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SCHEME OF TEACHING AND EXAMINATION

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI
Scheme of Teaching and Examinations — 2020 - 21

MASTER OF BUSINESS ADMINISTRATION
Choice Based Credit System (CBCS) and Outcome Based Education(OBE)

I SEMESTER
Teaching Hours /Week Examination
st ¢ - £ 2 | 2 -
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= £g || w (w |F2
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1 |PeC | 20MBAIL | Management & Organizational 03 02 | 03 |40 | 60 | 100 4
2 | PCC 20MBA12 | Managerial Economics 03 02 03 40 60 | 100 4
3 | PCC 20MBA13 | Accounting for Managers 03 02 03 40 60 | 100 4
4 | PCC 20MBA14 | Business Statistics 03 02 03 40 60 100 4
5 | PCC 20MBA15 | Marketing Management 03 02 03 40 60 100 4
6 | PCC 20MBA16 | Managerial Communication 03 02 03 40 60 | 100 4
TOTAL 18 12 18 240 | 360 | 600 24

Note:

PCC: Professional Core Course
Practical /Field Work / Assignment are part of contact hours fer the faculty and must be considered in the workload.
Four credit courses are designed for 50 hours Teaching — Learning process.

Note:

1.

2.

3.

Each course has a theory component of 3hrs (3credits) and a practical component of 2hrs (Icredit). The time-table
allotment for each course should be Shrs (3+2). For the practical component it is mandatory to maintain a record.

20% of marks should be allocated for application oriented questions in the Semester End Examination (SEE)
question paper based on practical component.

Each course content has indicative case studies which can be dealt in the class by the course instructor. In addition to
this the course instructor may use an extra case from Harvard/Case Centre. The student cannot assume the same cases
will be part of the SEE question paper.

One industrial visit per semester is mandatory. The department shall insist on report submission by each student and
shall maintain this as a documentary proof. The format of the report shall be prescribed by the department.

Students and course instructor/s to involve either individually or in groups to interact together to enhance the learning
and application skills.

Practical component:
Students should interact with industry (small, medium and large) to understand their problems or foresee what can be

undertaken for study in the form of research/ testing / projects and for creative and innovative methods for guidance
and to solve the identified problem.

The students shall
(a) Gain confidence in modeling of management systems.
(b) Work on different software/s (tools) to simulate, analyse and authenticate the output to interpret and conclude.

(c) Involve in case studies and field visits/ field work.
(d) Accustom with the use of standards to narrow the gap between academia and industry.

All activities should enhance student’s abilities to employment and/or self-employment opportunity, management
skills, statistical analysis, fiscal expertise etc.
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VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI
Scheme of Teaching and Examinations — 2020 - 21
MASTER OF BUSINESS ADMINISTRATION
Choice Based Credit System (CBCS) and Outcome Based Education(OBE)

11 SEMESTER

Teaching Hours /Week Examination

¢ = £ 2 2 2 2
:I‘; ag- Course Code Course Title . _ E . -; é ‘g 3
° Z 22 |28z |2 |3 | ©

= g | 55| =2 |8 | %

P £38 a O @ e
"1 [ pcC 20MBA21 | Human Resource Management 03 02 03 40 | 60 | 100 4
2 | PCC 20MBA22 | Financial Management 03 02 03 40 | 60 | 100 4
3 | PCC 20MBA23 | Research Methodology 03 02 03 40 | 60 | 100 4
4 | PCC 20MBA24 | Operations Research 03 02 03 40 | 60 | 100 4
5 | PCC 20MBA25 | Strategic Management 03 02 03 40 | 60 | 100 4
6 | pcc 20MBA26 Entrepreneurship & Legal 03 02 03 40 | 60 | 100 4

Aspects
TOTAL 18 12 18 240 | 360 | 600 24
Note:

PCC: Professional Core Course
Practical /Field Work / Assignment are part of contact hours for the faculty and must be considered in the workload.
Four credit courses are designed for 50 hours Teaching — Learning process.

Note:

1.

Each course has a theory component of 3hrs (3credits) and a practical component of 2hrs (1credit). The time-table
allotment for each course should be 5hrs (3+2). For the practical component it is mandatory to maintain a practical
record.

20% of marks should be allocated for application oriented questions in the SEE Question Paper, based on practical
component.

Each course content has indicative case studies which can be dealt in the class by the course instructor. In addition
to this the course instructor may use an extra case from Harvard/Case Centre. The student cannot assume the same
cases will be part of the question paper.

One industrial visit per semester is mandatory. The department shall insist on report submission by each student
and shall maintain this as a documentary proof. The format of the report shall be prescribed by the department.
Internship (four weeks) to be carried out by students after second semester during vacation and the report
submitted by the students be assessed internally during the third semester.

DEAN
Dept. of Business Administration
Alva's Institute of Engg. & Technolc
MIJAR - 574 225
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‘ VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI

£ Scheme of Teaching and Examinations — 2020 - 21
MASTER OF BUSINESS ADMINISTRATION

Choice Based Credit System (CBCS) and Outcome Based Education(OBE)

III SEMESTER(Core Courses and Specialisation Courses)

: Course Code Teaching Hours /Week Examination
H = § < = § F e ) -‘3 -?i é
; No S Marketing Finance Human Resource g gz £ 3 = | = = £
% = S E L= 2] ™) = ]
s £3 a o |& £
1 | PCC 20MBA301* 20MBA301* 20MBA301* 03 02 03 40 60 | 100 4
,_ Yy | PCC 20MBA302* 20MBA302* 20MBA302* 03 02 03 40 60 | 100 4
g b PEC 20MBAMM303 | 20MBAFM303 20MBAHR303 03 02 03 40 60 | 100 4
! 4 | PEC 20MBAMM304 | 20MBAFM304 20MBAHR304 03 02 03 40 60 | 100 4
3 5 | PEC 20MBAMMB305 | 20MBAFM305 20MBAHR305 03 02 03 40 | 60 | 100 4
3 6 | PEC 20MBAMM306 | 20MBAFM306 20MBAHR306 03 02 03 40 60 | 100 4
Do 7 | PCC 20MBA IN 307 | 20MBA IN 307 20MBA IN 307 - 08 - 40 60 | 100 4
! TOTAL 18 20 18 280 | 420 | 700 28
: Note:

PCC: Professional Core Course, PEC: Professional Elective Course.

Practical /Field Work / Assignment are part of contact hours for the faculty and must be considered in the workload.
i Four credit courses are designed for 50 hours Teaching — Learning process.

3 * [nterdisciplinary Core Courses may be taught by engineering faculty/subject expert.

= Note:

;:_ 1. Each course has a theory component of 3hrs (3credits) and a Practical component of 2hrs (Icredit). The time-table allotment for

each course should be Shrs (3+2). For the practical component it is mandatory to maintain a practical record.

2. 20% of marks should be allocated for application oriented questions in the SEE Question Paper, based on practical component.

3. One industrial visit per Semester is mandatory. The Department shall insist on report submission by each student and shall
maintain this as a documentary proof. The format of the report shall be prescribed by the department.

4. Each course content has indicative case studies which can be dealt in the class by the course instructor. In addition to this the

course instructor may use an extra case from Harvard/Case Centre. The student cannot assume the same cases will be part of the

question paper.

Project (six weeks) to be carried out by students after third semester and the report submitted by the students during the fourth

‘5.

; [ semester.
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VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI
Scheme of Teaching and Examinations — 2020 - 21
MASTER OF BUSINESS ADMINISTRATION
Choice Based Credit System (CBCS) and Outcome Based Education(OBE)

111 SEMESTER (Core Courses and Dual Specialisation

Course Code o ~Teaching Hours /Week Examination
& = = z |z Z £
:Io E Marketing & Fll;mncc& Human Resource % 7 Z - i |z £ %
¥ Finance priiny & Marketing € & iz - |z = S
Resource 5 = iE £ w b ]
3 = v = &
; I | PCC_ | 20MBA301* 20MBA301* 20MBA301* 03 | 02 | 03 | 40 [ 60 [ 100 4
> | PCC 20MBA302* 20MBA302* 20MBA302* 03 02| 03 | 40 |60 [100] 4
- PEC 20MBAMM303 | 20MBAFM303 20MBAHR303 03 02 | 03 | 40 | 60 | 100 4
4 | PEC 20MBAMM304 | 20MBAFM304 | 20MBAHR304 03 02 | 03 | 40 | 60 | 100 4
.; s | PEC 20MBAFM303 | 20MBAHR303 20MBAMM303 03 02 03 | 40 | 60 | 100 4
3 6 | PEC 20MBAFM304 | 20MBAHR304 20MBAMM304 03 02 | 03 | 40 | 60 | 100 4
==-{7 | PCC 20MBA IN 307 | 20MBA IN 307 | 20MBA IN 307 - 08 | 40 | 60 | 100 4
TOTAL 18 20 | 18 | 280 | 420 | 700 | 28
Note:

PCC: Professional Core Course, PEC: Professional Elective Course.
",‘ Practical /Field Work / Assignment are part of contact hours for the
1 Four credit courses are designed for 50 hours Teaching — Learning process.

: * Interdisciplinary Core Courses may be taught by engineering faculty/subject expert.

faculty and must be considered in the workload.

f Note:
I’ 1. Each course has a theory component of 3hrs (3credits) and a practical component of 2hrs (Icredit). The time-table allotment for
{ each course should be Shrs (3+2). For the practical component it is mandatory to maintain a practical record.
" 2. 20% of marks should be allocated for application oriented questions in the SEE Question Paper, based on practical component.
‘ 3. One industrial visit per semester is mandatory. The Department shall insist on report submission by cach student and shall
I maintain this as a documentary proof. The format of the report shall be prescribed by the department.

4. Each course content has indicative casc studies which can be dealt in the class by the course instructor. In addition to this the

course instructor may use an extra case from Harvard/Case Centre. The student cannot assume the same cases be part of the

question paper.
6. Project (six weeks) to be carried out by students after third semester and the report submitted by the students during the fourth

. semester.
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VISVESVARAYA TECHNOLOGICAL UNIVERSITY. BELAGANVY

Scheme of Teachieg and Erxamiznations — 1020 - 21
MASTER OF BUSINESS ADMINISTRATION

Choice Based Credit System (CBCS) amd Quicome Basad Fducation OBE)

111 SEMESTER
Core Courses

Sabject Code Sebject Code | TR olthe

Swbject Code

Titke of the

Subject Subiect \ Sadject
=z Emvrreg Exvonng

20MBASO] JOMEBAR! Expoceoma! DOMBRANY Exponestial
Toc2moborks  Tachoologes
Tadodlony & Tachnakoagy &

20MBAS0Z Operazocal IJOMBARD  Operanomal DOMEBEARLD

Sgateny Sz
Spevialisaton Courses
Marketing Fizamce Human

Professional Elective Courses Prefessional Elevtive Courses

Professional Flective Courses

Subject Code Tide of the Sabject Code Titke of the Subdject Code

Title of the

Subject Subject _ Nubject |
20MBAMME0Y  Serviess DOMBAFM 303 [mvessmowent DOMEBAHRIOY | Ravmmmwen
Marketina Masseement Sk
20MBAMM30S | Markeang JOMBARNGE Dumny SOMBARRIM  Human Resounce
Rescach & Taadon Anahes
Amalytcs
20MBAMMG0S | Consumer JOMBARMGYS | Baskang and SOMBAHRIS | Indusmial

Bebaviowr Francial Ralanons and
Senvees 1adour Laws
20MBAMMG06 | Remil JOMBARNMES Advanend JOMBAHRIG  Coanpeasaton &

Maragement Froancial

AMansoeement

Rovand Jwstem

| 20MBAIN307

| Internship JOMBAIN3OT loserashin 20MBAINIOTY

P
Ry
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VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI

Choice Based Credit System (CBCS) and Outcome Based Education(OBE,)

Scheme of Teaching and Examinations — 2021) - 21
MASTER OF BUSINESS ADMINISTRATION

IV SEMESTER (Specialisation Courses)

Bpecilisaion Cosrzes Teaeting Herars Vs esic Ftamisation
¥ T N Z
e z z z z £ £
© z zz sr| £ | = 2 ~
Marketing Finance |  Humas Resource E _; z e 7 : :;
i - Z: 2 c|% | 2
PEC 20MBAMMA40]1 | 20MBAFM401 20MBAHR44 | 3 - 03 45 & 104 3
PEC 20MBAMMA402 | 20MBAFMA402 | 20MBAHRA402 03 - a3 45 o) 100 3
PEC 20MBAMM403 | 20MBAFM403 | 20MBAHR403 03 - 73 44 & 106 3
PEC 20MBAMMA404 | 20MBAFM404 | 20MBAHR404 03 - 03 44 6 | 106 3
PEC 20MBAMMA405 | 20MBAFM405 20MBAHR405 93 - 3 24 & 106 3
PEC 20MBAMM406 | 20MBAFM406 20MBAHR406 03 - i3 45 60 106 3
PCC 20MBAPR407 20MBAPR40O7 20MBAPR4O7 - i2 - 45 & 100 6
TOTAL | 18 12 1% 2%0 420 700 24

Note:

PEC: Professional Elective Course.
Practical /Field Work / Assignment are part of contact hours for the faculty and must be considered in the workload.

