Risk of Individual Security (Theory &
Problems).

Module -3 Valuation of Securities 9 hours

Bond features. Types of Bonds, Determinants of interest rates, Bond Valuation, Bond Duration, Bond
Management Strategics. Preference Shares- Concept, Features, Valuation. Equity Shares- Concept, Valuation,
Dividend Valuation Models, P/E Ratio valuation model. (Theory & Problems).

Module -4 7 hours

Macro-Economic and Industry Analysis: Fundamental analysis-EIC Frame Work, Economy Analysis, Industry
Analysis, Company Analysis- Financial Statement Analysis.

Market Efficiency: Efficient Market Hypothesis, Forms of Market Efficiency, Empirical test for different forms
of market efficiency.

Technical Analysis — Concept, Theories- Dow Theory, Eliot Wave theory. Charts-Types, Trends and Trend
Reversal Patterns. Mathematical Indicators -Moving Average Convergence-Divergence, Relative Strength Index
(Theory only).

Module -5 Modern Portfolio Theory 11 hours

Markowitz Model- Diversification, Portfolio Return, Portfolio Risk, Efficient Frontier. Sharpe’s Single Index

Model, Capital Asset Pricing Model: Assumptions, CAPM Equation, Capital Market Line, Security Market Line,

CML V/s SML. Sharpe’s Optimum Portfolio Construction. Arbitrage Pricing Theory: Equation, Assumption,
| CAPM V/s APT (Theory & Problems).

| Module-6 Portfolio Management Strategies and Performance Evaluation 9 hours

| Portfolio Management Strategies: Active and Passive Portfolio Management strategy. Portfolio Revision:
| Portfolio Revision Strategies — Objectives, Performance plans. Mutual Funds: Concept of Mutual Funds,
Participants in Mutual Funds, Advantages of Investment in Mutual Fund, Measure of Mutual Fund Performance.
Portfolio performance Evaluation: Measures of portfolio performance (Theory & Problems).

Course outcomes:

At the end of the course the student will be able to:

I, The student will understand the capital market and various Instruments for Investment.

2. The learner will be able to assess the risk and return associated with investments and methods to value
securities. )

3. The student will be able to analyse the Economy, Industry and Company framework for Investment
Management.

4. The student will learn the theories of Portfolio management and also the tools and techniques for efficient
portfolio management.
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Practical Components:

« Each student wall be given a virtual cash of Rs 10 Lakhs and they will be asked to invest in couity share
on fundamental analysis throughout the semester At the end the best investment will be avarded baced on the
final net worth. Virtual on line trading account can be opened for the student and cvery week 7 hours
allotted to invest. monitor and evaluate

« Students should study the stock market pages from business press and calculate the risk and return of welected
companies

» Students can do a macro cconomy using GDP growth

» Students” are expected to do Industry analysis for specific sectors.

« Students can do Company analysis for sclect companics using profitability and liquidity ratios,

» Practice technical analysis using Japanese candle sticks.

COo | {0)
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Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

« The question paper will have 8 full questions carrying equal marks.

«  Each full question is for 20 marks. ‘
Each full question will have sub question covering all the topics under a Module.

The students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.

40 percent theory and 60 percent problems in the SEE.

" Textbook/ Textbooks
. SL J‘ Title of the book Name of the Author/s Publisher Name Edition and
- No. | , year
N 1 | Investment Analysis and Portfolio Prasanna Chandra Tata McGraw Hill 3/e, 2010
management Education
ZviBodie, Kane, Marcus | Tata McGraw Hill 8/e, 2010

2 | Investments
& Mohanty Education

3| Security Analysis & Portfolio J Kevin Tata McGraw Hill | 2014

Management Education
Reference Books

1 | Analysis of Investments & Reilly & Brown Cengage 10¢/2017
Management Publications,

2 | Security Analysis & Portfolio Punithavathy Ehavathy Vikas Publications | 2/e, 201/8
Management Pandian

3 | Investment management (Security Bhalla V.K. Vikas Publications | 19/¢, 2018
Analysis and & Portfolio
Management) |
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11 SEMESTER

Co

e Ty HUMAN RESOURCE MANAGEMENT

‘cag!“n : l‘{OUrS/chk G §UMBA21 CIE Marks 40
reditg . 22 - z

SEE Marks

Founl-u- Objcclivu & = )

* 2he studen Will be ab|
N . .

2 The Studen + b e z tg rcccsuc‘um theories and varjoyg functions of Human Resources Management

3 ;SOUrccs agement gy woril;:)c and explajp jp her/his own words, the relevance and importance of Human
+ Ihe studen, will be abl =

4 m}:ﬂwm, et apply ang solve the workplace problems through Human Resources Management
"€ student ), be ap)

5 P ;{’blcm ¢ to classify apq Categorise jn dif!‘crcnuaung between the best eftod to solve:the
* 10 Student wip) be ab)e 4

and et ol k;lammpam and contragy different approaches of HRM for solving the complex issues

S of Muman R

gﬂﬂors Inﬂucncing Humap Resource Mam'g it o8 61 e ot i N in Indi, The
ompetenc
SO o

ncies,

Source Plannip
Importance of HR l‘lnnning. Manpow,

HR p anning, HRp Process, Tools for
HR l’lunning, The Ch
Rccrnilmcm and
Rccruitmcnl, Recruitment Process
Future Trends in Recruitment: Selection p
Sclcclinn. Application Tmcking System using M§
l.carnlng. Training, anq Development: Trgin:
Training, Learning, and Development: Crystal Gazing in
Techniques of Training

Module -3 Performance Management and A

Objectives of Performance Managemen, Performance Management ang Performance Appraisal, Commeon
Problems with Performance Appraisals, Performance Management Process, Types of Performance Rating
Systems, Future of Performance Management.

Compensation and Benefits

Factors Affecting HR Planning, Benefis of
Orecasting, Attributes of an Effective HR P]anning, Barriers to
allenges for HR, Process of J i

raisal

9 hours

Introduction, Definitions, Tota) Compensation, Tota) Rew
External Factors, Internal Factors, Establis
Industrial Relations

Decent Workplace: International Labor Organisation, Industrial Relations, The
Approaches of Industrial Relations Systems, The Actors in Industrial Rel
Relations and Human Resource Management.

Employment Relations - The Definition, Traditional Employment Relations, Actors in the Fray: Role-

ards System, Forms of Pay, Theories of Compensation,
hing Pay Rates, Employee Benefits.

Objectives of Industrial Relations,
ations, Indian Context, Industrial

taking,

The New Frameworks for Employment Relations, The Future of Employee Relations.

m:::dule -4 Human Resource Management in Smal and Medium Enterprises 9 hours

Resource Management in SMEs, Factors Influencing the Adoption of Human Resource Management Practices in
SMEs, Future of Human Resource. Management in SMEs.
: i i tor ‘
source Management in the Service Sec o "
llul:da'::nl-t:;l The Emergence of the Services Sector, Implications for_Human ilesource, hlganagecﬂe'lil;[: ::;: ";e;l;
g“;f unr:t:s i]erwcen Services Sector and the Manufacturing Sector, Difference in Human Resour
iffere;
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Practices in Serv;
! Serviceg and
| Some Specific Industry S

! ufacmring S
ase Sty 1N Services Secq

: . ation
<ctors, Human Resource Management and SCWIC? Quality Cigi;“’l ?
20 "Training p €tor, Trade Unions in Services Sector, Models of Union Strategics.
Moduje 5 H Togram at ARG Cement™, .
r— lntroductiom “};’"‘“ Resource Mananpmpnl Innovations 9 hours .
' T8anisations, s a?actccrsi;lilg:c Affecting the Innovation Process in
uccessfy| HRM]| )

I gement Innovations, Conditions Necessary for
" mp|emenlat.ion,
A Resource

Managemen and Innovations, Factors
of Humap Resource Mana

s rends in Human Resource Management Innovations, lﬂl\_m’“‘\""
ANisationg| lnnovatiaog et ractices in [ng Human Resource Management Practices Contribute to
: Module . g ¢ Management Innovations Sustainable
nisati
Futyre of Human, Resource Mana ation Transl'ormahon
4 Omorrow, ¢

7 hours

¢lopment Manager
: - Program; Need analysig "

Visit any Service Organisation and observe

‘ —_— CO-PO MAPPING
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20 marks,

Each full question will have sub question coverin

g all the topics under a Module,
b ®  The students wil] have 1o answer five full questions; sele,
— one to seven and
[.
s

cting four full question from question number
question number eigh

tis compulsory,
* 100 percent theory in the SEE
1L Textbooks
‘ == __———_____-%.________________
Sl Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Human  Resource Management: | R_C, Sharma, Nipun Sag_e Publication | 2019
Theory and Practi ces, Sharma Endla Pvt. L,
2 Human Resource Management: Amitabha Sengupta Sage Publication 2019
Concepts India Pvt. Ltd.
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Tublicavon | 2016
| LSy Toeory s Fraicer— ey G- oo 5% 5503
Human Resources Management T.PRenukaMurthy HPH.
Reference Books 2001
r———— ; usiness
The HR Scorecarg: Linking People, | Brian Becker, Dave lg,{:;‘n:'l-d!'?cs;
Strategy, and Performance Ulrich, and Mark A.
Huselid 2011
The HR Answer Book: An Shawn Smith and AMACOM
Indispensable Guide for Managers Rebecea Mazin
and Human Resources Professionals First Edition,
Performance Management and T.V.Rao 2004
Appraisal Systems HR Tools for
Global Competitiveness 2016
Human Resource Management Appasaba L.V #nd College Book
' Kadakol AM House 7]
¥ Human Resource Management V.S.P Rao
b
) ]
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i
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|
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o
TShgul? Page 26 of 12

DEAN
Dept. of Business Administration
Alva's Institute of Engg. & Technology
WMIJAR - 574 225




‘ INTERNATIONAL HUMAN RESOURCES MANAGEMENT

| Course Code [ 2OMBANIAYY " CIE Mk 4
| Teaching Hours/Week (1L71:9) 300 I MMarke 4
Foram Hours b3

Credits 01

Course Objectives
1. The student will he able 1o describe and Identify the application of THEM in manaying 204 devclaping an

Organisation

2. The student will be able 1o describe and explain in her/his own words, the relevance and importiance of 1Y
i managing and developing an Organisation

1. The student will be able 1o apply and solve the workplace problems invalving Intesnational s ues

4. The student will be able 1o classify and categarive different Laves related v [P

5. The student will be able 10 create and reconstruct M System to be adopted sn the COrpanication relziol i,
International employecs

6. The student will be able to appraise and judge the practical applicability of various strateyy and spprezenes i

managing International Organisation
7 hours

Module-1 Introduction '
Meaning and Definition THRM: Evolution, Challenges, Objectives, IHRM Yersus Single Nation-centrie HiPMA

