HUMAN RESOURCE SPECIALISATION COURSIES
RECRUITMENT AND SELECTION

Course Code JOMBATIRION C'[1 Marks 40
Teaching Hours Week (L:15P) | 3022 SEL Marks 00
Credits 04 ixam Hours 03

Course Objectives
\ 1. The stadent will be able to recite the theories and various steps involved in Recruitment and Selection
20 The student will be able to deseribe and explain in her/his own words, the relevance and imporlance of
Recruitment and Selection in the Organization
The student will be able to apply and solve the workplace problems through Recruitment and Sclection

‘s

ntervenion
4. The student will be able to classify and categorize in differentiating between the best method to be
adopted by orgamization related to Recruitment and Selection
S, The student will be able to compare and contrast different approaches of Recruitment and Sclection
framework for solving the complex issues and problems
6. The student will be able to design and develop an original framework and (ramework in dealing with the
. problems in the organization.
Module-1 Workforce Planning and Recruitment Analytics
Concept of Work, Organisation’s Work and Jobs; Millennials at the work place; Key Characteristics of
Millennials: Types of Millennial; The Evolution of Work Structure; Organising the Work; Strategic Job Redesign
and Its Benefits; Strategic Issues in Recruitment; What make Bad Recruitment; Overview of the Hiring Process;
Recruitment Metrics; Factors Affecting Recruitment; Recruitment Strategy: An Internal Approach; Recruitment
Strategy: An External Approach; Legal and Ethical Considerations; Organisational Best Practices.
Module -2 Job Analysis, Job Description and Job Design
Identify the Job to Examine; Determine Appropriate Information Sources and Collect Job-Related Data; Job
Description; Competency and Competency Ice Berg Model; Why Competency Based Recruitment; Sources of
Recruitment; Different steps of job search; Motivational Job Specification; Creation of Functional Specification;
Creation of Behavioural Specification; Employer branding; Social Media; Job Design.
| Module -3 Job Evaluation 7 hours
| The Job Evaluation Process; Obtain Job KSAOs, Qualifications, Working Conditions, and Essential Duties;
| Examine Compensable Factors Using the Rating/Weighting Evaluation Method; Determine Overall Job Value;
Hay Group—Pioneer in Job Evaluation; Determining Compensation using Job Evaluation Data; Legal and
Ethical Considerations for Job Evaluation; Online Salary Survey.
Module -4 Selection and Interview Strategy
Interview Strategy and Process; Millennials shaping the Recruitment landscape in the organizations; Strategies
for recruiting and selecting Generation Y into the workforce Developing Effective. Interviewers; Interviewing
Techniques; Legal and Ethical Considerations-in the Interview Process; The overall BEI Process; Assessment
Centre’s; Simulations. '
Module -5 Testing and Assessment 9 hours
Testing in Occupational Selection; Test related to Assessment of Knowledge, Skills, and Abilities; Personality
Assessment; The Birkman method and MBTI® comparison; FIRO-B; Honesty and Integrity Assessment; Various
Non-Interviewing Methods; Graphology; Skills Assessment; Games and Group Activity for Leadership
Assessmen(; Administration of Tests and Assessments; Key Interviewer Skills.
Module - 6 Making the Hire; Assessment of Candidate and Job Fit 7 hours
Up{que Recruitment strategies; Biodata and Application Forms; Implications of Using Social Media Content in
Hmnngecisions; Background Checks; Reference Checks; Pre-employment Testing; Making a Job Offer;
Transitioning from Job Candidate to Employee; Induction; Placement.

9 hours

9 hours

9 hours

Course outcomes:
At the end of the course the student will be able to:
1. Gain the practical insight of various principles and practices of recruitment and selection.
2. Acquire knowledge of latest conceptual framework used in recruitment and selection process and
L procedure applied in various industries.
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| Practical Component:

e Desipn and Job Advertisement and Caleulate the Coste Paper Print mode; Social Medin formalities

Iustrate the appheation of recrmtment and selection tools and techmques i vatious sectors
4. Develop a preater understandimg about strategies for workforee planmng and assessinent, analyse the

e Mecta Manager ( which ever stream ). mteract and design and 1D for that role

e Meet HR Manager - Officer, and ask Best 10 Tnterview Questions they ask during Candidate interaction
e \sitHR department. and take part on shortlisting/ Serutiny the CV.

CO-PO MAPPING

ro
Co
ro1 | PO2 | PO3 | PO4 | POS
CO1 X
CcO2 X X
COo3 X X
CO4 X X X

Question paper pattern:

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

e The question paper will have 8 full questions carrying equal marks.

« Each full question is for 20 marks.

e Each full question will have sub question covering all the topics under a Module.

¢ The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

« 100 percent theory in the SEE.

Textbooks

SI Title of the book Name of the Publisher Name Edition and
No Author/s year
1 How to Recruit, Incentives and Retain | Rohtak Sage Publications 2019
| Millennials.
2 Recruitment and Selection- Strategies | Carrie A. Picardi Sage Publication 2019
l for Workforce Planning & Assessment
[3 E Human Resource Management R. C. Sharma Sage Publication 2019
\
| Reference Books
[1 Human Resource Management: Amitabha Sengupta Sage Publication 2018
2 Leadership: Theory and Practices Peter G. Northouse Sage Publication 7/e, 2016
India Pvt. Ltd
3 Performance Management and T.V Rao Response Books 2004
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