MERGERS, ACQUISITIONS & CORPORATE RESTRUCTURING
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Conrse Objectives:

L To undestand varions coneepts and terminologies used in mergers and acquisition,

Yoboexplam and critieally evadunte M&A with its differomt classilications, strategics, theorics, synergy etc,
EToapply andanalyse fimaneial evalution and accounting aspeets of M&A.

Module- T Mergers and Aequisitions(M & A) o 5 hours
lntroduetion of M-& A Meaning-types of' mergers- Merger Motives-Theorics Wc@rs-Mergcrs and industry
e eyele, Reasons for flures of M & A-synergy-types of syncrgy-value creation in M&A-SWOT analysis-
ROG iy (Fhemy), -
Maodule -2 Merger Process ) 7 hours
Procedure for effecting M & A-Five-stage model-Due diligence-Types, process and challenges of due diligence-
HIaspeeis of M&A - Tips for suecessful mergers-Process of merger integration. (Theory).
Maodule <V Flnuneinl Kvaluntion of M & A 7 hours
Merger ax o capital budgeting-Business valuation approaches-asset based, market based and income based
approaches-Fixehange Ratio (Swap Rotio)-Methods of determining exchange rate. (Theory and Problems).
Module -4 Accounting nspects of Amalgamation 7 hours
o Lypes of amalgamations (Amalgamation in the nature of merger and amalgamation in the nature of purchase)-
Methods of Accounting-Pooling of interest method and Purchase method)—Calculation of purchase consideration-
lownal entiex i the books of transferor & transferee company-Ledger accounts in the books of transferor and
transleree companies, (Theory and Problems). )
Module -5 Acquisitlons/Takeovers . 7 hours
Meaning and types of nequisition/tnkeovers (Friendly and Hostile takeovers)-Anti-takeover strategies-Anti-
takeover amendments-Legal nspects ol M & A-Combination and Competition Act-2002Competition Commission
of India (CCH-The SEBI Substuntinl Acquisition of Shares and Takeover (Takeover code-2011). (Theory).
Module -6 Corporate Restrueturing - 7 hours
Meaning, significance and forms of restructuring-sell-ofT; spin-ofT, divestitures, demerger, Equity Carve Out
(FCO), Levernged Buy Outs (LBO), Management Buy Out (MBO), Master Limited Partnership (MLP), Limited
Linbility Partnership (1.LP) and joint ventures, (Theory).

Conrse onteomos:

At the end of the course the student will be able to:

I Understand M&A with its different clussifications, strategies, theories, synergy ctc,
2o Conduet fimoneinl evaluntion ol M&A

Vo Anulyse the rosults nfter evaluation

Ao Critically ovaluate different types of M&A, takeover and antitakeover strategies
Practienl Component:

. Choose uny two lntest M & A deal, announced/completed in the Indian corporate sector in 2019-20;
Compilo complete details of the deal;
. Study the deal in the light of the following:

I Natwe ol the deal: merger, amalgamation, oequisition, takcover, OR any program of corporate
restrueturing, Valuation/Financials involved in the deal

2o Synergies/benefits likely (o emerge from the deal

Lo Challenges/Impact/Problems-nssociated with the deal.
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