IHRM  Approaches Emergence of Global HR Manager THRM;Culture and  Cron-Culturs] Manzgement-
Introduction. Studics on culture in management Positivist views: ‘Culture and valucs’ Interpretive vicws:
Culture and meanings” Critical views: ‘Culture and power”; Comparative Human Peswource Management -
Globalisation and HRM, The importance of context, Differencey in HRM practice; fpprosche, o Internationz]
Human Resource Management - Review of IHRM approaches, The concept of HEM, Are THEM models
applicable 1 other contexts? What factors affect HRM approaches internationally? What arc the implications of

change for IHRM approaches?
" Module -2 IHRM Policies and Practices - Part A 7 hours |
" Manzging Knowledge in Multinational Firms: Introduction, Different types of knowledge, Factors influencing

knowledge sharing How to stimulate knowledge sharing Gaining access to external knowledge, Knowledge

retention From the management of knowledge to innovation

Traming and Development: Developing Global Leaders and Expatriates

Training and Development: Domestic Versus International Organisations Internationsl Training Mznzgement:

Basic Concepts, and Models Leadership Training and Development in International Organisations Technology in

International Training Management, ) ) ]
Module -3 IHRM Policies and Practices - Part B 7 7 hours

Olobal Performance Management

Introduction, ¥ey components of PMSs Factors affecting PMSs Culture and PMSs, PMSs in siz leading

ceomomien: China, India, Japan, South Korea, UK and USA, PMS for cxpatriatey

Towal Pewards in the International Context

Pecap: differentiating between PCNy, TCNy and HCNg Introduction: the current state of total rewards

Complerties faced by 11 managers, International total rewards objectives for the MNC Newer forms of

mtermational avipnments, ¥.ey components of global total rewards programs. Approaches to international
| compensition Repatriation issucs, International trends in global total rewards,
 Module -4 International Assignments And Employment Practices

!"""’J“’f""" Statfing policicy, Motives for international transfers, Alternative forms of international assignments.

’IJI}:;CI";’:‘:,,:‘M-”[)”?l w.ifyqncnl process l)imcmiqnh o!'intcma‘limml assignment success

' mal - Companics and the Host Country  Environment  Introduction, Varictics of host country
- environments, Sutainability of divergent, cmployment arrangements Understanding how MNCs act in diverse
| host country, environiments, Host country effects on IMRM practices of MNC subsidiarics,

Module -5 Employment Practices

5 hours

7 hours

;'r;gula‘!:r.n and Multinational Corporations: [ he Changing Context of Global Employment Relations

Meroo Vot /‘, ok /) uu:n,y,glalﬂm na global context. Hurmnan [esource Management in Cross-Border
pere and Acquisitions, Cultural differcnicen and cross-border M&A performance, Managing cross-border

itegration: the HiEM snplications. o
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[ Module — 6 Diversity Management and CSR 7 hours

Equal opportunities, Diversity Management, Work-life balance: practices and discourses: International Culture
Management: Model Organisational Culture and Innovation, Models of Culture, Hofstede's Four, Cultural
Dimensions, Trompenaar’s Seven Cultural Dimensions, Globe's Nine Cultural Dimensions, Edgar Schein’s
Model of Culture Deal and Kennedy's Culture Model, Schneider’s Culture Model, Cameron and Quinn’s Model
of Culture Charles Handy’s Model of Culture Denison's Model of Culture, Profile of Organisational Culture in
International Organizations Managing Intemational Culture. Corporate Social Responsibility and Sustainability
through Ethical HRM practices. Ethics and corporate social responsibility International labour standards.

Course Outcomes: '

Gain conceptual knowledge and practical experience in understanding the HR concepts globally.
Comprehend and correlate the strategic approaches to HR aspects amongst PCN's, TCN's and HCN''s.
Develop knowledge and apply the concepts of HR in global perspective

Have a better insight of HR concepts. policies and practices by critically analysing the impact of

:tssutu»-

contemporary issues globally.

Practical Components:
A visit to Organisation and interact with HR Manager and list out the roles played by HR manager.

Meet Recruitment Manager and ask- 10 questions one asks during Interview.
Meet Training and Development Manager and list out various training given to employees; basis of training

L]
program: Need analysis.
Visit anv Service Organisation and observe HR functions; List them.

CO-PO MAPPING
PO -
co
PO1 PO2 | PO3 | PO4 POS
CO1 X X X
C0o2 X X X
CO3 X X X
C0o4 X X . X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

e The question paper will have 8 filll questions carrying equal marks.

e Each full question is for 20 marks.
Each full question will have sub question covering all the topics under a Module.

The smdents will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.
¢ 100 percent theory in the SEE.

Textbooks
Sl Title of the book Name of the Author/s Publisher Name Edition and
No year
1 International  Human  Resource | Srinivas R. Kandula Sage Publication 2018
Maznagement India Pvt. Ltd.

2 International Human Resource Anne-Wil Harzing, Sage Publication 4/e, 2015
‘ Management Ashly H. Pinnington India Pvt. Ltd.
|

3 | Diversity at Work Arthur P Brief Cambridge 2008
: - University Press
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Reference Books

Strategic Human Resource
Management: An International
Perspective

Global Talent Management; An
Integrated Approach

International THuman Resource
Management

Gnry Reen, Paul 10, Smith

Sonal Minocha and Dean
Hristov

Anne-Wil Harzing, Ashly
Pinnington

Sage Publication
India Pyt [ 4

Sape Publication
India Pvi, 1 1o,

Sage Publication
India Pyt. [td,

2014

2019

2011
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B ~ ORGANISATIONAL CHANGE AND DEVELOPMENT

Course Code - 20MBAHRA404 CTI Marks 40
Teaching Hours/Wecek (L:T:P) 3:0:0 SE Marks 60
Credits 03 Loxam Hours 03

B

Course Objocti\'esi
1. The student will be able to descrbe and Tdentify the application of various OC/D framework

The student will be able to describe and explain m her/his own words, the relevance and importance of various

L.

OC/D intervention to be adopted n the Organisation
The student will be able to apply and improve the workplace effectiveness through various OC/D Intervention
The student will be able to classify and categorise different OC/D practices and intervention  followed in the

Organisation
. The student will be able to create and reconstruct OC/D intervention and process required to manage the

n

Organisation
6. The student will be able to appraise and judge the practical applicability of various OC/D intervention, process

and practices to be followed in the Organisation

Module-1 Changing Organisations 5 hours

Nature of ZIst Century Organisation, Defining Organisational Change, The Roots of Organisation Change,
Environmental Forces. Driving Change Today, The Implications of Worldwide Trends for Change Management,
Four Types of Organisational Change, Planned Changes and Intended Results, Organisation Change Roles,
Change Imitiators. Change Implementers, Change Facilitators, Change Recipients, The Requirements for
Becoming a Successful Change Leader, Application of Lewin’s Model of Change, OD Practitioners.

Module -2 Building and Energising the Need for Change 7 hours

Organisations as Systems, Levels and Characteristics of Organisational Change, Models of Organisational
Change. Systems Theory and Social Construction Approaches, Developing a Knowledge for the Need for
Change. Seek Out and Make Sense of Internal - External Data, The Organisations’ Readiness for Change,
Creating Awareness of the Need for Change, Factors That Block People From Recognising the Need for Change,
Creating a Powerful Vision for Change, The Difference Between an Organisational Vision and a Change Vision.

Module -3 Measuring Change: Designing Effective Control Systems 7 hours

Using Control Processes to Facilitate Change, Selecting and Deploying Measures, Use Measures that Lead to
Challenging but Achievable Goals, Use Measures and Controls that are Perceived as Fair and Appropriate,
Ensure Accurate Data, Control Systems and Change Management, Controls During Design and Early Stages of
the Change Project, Measurement Tools to use in Change Process, Strategy Maps, The Balanced Scorecard, Risk
Exposure Calculator, Organisational Change Agent, Orienting Yourself to Organisation Change, Data Gathering,

Diagnosis and Feedback.

Module -4 Models of Change 7 hours

| Kurt Lewin’s Three-step Model ( 1950-1952), Six-box Model of Marvin Weisbord, The McKinsey 7-S Model,

Huse’s Model of Planned Organizational Change, Action Research Model, David Nadler and Michael Tushman
Model , Porras and Silvers Model (1991), The Burke-Litwin Causal Model, John Kotter’s Eight-step Theory ,
Organizational Intelligence Model (2004), Managing Change with ADKAR Model, Integrated Model of Change ,
Comparison and Critical Analysis of Change Models Plan the Work, Selecting the Correct Path, Engage Others
in Action Planning, Working the Plan Ethically and Adaptively, Developing a Communication Plan, Key
Principles in Communicating for Change, Transition Management. Ensure Alignment in Your Action Planning,
Action Planning Tools: 1) To-Do Lists; 2) Responsibility Charting; 3) Contingency Planning; 4) Surveys and
Survey Feedback;5) Project Planning and Critical Path Methods;6) Force Field and Stakeholder Analysis;
7) Leverage Analysis and 8) Other Change-Management Tools.

Module -5 Organisation Development(OD) 7 hours

Concept of O 1,)’ History of O D, OD in India, OD Activities, Values, Beliefs and Assumptions of OD,
Labﬂn'!tory Training and T-Groups Action Research and Survey Feedback, Employee [nvolvement,
Organisational Culfure, Reengineering Organisational Learning, Organisational Effectiveness and Employee
Enmnt, Defining Values, Values Important to the OD Practitioner, Core Values of O D, Changes to OD
Values, Values Statement of O D, Ethical Issues of OD.

Module~ 6 OD Practitioner and Consulting Process 7 hours
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Changing Workforce Demographics, Changing Nature of Work, The Consulting: Relationship and Types of
Consulting, Consulting Model. OD Practinoners, The Orgamsation Development Consulting Profession, The OD
Consulting Process and Action Rescarch, Data Gathering -~ Data Gathering: Methods and Process, Fthical Tssues
With Data Gathering, Diagnosis and Feedback, assessment, Fthieal Tssues With Diagnoses and Giving Feedback
OD Intervention-Team Interventions, Quality, Performance Manapgement, Communication e O process,

Coaching, Mentoring, 360 Feedback, Career Plannmg and Development. Merper and Acquisition, Ocpganisational
Health. OD Association i India,

Course Qutcomes:

1. Gain conceptual insight of change management models, OD processes and mterventions

2. Develop the understanding of OD to apply OD aspeets in private and public sectors i India [
3. Analyse the tools and techmgues avatlable to implement changes i the organization envitonment

Handle the OD mterventions by analysing the role of O consultant

B

Practical Components:

. A visit to Orgamisation and mteract with OD and Change Manager and list out the coles played by OD/(
manager ;

e Meet and Interact with OD and Change Manager and ask- 10 questions related to Change and Development
JENTIN

e« Mcet OD and Change Manager and list out various OC/D Intervention practised and how they impact the
Organisational Growth

« \isit Organisation and Interact with Employees in the organisation and discuss Culture Impact on Change

process and how 1t can be managed.