Three credit courses are designed for 40 hours Teaching — Learning process.

Note:
l.

Each Course has a theory component of 3hrs (3credits). The Time-Tzble allotment for cach course should be 3.
2. 20% of marks should be allocated for application oriented questions in the SEE Question Pzaper, based on practczl component
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VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI
Scheme of Teaching and Examinations — 2020 - 21
MASTER OF BUSINESS ADMINISTRATION
Choice Based Credit System (CBCS)and Outcome Based Education(OBE)

1V SEMESTER(Dual Specialisation)

et e A
.
'

PEC: Professional Elective Course.
Practical /Field Work / Assignment are part of contact hours for the faculty and must be considered in the workload.
Three credit courses are designed for 40 hours Teaching — Learning process.

Subject Code Teaching Hours /Week Examination
¢ Marketing & Finance& Human Resource - = e | 2 2 £
E'; 5 Finance Human & Marketing [ =g é e [ F E E z
9 Resource g 23 %2 z |z = S
= 2 E £ = |« g
Ee 2 h w S
=0 =] ~ 7 - J
1 | PEC 20MBAMM401 | 20MBAFM401 20MBAHR40] 03 - 03 | 40 | 60 | 100 3 ]
PEC 20MBAMM402 | 20MBAFM402 20MBAHR402 03 - 03 | 40 | 60 | J00 3 |
|3 | PEC 20MBAMM403 | 20MBAFM403 20MBAHR403 03 - 03 | 40 | 60 | 100 3 |
r_ 4 | PEC 20MBAFM40! | 20MBAHR401 20MBAMMA401 03 - 03 | 40 | 60 | 100 3]
l . PEC | 20MBAFM402 | 20MBAHR402 | 20MBAMM402 03 . 03 [ 40 [ 60 [100] 3 |
:i | 6 | PEC 20MBAFM403 | 20MBAHR403 20MBAMM403 03 - 03 | 40 | 60 | 100 3 |
7 | PCC 20MBAPR407 | 20MBAPR407 20MBAPR407 - 12 - 40 | 60 | 100 6
TOTAL 18 12 18 | 280 | 420 | 700 24
Note:

Note:

1. Each Course has a theory component of 3hrs (3credits). The Time-Table allotment for each course should be 3hrs.
2. 20% of marks should be allocated for application oriented questions in the SEE Question Paper, based on practical component.

@
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Alva's Institute of
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VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI
Scheme of Teaching and Examinations — 2020 - 21
MASTER OF BUSINESS ADMINISTRATION

Choice Based Credit System (CBCS) and Outcome Based Education(OBE)

IV SEMESTER (Specialisation Courses)

T

Marketing Specialization | Financial Specialization Human Resource Specialization
Subject Code Tide of the Subject " Subject Code Title of the Subject Subject Code Title of the Subject ‘
| 20MBAMMA401 | B2B Marketing ‘ 20MBAFM401 | Risk 20MBAHRA401 ; Organizational
' Management | Management Leadership f
| | and Insurance |
| 20MBAMM402 | Logisticsand | | 20MBAFM402 | Financial 20MBAHR402 | Personal Growth |
' Supply Chain Derivatives & Interpersonal i
| Management Effectiveness |
20MBAMM403 | Digital 20MBAFM403 | Indirect 20MBAHR403 | International ‘
Marketing Taxation Human Resource
Management Management
20MBAMMA404 | Strategic Brand 20MBAFM404 | Mergers, 20MBAHR404 | Organization
| Management Acquisitions & Change and
Corporate Development
Restructuring
20MBAMM405 | Agri Business 20MBAFM405 | Corporate 20MBAHR405 | Human Recourse
Marketing Valuation Audit
20MBAMM406 | International 20MBAFM406 | International 20MBAHR406 | Management
Marketing Financial Consulting for
Management Management Business
Excellence
20MBAPR407 | Project Report 20MBAPR407 | Project Report 20MBAPR407 | Project Report

Programme Outcomes (POs)
1. Students are given sufficient theoretical knowledge and are enabled to apply them to solve practical

problems in business and other organizations/institutions of importance

2. Students are provided effective communication skills with a high degree of lateral and critical thinking that

enhances learn ability, developed for being continuously employable.

3. Students are instilled with leadership qualities, ethically sound, enabled with decision making skills that

reflect a high degree of social consciousness
4. Students are trained for sustained research orientation to comprehend a growingly complex, economic,

legal and ethical environment
5. Students are equipped with self sustaining entreprencurship qualities that encourages calculated risk taking.
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nt and Organisational Behavior.

bjectives
Course 00 the theories and models of Manageme

1. The student will be able to recite . B oblarta

11 be able to apply and solve the workplace pr : o
-32' Elw :$3§:: :::ll bz al e in differentiating between the best methods to solve the problem.
' The for solving the problems at the workplace

ble to classify i e v
tudent will be able to compare the appropriate framewor < : blen
.51- ?ll: :tudent will be a ling with the problems in the organisation.

ble to design model in dea
Module-1 Intro

duction to Management : . ho .
Management _Introduction, Meaning, Nature, Objectives, Importance, Difference between Admmlsu_'atmn
Mana:emem Levels of Man: Managerial Competencics, Scope

agement, Types of Managers, Managerial Skills, ics,
of Management, Functions of Management, Evolution of Management Thought, Fayol's fourteen principles of
Manazen;ent. Recent Trends in Mana ement.
Module -2 Functions of Management 10 hours J
Planning- Definition, Features, Nature, Importance, Types, Steps in Planning, Planning Tools and Techniques,
Essentials of a Good Plan. Organisation-Definitions, Importance, Principles, Types of Organisation Structures,
Span of Control, Centralisation and Decentralisation of Authority. Dirccting-Definitions, Importance, Elements
of Directing, Principles of Directing, Characteristics of Directing; Controlling-Definitions, Need of Controlling,
in the Controlling Process, Resistance to Control, Design of Effective Control
Concepts, Types, Models, Difficulties in

Characteristics of Control, Steps 1
king for Organisational Effectiveness, Decision-making Styles.

9 hours
and

System, Types of Control, Control Techniques. Decision-making-

Decision-making, Decision-ma

Module -3 Organisational Behaviour
Organisational Behaviour: Introduction, Definitions, Nature, Goals, Importance, Approaches to Organisational

Behaviour, Models. Attitude- Meaning, Definition, Types, Components Attitudes a i i
: . : ) , ; nd Behaviour, Changin
Attitudes in the \_V_orkplace‘; Perception-Perception, Perceptual Process, Factors Influencing Perceptgiong
Per?eptlon and D'emsnon-makmg; Personality-Definitions, Factors Influencing Personality, Big Five Personalil,
Tralgs, Myers-Bnggs Typ_e lr‘xdlcator (MBTI), Personality Tools and Tests; Motivation-Definitions, Proces )2‘
Motivation (Cycle of Motivation), Nature, Importance, Types, Theories. ’ *0
Module -4 Managing Human at Work Th
' ! ours
I();g;;;pg?l:?m&cs- }\/[eantl_n(g:T of Gl;oup, Group Characteristics, Classification of Groups, Models of Group
, Meaning of Group Dynamics, Group Behaviour, Impact of G ividual’ i
ot Gf Eikrca] FaE75:60, G . , Imp roup on Individual’s Behaviour
p Behaviour. Teamwork- Nature of Teams, Tea isti :
, Team Characteris
Versus Groups, Teamwork, Processes of Teamwork, Types of Teams, Reasons for Team Failurt;cség:zzt]il:g:

Effective Teams.
l;i?::e;: ;);iixéizan;n;l:m;’;r, Politics and Culture 7 hours
itics- Nature of Power and Politi ice ioni i

5(;\!;1; f:{, i:;liggﬁt I\é;na:ag::g 'Ofganisat'ional ‘;'St;li?cr:y (\Zflﬁlt(:l':;-%':gtlftr:;?li Eg g:;aﬂgai?::;?rcnﬁtfr?g&z:;
ki ot culturé_ eristics, Types, Levels, Dimensions, Creating Organisational Culture, Cilanging
Module - 6 Change and Stress Management h
g]l::;;:e- S:nn;r;;gC;a;:iit;g‘:;ic:; I(’:rl(z:;ss, Forces Responsible for Change in Organizations, 7chi‘:str:nce to
betweer; Magipag B saees Levelgcs.igsge:;dl\’;anagement-Deﬁnitions, Understanding Stress, Relation
Msangins St s 3 ymptoms of Stress, Types of Stress, Causes of Stress,

Course Outcomes:
1.  Gain practical experience in the field of Management and Organization Behaviour

2. Acquire the conceptual knowledge of Man i
agem i ies i
O ationa Baviour g gement, various functions of Management and theories in

i. gpplyl( managerial and behaviour knowledge in real world situations

" evelop a greater understanding about Management and Behavio ;

greats ural
related to individual behavior, attitude, perception and personality. SSpeets DIIRyss s conceple

5. Understand and demonstrate their exposure on recent trends in management.

10 hours
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Practical Component:

CO-I'O Mapping

ro
o roi 102 I'03 104 POS
0l X X X X
02 X X
03 X X
CO4 X X X X
COs X X X X X

Vigit an Otganieation and meet HR /7 Mansget and ree the Roles played in o Day
Conduct an event and try understanding the dynamice that goes on group
Develop few guestions, internct with peaple in the organisation and try obeerving personality and reaction
Meet any Leader / HHOD 7 Dean and observe the Management of depta, under the leader
Naote: I’-rlnli_\ ean cither identify the arganizations/ leaders/job profile or students ean be

nllowed to choose the same,

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduce

The question paper will have 8 full questions carrying equal marks,

d to 60.

* Each full question is for 20 marks.
»  Each full question will have sub question covering all the topics under a Module.
®  The students will have to answer five full questions; selecting four full tion fi i
one to seven and question number eight is compulsory. e B
e 100 percent theory in the SEE
| Textbooks
SI Title of i
S ’ evo the book _ Name of the Author/s Publisher Name Edition and
. year
1 Essentials of Management Koontz McGraw Hill 8¢,2014
2 Principles and Practices of Chandrani Singh and Sage Publication 2016
Management and Organisational Aditi Khatri
Bihgyg'our_
3 Organizational behaviour Stephen P Robbins, Pearson 14e, 2012
Timothy '
Reference Books
1 Organizational Behaviour Fred Luthans, McGraw Hill [ 12/e, 2011
— International
2 Principles of Management Ramesh B. Rudani Tata McGraw-Hill | 2013
3 Masters of Management Thought Mahanand Charati& Swapna Book 2015
M M Munshi House i
(

S ==

\

-+ Dept, of Business Adminie
;o Alva's Institute of Engg. & Tecivio

DEAN \

MUAR-574725  \:

v |
minist xtion
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MANAGERIAL ECONOMICS Viks
Course Code ‘ 20MBA12 CIE ark
Teaching Hours/Week (L:T:P) 3:0:2 SEE Marks
[ Credits 04 Exam Hours

Course Objectives: . A
1. To introduce the fundamentals, tools and theories of managerial economics.

