
Course Code 

Tcaching Hours/Wcck (L:T:P) 
Credits 

Course Ohjectives 

INTERNATIONAL HUMAN RESOURCES MANAGEMENT 
20MBAIHR403 
3:0:0 

03 

1. The student will be able to describe and ldentify the applicatin of IHPM in manaying and devclping an 
Organisation 

2. The student will be able to describe and cxplain in her/his own words, the relevance and inprtane f 1HPM 
in managing and developing an Organisation 

4. The student will be ablc to classify and categorise different Laws relatcd to I1RM 

Module-1 Introduction 

3. The student will be able to apply and solve the workplace prohlems involving lnternational issues 

5. The student will be ablc to crcatc and reconstruct HRM System to he adopted in the Oranisation relatd t, 
International cmployecs 

6. The student will be able to appraisc and judgc the practical applícability of various stratcgy and apprahes in 
managing International Organination 

CIE Marks 

7 hours 

Mcaning and Definition IHRM: Evolution, Challenges, Objectives, IHRM Versus Single Nation-centric HRM 
IHRM: Approaches Emergence of Global HR Manager liIRM;Culture and Cross-Cultural Managenent 
Introduction. Studics on culture in management Positivist views: Culture and valucs' Interpretive vicws: 
'Culturc and mcanings Critical vicws: 'Culture and power"; Cornparatíve Hurman Reurce Marnagernent -

Global1sation and HRM, The importance of context, Differences ín HRM practice; Approaches to Internativnal 
Human Resource Management Review of IHRM approaches, The concept f HRM, Are IHRM rnsdels 
applicablc to other contcxts? What factors affect HRM approaches internationally? What are the irnplications of 
change for IHRM approaches? 

fzan Hyurs 

Module -2 IHRM Policies and Practices - Part A 7 hours 

Managing Knowicdge in Multinational Firms: Introduction, Different types of knowledge, Factors influencing 
knowiedge sharing How to stimulate knowlcdge sharing Gaining access to external knowledge, Knowledge 
retention From the rmanagement of knowledge to innovation 
Training and Development: Devcloping (lobal Lcaders and Expatriates 

Global Performance Management 
Module -3 IHRM Policies and Practices - Part B 

Training and Development: Domestie Versus International Organisations Inernational Training Managerment: 
Basic Concepts and Modcls Lcadership Trainíng and Developrment in International Organisations Technology in 
International Training Managerment. 

Toal Rewards in the Internatíonal Context 

Module 5 Enployment Practices 

Introduction, Kcy componcnts of PMSs Factors affcctíng PMSs Culture and PMSs, PMSs in six leading 
CcomoTmies: China, India, Japan, South Korca, UK and USA, PMS for expatriates 

7 hours 

Recap: differentiating between PCNS, TCNS and HCNs Introduction: the current state of total rewards 
Complexities faccd by JlHR manayers, International total rewards objectíves for the MNC Newer forms of 
innernational assiynnents, Key components of global total rewards proyrams. Approaches to international 
CoIpensation Repatriation issues, International trends in global total rewards. 
Module 4 Snternational Assignments And Employment Practices 5 hours 

Introduction Staffing policies, Motives for international transfers, Alternative forms of international assignments. 
The international assignInent proess Dimensions of international assignnent success 

Multinational Companies and the Host Country Environment Introduction, Varieties of host country 
environnts, Sustainahility of divcr yent, enploy1nent arrangements Understanding how MNCs act in diverse 
host country, cnvironnets 1fost country cffects on IHRM practices of MNC subsidiarics 

7 hours 

Regulation and Multinational Corporations: The Chanying Context of Global Employnent Relations 
Importanice of regulatin and political contezt, Political ayendas to de regulate, Political and institutional drivers 
o derepulation, Problems with de-regulation in a global contcxt. flunan Resource Managemcnt in Cross-Border 
Meryers and Acquisitions, Cultural differences and cross-border M&A performance, Managing cross-border 
inegration: the HRM inplication)». 
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Module-6 Diversity Management and CSR 7 hours 
Equal opportunities, Diversity Management, Work-life balance: practices and discourses: International Culture 
Management: Model Organisational Culture and Innovation, Models of Culture, Ho fstede's Four, Cultural 
Dimensions, Trompenaar's Seven Cultural Dimensions, Globe's Nine Cultural Dimensions, Edgar Schein's 
Model of Culture Deal and Kennedy's Culture Model, Schncider's Culture Model, Cameron and Quinn's Model 
of Culture Charles Handy's Model of Culture Denison's Model of Culture, Profile of Organisational Culture in 

International Organizations Managing Intemational Culture. Corporate Social Responsibility and Sustainability 
through Ethical HRM practices. Ethics and corporate social responsibility International labour standards. 
Course Outcomes: 

1. Gain conceptual knowledge and practical experience in understanding the HR concepts globally. 
2. Comprehend and corelate the strategic approaches to HR aspects amongst PCN's, TCN's and HCN's. 
3. 

S 

4. Have a better insight of HR concepts, policies and practices by critically analysing the impact of 
contemporary issues globally. 

Develop knowledge and apply the concepts of HR in global perspective 

Practical Components: 
A visit to Organisation and interact with HR Manager and list out the roles played by HR manager. 

No 

Meet Recruitment Manager and ask- 10 questions one asks during Interview. 
Met Training and Development Manager and list out various training given to employees; basis of training 
program; Need analysis. 
Visit any Service Organisation and observe HR functions; List them. 

CO 

CO1 
CO2 

CO3 

Question paper pattern: 

C04 

Textbooks 

CO-PO MAPPING 

PO1 
X 

X 

Each full question is for 20 marks. 

PO2 

100 percent theory in the SEE. 

Title of the book 

Diversity at Work 

International Human 

Management 

PO 

PO3 

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60. 

X 

2 International Human Resource 

Management 

X 

Resource 

X 

The question paper will have 8 full questions carrying equal marks. 

X 

PO4 

Each full question will have sub question covering all the topics under a Module. 
The students will have to answer five full questions; selecting for full question from question number 
one to seven and question number eight is compulsory. 

POS 

X 

X 

X 

Arthur P Brief 
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Reference Books 

Strategic Human Resource 
Management: An International 
Perspective 

Global Talent Management: An 
Integrated Approach 

3 International Hunnan Resource 

Management 

Gary Reen, Paul B. Smith Sape Publication 
India Pvt. Ltd. 

Sonal Minocha and Dean 
Hristov 

Saye Publication 
India Pvt, Ltd. 

Anne-Wil Harzing, Ashly Sage Publication 
Pinnington India Pyt, Ltd. 

2014 

2019 

201| 
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