CO-PO MAPPING

[ PO
e

| PO1 |PO2 |PO3 |PO4 [POS5
[ co1 X X
' Co2 X X X X
| CO3 X X X

| CO4 X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

« The question paper will have 8 full questions carrying equal marks.

« Each full question is for 20 marks.

¢  Each full question will have sub question covering all the topics under a Module.

¢ The students will have to answer five full questions; selecting four full question from question number
one 1o seven and guestion number eight is compulsory.

¢ 100 percent theory in the SEE.

Textbooks
h‘ . . —
‘ %l Title of the book Name of the Author/s Publisher Name Edition and
| No ‘ year
T T~ — =
1| Change Management and | Ratan Raina SAGE Texts 2018
| Organisational Development
|
2 | Oreanicational o ) O — — o
< 8’3““'5‘*"‘0“41 f,hangc— An Action- Gene Deszcea, Cynthia SAGL Publications, 2019
’ | Oriented Toolkit Ingols, Tupper K. Inc
| ‘ Cawsey
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3 Organisation Development: The Donald L. Anderson Sage Publication [ 2/e,2012
process of Leading Organisational India Pvt. Ltd.
Change

Reference Books

1 Organisation Development Donald L. Anderson SAGE South Asia 2013
2 Toolkit for Organisational Change T. F. Cawsey, Gene SAGE Text 2007 |
Deszca
3 Organisation Development and Donald L. Anderson and | SAGE Publications 1/e, 2014 {
Organisational Change Tupper F. Cawsey ‘
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__HUMAN RESOURCE SPECIALISATION COURSES
ORGANISATIONAL LEADERSHIP

I

= e
| Course Code [ 20MBAR401 - o CIE Marks 40
| Teaching Hours Week (L:T:P) | 3:0:0 ] ) SEI Marks 00

| Credits I - ExamHours | 03
| Course Objectives

1. The student will be able to describe and Identify the application of Leadership styles and practices followed
in the Organisation
The student will be able to describe and explain in her/his own words, the relevance and importance of
various Leadership practices and style followed in the Organisation
The student will be able to apply and solve the workplace problems through Leadership practices
The student will be able to classify and categorics different Leadership practices and styles followed in the
Organisation
The student will be able to create and reconstruct Leadership required to manage the Human Resources in the
Organisation
6. The student will be able to appraise and judge the practical applicability of Leadership practices followed in

the Organisation

Module-1 Intreduction 5 hours
Concept of Leadership, Ways of Conceptualizing Leadership, Definition and Components, Leadership Described,
Trait Versus Process Leadership, Assigned Versus Emergent Leadership. Leadership and Power, Leadership and
Coercion, Leadership and Management.
Module -2 Model of Leadership - Part A 7 hours
Trait Approach
Description, Intelligence, Self-Confidence, Determination, Integrity, Sociability, Five-Factor Personality Model
and Leadership. Emotional Intelligence, How Does the Trait Approach Work?
Strengths. Criticisms, Application, Case Studies, Leadership Instrument
Skills Approach
Description, Three-Skill Approach, Technical Skill, Human Skill, Conceptual Skill, Summary of the Three-Skill
Approach, Skills Model, Competencies, Individual Attributes, Leadership, Outcomes, Career Experiences,
Environmental Influences, Summary of the Skills Model, How Does the Skills Approach Work? Strengths,
Criticisms, Application, Case Studies, Leadership Instrument

Behavioral Approach _ _
Description, The Ohio State Studies, The University of Michigan Studies, Blake and Mouton’s Managerial

(Leadership) Grid, Authority—Compliance (9,1), Country-Club Management (1,9) Impoverished Management
| (1.1), Middle-of-the-Road Management (5,5), Team Management (9,9), Paternalism/Maternalism, Opportunism,
How Does the Behavioral Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership

| Instrument

| Situational Approach ;

| Description, Leadership Styles, Development Levels, How Does the Situational Approach Work? Strengths,
| Criticisms, Application, Case Studies, Leadership Instrument
| Module -3 Model of Leadership - Part B

| Path-Goal Theory

| Description, Leader Behaviors, Directive Leadership, Supportive Leadership, Participative Leadership,
Achievement-Oriented Leadership, Follower Characteristics, Task Characteristics How Does Path-Goal Theory
Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument

Leader-Member Exchange Theory

Description, Early Studies, Later Studies, Leadership Making, How Does LMX Theory Work? Strengths,
Criticisms, Application, Case Studies, Leadership Instrument

Transformational Leadership

Description, Transformational Leadership Defined, Transformational Leadership and Charisma, A Model of
Transformational Leadership, Transformational Leadership Factors, Transactional Leadership Factors, Non-
leadership Factor, Other Transformational Perspectives Bennis and Nanus, Kouzes and Posner, How Docs the
Transformational Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument
Authentic Leadership — #—¥J

g 1o

"

7 hours
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Description, Authentic Leadership Defined, Approaches to Authentic Leadership, Practical Approach,

Theoretical Approach, How Does Authentic Leadership Theory Work? Strengths, Criticisms, Application, Case

Studies, Leadership Instrument

Psychodynamic Approach ‘

Description. The Clinical Paradigm, History of the Psychodynamic Approach, Key Concepts and Dynamics

Within the Psychodynamic Approach,

1. Focus on the Inner Theatre

2. Focus on the Leader-Follower Relationships

Social Defense Mechanisms, Mirroring and Idealizing, Identification With the Aggressor

3. Focus on the Shadow Side of Leadership Narcissism

How Does the Psychodynamic Approach Work? Strengths, Criticisms, Application, Casc Studies, Leadership

| Instrument -

Module -4 Leadership Instrument 7 hours |

Description. Culture Defined, Related Concepts, Ethnocentrism, Prejudice, Dimensions of Culture, Uncertainty

Avoidance, Power Distance, Institutional Collectivism, In-Group, Collectivism, Gender Egalitarianism,

Assertiveness, Future Orientation, Performance Orientation, Humane Orientation, Clusters of World Cultures,

Characteristics of Clusters, Anglo, Confucian Asia, Eastern Europe, Germanic Europe, Latin America, Latin

Europe. Middle East, Nordic Europe, Southern Asia, Sub-Saharan Africa, Leadership Behavior and Culture,

Clusters, Eastern Europe Leadership Profile, Latin America Leadership Profile, Latin Europe Leadership Profile,

Confucian Asia Leadership Profile, Nordic Europe Leadership Profile, Anglo Leadership Profile, Sub-Saharan

Affica Leadership Profile, Southern Asia Leadership Profile, Germanic Europe Leadership Profile, Middle East

Leadership Profile, Universally Desirable and Undesirable Leadership Attributes, Strengths, Criticisms,

Application, Case Studies on Leadership Instrument

Module -5 Ethical Leadership 7 hours _]

Description, Ethics Defined ;Level 1. Preconventional Morality ;Level 2. Conventional Morality;

| Level 3. Postconventional Morality; Ethical Theories, Centrality of Ethics to Leadership, Heifetz’s Perspective on
Ethical Leadership; Burns’s Perspective on Ethical Leadership, The Dark Side of Leadership, Principles of

| Ethical Leadership, Ethical Leaders Respect Others, Ethical Leaders Serve Others, Ethical Leaders Are Just,
Ethical Leaders Are Honest, Ethical Leaders Build CommModuley, Strengths, Criticisms, Application, Case

| Studies, Leadership Instrument.

| Module — 6 Leadership Practices

Select Case of Successful Leadership Practices; TATA Group; Reliance; Infosys; WIPRO; and Organisations

which are listed as Fortune Companies. Survey Report analysis of NHRD; NIPM; CII; FICCI; Conference Board;

CCL - Centre of Creative Leadership.

7 hours

Course Qutcomes:
1. Understand the fundamental concepts and principles, theories of Organizational Leadership.

2. Analyze the organizational leadership style, approaches and traits, its impact on the followers by using
leadership theories and instruments.

3. Developing better insight in understanding the leadership traits that influence them to work effectively in
group.

4. Demonstrate their ability to apply of their knowledge in organizational leadership.

Practical Components;

*  Meet any Leader- Organisation or Academic and ask 10 questions related to Leadership. Than analysis the
type of leadership style adopted.

¢ Meet 4-5 Leaders from different roles and compare - contrast the different style son leadership.

¢ Meet Gender specific leaders and try analysing who makes the best leader in which type of set-up.

i\l']ute: Faculty can either identify the organizations/ leaders/job profile or students can be allowed to choose

e same,
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CO-PO MAPPING

|

‘ ro
Co T

POl |PO2 | PO} [PO4  [POS

Col \ N I
[ ) X | I X X X
o3 \ X X -
CO4 \ X X

" Question paper pattern:

The SFE question paper wall be set for 100 marks and the marks scored will be proportionately reduced to 60

*  The question paper will have R full questions carrying equal marks.

«  Each full question s for 20 marks.

»  Each full question will have sub question covering all the topics under a Module.

e The students will have to answer five full questions; sclecting four full question from question number

one to seven and question number eight is compulsory.

e 100 percent theory 1n the SEE.

|
|

Textbooks
Sl Title of the book Name of the Author/s Publisher Name Edition and

No year

1 Leadership: Theory and Practices | Peter G. Northouse Sage Publication 7/e, 2016
Leadership for Organisations

2 Management: Leading People and Gary Dessler Prentice Hall 2001
Organisations in the 21st Century

3 Charismatic Leadership in Jay A. Conger, Rabindra | Sage Publications 1998
Organisations N. Kanungo

Reference Books

1 Leadership: Theory and Practice Peter G. Northouse Sage 2010
2 Management: Leading People and Gary Dessler Prentice Hall 2001
Organisations in the 21st Century
3 The Leadership Code: Five Rulesto | Dave Ulrich, Norm Harvard Business | 2008
| Lead Smallwood, Kate Pres
‘ Sweetman
4 | Leadership for Organisations David A. Waldman, Sage Publications 2019
Charles O'Reilly

B —

o
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PERSONAL GROWTH AND INTERPERSONAL EFFECTIVENIESS

Course Code ] 20MBAHR402 CTI Marks 40
Teaching Hours/Weck (L:T:P) 3:0:0 SEL Marks 60)

Credits 03 Iixam Hours 03

Course Objccti\;; 7
1. The student will be able to deseribe and Identify the application of various PG and TE framework l
|

|

2. The student will be able to deseribe and explain in her/his own words, the relevance and importance of various

| PG and IE to be adopted in the Organisation
The student will be able to apply and improve the workplace effectiveness through various PG and 15
The student will be able to classify and categorise different PG and IE practices and to be followed in the

Organisation
The student will be able to ereate and reconstruct Leadership required to manage the Human Resources in the

Organisation
The student will be able to appraise and judge the practical applicability of various PG and IE practices to be

followed in the Organisation

"Module-1 Dynamics of Personal Growth 4 hours

Dynamics of Personal Growth Meaning, nature and scope of personal growth. Self-awareness and self-esteem,
| life roles. social roles and organisational roles, role clarity and role boundaries. Ego states- 1d, ego and super €go

and defense mechanism. Developing a self-improvement plan.