2. To provide an understanding of the application of Economics in Business
3. To learn the basic Micro and Macroeconomic concepts. .
4. To have an understanding of Demand, Production, Cost, Profit and Market competitions with reference
to a firm and industry.
[ Module -1 Introduction 7 hours
[Managen'al Economics: Meaning, Nature, Scope, & Significance, Uses of Managerial Economics, Role and

Responsibilities of Managerial Economist. Theory of the Firm: Firm and Industry, Objectives of the firm,
alternate objectives of firm. Managerial theories: Baumol's Model, Marris’s Hypothesis, Williamson’s Model.
| Module -2 Demand Analysis 9 hours

Law of Demand, Exceptions to the Law of Demand, Elasticity of Demand —Classification of Price, Income &
Cro.ss. elasncn_y, Advertising and promotional elasticity of demand. Uses of elasticity of demand for Managerial
1 dec:szon_ makmg.. Measufement of elasticity of demand. Law of supply, Elasticity of supply, Demand
/ forecasting: Meaning & Significance, Methods of demand forecasting. (No problems).
i | Module -3 Cost Analysis & Production analysis 9 hours
’i’? Concepts of Production, production function with one variable input - Law of Variable Proportions. Production

function with 2 vgrial?le inputs and Laws of returns to scale, Indifference Curves, ISO-Quants & 1SO-Cost line,
r——-- Least cpst com_bmanon factor, Economies of scale, Diseconomies of scale, Technological progress and
i production function, Types of cost, Cost curves, Cost — Output Relationship in the short run and in the long run,
| _LAC curve Break Even Analysis — Meaning, Assumptions, Determination of BEA, Limitations, Uses of BEA
in Managerial decisions (with simple Problems).

| Module -4 Market structure and Pricing Practices 9 hours
Pt:r!_"cct Competition, Features, Determination of price under perfect competition, Monopoly: Features,
Pricing under monopoly, Price Discrimination. Monopolistic Competition: Features, Pricing Under
monopolistic competition, Product differentiation. Oligopoly: Features, Kinked demand Curve, Cartels, Price
leadership.
Descriptive Pricing Approaches: Full cost pricing, Product line pricing, Pricing Strategies: Price Skimming,
Penetration Pricing, Loss leader pricing, Peak Load pricing.
| Module -5 Indian Business environment 9 hours
Nature, Scope, Structure of Indian Business Environment — Internal and External Environment. Political and

Legal Environment, Economic Environment, Socio — Cultural Environment, Global Environment

s Basic Macro Economic Concepts: Open and Closed Economies, Primary, secondary and Tertiary sectors and
their contribution to the economy. SWOT Analysis for the Indian economy. Measuring the Economy:

Measuring GDP and GDP Growth rate, Components of GDP.

[Madule—6 Indian Industrial Policy

Industrial Policies and Structure: A critical look at Industrial Policies of India, New Industrial Policy 1991; -

Private Sector- Growth, Problems and Prospects, SMEs —Significance in Indian economy-problems and

- prospects. Fiscal policy and Monetary Policy. Foreign Trade: Trends in India’s Foreign Trade, Impact of

WTO on India’s Foreign Trade.

Coursc outcomes:
At the end of the course the student will be able to:
The student will understand the application of Economic Principles in Management decision making.

7T hours \

1.
2. The student will learn the micro economic concepts and apply them for effective functioning of a Firm and
Industry.
3. The Student will be able to understand, assess and forecast Demand.
4. The student will apply the concepts of production and cost for optimization of production.
5. The student will design Competitive strategies like pricing, product differentiation etc. and marketing

according to the market structure.
6. The student will be able to understand macroeconomic concepts.
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Practical Component:

®  Assessment of Demand Elasticity — Price, Income,
Demand Forccnsting:

Application of qualitative and
Service, Phnmmccuticnl, Info
Preparing a Project proposal

Cross, Advertising.
L]

. quantitative methods of d
rmation Technolo

for a Business Ve

emand forecasting to various sectors (Automobile,
8y, EMCG, Hospitality etc.) in India.
nture.(Compulsory)

CO-ro MAPPING

Name of the Author/s Edition and

Managerial Economics

Managerial Economics

Geethika, Ghosh & Choudhury

year

Publisher Name

Dominick Salvotore, Oxford Publishers m
Reference Books
1 Manageria] Economics R. Parmeerselvam, P. Sivasankaran, P, Cengage 2015
Senthilkumar
2 ’ Managerial Economics Samuelson & Marks Wiley ‘ Sle, 2015
!j I Managerial Economics D.M Mithani HPH 2016
E ’ Managerial Economics H.L Ahuja Samuelson & Marks S.Chanda \ 2014
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ACCOUNTING FOR MANAGERS 20
Course Code 20MBA13 C‘I‘E’, h:,;"kl:s e
Teaching Hours/Week (L:T:D) 3:0:2 SEE Mar o3
Credits 04 Exam Hours

Course Objectives
1. To explain fund
vocabulary.

2. To explain and use the ac

to the financial statements,
3. To prepare basic entries for business transactions and present the data in an accurate and meaningful manner.
i

4. Prepare basic financial statements and explain the articulation between the basic statements. o
5. To analyze a company’s financial statements and come to a reasoned conclusion about the financial situation of
the company.
| Module-1 Introduction to Accounting
Financial A_ccounling: Nce_d and Typcs of Accounting, Single Entry System, Double Entry System, Concepts
and Conventions of Accounting, Relation of Accounting with other disciplines, Journal, Ledgers, Trial balance.
| Module -2 Financial Statements 10 hours |
Ep:pamnon of I‘mal‘ accounts o_f companies in vertical form as per Companies Act of 2013 (Basic problems of
Final Accounts), V\./mdow dressing. Case Study problem on Final Accounts of Company-Appropriation accounts.
l_]\?m?ul_c =3 Analysis of Financial Statements 10 hours |
é_‘:)mjtatlox}s of Fmar?cxal' State.ments,j Meaning_ and Purpose of Financia] Statement Analysis, Trend Analysis,
Smr:;paratlv.c Anglysns, Fmancnal .RBIIO Analysns, Preparation of Financia| Statements using Financial Ratios, Case
tudy on Financial Ratio Analysis. Preparation of Cash flow Statement (indirect method). Lab compulsory for
Financial Statement Analysis using excel, t
9 hours ‘\ r
!

; ; i ountin
amental accounting concepts, the clements of financial statements, and basic acc g

counting equation in basic financial analysis and explain how the equation 1s related

7 hours

Module 4 Management Accounting
Scope, Purpose of Management Accounting
Cost Volume Profit Analysis: Meaning-Methods of determination-Applications. Managerial Decision-Making-
Make /Buy etc: Short-run Decision Analysis-Decision situations: Sales-volume related, Sell or further process,
Make or Buy, Operate or shut-down.

Module -5 Functional and Flexible Budgeting Thours |
Functional budgets, Flexible Budgets: Meaning-Measure of Volume-Cost Behaviour with change in volume-
Fixed, variable & mixed costs.Variance Analysis: Cost Variances — Revenue Variances-Variance Reporting-
Disposition of variances.

Module-6 Emerging Issues in Accounting and Computerised Accounting 7 hours
Emerging Issues in Accounting: Human Resource Accounting, Forensic Accounting, Sustainability Reporting,
Applicability of Ind AS — Indian Accounting Standards.

Computerised Accounting Systems-Structuring Database for Accounting-
Management systems- Illustration of Accounting Database.

Course outcomes:

At the end of the course the student will be able to:

. Demonstrate theoretical knowledge and its application in real time accounting.

2. Capable of preparing financial statement of companies.

3. Independently undertake financial statement analysis and take decisions.

4. Comprehend emerging trends in accounting and computerization of Accounting systems.

Accounting system Using Database

Practical Components: ' o .
* To collect Annual reports of the companies and analyzing the financial statements using different techniques

and presenting the same in the class. -
* To analyze the companies’ cash flow statements and presenting the same in the class.
* To get exposed to use of accounting software’s (preferably Tally. ERP 9).
* To identify the sustainability report of a company and study the contents.
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PO1 rO2 ro3 P04 POS
CO1 X X X
CO2 X X X
' co3| «x X X
co4|  x X X X
Question Paper pattern:
— The SEE question Paper will be set for 100 marks and the marks scored will be proportionately reduced to 60,
®  The question Paper will have 8 fy]) questions carrying =qual marks,
e *  Each full question is for 20 marks,
* Each full qucstif)n will have sub question covering all the topics under a Module,
* The students wil] have_ to answer five ful] questions; sclecting four full question from question number
one to seven and question number eight is compulsory,
® 40 percent theo and 60 percent robl in t 3
M he SEE. ‘\
SL Title of the book Name of the Author/s Publisher Name \ Edition and \
No. .
year
1 Accounting for Management-Text & S.K.Bhaltacharya & John | Vikas Publishing 3e,2018
Cases Dearden House Pvt. Ltd.
2 | Financial Accounting S.N.Maheshwari, Vikas Publishing 6e,2018
Suneel K. Maheshwari, House Pvt. Ltd.
Sharad K. Maheshwari
3 | Computerized Accounting Neeraj Goyal, Rohit Kalyani Publishers le, 2018
Sachdeva
Reference Books j
1| Accounting for Managers J.Made Gowda Himalaya 1e, 2007
' Publishing House
2 | Financial Accounting for N. Ramachandran, Ram McG_raw l_iducation 4e., 2016
Management Kumar Kakani (IPdlla) Private
Limited
-3 | Management Accounting : Text, MY Khan, P K Jain ;Zt\?cgfﬁlraw'}ml \ 7e,2007 W
Problems and Cases —
- ; le, 2018
4 | Accounting and Finance for Non- Jai Kumar Batra \ Sage Publications \ & w
finance Managers

“Gppl®

™™= A
UZAN
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BUSINESS STATISTICS 0
Course Code 20MBAI4 CIE Marks 60
Teaching HoursWeek (L:T:P) | 3:0:2 SEE Marks 03
Credits 04 Exam Hours

Course Objectives: ) ) ision making
1. To make the students learn about the applications of statistical tools and Techniques in decisi

2. To emphasize the need for statistics and decision models in salving business problems.

3. To enhance the knowledge on descriptive and inferential statistics. ) ) level

4. To develop analytical skills in students in order to comprehend and practice data analysis at different levels.

3. To familiarize the students with analytical package MS Excel.

Module -1 Introduction to Statistics 3 hours . J
Introduction to Statistics: Meaning and Definition, functions, scope and limitations, Collection and presentation
of data, frequency distribution, measures of central tendency - Mean, Median, Mode, Geometric mean, Harmonic
mean. Measures of dispersion: Range — Quartile Deviation — Mean Deviation -Standard Deviation — Variance-
Coefficient of Variance - Comparison of various measures of Dispersion,

|_Module -2 Correlation and Resression 7 hours |
Scatter Diagram, Karl Pearson correlation, Spearman’s Rank correlation (one way table only), simple and \

multiple regressions (problems on simple regression only).

[ Module -3 Probability Distribation - 9 hours |
Probability Distribution: Concept and definition - Rules of probability ~-Random variables — Concept of\

probability distribution — Theoretical probability distributions: Binomial, Poisson, Normal and Exponential —

Module -4 Time Series Analysis 8 hours |
Time Series Analysis —Objectives, Variations In Time Series - Methods OF Estimating Trend: Freehand Method \

; Mm:ing Average Method - Semi-Average Method - Least Square Method. Methods of Estimating Scasonal
ndex: Method Of Simple Averages - Ratio To Trend Method - Ratio To Moving Average Method.

| Module -5 Hypotheses Thours |
Types, characteristics, source, formulation of hypotheses, errors in hypotheses. Parametric and Non-Parametric
Tests- ttest, z-test, f-test, u-test, K-W Test (problems on all tests), Normality and reliability of
hypothesis. Statistical analysis- Bivariate and Multivariate Analysis- ANOVA-one-way, two-way classification
theory only).

Module-6 Computer lab for Statistics 10 hours l
MS Excc;l: Functions, FO@Mas, Types of errors in excel, Data analysis using MS-Excel- Mean, Median, Mode,
Geometric Mean, Harmonic mean, Standard Deviation, Correlation

Course Qutcomes:
At the end of the course the student will be able to:
1. Facilitate objective solutions in business decision making under subjective conditions.