Module -2 Interpersonal Trust 4 hours

blind spot and unknown part of personality. Self-disclosure, seeking feedback, self-

| Openness, confidentiality,
of interpersonal trust through Johari Window.

reflection and practicing new behaviors. Discovering facets

"Module -3 Understanding Human Personality and Neuro Functioning 7 hours

[ Personality theories, Car] Jung's theory of personality types and Myers Briggs Type Indicator test (MBTI), Trait

s- Guilford Peogut, PF 16 and Type A and B, Emotional intelligence. Basic functions of mind: Creativity

theorie
ls- convergent and divergent thinking. Six

| and innovation. Blocks to creativity. Creativity processes and too
thinking Hats, Neuro Linguistic Programming.

Module -4 Attitudes, Beliefs, Values and their impact on Behaviour 7 hours

| of personal effectiveness. Seven habits of highly effective people.

Personal change meaning, nature and requisites. Social adjustments and habit formation. Locus of control. Habits

9 hours

Module -5

Interperson
Discovering the interpersonal orientation through FIR

and honouring the commitments
9 hours

al relations and personal growth: Interpersonal needs for openness, inclusion and control.
0O-B. Conflict resolution and negotiation, time management

Module — 6 Transactional Analysis

g. Life position, scripts and games; T-group sensitivity

Ego states, types of transactions and time structurin
lations conference (students may go through three

training, encounter groups, appreciative enquiry and group re
days personal growth lab for experiential learning)

Course Outcomes:
1. Have in-depth understanding the various personality traits which promotes personal growth.

Analyze the concepts of human personality, behaviour and functioning of mind

Learn and apply the psychometrics tests in understanding the personality traits.

Develop the greater insight of self, and others through various theories and prepare the developmental plan

for interpersonal effectiveness.

Practical Components:

* Students are expected to conduct an in-depth study about various personality traits & TA and submit a detailed
report.

e Students must undergo psychometric test like MBTI, FIRO-B, Big Five etc, conduct SWOT analysis and
prepare a personal growth plan based on the results

o Ask the individual students to seek multisource feedback about their interpersonal cffectiveness from peers,

Hwe

teachers, and parents; understand and reflect the feedback and prepare a development plan. for interpersonal
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effectiveness.
o Discuss a Johari Window case in the class to identify how it can help each individual student to promote his/

her personal growth.

CO-rO MAPPING

PO
co
POl [PO2 |[PO3 |PO4  |POS
Co1 X N
co? X X X X
| Co3 X X X
| co4 X X X X

e Organize a workshop on MBTT for the students to know their type and to understand the type dynamics

e Organize a Neuro linguistic programming workshop for the participation of all HR students

Ques

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

tion paper pattern:

The question paper will have 8 full questions carrying equal marks.
e Each full question is for 20 marks.
Each full question will have sub question covering all the topics under a Module.

The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

100 percent theory in the SEE.

Textbooks
Sl Title of the book Name of the Author/s Publisher Name Edition and
No vear
1 Organisational Behaviour: Human | John W. Newstrom and Tata McGraw Hill 11/e,2003
Behaviour at work Keith Davis
2 Human Relations in organisations Robert N. Lussier Mec- Graw Hill 6/e
Education
3 Development of Management Skills Whetten & Cameron PHI 7e
4 Competency Mapping Assessment Naik G. P IIHRM 2010
and Growth
Reference Books
! Understanding OB Udai Pareek Oxford University
! i Press
2| Theories of Personality Calvin S Hall Wiley India Pvt. 4/e
f . : _ Ltd
| 3 ! Seven habits of highly effective Stephen R Covey Pocket Books.
| people
; 4 Training in interpersonal Skills Stephen Robbins Pearson Education

N

T

Page 102 of 123



HUMAN RESOURCE SPECIALISATION COURSIES
RECRUITMENT AND SELECTION

Course Code JOMBATIRION C'[1 Marks 40
Teaching Hours Week (L:15P) | 3022 SEL Marks 00
Credits 04 ixam Hours 03

Course Objectives
\ 1. The stadent will be able to recite the theories and various steps involved in Recruitment and Selection
20 The student will be able to deseribe and explain in her/his own words, the relevance and imporlance of
Recruitment and Selection in the Organization
The student will be able to apply and solve the workplace problems through Recruitment and Sclection

‘s

ntervenion
4. The student will be able to classify and categorize in differentiating between the best method to be
adopted by orgamization related to Recruitment and Selection
S, The student will be able to compare and contrast different approaches of Recruitment and Sclection
framework for solving the complex issues and problems
6. The student will be able to design and develop an original framework and (ramework in dealing with the
. problems in the organization.
Module-1 Workforce Planning and Recruitment Analytics
Concept of Work, Organisation’s Work and Jobs; Millennials at the work place; Key Characteristics of
Millennials: Types of Millennial; The Evolution of Work Structure; Organising the Work; Strategic Job Redesign
and Its Benefits; Strategic Issues in Recruitment; What make Bad Recruitment; Overview of the Hiring Process;
Recruitment Metrics; Factors Affecting Recruitment; Recruitment Strategy: An Internal Approach; Recruitment
Strategy: An External Approach; Legal and Ethical Considerations; Organisational Best Practices.
Module -2 Job Analysis, Job Description and Job Design
Identify the Job to Examine; Determine Appropriate Information Sources and Collect Job-Related Data; Job
Description; Competency and Competency Ice Berg Model; Why Competency Based Recruitment; Sources of
Recruitment; Different steps of job search; Motivational Job Specification; Creation of Functional Specification;
Creation of Behavioural Specification; Employer branding; Social Media; Job Design.
| Module -3 Job Evaluation 7 hours
| The Job Evaluation Process; Obtain Job KSAOs, Qualifications, Working Conditions, and Essential Duties;
| Examine Compensable Factors Using the Rating/Weighting Evaluation Method; Determine Overall Job Value;
Hay Group—Pioneer in Job Evaluation; Determining Compensation using Job Evaluation Data; Legal and
Ethical Considerations for Job Evaluation; Online Salary Survey.
Module -4 Selection and Interview Strategy
Interview Strategy and Process; Millennials shaping the Recruitment landscape in the organizations; Strategies
for recruiting and selecting Generation Y into the workforce Developing Effective. Interviewers; Interviewing
Techniques; Legal and Ethical Considerations-in the Interview Process; The overall BEI Process; Assessment
Centre’s; Simulations. '
Module -5 Testing and Assessment 9 hours
Testing in Occupational Selection; Test related to Assessment of Knowledge, Skills, and Abilities; Personality
Assessment; The Birkman method and MBTI® comparison; FIRO-B; Honesty and Integrity Assessment; Various
Non-Interviewing Methods; Graphology; Skills Assessment; Games and Group Activity for Leadership
Assessmen(; Administration of Tests and Assessments; Key Interviewer Skills.
Module - 6 Making the Hire; Assessment of Candidate and Job Fit 7 hours
Up{que Recruitment strategies; Biodata and Application Forms; Implications of Using Social Media Content in
Hmnngecisions; Background Checks; Reference Checks; Pre-employment Testing; Making a Job Offer;
Transitioning from Job Candidate to Employee; Induction; Placement.

9 hours

9 hours

9 hours

Course outcomes:
At the end of the course the student will be able to:
1. Gain the practical insight of various principles and practices of recruitment and selection.
2. Acquire knowledge of latest conceptual framework used in recruitment and selection process and
L procedure applied in various industries.
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lirmg management system followed m varions industiies

| Practical Component:

e Desipn and Job Advertisement and Caleulate the Coste Paper Print mode; Social Medin formalities

Iustrate the appheation of recrmtment and selection tools and techmques i vatious sectors
4. Develop a preater understandimg about strategies for workforee planmng and assessinent, analyse the

e Mecta Manager ( which ever stream ). mteract and design and 1D for that role

e Meet HR Manager - Officer, and ask Best 10 Tnterview Questions they ask during Candidate interaction
e \sitHR department. and take part on shortlisting/ Serutiny the CV.

CO-PO MAPPING

ro
Co
ro1 | PO2 | PO3 | PO4 | POS
CO1 X
CcO2 X X
COo3 X X
CO4 X X X

Question paper pattern:

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

e The question paper will have 8 full questions carrying equal marks.

« Each full question is for 20 marks.

e Each full question will have sub question covering all the topics under a Module.

¢ The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

« 100 percent theory in the SEE.

Textbooks

SI Title of the book Name of the Publisher Name Edition and
No Author/s year
1 How to Recruit, Incentives and Retain | Rohtak Sage Publications 2019
| Millennials.
2 Recruitment and Selection- Strategies | Carrie A. Picardi Sage Publication 2019
l for Workforce Planning & Assessment
[3 E Human Resource Management R. C. Sharma Sage Publication 2019
\
| Reference Books
[1 Human Resource Management: Amitabha Sengupta Sage Publication 2018
2 Leadership: Theory and Practices Peter G. Northouse Sage Publication 7/e, 2016
India Pvt. Ltd
3 Performance Management and T.V Rao Response Books 2004
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MARKETING MANAGEMENT
Course Code 20MBA15 CIE Marks 40
Teac!ung Hours/Week (L:T:P) 3:0:2 SEE Marks 60
Credits 04 Exam Hours 03
Course Objectives .
1. Make students have an understanding of the fundamental concepts of marketing & the environment in

which marketing system operates.
or bases for segment marketing, target

2.  To analyze the motives influencing buying behaviour & Describe maj

markf:ling. and market positioning,
3. Identify a Conceptual framework, covering basic elements of the marketing mix.

54. é‘g L_mdersmnd fundamental premise underlying market driven strategies.

: ving them hands on practical approach to subject study.
Module-1 Introduction to Marketing 9 hours
Marketing V/s Selling, Customer value, Com

Marketin g : ponents of customer cost.
ComponeitsE;TcEsnvi‘&::,:e;e:irke};mg and green economy.  Marketing Myopia.Marketing Environment -
cultural environman: Econon(:ic e;na]ysed- Micro/ Macro E nt, Technological environment, Socio-
Government pOliCiCS,,Polilical envimr:'vnrt:mms-l_nl:, Legal Envnr.onment, Consumer/demographic environment,
Marketing Environmaie. Ca it pelip: n_lclm. echpnques used in Environment Analysis. Contemporary Indian
Sochil Responsibility of e nc;ma Ma.rkglmg alt_c_rnate concepts like 3V concepts of Nirmalaya Kumar
marketing concept, Corporate Socgial R\:sn:)arl\i\‘.}]qg rca[mcs.‘ New responsibilitics, new-age marketing, societal
concepts only. Assignment: Contcmpomryplnl:isilm: &yirlirgz;ggngﬂ!;reas- e ensory Marketing:
Module -2 Analysing Consumer Behaviour —
Connecting wi in sighti
Charactcn's%ics li[:ﬂ(:x(;:ili]::ll;su;{:\i ;Z?;li?;curr lr;) csrlsil:]t;tllgf, l:nctorsdinﬂ;lencing Consumer Behaviour, Consumer
_ ! - actors and cultur . i isi
Proccss. Buying Roles, Buy}ng Motives. The black box model of consun?:rfgg?ar:ioﬁsnls’l;;l;roggclg{;P[r)gsés:s?::
- Emscuvgonss:;n:::nbts}:;:oug l\lar:_u:t chmcnl?tion: Concept of Market Segmentation, Benefits, Requisites
Segmetttation e Geo’ af.es or Segrpentmg Consumer_Markets, Market Segmentation Strategies,
bebavioin Gl vogi'mp hic segmentation and Demograghlc segmentation, psychographic segmentation,
Ridis, Cliacie 1on, volume segmentation, deep Segmentation. Indian Consumer- Features about consumer
» Llassitying Indian consumer by Income B2B marketing Vs Consumer Marketing. Assignment- Live

rojects on Consumer Behaviour.

[ Module -3 Product, Brand Equity, Services Marketing 9 hours |
Product M.anagement— ﬁn?damentals, primary objective of product management, product hierarchy, product line,
product mix, product mix Strategies, Appraisal of product lines, products and brands. Managing PLC of
Product/brand, New Product Development, Ppacking as a marketing tool, Role of labelling in packing. Main tasks
in pro@uc[ management. Corpponents of Product personality. Brand- selecting brand name, selecting logo, brand
extension- effects. Introducing new product, innovations, new product development, stages in new product

Types, Brand Equity, Branding

development, pricing strategy for new product, Branding - Concept of Branding,
Strategies.Services Marketing & its Characteristics- tasks involved in service marketing, differentiating,
miumisation in service marketing. Market Segmentation, Targeting

positioning and brand building in services, pre
& Positioning (STP): Targeting - Bases for identifying target Customer target Marketing strategies, Positioning -
Meaning, Product Differentiation Strategies, Tasks involved in Positioning. Monitoring brands performance and
ositioning.
Qlodu!c -4 Pricing , Marketing Channels -
Pricing dccisions: Significance of pricing, factor influencing pricing (Internal factor and External factor),
st based, Market based, Competitor based, Pricing Procedure.

objectives, Pricing Strategies-Value based, Co :
Marketing Channels: Roles and purpose of Marketing Channels, Factors Affecting Channel Choice, Channel

Design, Channel Management Decision, Channel Conflict, Designing a physical Distribution System,. NE:twc?rk
Marketing. Contemporary Channels and Retailing in India.Product Distribution Logistics: Product distribution
Concept. Distinction between distribution logistics and Supply Chain Management..

9 hours j

nvironme

9 hours

7 hours |

| Module -5 Direct Marketing & Digital Marketing: _ _ = .
Concept and scope of direct marketing, concept and components of digital marketing. Digital marketmg\

I communications, digital marketing in India. Promotions- Marketing communications- Integrated Marketing
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Communications (IMC)-communication objectives, steps in developing effective c,o.""mémmm;\nlbz r;;)odcl,
designing message. Advertising: Advertising Objectives, Advertising Budget, A"'V’"“S'"g opPYs Ciistonier
Traditional Vs Modern Media- Online and Mobile Advertising, Social Media for Advertising.
Relationship Management- com onents. Significance of Markeiing Research- importance of data.
Module - 6 Sales Promotion, Marketing Planning and Rural A\_IELRCIfIlE . Thours o
Sales Promotion: Tools and Techniques of sales promotion, Push-pull strategics of promotion. Personal SCIEng'
Steps/process involved in Personal Sclling. Publicity/Public Relation-word of mouth, SponS(ffSh'PS' Database
marketing: Basic concepts of e-commerce, ¢-marketing, m-Commerce, m-marketing, e-networking, CRM, MKIS.
Marketing Planning: Mecaning, Steps involved in Marketing planning. Marketing Audit- Mcaning, components
of Marketing Audit. Market Share analysis, Marketing cost analysis, Marketing Strategic Planning Process.
Concept of Rural Marketing: Flumist (HBR) and Saffola Journey- Case Studies
Classroom Exercise: Brand Communication (create and enact a commercial)
Course outcomes:
At the end of the course the student will be able to:
,l. Develop an ability to assess the impact of the environment on marketing function,
2. To formulate marketing strategies that incorporate psychological and sociological factors which

influence buying . :

Undersmn.d concept of Branding, development of product and significance of market

Segmentation , targeting and positioning,

Ilgenl;ﬁjng mark?ling channels and the concept of product distribution,
6. Sentt;]fylpg ‘tech.mlques otj sales promotion, mgmﬁcaqce of marketing research.

- Synthesize ideas into a viable marketing plan for various modes of marketing

Practical Components:
o Understand.ing Contemporary Indian Marketing Environment,
. Undcr_standmg and demonstrating their €xposure on consumer behaviour
*  Effectively using their skill in creating and enacting a commercial on brand communicatjon,

CO-PO MAPPING

PO
Co

POl PO2 PO3 P04 POS5
CO1 X X
C02 X X X X
CO3 X X X
CO4 X X X
CO5 X X
CO6 X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

* The question paper will have 8 full questions carrying equal marks.

Each full question is for 20 marks,

Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

* 100 percent theory in the SEE.
| Textbooks
SI Title of the book Name of the Author/s Publisher Name Edition anr\
No I year
1 Marketing Management- Indian Ramaswamy & SAGE 6" Edition \
L I Context, Global Perspective. Namakumari
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Marketing Management; A South Kotler, Keller, Koshy & | Pearson Education | Latest edition
Asian Perspective, Tha
New Product Management Merle Crawford and McGraw-Hill Latest Editon
Anthony Dj Benedetto
Advertisement Brands & Consumer Ramesh Kumar Sage Publications | 2020
Behaviour
Reference Books
Neelamegham S Vikas Latest edition

Marketing jn India: Text and Cases

Fundamenta[s of Marketing
anagement,

Lamb, Hair, Mc¢ Danniel

Etzel M J BJ Walker &
William J Stanton

Cengage Learning

Latest edition

Tata Macgraw Hill

Latest edition
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> STRATEGIC MANAGEMENT
Course Code 20MBA25 CIE Marks 43
302 SEE Marks &
Exam Hours 03

Course objectives;
l- ;n prol\'ldc msighls imo.thc core concepts of strategic management.

: ; T(: cva uate various busnpcss strategies in dynamic market environments.

I —- "0 gan insights into various Strategic management models.

»rve Module-1 Introduction 7 hours
irategic Management, its Importance and Relevance and. Characteristics of Strategic

Relationship Between a Company’s Strategy and its Business Model.
9 hours

Ir\\icaning and Nature of §
lanagement, The Strategi
. gic Management P 3
Case Study related to the Modul%:. T
Modulf- -2 External Analysis
Strategically Relevant Component
rl:r.ndustry Change and ijts Impact - p
S:\ZForces I\.Todel —Key Success Factors Concept and Implementation. C
udents Assignment: Industry External Analysis,
glodu_lc -3 Internal Analysis - T
S:nstc:bz S]\(:mcglc Vision, Mission, Goals, Long Term Objectives, Short-Term Objectives and Discuss Their Value to the
Bahmg;d Scanagccmcnt Process, Resources, Capabilities, Competencies, Resource Based View of the firm (RBV),
Bala siznmnd. SWOC Analysis, Value Chain Analysis, Benchmarking, Case Study on internal analysis.
udents Assignment: Industry Internal Analysis.
9 hours

Motjule -4 Strategy Formulation

Business Strategies —Porter’s Generic Strategies: Low Cost, Differentiation, Best Cost, Focused Low Cost and Focused
Growth Strategies (Internal Growth, External Growth, Integration,
and Proceed

foTerc_ntiation. Corporate ~ Strategies —
Diversification, Mergers, Strategic Alliances), Ansoff's Matrix, Stabilit
i i International Business Level

s of a Company’s External Environment — Industry Analysis - Factors Driving

orter’s Dominant Economic Feature - Competitive Environment Analysis - Porter’s
ase Study on external analysis.

Strategies. Case Study on Strategic Formulation, i
9 hours

l Module -5 Strategy Implementation
Strategy Implemcnm_tion -Organisafional Structure, Strategic Leadership and Organisational Culture
Strategy aqd I nnova'nor_l -1 n!roduc_hoq to Innovation: Process, Product and Platform; Creative Destruction and Disruptive
chl_mologles; Designing (_)rgamsanons for Innovation; Innovation Environments: Institutional Innovation and
Environments, The CO-CI‘EB‘UOH of Value, Open Innovation and Open Strategy, National Innovation Systems, Leamning
Networks and Clusters, Social Innovation, Case Study on Strategy Implementation.

7 hours j

[ Module - 6 Strategic Control
g Strategic Controls (Premise Control, Strategic Surveillance,

Strategic Control: Focus of Strategic Control, Establishin
Exerting Strategic Control (through Competitive Benchmarking,

= Special Alert Control, Implementation Control),
Performance and Formal and Informal Organisations). Case Study on Strategic Control.

Course outcomes:
At the end of the course the student will be able to:
its relevance, Characteristics, process

1. Students should get clear idea about the concept of Strategic Management,

nature and purpose.
2. Student to acquire an understanding of how firms successfully institutionalize a strategy and create an
organizational structure for domestic and overseas operations and gain competitive advantage.
gy at different levels of an organization to gain competitive advantage.

To give the students an insight on strate
To help students understand the strategic drive in multinational firms and their decisions in different markets.

3.
4.
5. To enable the students to gain knowledge of strategy implementation and the control measures for effective

decision-making.
Practical Component:

e Analyzing the Mission and Vision statements of selected Indian companies. _

Applying Michael Porter’s model to an industry (Retail, Telecom, Infrastructure, FMCG, Insurance, Banking

etc(Industry Note to be submitted) .
Internal Analysis & Strategies of a listed company in the form of the report to be submitted.

L]
Pick a company that has performed very badly compared to its competitors. Collect information on why the
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company failed. W
in the market; analy

*  Conduct SW

sible fo
- esponsible
At were the issues in strategy and exccution that were resp

ze the internal and external factors.
*  Map out GE 9-¢|y matrix and BCG

. hem.
matrix for some companies and compare {

OT analysis of companies around your campus.