2. Demonstrate different statistical techniques in business/real-life situations.

3. Understand the importance of probability in decision making.

4.  Understand the need and application of analytics.

5. Understand and apply various data analysis functions for business problems.

Practical Component:

*  Students are expected to have a basic excel classes,

¢  Students need to be encouraged to do a small primary research inside the classroom in groups and to analyze
the data using statistical tools like Mean, SD, Correlation(Ex: Motivation, Stress etc)

*  Students can also be encouraged to go out for a live survey in Malls, Showrooms and in other Colleges to
collect data’s and to analyze it. Ex: Buying behavior, Brand aspects etc)
Lab compulsory-minimum 10 hours.
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Question Paper pattern:

The SEE question paper wil]

The question Paper will have § fy] questj
Each ful] question is for 20 marks,

Each full question will have syp question covering all the topics under a Module,
The students will have to answer fj
d

1ve full questions; selecting four full
number one to Seven and questiop number eight is compulsory,
® 40 percent theory and 60
Textbooks

SI Title of the book Name of (e Author/s
No

e o0 0y

question from question

Publisher Name Edition and year
1 Fundamentals of S C Gupta Himalaya Publications 2012
Statistics
2 Research Methodology Ranjit Kumar Sage Publications 2018
3 Parametric and Nop, Vimala Veeraraghavan Sage Publication 2017
. . N
Reference Books
Statistical Methods Dr.SPp Gupta Sultan Chand Publications 2014
2 Rescarch Methodology [ CR Kotharj - Viswa Prakasam Publication 2015
Business Research S.N.Murthy and Excel Books 3e,2016
Methods U.Bhojanna.
—_— ]
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MARKETING MANAGEMENT
Course Code 20MBA15 CIE Marks 40
Teac!ung Hours/Week (L:T:P) 3:0:2 SEE Marks 60
Credits 04 Exam Hours 03
Course Objectives .
1. Make students have an understanding of the fundamental concepts of marketing & the environment in

which marketing system operates.
or bases for segment marketing, target

2.  To analyze the motives influencing buying behaviour & Describe maj

markf:ling. and market positioning,
3. Identify a Conceptual framework, covering basic elements of the marketing mix.

54. é‘g L_mdersmnd fundamental premise underlying market driven strategies.

: ving them hands on practical approach to subject study.
Module-1 Introduction to Marketing 9 hours
Marketing V/s Selling, Customer value, Com

Marketin g : ponents of customer cost.
ComponeitsE;TcEsnvi‘&::,:e;e:irke};mg and green economy.  Marketing Myopia.Marketing Environment -
cultural environman: Econon(:ic e;na]ysed- Micro/ Macro E nt, Technological environment, Socio-
Government pOliCiCS,,Polilical envimr:'vnrt:mms-l_nl:, Legal Envnr.onment, Consumer/demographic environment,
Marketing Environmaie. Ca it pelip: n_lclm. echpnques used in Environment Analysis. Contemporary Indian
Sochil Responsibility of e nc;ma Ma.rkglmg alt_c_rnate concepts like 3V concepts of Nirmalaya Kumar
marketing concept, Corporate Socgial R\:sn:)arl\i\‘.}]qg rca[mcs.‘ New responsibilitics, new-age marketing, societal
concepts only. Assignment: Contcmpomryplnl:isilm: &yirlirgz;ggngﬂ!;reas- e ensory Marketing:
Module -2 Analysing Consumer Behaviour —
Connecting wi in sighti
Charactcn's%ics li[:ﬂ(:x(;:ili]::ll;su;{:\i ;Z?;li?;curr lr;) csrlsil:]t;tllgf, l:nctorsdinﬂ;lencing Consumer Behaviour, Consumer
_ ! - actors and cultur . i isi
Proccss. Buying Roles, Buy}ng Motives. The black box model of consun?:rfgg?ar:ioﬁsnls’l;;l;roggclg{;P[r)gsés:s?::
- Emscuvgonss:;n:::nbts}:;:oug l\lar:_u:t chmcnl?tion: Concept of Market Segmentation, Benefits, Requisites
Segmetttation e Geo’ af.es or Segrpentmg Consumer_Markets, Market Segmentation Strategies,
bebavioin Gl vogi'mp hic segmentation and Demograghlc segmentation, psychographic segmentation,
Ridis, Cliacie 1on, volume segmentation, deep Segmentation. Indian Consumer- Features about consumer
» Llassitying Indian consumer by Income B2B marketing Vs Consumer Marketing. Assignment- Live

rojects on Consumer Behaviour.

[ Module -3 Product, Brand Equity, Services Marketing 9 hours |
Product M.anagement— ﬁn?damentals, primary objective of product management, product hierarchy, product line,
product mix, product mix Strategies, Appraisal of product lines, products and brands. Managing PLC of
Product/brand, New Product Development, Ppacking as a marketing tool, Role of labelling in packing. Main tasks
in pro@uc[ management. Corpponents of Product personality. Brand- selecting brand name, selecting logo, brand
extension- effects. Introducing new product, innovations, new product development, stages in new product

Types, Brand Equity, Branding

development, pricing strategy for new product, Branding - Concept of Branding,
Strategies.Services Marketing & its Characteristics- tasks involved in service marketing, differentiating,
miumisation in service marketing. Market Segmentation, Targeting

positioning and brand building in services, pre
& Positioning (STP): Targeting - Bases for identifying target Customer target Marketing strategies, Positioning -
Meaning, Product Differentiation Strategies, Tasks involved in Positioning. Monitoring brands performance and
ositioning.
Qlodu!c -4 Pricing , Marketing Channels -
Pricing dccisions: Significance of pricing, factor influencing pricing (Internal factor and External factor),
st based, Market based, Competitor based, Pricing Procedure.

objectives, Pricing Strategies-Value based, Co :
Marketing Channels: Roles and purpose of Marketing Channels, Factors Affecting Channel Choice, Channel

Design, Channel Management Decision, Channel Conflict, Designing a physical Distribution System,. NE:twc?rk
Marketing. Contemporary Channels and Retailing in India.Product Distribution Logistics: Product distribution
Concept. Distinction between distribution logistics and Supply Chain Management..

9 hours j

nvironme

9 hours

7 hours |

| Module -5 Direct Marketing & Digital Marketing: _ _ = .
Concept and scope of direct marketing, concept and components of digital marketing. Digital marketmg\

I communications, digital marketing in India. Promotions- Marketing communications- Integrated Marketing
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1y

. icati Stages 1n

Communications (IMC)-communication objectives, steps in developing effective c,o.""mémmm;\nlbz r;;)odcl,
designing message. Advertising: Advertising Objectives, Advertising Budget, A"'V’"“S'"g opPYs Ciistonier
Traditional Vs Modern Media- Online and Mobile Advertising, Social Media for Advertising.
Relationship Management- com onents. Significance of Markeiing Research- importance of data.
Module - 6 Sales Promotion, Marketing Planning and Rural A\_IELRCIfIlE . Thours o
Sales Promotion: Tools and Techniques of sales promotion, Push-pull strategics of promotion. Personal SCIEng'
Steps/process involved in Personal Sclling. Publicity/Public Relation-word of mouth, SponS(ffSh'PS' Database
marketing: Basic concepts of e-commerce, ¢-marketing, m-Commerce, m-marketing, e-networking, CRM, MKIS.
Marketing Planning: Mecaning, Steps involved in Marketing planning. Marketing Audit- Mcaning, components
of Marketing Audit. Market Share analysis, Marketing cost analysis, Marketing Strategic Planning Process.
Concept of Rural Marketing: Flumist (HBR) and Saffola Journey- Case Studies
Classroom Exercise: Brand Communication (create and enact a commercial)
Course outcomes:
At the end of the course the student will be able to:
,l. Develop an ability to assess the impact of the environment on marketing function,
2. To formulate marketing strategies that incorporate psychological and sociological factors which

influence buying . :

Undersmn.d concept of Branding, development of product and significance of market

Segmentation , targeting and positioning,

Ilgenl;ﬁjng mark?ling channels and the concept of product distribution,
6. Sentt;]fylpg ‘tech.mlques otj sales promotion, mgmﬁcaqce of marketing research.

- Synthesize ideas into a viable marketing plan for various modes of marketing

Practical Components:
o Understand.ing Contemporary Indian Marketing Environment,
. Undcr_standmg and demonstrating their €xposure on consumer behaviour
*  Effectively using their skill in creating and enacting a commercial on brand communicatjon,

CO-PO MAPPING

PO
Co

POl PO2 PO3 P04 POS5
CO1 X X
C02 X X X X
CO3 X X X
CO4 X X X
CO5 X X
CO6 X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

* The question paper will have 8 full questions carrying equal marks.

Each full question is for 20 marks,

Each full question will have sub question covering all the topics under a Module.
The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

* 100 percent theory in the SEE.
| Textbooks
SI Title of the book Name of the Author/s Publisher Name Edition anr\
No I year
1 Marketing Management- Indian Ramaswamy & SAGE 6" Edition \
L I Context, Global Perspective. Namakumari
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Marketing Management; A South Kotler, Keller, Koshy & | Pearson Education | Latest edition
Asian Perspective, Tha
New Product Management Merle Crawford and McGraw-Hill Latest Editon
Anthony Dj Benedetto
Advertisement Brands & Consumer Ramesh Kumar Sage Publications | 2020
Behaviour
Reference Books
Neelamegham S Vikas Latest edition

Marketing jn India: Text and Cases

Fundamenta[s of Marketing
anagement,

Lamb, Hair, Mc¢ Danniel

Etzel M J BJ Walker &
William J Stanton

Cengage Learning

Latest edition

Tata Macgraw Hill

Latest edition
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MANAGERIAL COMMUNICATION =
Course Code 20MBAT6 CIE Marks
Teaching Hours'Week (L:T:P) 3:0:2 SEE Marks 60
Credits 04 Exam Hours 03

Course Objectives:

1. To cnable the students to become aware of their communication skills and sensitize them to their potential to

become successful managers,

2. To enable leamers with the mechanics of writing and also help them to draft business letters in English precisely

and effectively,

3. To introduce the students to some of the practices in managerial communication those are in vogue,

4.To prepare students to develop the art of business communication with emphasis on analysing business situations.

5. To train Students towards drafling business proposals.

Modulc -1 Introduction 7 hours

ér;l;r;q:xct'u:.n: : Purpose of communication — Communication Process —

Conm:u;?csa:icg cﬂr suc::essful Communication, Communicating within Organizations - Levels of communication,

N How, Communication barriers, Media choices, Lega Cthi ication i

cross-cultural setiny. » Legal Consequences and Ethics, Communication ina

Module -2 Oral Communication 7 hours

Oxc'lall5 Comm.umcat!on: Meamng - Principles of successful oral communication, Conversation control —Reflection

and tmpathy: two sides of effectjve oral communication,

(()):;::, P;esentah.on: Role of }msmgss presentations, Planning and Organizing Presentation, Planning Team and
N resemanc_ms, Developing Visual Support for Business presentation, Practicing and Delivering Presentation -

Refining your delivery.

Business Pitch: 10 steps in Pitching, Elevator Pitching

Class room Exercise: Business pitch with video recording using PowerPoint and feedback.

Module -3 Written Communication ‘ 9 hours

W ritten Commumcauoq: Purpose of Writing — Clarity in writing —Principles of effective WTIting — Approaching the

writing process systematically: The 3X3 wnting process for business communication Pre writing — Writing —

Module -4 Business Reports 9 hours

Business Reports: Purpose, Kinds and Objectives of reports — Organization & Preparing reports, short and long
reports Writing, writing executive summary.,

Business Case Analysis: What is a case? Characteristics of Case and its Anal
Requirements of Case analysis, The structure of written cases analysis.

Meeting Documentation; Notice, Agenda, and Resolution & Minutes
Assignment: Executive Summary to be submitted.

ysis, Process of Case Analysis,

9 hours

Module -5 Employment communication

Employment communication: Putting your best self forward, Preparing your resume,

Writing covering letters and
onducting Yourself during the Interview, Following up throughout

Inquiry Emails, Preparing for a Job Interview, C

the process, Practicing business etiquette. )
Business Meetings: Format, planning, facilitating, participating and following-up.

Lab component: Video conferencing across stakeholders.

Page 21 of 123
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9 hours

[ Modules6 Interpersonal Communication :

Interpersonal Communication: Nonverbal communication and Listening. ict. Confli ent
; ‘ot : “onflict managem

Conflict Management and Negotiation skills: Mcaning and characteristics of C?"‘:";;; (o eomimimleating i
through communication, Managing the process of communication in Conflict, Verbal s '(' tion, Pactors affecting
conflict. Communication for effective negotiation - Meaning, nature and nced for negotiation,
Negotiation, stages in negotiation process, Negotiation strategics. , rence,
Technological Advancement and Business Communication: Intranet, Internet, Teleconference, Video confel
Blogs. Webinars, Chat rooms, Voice and Text messaging. ’ s
Social Media: Introduction, Characteristics, Classification, Nature and scope of Six types of Social Media, Choosing
the most suitable social media, Using Social Media to build business relationships,

Lab component: Creating a Blog

Note: Suggested for practical component: Effective Communication Development.

Subject faculty to design suitable practical components for the topics in syllabus.

Course Outcomes:
At the end of the course the student will be able to:
1. The students will be aware of their communication skills and know their potential to become
successful managers.