T the company’s failure

CO-PO MAPPING

- ro
co 1ol ro2 O3 o4 I'Os
CO1 \
CO2 X X X
COy X X
COd X X X X
Cos X X X hY

Qu

The SEE question p

estion paper pattern:

The question

Each full question wil
The students will hav

Seven and question number cight is compulsory.

* 100 percent theory in the SEE.

. i ced to 60.
aper will be set for 100 marks and the marks scored will be proportionately redu
paper will have 8 full questions carrying equal marks.
Each full question is for 20 marks,

I have sub question covering all the topics under a Module,
) 5 . . H er one to
¢ to answer five full questions; selecting four full question from question numb

Textbooks \
S1 Title of the book Name of the Author/s Publisher Name | Edition and
No year
Arthur A. Thompson Jr.
Crafling and Executing Strategy: Margaret A. Peteraf McGraw Hill 19/e
1 The Quest for Competitive John E. Gamble Education 2017
Advantage - Concepts and Cases A.J. Strickland 111
Arun K, Jain
Michael A. Hitt o
Strategic Management: R. Duane Ireland Tearmia €
2 A South-Asian Perspective Robert E. Hoskisson Cengage Leamning 2016
S. Manikutty
Reference Books
Stewart Clegg
] [Stmtegy: Sy Cie Sage Publications | 3/e 2020
Theory & Practice Marting Komberger
Jochen Schweitzer
5 | Strategy Manag,.ement: Biztantra 2004
“ | Theory & Practice John Parnell
Strategic Manaéement: ] McGraw Hill 14/
: : ohn A. Pearce cura e
3 Plzmmng .for Domestic and Global Richard B. Robinson Eifueation 2015
Competition .

d
nstitute of Engg. & Technology

|
<1998
74 225

Page 34 of 123




>

IV SEMESTER
- _ MARKETING SPECIALISATION COURSES
B2B MARKETING MANAGEMENT

Course Code 20MBAMMA01 CTE Marks 40
Teaching Hours/Week (L:T:P) | 3:0:0 SELE Marks 60
| Credits 03 xam Hours | 03

| Course Objectives
1. Make students have an understanding of B2B Marketing and its characteristics

2. Toanalyze the purchasing decisions of online customers

| 3, Analysing traditional marketing approach vis-a vis modern marketing approach using the B2B strategy
4. To enhance knowledge of emerging trends in integrated marketing communications,
S.

Managing innovation in the B2B context and understand concept of Relationship portfolio and Key Account
Management.

Module-1 B2B Marketing - ~ Thours
B2B-Introduction, significance and concept of B2B Marketing. Business Markets, characteristics.
Classification of Business Products and Markets.

Module -2 Purchasing Behaviour

~ 7hours

Factors affecting purchasing decisions, purchasing orientation, Segmenting purchase categories. Purchase

Process- variations. Buying situations and marketer actions. Online buying.

Traditional marketing approach- uncertainties of buyer and supplier/ marketer. Supplier uncertainties.

Relationship variables. Impact of IT. Inter-firm Relationships and Networks. Case Study

Module -3 B2B strategy and Market Segmentation

Process, approach. Responsible strategy-CSR and sustainability, Customer value and strategy.

Researching B2B markets. Standard industrial classification.

B2B Market Segmentation- Significance of segmentation. Basis of segmentation. Challenges of segmentation in
| B2B markets. B2B positioning. Case Study.

| Module -4 Market Communication 7 hours

l Brand expression, Communication mix and customer acquisiiion process. Relationship Communication, sales
| responsibilities. The relationship communication process, call preparation, selling to low-priority and high-
| priority customers. Value selling and consequences- order fulfilment-relationship building—Case Study.

| Module -5 Relationship Portfolio & Key Account Management 7 hours

7‘ Principles of Portfolio management, identifying key accounts, Classification criteria. Relationship life-cycle,
| declassification, managing loyalty. Case Study.
| Assignment: Implementing KAM

[ Module — 6 B2B product Offerings and Price Setting

7 hours

5 hours

‘ Elements of B2B offering, strategic tools for managing product offerings, managing innovation in the B2B
context.

Price setting in B2B markets- 3 C’s of pricing-cost, customer and competition-Pricing- strategy, price

positioning, role of sales force in pricing, bid pricing, internet auctions, ethical aspects of B2B pricing.
Case Study

Course outcomes:
At the end of the course the student will be able to:
1. Understand significance of B2B marketing .

;. AblllKY to create an inte?graled marketing communications plan which includes promotional strategies.
4. gi?;cll\"e?‘usc marketing commu_nication for customer acquisition
. eline and apply knowledge of various aspects of managerial decision making related to marketing
communications strategy and tactics.
Practical Component;

. Interview a salesperson and write a bricf

. report about what they like and dislike about their jobs, their sala
travelling allowances, sales as ¢ ’ ¥
o ysuar l;’ﬂ::';:“; :l:leb qUUlldb) why chose sales career, and what does it take lo succeed in this protession,
roadside vendor a5 agai:s)l, :?eug:lbuyl certa(njn goods like groceries, vegetables, socks, mobile, pens etc from the
( ar shop. Group the pr tob is . < this .
behaviour also depend on the pers p the products into low risk and high risk ones. Does this buying

onality of the individual doj ing' i ing'
> ng the buying? Or the one doing the selling?
Students can make a presentation on any product or the services ofystlb i ;

ident choice, covering selling strategies
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:.“.‘d one Sin_\' work eéxposure towards merchandising in any big retail outlets of respective places where the institute
1l operating

. Rural colleges can send the students to the eity nearby to observe the merchandising planning in retail outlets
\ and to make a small report.
\ . Rnlc.\. and functions of sales manager and sales people are different in every organization Sales people view the
roles of sales managers in thew own way and vice versa, You are the sales manoger ol w company. You make an
‘: analvais of what vou feel should be roles of a sales manager and n salesperson for maximizing sales ol the
‘ orgamzaton
.

Your company 18 active in internet trading. A cwrent issue in interet trading is @ how to make internet selling
safe. Different methods have been suggested for safety or seeurity of internet trading. You have to analyze
difTerent methods and recommend a method for your company.,

CO-PO MAPPING

PO
Cco

PO1 | rO2 [ PO3 | PO4 | rOs
Co1 X
co2 X X X
Cco03 X x | x X
lcm X X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
e The question paper will have 8 full questions carrying equal marks.
« Each full question is for 20 marks.
«  Each full question will have sub question covering all the topics under a Module.
«  The students will have to answer five full questions; selecting four full question from question number
one 1o seven and question number eight is compulsory.
« 100 percent theory in the SEE

Textbooks
| Sl % Title of the book Name of the Author/s Publisher Name Edition and
’ No \ year
'\ ] | Business to Business Marketing Ross Brennan, Louise Sage Publications 3e-2014
| \ Canning & Raymond
\77 1 McDowell
2 <\ 13213 Marketing Strategy: Heidi Taylor Kogan Page 1/e, 2017
Differentiate, Develop and Deliver
\JL&M% Customer Engagement
Reference Books
Innovative B2B Marketing: New | Simon Hall Kogan Page l/e, 2017
_Models. Processes and Theory | | I SRS
Product and Brand Management Michael Baker and Stuart | Pearson dfe, 2014
Hart
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DIGITAL MARKETING MANAGEMENT

Course Code 20MBAMM403 CIE Marks 40
Teaching Hours/Week (L:T:P) 3:0:.0 SEE Marks 60
Credits 03 - o _ Exam Hours 03

Course Objectives

1. To understand the important concepts related to e-marketing

2. To learn the usc of different clectronic media for designing marketing activities.
3. Toacquaint the students with the latest techniques of e-marketing.

Module-1 Introduction to Digital Marketing 7 hours

Concept of Digital Marketing, Origin, traditional versus Digital Marketing. Digital Marketing Strategy- The P-
O-E-M Framework, Segmenting and customising Messages, Digital Landscape. Digital advertising Market in
India. Skills required in Digital Marketing, Digital Marketing Plan

Module -2 Display Advertising 7 hours

Concept of Display Advertising, types of display ads, buying models, display plan

Targeting- contextual targeting placement targeting, remarketing, interest categories, geographc and language
tagging, demographics, mobile, other targeting methods. Programmatic digital advertising, You Tube
Advertising.

Module -3 Search Engine Advertising 7 hours

Understanding Ad Placement, Understanding Ad Ranks, Creating First Ad Campaign, Performance Reports.
Social Media Marketing: Building a successful Strategy
Live Project: Create a digital marketing plan

Module -4 Social Media Marketing 7 hours

Face Book Marketing: Facebook for business & facebook insights

LinkedIn Marketing: LinkedIn Strategy, LinkedIn Analytics

Twitter Marketing: Building Content Strategy, twitter usage , Twitter Analytics

Instagram & Snanpchat: Objectives of Instagram, Hashtags. What is Snanpchat. Digital Public Relations

Module -5 Mobile Marketing : 7 hours

Mobile Usage, Mobile Advertising- Mobile Advertising Models, advantages of Mobile advertising, Mobile
Marketing Toolkit, Mobile Marketing features- Location based services, Social marketing on mobile, QR Codes,
Augmented Reality, Gamification. Tracking mobile campaigns- Mobile Analytics.
Live Project: Create a mobile advertising project..

Module — 6 Search Engine Optimization 5 hours

Search Engine Optimization: How search engines work, concept of search engine optimisation (SEO), On Page
Optimisation, Off Page Optimisation, Social media Reach, Maintenance- SEO tactics, Google Search Engine,
Web Analytics- Key Metrics- concepts only

Course outcomes:

At the end of the course the student will be able to:

1. Recognize appropriate e-marketing objectives.

2. Appreciate the e-commerce framework and technology.

3. Illustrate the use of search engine marketing, online advertising and marketing strategies.
4. Develop social media strategy’s to solve business problems.

Practical Components:

e Students will learn to create a digital marketing plan,

¢ Students will learn to create a mobile advertising project.

Page 76 of 123



" CO-PO MAPPING

ro
co - -
1 - —
POl1 | PO2 [PO3| PO4 | POS
co1 X
co2 X X
Cco3 X X X
CO4 X X X

Question paper pattern:

e Each full question is for 20 marks.

e 100 percent theory in the SEE.

The SEE question paper will be set for 100 marks
e The question paper will have 8 full questions carrying equal marks.

o Each full question will have sub question covering
«  The students will have to answer five-full question
one to seven and question number eight is compulsory.

and the marks scored will be proportionately reduced to 60.

all the topics under a Module.
s; selecting four full question from question number

Textbooks

S1 Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Digital Marketing Seema Gupta McGraw Hill 2017
Education
2 Markeing 4.0: Moving from Philip Kotler, Hermawan | Wiley 2017
Traditinal to Digital Kartajaya, Iwan
Setiawan
3 Fundamentals of Digital Marketing Puneet Bhatia Pearson 2/e,2014
4 Social Media Marketing Tracy L Tuten, Michael | Sage Publications 3/e, 2020
R Solomon
Reference Books
1 Digital Marketing Swaminathan T N, Cengage Learning | 2019
Karthik Kumar India Pvt. Ltd
2 Digital Marketing Hanlon Sage Publications | 2/e, 2017
3 Digital Marketihg lan Dodson Wiley 2016
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" LOGISTICS AND SUPPLY CHAIN MANAGEMENT

Course Code 20MBAMM402 CIF Marks 10
Teaching Hours/Week (L:T:P) 3:.0:0 SET Marks 60
Credits 03 [:xam Hours 03

Course Objectives

1. Tounderstand the basic concepts, processes and key elements o a supply chain.

2. Tounderstand the clements and scope of Togistics in supply chain management

3. To provide insights for establishing efficient, effective, and sustainable supply chains,
| 4. Tocomprehend the role of warchouse management
| 5. To gain knowledge about Inventory Management

| 6. Toprovide insights into International Logistics
7. To explain the role of technology in supply chain planning, visibility, and cxccution.
Module-1 Supply Chain 7 hours
Concept. significance and key challenges. Scope of SCM- historical perspective, essential features, decision
| phases — process view, supply chain framework, key issucs in SCM and benefits.
| Definition and scope of Logistics. Elements of Logistics, typcs, incremental value delivery through Logistics
management. Innovations in Supply Chain. Estimating customer demand, forecasting in Supply Chain.
| Case Study.
Module -2 Warehouse Management System 7 hours

Warehousing — scope, primary functions. Efficient Warehouse Management. Types of Warehouse. Warehouse
| Layout Design, criteria. Warechouse Management System,
Distribution Management, Designing the distribution network, role of distribution, factors influencing
distribution, design options, distribution networks in practice, network design in the supply chain, factors
affecting the network design decisions. HUB & SPOKE vs Distributed Warehouses. Case Study
Module -3 Inventory Management 7 hours
Concept, various costs associated with inventory, EOQ, buffer stock, lead time reduction, reorder point / re-order
| level fixation, ABC analysis, SDE/VED Analysis. Goals, need, impact of inventory management on business
performance. Types of Inventory, Alternative approach for classification of inventories, components of inventory
decisions, inventory cost management, business response to stock out, replenishment of inventory, material
requirements planning.
| Dealing with demand 'uncertainty in Supply Chain- managing uncertainty in Supply Chain, (Bullwhip Effect)
| .Jmpact of uncertainties. Case Study
[ Module -4 Transportation 5 hours
[Role, functions, mode of transportation and criteria of decision. Transportation Infrastructure. Factors impacting
road transport cost, hazards in transportation, State of Ocean Transport, global alliances.
Packaging Issues in Transportation, role of containerisation. Case Study

Module -5 Logistics Management 7 hours
Logistics of part of SCM, logistics costs, logistics, sub-systems, inbound and out bound logistics bullwhip effects
in logistics, distribution and warehousing management. Demand Management and Customer Service: Demand
Management, CPFRP, customer service, expected cost of stock outs.

Recent Issues in SCM: Role of computer/ IT in supply chain management, CRM Vs SCM, Benchmarking
concept, features and implementation, outsourcing — basic concepts, value addition in SCM.

Case Study )

Module - 6 International Logistics 7 hours

Logﬁstics and Environment, Methods and tools facilitating International Logistics, challenges, Integrated Supply
Cham.and Logistics Value Chain, Supply Chain Security Initiatives in the USA, Logistics Industry in India.
Sou.rcmg' Decisions in Global SCM- Logistics, trends, Key issues in Global sourcing, Factors influencing
| Outsourcing. Performance Management in Supply Chain introduction. Case Study
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| Course outcomes:
The student should be able to:

1. Demonstrate knowledge of the functions of logistics and supply chain management

o
-
J
4

Practical Components:

+ Students are expected to choose any four Indian Organizations and study their supply chain in terms of

drivers of the Supply chain and subi

Students should visit different logistics companics and understand the services provided by them and submit

a report.

Students should identify any product/service and study the type of distribution system uscd and understand

nit a report.

the reason for using that particular type and present it in the class.

+  Students should identify the various types of IT applications employed by Ind

Supply chain

CO-PO MAPPING

PO

co

PO1 | PO2 | PO3 | PO4 | POS
CO1 X

l

CcOo2 X X X
Cco3 X X
CO4 X X

To relate coneepts and activities of the supply chain to acteal organizations.
Highlight the role of technology in logistics and supply chain management.
Fvaluate cases for effective supply chain management and its implementation

jan Organizations in their

| Question paper pattern:
| The SEE question paper will be set for 10

0 marks and the marks scored will be proportionately reduced to 60.

«  The question paper will have 8 full questions carrying equal marks.
o Each full question is for 20 marks.
«  Each full question will have sub question covering all the topics under a Module.

«  The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

s 100 percent theory in SEE

[ Textbooks

Sl Title of the book Name of the Author/s Publisher Name Edition and
| No year
! A Logistic approach to Supply Coyle, Bardi, Cengage Learning Latest edition
Chain Management Longley

Strategy, Planning and Operation

Meindl, D.V Kalra

2 Integrated Supply Chain and Rajat K. Baisya Sage 2020
Logistics Management
3 Supply Chain Management- Text Janat Shah Pearson Latest edition
and Cases
e —
4 Supply Chain Management- Sunil Chopra, Peter Pearson Latest edition

5 Marketing Channels

Anne Coughlan, Anderson,
Stern and El-Ansary

Reference Books
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1 The Box

2 Essentials ol‘Sluqﬂy Chain
| Management
3 Logistics and Supply Chain

Supply chain Logistics Management

Mare Levinson
Michanel T1 TTapos

Martin Christopher
Donald J Bowersox,

=

1“1 Publishing
Me Graw I1ill
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MARKETING RESEARCH & ANALYTICS

Course Code 20MBAMM304 15 —
Teaching Hours/Week (1:T:p) 3:0 . ;’,’."". ;\&”rf /(‘2 -
Credits . SELL Marks f 3

04 ixam Hours 03

Course Objectives

1. To prAm'idc an understanding of the basics of marketing research process,

2. To orient on the theoretical and practical aspects of marketing research,

3. Encourage the students to take up analytical thinking through rescarch.

4. To highhight importance marketing rescarch for enhancing marketing strategics.

Module-1 Marketing Research liynhﬁlibs ) 9 hours

Mecaning of Marketing rescarch; when marketing rescarch is unnccessary; Nature and Scope of Marketing
Research: Marketing Research in the 21st Century (Indian Scenario); limitations of Marketing Research; threats
to marketing rescarch; Introduction to marketing intelligence: concept of marketing intelligence (MI),
components, need for M1, Domains of MI. Ethics in marketing research. Design of consumer experiments using
Conjoint Analysis. Case Study on Marketing Research Dynamics.

Module -2 Marketing Research Projects 7 hours

Design and implementation of Marketing Rescarch Projects, defining research questions, identifying respondents,
sampling accuracy and sufficiency. Issues around studying human subjects.
Lab on socially acceptable responses- managing

Module -3 Decision Support System 9 hours

Marketing Decision Support System-meaning, Use of Decision Support Systems in Marketing Research, Data
base & Data warchousing. The three Vs: Volume, Velocity & Varity, The Fourth V: Value. Elements of data base,
types of data base, using marketing data base for marketing inteiligence, ways to gather consumer data.

|
[

Module -4 Applications of Marketing Research 9 hours

[

Applications of Marketing Research: Introduction, Consumer Market Research, Business-to-Business Market
Research, Product Research, Pricing Research, Motivational Research, Distribution Research, Advertising

Research, Media research, Sales Analysis and Forecasting.
Live project & Assignment: Agriculture Marketing or B2B marketing

I

Module -5 Predictive analysis 9 hours

Meaning of predictive analysis, how good are models at predictive behavior, benefits of predictive models and
applications of predictive analysis, reaping the benefits, avoiding the pitfalls, importance of predictive model,
process of predictive analytics. Predictive Analytics, Data Mining and Big Data_ Myths, Misconceptions and

Methods by Steven Finlay,
Module - 6 Product Research 7 hours

[

Product Research- Analysis of Diffusion of products, Adoption decisions, Product — services tradeoffs, evaluating

prototypes, Luxury and Lifestyle products.
Live project: New Product adoption

Course outcomes:

The student should be able to: . .
1. Comprehend the objectives of Market research & its application in solving marketing problems.

2. Appreciate the use of different data collection methods, sampling design techniques, measurement methods
1o analyze the data.

3. Generalize and inierpret the data with the help of various measurement techniques.

4. Tounderstand the emergence of new trends in research.

Practical Component: )
Choose 5 successful products or services and identify the insight behind them through a field survey.

L

* Do a comprehensive essay on the difference between consumers vs. trade vs. Competition insights & how
best to exploit them.

®  Take 5 recent digital innovations like twitter or face book and identify the insights.

*  Running case with real data Dell, Comprehensive critical thinking case Baskin-Robbins.
* _ Data Analysis case with real data IBM.
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[cor | x X
CcO2 X X X
CO3 X X X
CcO4 X X X

[ Question paper pattern:
Il be set for 100 marks and the marks scored will be proportionately reduced to 60.

| The SEE question paper w1

[ « Each full question is for 20 marks.

«  The question paper will have 8 full questions carrying equal marks.

Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; selecting four full question from question n

one to seven and question number cight is compulsory.

umber

« 100 percent theory in the SEE.
Textbooks
| Title of the book Name of the Author/s Publisher Name Edition and
No | year
"1 | Marketing Rescarch- An Applied Naresh K Malhotra & Pearson 7™ Edition
Oricntation SatyaBhushan Dash
|2 Marketing Analytics Using Excel .Ajithab Dash Sage publications | 2019
—
3 Essentials of Marketing Research William G Zikmund et. al | Cengage Learning | 7/e
4 Marketing Research V Kumar Sage Publications | 1/e, 2015
| Reference Books
[1 Market Research: Text and cases Rajendra Nargundkar Mc Graw Hill 3" Edition
"3 | The Effective Use of Market Robin J Bim Viva 47 Edition
Research: How to drive and focus
| better business decisions :
}T Marketing Research: Methodological Gilbert A Churchill & 8™ Edition
Foundations Dawan Lacobucci
=
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MARKETING SPECIALISATION COURSES - -
SERVICES MARKETING

Course Code 20MBAMM303 CIEMarks [ 40
Teac.hmﬂ Hours'Week (L:T:P) | 3:0:2 SEI Marks 60
Credits - 04 [xam Hours 0

Course Objectives

1. To acquaint the students with the characteristics of services and their marketing implications.
2. To discuss and conceptualize the service quality, productivity in services, role of personnel in service
marketing and to manage changes in the environment,

To familiarize the students with the GAPS model and strategizing towards closing the GAPS for effective

(9]

senvices marketing.
Module-1 Introduction to services 9 hours
Reasons for the growth of services sector and its contribution; dilTerence in goods and service marketing;

characteristics of services: concept of service marketing triangle; service marketing mix; GAP models of service
qualiny,

Consumer behaviour in services: Scarch, Experience and Credence property, consumer expectation of services,
two levels of expectation, Zone of tolerance, Factors influencing customer expectation of scrvices.