2. The students will get enabled with the mechanics of writing and can compose the business letters in English
precisely and effectively,
Students will get exposure in drafling business proposals to meet the challenges of competitive environment,
The students will be introduced to the managerial communication practices in business those are in vogue.
Students will get trained in the art of Interpersonal communication and technological advancement and social
media usage in communications, with empbhasis on analysing business situations.
Practical component:

® Make students enact and analyze the non-verbal cues,

*  Conduct a mock meeting of students in the class identitying an issue of their concern. The students should

3:
4.
5.

— prepare notice, agenda and minutes of the meeting,
®  Organize a mock press conference addressing to the launch of new product by an organization.
¢ Students should be given an assignment to draft a proposal to undertake research project.
* Video conferencing across stakeholders
® Create a Blog
*  Business pitch with video recording using PowerPoint and feedback
CO-PO MAPPING
I
[ PO
co
POl PO2 PO3 PO4 POS
| coi| x | x X
| coz[ x | x X
co3| x [ x X X
coa| x | x
cos|[ x | x X X
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Question paper pattern:

The SEE question paper will be set for 100 marks and the m
*  The question paper will have 8 full questions carryi
¢ Each full question is for 20 marks.

*  Each full question will have sub question covering all the topics under a Module,
L]

The students will have to answer five full questions; sclecting four full question from question number one
to seven and question number ¢ ght is compulsory,

arks scored will be proportionately reduced to 60.
ng cqual marks,

> 100 percent theory in the SEE
Textbooks
Title of the book Name of the Author/s Publisher Name Edition and year
Communicating in Business Ober Cengage 8" Edition, 2018
Newman
BCOM Lehman, Dufrene, Sinha Cengage Learning | 2" Edition, 2012
A South-Asian Perspective
Business Communication P D Chaturved; Pearson 3" Edition, 2013
i Mukesh Chaturvedi
Business and Professional Kelly m. Quintanilla SAGE South Asia 2017
Communication Shawn T. Wah| Edition
Reference Books
(1] Communicating in Business Williams,Krizan Cengage Learning 8" Edition, 2017
Logan Merrier
2 | Business Communication; Mary Ellen Guffey Cengage Learning 3" Edition, 2002
Process
3 | Business Communication Lesikar,Flatley,Rentz TMH 11" Edition, 2011
,Pande
4 Commum'cating in Business Williams, Krizan, Logan & Cengage Learning 8e, 2014
Merrier
e
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11 SEMESTER

Co

e Ty HUMAN RESOURCE MANAGEMENT

‘cag!“n : l‘{OUrS/chk G §UMBA21 CIE Marks 40
reditg . 22 - z

SEE Marks

Founl-u- Objcclivu & = )

* 2he studen Will be ab|
N . .

2 The Studen + b e z tg rcccsuc‘um theories and varjoyg functions of Human Resources Management

3 ;SOUrccs agement gy woril;:)c and explajp jp her/his own words, the relevance and importance of Human
+ Ihe studen, will be abl =

4 m}:ﬂwm, et apply ang solve the workplace problems through Human Resources Management
"€ student ), be ap)

5 P ;{’blcm ¢ to classify apq Categorise jn dif!‘crcnuaung between the best eftod to solve:the
* 10 Student wip) be ab)e 4

and et ol k;lammpam and contragy different approaches of HRM for solving the complex issues

S of Muman R

gﬂﬂors Inﬂucncing Humap Resource Mam'g it o8 61 e ot i N in Indi, The
ompetenc
SO o

ncies,

Source Plannip
Importance of HR l‘lnnning. Manpow,

HR p anning, HRp Process, Tools for
HR l’lunning, The Ch
Rccrnilmcm and
Rccruitmcnl, Recruitment Process
Future Trends in Recruitment: Selection p
Sclcclinn. Application Tmcking System using M§
l.carnlng. Training, anq Development: Trgin:
Training, Learning, and Development: Crystal Gazing in
Techniques of Training

Module -3 Performance Management and A

Objectives of Performance Managemen, Performance Management ang Performance Appraisal, Commeon
Problems with Performance Appraisals, Performance Management Process, Types of Performance Rating
Systems, Future of Performance Management.

Compensation and Benefits

Factors Affecting HR Planning, Benefis of
Orecasting, Attributes of an Effective HR P]anning, Barriers to
allenges for HR, Process of J i

raisal

9 hours

Introduction, Definitions, Tota) Compensation, Tota) Rew
External Factors, Internal Factors, Establis
Industrial Relations

Decent Workplace: International Labor Organisation, Industrial Relations, The
Approaches of Industrial Relations Systems, The Actors in Industrial Rel
Relations and Human Resource Management.

Employment Relations - The Definition, Traditional Employment Relations, Actors in the Fray: Role-

ards System, Forms of Pay, Theories of Compensation,
hing Pay Rates, Employee Benefits.

Objectives of Industrial Relations,
ations, Indian Context, Industrial

taking,

The New Frameworks for Employment Relations, The Future of Employee Relations.

m:::dule -4 Human Resource Management in Smal and Medium Enterprises 9 hours

Resource Management in SMEs, Factors Influencing the Adoption of Human Resource Management Practices in
SMEs, Future of Human Resource. Management in SMEs.
: i i tor ‘
source Management in the Service Sec o "
llul:da'::nl-t:;l The Emergence of the Services Sector, Implications for_Human ilesource, hlganagecﬂe'lil;[: ::;: ";e;l;
g“;f unr:t:s i]erwcen Services Sector and the Manufacturing Sector, Difference in Human Resour
iffere;
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Practices in Serv;
! Serviceg and
| Some Specific Industry S

! ufacmring S
ase Sty 1N Services Secq

: . ation
<ctors, Human Resource Management and SCWIC? Quality Cigi;“’l ?
20 "Training p €tor, Trade Unions in Services Sector, Models of Union Strategics.
Moduje 5 H Togram at ARG Cement™, .
r— lntroductiom “};’"‘“ Resource Mananpmpnl Innovations 9 hours .
' T8anisations, s a?actccrsi;lilg:c Affecting the Innovation Process in
uccessfy| HRM]| )

I gement Innovations, Conditions Necessary for
" mp|emenlat.ion,
A Resource

Managemen and Innovations, Factors
of Humap Resource Mana

s rends in Human Resource Management Innovations, lﬂl\_m’“‘\""
ANisationg| lnnovatiaog et ractices in [ng Human Resource Management Practices Contribute to
: Module . g ¢ Management Innovations Sustainable
nisati
Futyre of Human, Resource Mana ation Transl'ormahon
4 Omorrow, ¢

7 hours

¢lopment Manager
: - Program; Need analysig "

Visit any Service Organisation and observe

‘ —_— CO-PO MAPPING

' co

1 PO1_| po2
j CO1

—1 |
CO2 \___-—._____-_.______.____X_________
CO3 \ X X
CO4 ‘

X

|

20 marks,

Each full question will have sub question coverin

g all the topics under a Module,
b ®  The students wil] have 1o answer five full questions; sele,
— one to seven and
[.
s

cting four full question from question number
question number eigh

tis compulsory,
* 100 percent theory in the SEE
1L Textbooks
‘ == __———_____-%.________________
Sl Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Human  Resource Management: | R_C, Sharma, Nipun Sag_e Publication | 2019
Theory and Practi ces, Sharma Endla Pvt. L,
2 Human Resource Management: Amitabha Sengupta Sage Publication 2019
Concepts India Pvt. Ltd.
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Tublicavon | 2016
| LSy Toeory s Fraicer— ey G- oo 5% 5503
Human Resources Management T.PRenukaMurthy HPH.
Reference Books 2001
r———— ; usiness
The HR Scorecarg: Linking People, | Brian Becker, Dave lg,{:;‘n:'l-d!'?cs;
Strategy, and Performance Ulrich, and Mark A.
Huselid 2011
The HR Answer Book: An Shawn Smith and AMACOM
Indispensable Guide for Managers Rebecea Mazin
and Human Resources Professionals First Edition,
Performance Management and T.V.Rao 2004
Appraisal Systems HR Tools for
Global Competitiveness 2016
Human Resource Management Appasaba L.V #nd College Book
' Kadakol AM House 7]
¥ Human Resource Management V.S.P Rao
b
) ]
L]
i
UL L
|
iﬂ-—.— -
o
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Iimcrgbng
Ikn
¢ value of money
me value of money -Future v
;nnunly & Perpetuity, Simple inferest & C
rohlcm): Case Study on Loan amortizatio
Amortisation in Ms§ cxcel.

Module-2 T,
Mcnnmp of Ty

Course Coge e ] INANCIAL MANAGEMENT 0
.;',':‘!'hlij}j.;||(-|Gr;_‘i\:;""'l'"-l“[,'*" 2“MHA2) et i, 7 - ENSLs 0
Srediy —— (‘) o A e 03
(‘n1umm.j.-£|"|;f,'.,‘:“' o — — ——
O familingp

2 To llrIdmt;n; :h:' K.tmlcnh with bawjc concepts of financial management and financial system

3. To eval NCEPt of time valye of money and its frplication

<‘ . O evalunte (he Mvestmeny Propossls

< 1:\):::11” 'u‘"‘d the Managemeny of working capital in an organization,

le'i‘_‘:ffll_fl_flrudurr and dividend decision,
| Module-) Introduction o 9 hours
Meaning and e tiver of Br———r——— ———e :
b nb'm““ of Financial Management, changing role of finance managers. Interface of Financial

S Indian Financial System:

gincering, Derivatives (Theory).

alue of single cash flow & annuity,
ompound interest, Capital recovery
n. Computer lab for calculation of fu

o b SRS et BT

Financial markets, Financial Instruments,

1ssues in Financial Management: Risk Management,

9 hours
present value of single cash flow,
& loan amortization. (Theory &
ture value, present value and loan

9 hours

. Term loans, Lea

se financing, Hybrid financing, Venture Capital,
(Theory Only). Cost of Capital: Basic concepts.
of term loans, cost of equity capital (Dividend
Determination of Weighted average cost of capital

lem). Case Study on WACC.

discounting and CAPM model) - Cost of retained cami;ags -
(WACC ) and Marginal cost of capital. !Thco{x & Prob
Module-4 Investment Decisions

Capital budgetin
Modified interna
of return Problem). Risk analysis in capital budgeting

ation of NPV, IRR,

Case Study on replacement of capital froject. (Numerical

PI, Payback period, ARR in MS excel.

Determination of operating cycle and cash cycle o
firm. (Does not include Cash, Inventory & Rece
Determination and the impact of negative working caj
Computer lab for calculation of working ca ital cycl
[ Module-6 Capital structure and dividend decisions

ivables Management). Case study on W
pital Amazon-negative working capital and
¢ and operating cycle in MS excel.

roblems). Computer lab for calcul
Module-5 Working Capital Management 7 hours
Factors influencing working capital requirements - Current asset policy and current asset finance policy-

n Excel- Estimation of working capital requirements of a
orking Capital
profitability.

7 hours

Capital structure and dividend decisions —
interest rates and perils of Debt funding.
structure policy. Dividend policy — Factors
Stable Payout (No dividend theories to be co

Leverages
affecting

Planning the capital structure-

vered). Case Study on EBIT-EPS analysis & Leverages.

Governance of Equity and Debt, Fall in
» EBIT and EPS analysis. ROl & ROE analysis. Capital
the dividend policy - Dividend Policies- Stable Dividend,

Course outcomes;
At the end of the course the student will be able to:
Understand the basic financial concepts

1.

2. Apply time value of money .
3. Evaluate the investment decisions

4.  Estimate working capital requirements - '
5. Analyze the capital structure and dividend decisions

‘

)
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Practical Components; qtment evaluation tech
Identifying the small or medjum sized companies and understanding the Inves

Question Paper pattern:
The SEE question paper will b
L]

used by them,

: ment
ing capital manage
: . he working capl g m
Using the annual reports of selected companies, students can study tt agement of companics in the same

employed by them. Students can also compare the working capital man
sector,

. issue in the last few years
Students can choose the companics that have gone for stock split and Bonus issue in the

study the impact of the same on the stock price.
Students can study any five companics capital structure

Students can do Company analysis for select companies using profitability and liquidity ratio

CO-PO MAPPING

PO

co

POI PO2 PO3 PO4 POS
cor| x
co2| x X
co3| «x X
co4| x X X
cos|  x X

]

niqucs

and

The question Paper will have 8 full questions carrying equal marks,
Each full question is for 20 marks.