Customer perception of services-Factors influencing customer perception of service, Service encounters,
Customer satisfaction, Strategies for influencing customer perception.

Module -2 Market Research for Customer Expectation 9 hours

Koy reasons for gap using marketing research to understand customer expectation, Types of service research,
Building customer relationship through retention strategies —Relationship marketing, Evaluation Of customer
relationships. Benefits of customer relationship, levels of retention strategies, Market segmentation-Basis &

targeling in services.
Module -3 Customer defined service standards 9 hours
“Hard~ & “Soft” standards, challenges of matching supply & demand in capacity, four common types of
constraints facing services, optimum v/s maximum use of capacity, strategies for matching capacity & demand.

Yield management-balancing capacity utilization, pricing. Waiting line strategies- four basic Waiting line

strategies.
Leadership &Measurement system for market driven service performance-key reasons for GAP-2 service

leadership- Creation of service vision and implementation, Service quality as profit strategy, Role of service
guzlitv In offensive and defensive marketing.

Module <4 Employee role in service designing and Delivery 7 hours
Boundary spanning roles, Emotional labour, Source of conflict, Quality- productivity trade off, Strategies for

closing GAP 3.
Customer’s role in service delivery-Importance-of customer & customer’s role in service delivery, Strategies for

enhancing-Customer participation, Delivery through intermediaries-Key intermediaries for service delivery,

Intermediary control strategies.
9 hours

Module -5 Role of services marketing communication

Role of services marketing communication- Key reasons for GAP 4 involving communication, four categories

of strategies to match service promises with delivery.
Pricing of services- Role of price and value in provider GAP 4, Role of non-monitory cost, Price as an indicator

of service quality —Approaches to pricing services, pricing stratcgies, SERVQUAL Model.
Mini Project — On measuring SERVQUAL
7 hours

| Module - 6 Physical Evidence in Services

Physical evidence in services: Importance of Physical Evidence, Elements of Physical Evidence, Physical

Evidence Strategies, Guidelines for Physical Evidence.
Service scapes: Types of service scapes-Objective and Goals of services capes Role of services capes,

| Approaches for understanding service scapes effects, Frame work for understanding services capes & its effect
| on behaviour-Guidance for physical evidence strategies.
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Course outcomes:

At the end of the course the student will be able to:

1. Develop an understanding about the various coneepts and importance of Services Marketing,

2. Tnhance knowledge about emerging issues and trends in the service sector,

3. Lean to implement serviee strategies (o mee( new challenpes,

Practical Component:

e Askstudents to choose a service industry of (heir choice af the beginning of the semester

e Askthem to do an in-depth study of the industry and give a presentation at the end of the every Module
relating the coneepts (o the particular industry(GAPS),

*  Students can prepare serviee blueprints for any service of their choice,

e ldentify any existing scrvices, locate loopholes in the design and suggest modifications,

e Visitaservice industry and analyze the role of customers in service delivery.

| . CO-PO MAPPING

| PO
J Co POI PO2 PO3 P04 PO5
- [col X

| [coz2 X X

} CO3 X X X

| Question paper pattern: ‘ '
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
The question paper will have 8 full questions carrying equal marks.
¢ Each full question is for 20 marks.
‘ ¢ Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.
J ¢ 100 percent theory in the SEE.

J Textbooks _
SINo J Title of the book ’ Name of the Author/s Publisher Name Edition and
1 ] Services Marketing Valarie A Zeithmal & Mary Jo | McGraw Hill 6/e 2018
2 ) Services Marketing Christopher Lovelock Pearson Education 2014
3 Services Marketing Rajendra Nargundkar McGraw Hill 2015
4 Marketing Research | Kumar Sage Publications 4fe, 2018
Reference Books
] Services Marketing Parasuraman Sage Publications | 2018
2 Services Marketing ‘ Hoffman & Bateson Cengage Learning | 2017
3 Services Marketing: Operation, Strategy—Kepneth E Biztantra 2016
Management and Strategy Clowé& David L. Kurtz

=
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STRATEGIC BRAND MANAGEMENT

L |
Course Code 20MBAMMA404 CII; Marks 40
Teaching Hours/Week (L:T:P) 13:0:0 SEIL Marks 60
Credits I X Fixam Hours 03

Course Objectives
1. To appreciate the relationship between corporate strategy
2. To explore the various issucs related to Brand Management,
architecture, leveraging brand assets, brand portfolio management.
3. To develop familiarity and competence with the strategies and tactics involved in building, leveraging and
defending strong brands in different seetors. ) -
Module-1 Brand Management 7 hours
Concept. Meaning of Brand. Evolution of Brands, Functions of Brand to consumer, Role of Brand-
Advantages of Brand, Product Vs Brand. Branding- Meaning, Crcation of Brands through goods, services,
people. Organisation, Retail stores, places, online, entertainment, ideas, challenges to Brand builders.
Brand Management-Meaning & Definition. Strategic Brand Management Process-Meaning, Steps in Brand
Management Process Strong Indian Brands.
| Module -2 Customer Based Brand Equity(CBBE)

Meaning, Model of CBBE, Brand Equity: Meaning, Sources, Steps in Building Brands, Brand building blocks
Resonance, Judgments, Feelings, performance, imagery, salience-Brand Building Implications, David Aaker’s
Brand Equity Mo del. Brand Identity & Positioning: Meaning of Brand identity, Need for Identity & Positioning,
Dimensions of brand identity, Brand identity prism, Brand positioning — Meaning, Point of parity & Point of
difference, Eositioning guidelines Brand Value: Definition, Core Brand values, Brand mantras, Internal branding,
Module -3 Choosing Brand Elements to Build Brand Equity 7 hours
Criteria for choosing brand elements, options & tactics for brand elements-Brand name, Naming guidelines,
Naming procedure, Awareness, Brand Associations, Logos & Symbols & their benefits, Characters & Benefits,
Slogans & Benefits, Packaging. Leveraging Brand Knowledge: Meaning of Brand Knowledge,

Dimensions of Brand Knowledge, Meaning of Leveraging Secondary Brand Knowledge & Conceptualizing the

leverage process.
| Module -4 Brand Value chain 7 hours
Designing Brand Tracking studies, Establishing brand Equity Management Systems. 58 Methods for measuring

Brand Equity-Quantitative Techniques & Quantitative Techniques, Comparative methods-Brand based
comparisons, marketing based comparisons Conjoint Analysis, Holistic methods. Managing Brand Equity: Brand

| Reinforcement, Brand Revitalization, Brand Crisis

Module -5 Designing and sustaining branding strategies 7 hours

Brand hierarchy, Branding strategy, Brand extension and brand transfer, Managing Brands overtime. Brand
Architecture and brand consolidation. Brand Imitations: Meaning of Brand Imitation, Kinds of imitations, Factors
affecting Brand Imitation, Imitation Vs Later market entry, First movers advantages, Free rider effects, Benefits

for later entrants, Imitation Strategies.
Assignment: Measuring Brand Strength -
Module — 6 Making Brands go Global 7 hours
Making Brands go Global: Geographic extension, sources of opportunities for global brand, single name to global
brand, consumers & globalization, conditions favouring marketing, barriers to globalization, managerial
blockages, organization for a global brand, pathways to globalization. Luxury Brand Management: Luxury
definition and relativity, luxury goods and luxury brands, basic psychological phenomena associated with luxury
purcha‘sc, luxury marketing mix, luxury retail, International luxury markets: historical leaders and emerging
countries,
Course outcomes:
At the end of the course the student will be able to:
I. Cpmprelmcnd & correlate all the management functions which are happening around
with fundamental concepts and principles of management.
2. Und;rstand the overview of management, theory of management and practical
applications of the same.

3. Effccl.ivcl'y use their skills for self-grooming, working in groups and to achieve
organizational goals . /’J
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brand association, brand identity, brand

5 hours




4.Demonstrate their acumen in
world/situation.

5.Under ' strate (heir .
erstand and demonstrate their exposure on recent trends in management

applying managerial and behavioral concept in real

Practical Component:

. Qo to a supermarket and find the brand elements in various brands of soaps, mobiles,
Jeans, and other product.

* If you would start an MBA College, what would the positioning be with POP’y and
POD’s?

e Pick up your college, analysc its positioning and how would you reposition it?

e Pick a multiproduct company and as completely as possible analyze its brand
portfolio and brand extensions?

e Consider some groups like Tata’s , Birla’s, Infosys ctc — what is their branding
strategy.

e Students are supposed to assess the product life cycle and appraisc altcrnative
approaches to luxury brand management.

e Students can select any two popular brands and identify and examine the criteria for

success in the luxury brand industry.

CO-PO MAPPING

PO
co

PO1 | PO2 [ PO3 [ PO4 | POS
co1 X
co2 X
Cco3 X X X
CO4 X X X
Co5 X X | X

Question paper pattern:
The SEE question paper will be set for 1

The question paper will have 8 full questions carrying equal marks.

00 marks and the marks scored will be proportionately reduced to 60.

[ ]
e Each full question is for 20 marks. _ '
e  Each full question will have sub question covering all the topics under a Modu!c, ’
¢ The students will have to answer five full questions; selecting four full question from question number
one to seven and guestion number eight is compulsory.
e 100 percent theory in the SEE. I S
Textbooks N __
Sl Title of the book Name of the Author/s Publisher Name Edition an
year
ND ! 1 ~ —
1 Strategic Brand Management, Kevin Lane Keller Pearson Education | Latest Edition
Building Measuring & Managing - YT
2 Brand Management -The Indian Y L R Moorthi Vikas atest b
Context _| Publication o
3 Strategic Brand Management | Jean, Nocl, Kapferer r‘(ijgﬂn Page Latest Edition
ndia | =
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M B Parameswaran

Brand Building and

Tata McGraw Hill

Latest Edition

Advertising Concepts Publication
and Cases
Reference Books
1 Compendium Brand Management Chunnawalla HPH, Latest Edition
2 Strategic Brand Management Richard Elliott & Larry Oxford Press Latest Edition
Perclu
3 Creating powerful brands Chernatony Elsevier Latest Edition
4 Brand Management for B2B Shard Sharin Sage Publications 1/e, 2015
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