[ ]
*  Each full question will have sub question covering all the topics under a Module.
*  The students will have to answer five full

one to seven and question number eight is compulsory,
* 40 percent theory and 60 percent problems in the SEE,

¢ set for 100 marks and the marks scored will be proportionately reduced to 60.

questions; selecting four full question from question number

Textbooks
SL Title of the book Name of the Author/s Publisher Name | Edition and
No. ' year
1 | Financial Management Khan M. Y.& Jain P. K, TMH le,
2 | Financial Management Prasanna Chandra TMH 9le,
3 | Financial Management Prahlad Rathod ,Babitha HPH 1/e, 2015
Thimmaiah and Harish Babu
4 | Financial Management: A Nikhil Chandra Shil & Sage Publications 1/e,2016
Strategic Perspective Bhagaban Das
Reference Books
I | Financial Management I M Pandey Vikas Publishing 11/e,2012
2 | Principles of Corporate Finance Brealey, Myers, Allen & | McGraw Hill 11/e, 2014
Mohanty Education
3 [ Cases in Financial Management I.M.Pandey & Ramesh McGraw Hill 3/e, 2015
Bhat Education
4 [ Corporate Finance Vishwanath S. R. Sage Publications 3le, 2019
DEAN
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Counse Code 201\»'1{;/:;3'\“”' HERS CIF. Marks 0

Teachin Hours/Week L.T:p 3:0:2 SEE Marks =

Credits Fxam Hours

Course Objectives:

1.To understand the basic components of research design.

2. To Gain an insight into the applications of research methods.

3. To equip stud

i ents with various research analytical tools used in business research.
4.To equip students with necessary critical thinking skills using excel,
| Module-1 Business Research

Business Rescarch: Meaning,
formulating the rescarch Hypo
design, planning and collectin
| busincss decisions, Features o
Module -2 Business Researc
Mecaning,

9 hours
types, process of research- management problem, defining the r”a.mh WOb‘]c': u
thesis, developing the research proposals, research design formulation, sy ii
g the data for research, data analysis and interpretation. Rescarch Application
f good research study.
h Design Lhoors
types and significance of rescarch design. Exploratory and Conclusive Research Design.
Exploratory Research: Meaning, purpose, methods- Literature search, experience survey, focus groups and

comprehensive case methods, Conclusive Rescarch Design - Deseriptive Research - Meaning, Types — Cross
scctional studics and longitudinal studies.

Experimental Research Design -
experimental desj £n, Quasj
Module -3 Samplin

Sampling: Concepts- Types of Sam
sampling, stratified random samplin
judgemental sampling, snowball sam

| Module -4 Data Collection 9 hours

Meaning of Primary and Secondary data, Primary data collection methods - observations, survey, interview and
Questionnaire, Qualitative Techniques of data collection, Questionnaire design ~ Meaning - process of designing
Questionnaire. Secondary data -Sources — advantages and disadvantages.
Measurement and Scaling Techniques: Basic mcasurement scales-Nominal scale, Ordinal scale, Interval scale,

Ratio scale. Attitude measurement scale - Likert's Scale, Semantic Differential Scale, Thurstone scale, Multi-
Dimensional Scaling. Case Study as per the chapter needs.

Modulc -5

Data Analysis and Report Writing: Editing, Coding, Classification
Interpretation- Report writing and presentation of res

Meaning and classification of experimental designs- formal and informal, Pre
“experimental design, True experimental design, statistical experimental design.

7 hours
pling - Probability Sampling — simple random sampling, systematic
g. cluster sampling -Non Probability Sampling —convenience sampling-
pling- quota sampling - Errors in sampling,

7 hours

Module - 6 9 hours
Advanced Excel and real time application: V Look Up, H Look up, Sort and filter, concatenate, Conditionzal
Formatting., Pivot Table, If statement, Nested If, Charts. Statistical tests and how to interpret statistical
outputs.

Coursc outcomes:

At the end of the course the student will be able to:

1. Understand various research approaches, techniques and strategies in the appropriate in business.

2. Apply a range of quantitative / qualitative research techniques to business and day to day managemer
problems.

3. Demonstrate knowledge and understanding of data analysis, interpretation and report writing,

4. Develop necessary critical thinking skills in order to evaluate different research approaches in Business
using excel in panticular

Practical components: ‘ .
* To identify rescarch problem and collect relevant literatures for data analysis,
* To write the research design by using Exploratory and Descriptive Research methods.

* To conduct Market survey and to investigate consumer perception towards any FMCG and to conduct the data
analysis using excel and need to submit a small report.
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* To demonstrate Report writing and Presentation methods.

CO-PO MAPPING
ro
Co
ro1 ro2 rol} PO4 ros

Co1 X X

CO2 X X

COo3 X X X X
o4 X X X X

Question paper pattern:

The SEE question paper will be sct for 100 marks and the marks scored will be proportionately reduced to 60.
[ ]

The question paper will have 8 full questions carrying equal marks.
Each full question is for 20 marks.

L
* Each full question will have sub question covering all the topics under a Module.
L]

The students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.
¢ 100 percent theory in the SEE.

Textbook/ Textbooks
S1 Title of the book Name of the Publisher Name Edition and year
No Author/s
1 Research Methodology | C R Kothari Viswa Prakasam Publication | 2014
2 Business Research S.N.Murthy & U. | Excel Books 3e, 2016
Methods Bhojanna
3 Research Methods M MMunshi & K HPH 2015
Gayathri Reddy
eference Books
Research Methodology | Ranjit Kumar Sage Publications
2 Excel for dummies Harvey .G John Wiley & Sons 2016
3 Research Methodology | Deepak Chawlaand | Vikas Publications 2014
Neena Sondhi

Alva's Institut

DEA

]

-~ b
(R Is A
v ;.Eu.
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20MBA24
3:0:2
04

()I‘ERATI()NS RESEARCI
CIE Marks 40
SEE Marks 60
Exam Hours 03

S T

Course objectives:

are needed to solve optimisation problems

Lo
. Understand the mathematical tools that
: ers .
; f‘ol\ ¢ linear Programming problems using appropriate techniques to take informed Secion
© understand ang practice allocatjon problems, Assignments problems, Transportation problems and
Network Analysis PERT & Cp ).
3";_‘“_"_""' lntmducrion Thours
clinition, scope of Opcrations Res imitati Sl
ot making e (Theary Onlc;a)rch. characteristics, advantages and limitations. Quantitative app
-— !S\lodule ~2 Linear rogrammine 9 hours
I ;
_ Gujdccfll;e orf linear Program model, Assumption, Advantages, Limitations, General mathematical model,
,_ & €S for formulation of lincar Programming model, Formulation of problems, graphical method.
2 odulle -3 Trans Ortation problem hours
eneral s 1 .
VAMT Blzuzmrc of tmns;apnat.mn problem, methods of finding initial basic feasible solution (NWCM, LCM &
Brobl f:n;;gar:),_ Opllrnahty Test using Stepping Stone and MODI Methods (theory only). Assignment
j uction, Genera| Structure. Problens On minimization & maximization,
lodule -4 Decision theory ~hours

Decision under unce
problems. (Only the

rainty- Maxmin &
ory). Job Sequencin

Minmax, Decision under Risk-
g- N Jobs-two machines and N

Expected Value, Simple decision tree
Jobs-three machines, 2 jobs-M machines

cases. (Only theory).

Module -5 Theory of games ] 9 hours

Formulation of game models, Two Person Zero sum games & their solution, 2 x N and M x 2 games, pure

:;m“’gy games with saddle point, Mixeq strategies (Graphical and algebraic methods), Limitations of game
eory.

S_lmulation: process of §imuiaﬁon, type.s of simulation, steps in simulation process, Monte Carlo simulation,

Simple problems on Simulation applications in Inventory, Queuing, finance problems, Advantages &

Disadvantages.
Module-6 Project management
Structure of projects, phases of
structure, project control
relationships, critical
Constraints ( Theory o
Course outcomes:

I. Get an insight into the fu

phases

nly).

techniques

2. Use appropriate quantitative
3. Understand the usage of
4. Understand and apply th i

Practical component:
Learn and use TORA Software for anal

Student should demonstrate the applica

ndamentals of Operations Research and its definition, characteristics and

game theory , Queuing Theo

9 hours

to get feasible and optimal solutions

ysis of all the ORTechniques and Real life Problems.
tion of the techniques covered in this course.
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e The question paper will have 8 full questions carrying cqual marks.
e Each full question is for 20 marks. .
e Each full question will have sub question covering all the topics
e The students will have to answer five full questions;

one to seven and question number cight is compulsory.

e 40 percent theory and 60 percent problems in the SEE.

CO -0 MAPPING.
PO
Co
POl ro2 PO3 | PO4 POs

col X

C0o2 X X X X

co3 X X X

co4 X X X
uestion paper pattern: : T reduced to 60.

'Ith SEE q[:wl;tim! paper will be set for 100 marks and the marks scored will be pf(‘l‘(’"'“““wly

under a Module.
selecting four full question from ques

tion number

,
Dept, of Business
/£

Alva's Institute of Enac
MIJAR - 574 225

Textbook/ Textbooks
n P ar
SI Title of the book Name of the Publisher Name Edition and ye
No Author/s —— 2012
1 Operation Research: An | H.A. Taha Pecarson Publication
Introduction
2 Operation Research J K Sharma McMillan Publications 2014
Reference Books ‘
1 Quantitative Techniques | N D Vohra McGraw Hill 2015 ‘\
in management
2 Operation Research J K Sharma McMillan Publications 2016 ‘j
DEAN Page 32 0f 123
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:4
> STRATEGIC MANAGEMENT
Course Code 20MBA25 CIE Marks 43
302 SEE Marks &
Exam Hours 03

Course objectives;
l- ;n prol\'ldc msighls imo.thc core concepts of strategic management.

: ; T(: cva uate various busnpcss strategies in dynamic market environments.

I —- "0 gan insights into various Strategic management models.

»rve Module-1 Introduction 7 hours
irategic Management, its Importance and Relevance and. Characteristics of Strategic

Relationship Between a Company’s Strategy and its Business Model.
9 hours

Ir\\icaning and Nature of §
lanagement, The Strategi
. gic Management P 3
Case Study related to the Modul%:. T
Modulf- -2 External Analysis
Strategically Relevant Component
rl:r.ndustry Change and ijts Impact - p
S:\ZForces I\.Todel —Key Success Factors Concept and Implementation. C
udents Assignment: Industry External Analysis,
glodu_lc -3 Internal Analysis - T
S:nstc:bz S]\(:mcglc Vision, Mission, Goals, Long Term Objectives, Short-Term Objectives and Discuss Their Value to the
Bahmg;d Scanagccmcnt Process, Resources, Capabilities, Competencies, Resource Based View of the firm (RBV),
Bala siznmnd. SWOC Analysis, Value Chain Analysis, Benchmarking, Case Study on internal analysis.
udents Assignment: Industry Internal Analysis.
9 hours

Motjule -4 Strategy Formulation

Business Strategies —Porter’s Generic Strategies: Low Cost, Differentiation, Best Cost, Focused Low Cost and Focused
Growth Strategies (Internal Growth, External Growth, Integration,
and Proceed

foTerc_ntiation. Corporate ~ Strategies —
Diversification, Mergers, Strategic Alliances), Ansoff's Matrix, Stabilit
i i International Business Level

s of a Company’s External Environment — Industry Analysis - Factors Driving

orter’s Dominant Economic Feature - Competitive Environment Analysis - Porter’s
ase Study on external analysis.

Strategies. Case Study on Strategic Formulation, i
9 hours

l Module -5 Strategy Implementation
Strategy Implemcnm_tion -Organisafional Structure, Strategic Leadership and Organisational Culture
Strategy aqd I nnova'nor_l -1 n!roduc_hoq to Innovation: Process, Product and Platform; Creative Destruction and Disruptive
chl_mologles; Designing (_)rgamsanons for Innovation; Innovation Environments: Institutional Innovation and
Environments, The CO-CI‘EB‘UOH of Value, Open Innovation and Open Strategy, National Innovation Systems, Leamning
Networks and Clusters, Social Innovation, Case Study on Strategy Implementation.

7 hours j

[ Module - 6 Strategic Control
g Strategic Controls (Premise Control, Strategic Surveillance,

Strategic Control: Focus of Strategic Control, Establishin
Exerting Strategic Control (through Competitive Benchmarking,

= Special Alert Control, Implementation Control),
Performance and Formal and Informal Organisations). Case Study on Strategic Control.

Course outcomes:
At the end of the course the student will be able to:
its relevance, Characteristics, process

1. Students should get clear idea about the concept of Strategic Management,

nature and purpose.
2. Student to acquire an understanding of how firms successfully institutionalize a strategy and create an
organizational structure for domestic and overseas operations and gain competitive advantage.
gy at different levels of an organization to gain competitive advantage.

To give the students an insight on strate
To help students understand the strategic drive in multinational firms and their decisions in different markets.

3.
4.
5. To enable the students to gain knowledge of strategy implementation and the control measures for effective

decision-making.
Practical Component:

e Analyzing the Mission and Vision statements of selected Indian companies. _

Applying Michael Porter’s model to an industry (Retail, Telecom, Infrastructure, FMCG, Insurance, Banking

etc(Industry Note to be submitted) .
Internal Analysis & Strategies of a listed company in the form of the report to be submitted.

L]
Pick a company that has performed very badly compared to its competitors. Collect information on why the
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company failed. W
in the market; analy

*  Conduct SW

sible fo
- esponsible
At were the issues in strategy and exccution that were resp

ze the internal and external factors.
*  Map out GE 9-¢|y matrix and BCG

. hem.
matrix for some companies and compare {

OT analysis of companies around your campus.

T the company’s failure

CO-PO MAPPING

- ro
co 1ol ro2 O3 o4 I'Os
CO1 \
CO2 X X X
COy X X
COd X X X X
Cos X X X hY

Qu

The SEE question p

estion paper pattern:

The question

Each full question wil
The students will hav

Seven and question number cight is compulsory.

* 100 percent theory in the SEE.

. i ced to 60.
aper will be set for 100 marks and the marks scored will be proportionately redu
paper will have 8 full questions carrying equal marks.
Each full question is for 20 marks,

I have sub question covering all the topics under a Module,
) 5 . . H er one to
¢ to answer five full questions; selecting four full question from question numb

Textbooks \
S1 Title of the book Name of the Author/s Publisher Name | Edition and
No year
Arthur A. Thompson Jr.
Crafling and Executing Strategy: Margaret A. Peteraf McGraw Hill 19/e
1 The Quest for Competitive John E. Gamble Education 2017
Advantage - Concepts and Cases A.J. Strickland 111
Arun K, Jain
Michael A. Hitt o
Strategic Management: R. Duane Ireland Tearmia €
2 A South-Asian Perspective Robert E. Hoskisson Cengage Leamning 2016
S. Manikutty
Reference Books
Stewart Clegg
] [Stmtegy: Sy Cie Sage Publications | 3/e 2020
Theory & Practice Marting Komberger
Jochen Schweitzer
5 | Strategy Manag,.ement: Biztantra 2004
“ | Theory & Practice John Parnell
Strategic Manaéement: ] McGraw Hill 14/
: : ohn A. Pearce cura e
3 Plzmmng .for Domestic and Global Richard B. Robinson Eifueation 2015
Competition .

d
nstitute of Engg. & Technology

|
<1998
74 225
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“(r:f:c'?: Code Eg)HEEPRENEURSHIP AND LEGAL ASPECTS
Crcditsn HOUrS/WCCk L:T:p 3:0:2 A26 CIE Marks 40
= o SEE Marks 60

Jurse Objectives. Exam Hours 03

1. To devye)
2 OP and sty
2. To imparq basic cn:rtﬁlrt:;:quleprf:ncurial quality and motivation i students
ide i r1al skills ang understandings 1o Tun a business efliciently and effectively.

i Students o, .
¢ ne . .
Ntrepreneyrg ntrepreneurship OPportunities, sources of funding and institutions supporting

EE:::; :eneur& Entre Leheurshi 7 hours
ution ¢ 0

Broee Conccf tthef concept - Functions of an Entreprencur - Types of Entrepreneur -

- Pt of Entreprencurship ~Entreprencurial Culture - Stages in entreprencurial

Ovation: Ty, i . .
: € role of Creativity — The Innovation Process — Sources of New Ideas — Methods of

_— Module -3 Dcveloping Business Mode]
. 9 hours

Startj -
Sterwalder Business Mode] Canvas. arting a sma] scale industry -Components of an Effective Business Model,

58: Meanj i .
Fcasibi]ilylg%ugr busmess- Plan - Business plan process - Advantages of business planning -
; Y = Preparing a mode| Project report for starting a new venture,

Module -3 Marketj
Ing function and for i
ms of o anisation 9 hours

Indust Anal Z : -
bjCCt?\llcs . g::}slcnng(;)r:[t:tfl';g;,gﬁ?:; - giarkcting Rcscn.rch for the New Venture = Defining the Purpose or
Imerprcting the Results — The Markcting Par:)}c'cs:mrccs B Gathemg Information from Primary Sources - Analyzing and

Forms of by i tinm. ; .
0 Siness orgfaflnzallon. Sole Propnetorshlp = Partnership — Limited liability partnership - Joint Stock

Module -4 Entre reneurial finance -
En{roprcncunal finance- Estimating the financial necds of a new venture, ; T hours

Inst upporting Entre reneurs: 1 i i i i i
Institutions in Indjs - C cntr_al ]e[\)'cl and statsenll:yellniil;tsiltruytigzzn-cg;%dBclv-ei\?g.llgi;{cB“?TI;;—l .ftsblge(t:‘gv-e{[\:;ei:vnf)lgg?;r:Cla;
- Single Window - Latest Industria) Policy of Government of India °°
Module -§ Rules And Le islation l 9h
Apphcablhty of L'cg_lslation; Industries Development (Regulations) Act, 1951; Factories Act, 1948: (I):g:strial
Employme_nt (Standing Orders) Act, 1946, Suspension, Stoppage of work, Termination of employment; Kam;taka Shops
and Establishment Act, 1961; Environment (Protection) Act, 1986; The sale of Goods Act, 1930; Industrial Dispute Act

i

Y Incorporation 9 hours
pany Incorporation; process of registration; Importance of Marketing; Funding, Four stages of Start Up.
rty protection and Ethics: Patents — Copyright - Trademark- Geographical indications — Ethical and

y and challenges,

Course outcomes:
At the end of the course the student will be able to:

I.  Display keen interest and orientation towards entrepreneurship,
setup a business and to think creatively.

To know about the various business models and B-Plans across Business sectors.
Able to understand the importance of marketing and different forms of businesses.
Become aware about various sources of funding and institutions supporting entrepreneurs,

Awareness about legal aspects and ways to protect the ideas. _
To understand the ways of starting a company and to know how to protect their ideas.

entrepreneurial opportunity Modules’ in order to

Svawy
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Practical Component;
*  Make a businesg plan for y

modify accordingly and pr
*  Analyze the performance
firms? Does 3 family firm
Design a Business Moge

*  Studya local for-profit b

Practices you come acro

Question Paper pattern:

Textbooks

SI Title of the book
No
1 Vasant Desaj

2 Donald F. Kuratko and
Richard M, Hodgetts

in a business plan -
our intended business - talk to bankers to find out what they look for

esent it in the class, ed to the performance of other
of listed family firms. How is their performance compar 9

successfully manage to create wealth for non-family investors

Canvas

ills and
B _ ich of the Skl“s
cneur to find out his/her major motivations to start a business - wh
. d in the entreprencur?
-Examine how he/she started a busi

usiness and try to list out the positive social impacts of the business.
*  Visit a trade show and

; . show - make a list of good
try to compare the marketing activities of various stalls in that show - m
$s in the show,

CO-PO MAPPING
PO
Cco o POl T TOI T To37 TO
—-ﬂl__J'__ X
—2 | X X X
—_ﬂ)sﬁ___;________x____\_
JQL__T___ﬁ_A_____
JL_T\____L________
COo6 X X

The SEE question Paper will be set for 100 marks and the marks scored will be proportionately reduced to 60,

®  The question paper will have § fy]) questi i

*  Each full question is for 20 marks,
Each full question will have sy

® The students will have to ans

seven and question number ej

* 100 percent theory in the SE

ness, funding opted, protection of ideas etc.

b question covering al the topics under a Module,
wer five full questions; selectj
ght is compulsory,

E.

ng four full question from question number one to

Name of the Author/s

Publisher Name Edition and year
The Dynamics of Himalaya 2010
Entrepreneuria) Development Publishing House
and Management
Entrepreneurshi p South-Western 2012

Reference Books

1 Gupta S.L., Arun Mitta]

L _

Entrepreneurship Development International Book 2012
. House
2 Sudha G. S Management and Indus Valley 2009
Entreprcneurship Development Publication
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Objective of the Course:

volution of technologies;
Re\'olpnon; Introduction 1o
Enabling devices and networks

Interaction; Future trends in emerpin i
n . ging technologies.
Module -2 Data Science . l
g:;n‘:cw fo‘r Pata Science; Delﬁnition of data and information; Data types and representation; Data Value Chain; \
cgu:smo_n; Data Analysis; Data Curating; Data Storage: Data Usage; Basic concepts of Big Data.

Module -3 Artificial Intelligence(AT j
gonlctEpIBof_Al, meaning_ of Al, History of AL Levels of AI, Types of Al, Applications of Al in Agricultur?,\
ealth, Business (Emerging market). Education, Al tools and platforms (eg: scratch/object tracking).
Module -4 Internet of Things oT) oh

Overview of I0T; meaning of |

e

I SEMESTER
CORE COURSES

EMERGING EXPONENTIAL TECHNOLOGIES

20MBA301 CIE Marks

40

3:0:2 SEE Marks

60

Exam Hours

03 |

o ;0 understand lhc emerging technologies applicable in ficld of Management.
+ Yo study data science as a tool for decision making in Management
To understand the concept of AL IOT and AR.

. 4. Tostudy other emergin technologies in Management,

i-:Iodule =1 Introduction to Frmer ing Technologics 2 hours
Introduction to Industrial revolution; Historical background of the lnduSlf'li\l

Fourth industrial revolution (IR 4.0); Role of data for Emerging technologies;

for emerging technologies (programmable devices); Human to

Machine

7 hours

9 hours

ours —‘

process; Architecture of I0T; Devices and network; Applications of IOT at Smart home: Smart grid,

Smart city;

OT; History of 10T; Advantages of 10T; Challenges of 10T; 10T workﬁ\

de

Wearable devices; Smart farming; 10T tools and platforms; Sample application with hands on activity.
Module-5 Augmented Reality (AR) and Virtual Reality (VR) 9 hours |
Introduction to AR, Virtual reality (VR), Augmented Reality (AR) vs mixed reality (MR), Architecture of AR

systems. Application of AR systems (education, medical, assistance, entertainment) workshop oriented hands

mo.

M

Technology and ethics, Digital privacy, Accouritability and trust, Treats and challenges.

Other Technologies: Block chain technology, Cloud and quantum computing, Autonomic computing, Computer
vision, Cyber security, Additive manufacturing (3D Printing)

odule-6 Ethics, Professionalism and Other Emerging Technologies T hours |

1.
74
3.
4.

Course Outcomes:
By the end of this course the student will able to:

Identify different emerging technologies

Select appropriate technology and tools for a given task

Identify necessary, inputs for application of emerging technologies

Understand the latest developments in the area of technology to support business

Practical Component:

Big data analysis using an analytical tool

Study the Application of Al in any one field and prepare a Report
Study the Ethical practices of a Company

3D model Printing by Group or team

Exposing the students to usage of [oT

|
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Question paper pattern:

SEE question Paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
*  The question paper will have 8 full questions carrying equal marks.

*  Each full question is for 20 marks.
*  Each full question will have
L]

sub question covering all the topics under a Module.

The students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.

* 100 percent theory in the SEE.

Al ~
WJAN ETa
AR=~9/4 2958

il Title of the book Name of the Author/s Publisher Name \ Edition an:\
0 year

I [ Designing for Emerging Follett, J. O'Reilly Media 2014 \
Technologies: UX for Genomics,
Robotics, and the Internet of
Things

2 Emerging  Technologies  for | Vong, J, & Song, I. Springer Singapore \ 2014 \
Emerging Markets

3 Disruption: Emerging Del Rosal, V. Emtechub. \ 2015 \
Technologies and the Future of
Work

4 Emerging Internet-Based | Sadiku, M. N. O CRC Press 2019
Technologies \ \

Reference Books \

1 Digital Economy. Emerging Mohamed Anis Bach Tobji, 2018
Technologies and Business Rim Jallouli, Yamen \
Innovation, Koubaa, Anton Nijholt

2 | Virtual & Augmented Reality for | Paul Mealy, \ 2018 \
Dummies

3 Augmented Reality and Virtual Timothy Jung, M. Claudia 2019
Reality: Empowering Human, tom Dieck
Place and Business,
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Technology & Operational Strategy

gour;? Cl‘;&:c 20MBA302
caching Hours/Week (L:T:P) 3.0:2
Credits 04 | Exam Howe

Course Objectives

1. To acquaint the student with the basic management principles with respect to product
management.

2. To Famil.iar the student with difTerent types of Production Systems.

3. To explain the students regarding various techniques used in Operations Management.

jon and operations

Module-1 Introduction to Production and Operation Management (POM)

Introduqion Opcrations Management: Mcaning, Definition, Scope and Functions. Difference BCN{CC!;
Production and Operations Management. Management Guru's and their Contribution. The Roles and Function

of Operations Manager. Industry 4.0; Productions and Operations Management in Indian Context.
Module -2  Process Management Mapping 9 hours

Process Mapping. Process Flow charts, Ishikawa Diagrams, Fishbone Diagram and Causc and Effect

Relationship, SM, 8P, and 4S Systems, Theory Z Approach.
Module -3 _Lean Manufacturing 9 hours

‘(‘Zon't‘:epl of Lean Manufacturing; meaning of lean manufacturing; History of Lean Operations, Types of Waste,
58 "ljcchmque of Eliminating the Waste, Lean Operations in the service sector, Role of Lcadership, Lean
Operations and Just In Time(JIT).

Module -4 Production System 9 hours J

Production System: Meaning, Types- Batch and Continuous Production, TPS: Introduction, Overview of Toyota
Production Systems — Focused Areas, Techniques: $S, JIT, JIDOKA, KANBAN, KAIZEN, POKAYOKE,
Toyota Production Systems.

Module -5 Total Quality Management(TQM) 9 Hours |

Evolution of quality; Concept, Meaning and Features of TQM, Eight building blocks of TQM; TQM tools.
Benchmarking: Concepts, Meaning, Benefits, Elements, Reasons for benchmarking, Process of benchmarking,
FMEA; Quality Function Deployment (QFD) — House of Quality, QFD Process, Benefits, Taguchi Quality Loss
Function, Quality Circles. Total Productive Maintenance (TPM) — Concept and need.

Module-6 Quality Systems 7 Hours |

ISO: ISO role; Functions of ISO, Quality System Family Series ISO 9000; 1SO 14000; 1S021000.

Six Sigma: Features of Six Sigma, Goals of Six Sigma, DMAIC, Six Sigma implementation.

Supply Chain and Operations: Supply Chain “KEIRETSU”, Core Competency, Relationship of Operations and
Supply Chain; Relationship of Purchasing and Supply Chain; Sources, Service Quality and Supply Chain.

Course Qutcomes:

At the end of the course the student will be able to:

Acquire the knowledge about the concepts of production and operation management
Demonstrate the basic concepts of process mapping

Evaluate the importance of Lean Manufacturing

Develop strategies of Total quality management

Understand the roles of ISO standards and production system

R N

Practical Component:

e  Students should understand process management

Students to visit an organization and study the quality management system
Students has to understand production system

Study the role of leader in operation management and prepare a Report
Students need to understand the practicality of the ISO standards
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Question Paper pattern:
The s qQuestion paper wi]) be set for 100 marks and the marks scored will be proportionately reduced
] to 60.
e *  The question Paper will have § fy) questions carrying equal marks.
*  Each ful Question is for 20 marks,
2 *  Eachfu) question wil] haye sub question covering all the topics under a Modul_e. . ber
< *  The students wi)) ¢ 10 answer five fy] questions; selecting four full question from question numbe:
one to seven ang question number eight is compulsory,
®__100 percent theory in the SEE.
Textbooks i
St Title of the book Name of the Author/s Publisher Name | Edition and
No year
1 m S.N. Char, Mc Graw Hll, 6l
Managemen,
2 Operations Management B. Mahadevan Pearson. 3le
~— Theory and Practical
3 Operations Management Jay Heizer Barry Pearson, 12/e
Render, Chuck
Munson, Amjt Sachan
4 Production ang Operations | R, Panneerselvan, PHI e
Management
e Reference Books ‘ ]
1 The Goal: Process of Eliyahu M. Goldratt North River Press 3le
Improvement ]
p i — ]
2 The Toyota Way Jeffery Liker. .
I
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HUMAN RESOURCE ANALYTICS -
e —E T Ciirtioks |0
Teaching Hours Week LTP) |[302 SEE Marks 60
Credits

03 f:xam Hours 03
Course Objectives
1

- The student will be able to describe
2. The student will be able to describ

HR Analytics in the Organisation i
3. The student will be able to apply and solve the workplace problems through application of HR Analytics
in the Organisation isati
The student will be able 1o classify and categorise different models of HR Analytics in the Organisation
The student will be able to compare and contrast different approaches of HR Analytics in the
Organisation

6. The student will be ab

le to design and develop an original framework and model in dealing with the
problems in the organisation,

and Identify the application of HR Analytics in the Organisation -
¢ and explain in her/his own words, the relevance and importance o

4.
5

Module-1 Introduction

7 hours

Module -3 Applicati

HR Metrics, Types of HR Metrics, Staff

Exercises : Dashboards: Few Key Excel Add-i

xcel Formulas Useful for Creating Dashboards, VLOOKUP, INDEX,
SUMIF, AVERAGEIF and COUNTIF, icati i i

Storyboarding: Connecting the Dots and Integrating the Findings.
Module -4 Correlation and Regression for HR Analytics

9 hours

Correlation Analysis, Output of C orrelation Analysis, The Case of Outlier, Software for Statistical Analysis 1-
GNU PSPP, Plotting Scatter Plot in PSPP, Conducting Correlation in PSPP , Software for Statistical Analysis 2:
R and R Commander, The Advantage of Free 0SS over Closed Software, Simple Linear Regression Analysis,
Co-variation of the Ca nce, Plausible Alternative Explanations, Assumptions of
imple Linear Regression Analysis

Module -5 HR Analytics Applications using ANOVA

9 hours

One-Sample T-test, Null and Alternate Hypotheses, One-Sample T

-Test, Assumptions of One-Sample T-test ,
¢ T-Test in R Commander, Interpreting the
-Test, Conducting Paired-Sample T-Test in PSPP, Conducting
Paired-Samples T-Test in R Commander, Independent-Sample T-Test, Conducting Independent-Sample T-Test in
PSPP, Conducting Independent-Sample T-Test in R Commander, Analysis of Variance, Conducting Independent
One-Way ANOVA in PSPP, Conducting Independent One-Way ANOVA in R Commander, Steps to Analyse the
Output of ANOVA, Advanced Concepts.

Conducting One-Sample T-Test in PSPP, Conducting One-Sampl
Output of One-Sample T-Test, Paired Sample T
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Mocllnll' — 6 HR Analytics Applications using Regression ‘} hours —
Log)st?c Regression with Single Nominal Predictor, Assumptions of Logistic Regression Analysis Comlm.lmgf
Logistic Regression Analysis in PSPP, Conducting Logistic Regression Analysis in R Commander, The Output
Logistic Regression Analysis, Multiple Predictors, Conducting Logistic Regression Using Rattle Package,
Advanced Concepts , Pros and Cons of Logistic Regression as a Supervised Learning Algorithm; Factor Analysis
and Cluster Analysis: Factor Analysis, Assumptions of Factor Amalysis, Considerations Before Conducting
Factor Analysis; Conducting Factor Analysis in PSPP, Conducting Factor Analysis in R Commander,
Interpretation of the Output of Factor Analysis, Cluster Analysis, Assumptions of Cluster Analysis, Conducting
Cluster Analysis in PSPP, Conducting Cluster Analysis in R Commander, Conducting Cluster Analysis in Rattle,
Interpreting the Output of Cluster Analysis, Advanced Concepts.

Course Outcomes:

R ) At the end of the course the student will be able to:
1 1. Gain practical insight of HR Processes, HR analytics and predictive modelling used in HR functions.
2. Acquire conceptual knowledge of HRA frameworks, models and approaches.
; rF 3. Tllustrate the application of datafication of HR. predictive analytics tools and techniques.

! 4. An:!.l)"sc the employee data set, considering the various concepts and functions of HR, facilitating the
) decision making in business context.
Practical Component:

*  To visit an Organisation and interact with Analyst who deals with HR function; Know how the data is
used and worked.

Prepare a dashboard and analysis various functions and interrelations of data.
Work on Excel through real time data of any company and generate the output.

CO-PO MAPPING

PO
Cco
PO1 | PO2 | PO3 | PO4 | POS
CO1 X X
(00 X X
. CcOo3 X X X
7
CO4 X X
‘ Question paper pattern:
: The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
4 e The question paper will have 8 full questions carrying equal marks.
1 i e Each full question is for 20 marks.
4 e Each full question will have sub question covering all the topics under a Module.
:V e The students will have to answer five full questions; selecting four full question from question number
o one to seven and question number eight is compulsory.
¢ 100 percent theory in the SEE.
Textbooks
Si Title of the book Name of the Author/s Publisher Name Edition and
No year
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1 W‘T HR [ Pratyush, Banerjec; Jatin | Sage Texts,
Analytics Pandey; Manish Gupta
EE i 2017
2 |HR Analyges. Understanding | Bhattacharya, Dipak Sage Texts, India
Theories and Applications Kumar
T icati 2016
3 Winning on HR Analytics- Ramesh, Soundarajan Sag:c P“Pt!::cauon
Leveraging Data for Competitive and Kuldeep Singh India Pvt. Ltd.
Advantage
Reference Books =
J 4
' | Applying Advanceq Analytics 1o HR | Sesil James, C ;’earson. New
Management Decisions: Methods for ersey
Selection, Developing Incentives and
Improving Collaboration o
2 Predictive Analytics- Mastering the | Martin Edwards and Kogan Page
HR Matrix Kirsten Edwards
— - 2019
3 Fundamentals of R Analytics: A Fermin Diez, Mark Em"f"‘:‘? Limited
Manual on Becoming HR Analytical | Bussin, Venessa Lee Publishing
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MARKETING RESEARCH & ANALYTICS ot 30
Course Code 20MBAMMI03 ke 60
Teaching Hours/Week (L:T:P) 3:0:2 _::li'«l\m S TN
Credits 04 Exam Howrt ==

Course Objectives
1. To provide an understanding of the basics of marketing rescarch process.

To orient on the theoretical and practical aspects of marketing research.
Encourage the students 1o take up analytical thinking through research.
To highlight importance marketing research for enhancing marketing strategics.

2.
3.
4.

—"‘ ) hours

I Scope of Marketing

Module-1 Marketing Research Dynamics
Nature ane
Research; threats

Meaning of Marketing rescarch; when marketing research is unnecessary,

Rescarch; Marketing Research in the 21st Century (Indian Scenario); limitations of Marketing
to marketing research; Introduction to marketing intelligence: conecept of marketing intelli
components, need for M1, Domains of MI. Ethics in marketing research. Design of consumer exper

Conjoint Analysis. Case Study on Marketing Rescarch Dynamics.

gonco (MD),
jments using

7 hours

espondents,

Module -2 Marketing Research Projects
Projects, defining rescarch questions, identifying v

Desigp and implementation of Marketing Research
sampling accuracy and sufficiency. Issues around studying human subjects.

Lab on socially acceptable responses- managing

9 hours

ystems in Marketing Research, Data

Module -3 Decision Support System
Marketing Decision Support System-meaning, Use of Decision Support S

base & Data warchousing. The three Vs: Volume, Velocity & Varity, The Fourth Vi \Y
types of data base, using marketing data base for marketing inteiligence, ways to gather consumer data.
9 hours __\

alue. Elements of data base,

Module -4 Applications of Marketing Research
Rescarch, Business-1o-Business Market

Applications of Marketing Rescarch: Introduction, Consumer Market
istribution Research, Advertising

Research, Product Research, Pricing Research, Motivational Research, D

Research, Media rescarch, Sales Analysis and Forecasting.
Live project & Assignment: Agriculture Marketing or B2B marketing
9 hours |

benefits of predictive models and

Module -5 Predictive analysis
Meaning of predictive analysis, how good are models at predictive behavior,
ance of predictive model,

applications of pr;dictivc ar}alysis. rt;aping the benefits, avoiding the pitfalls, import
process of predictive analytics. Predictive Analytics, Data Mining and Big Data_ Myths, Misconceptions and
7 hours l

Methods by Steven Finlay.
Module - 6 Product Rescarch

Product Rescarch- Analysis of Diffusion of products, Adoption decisions, Product - services tradeoffs, cvaluating

prototypes, Luxury and Lifestyle products.
Live project: New Product adoption

Course outcomes:

The student should be able to:
Comprehend the objectives of Market research & its application in solving marketing problems.

1.

2. Appreciate the use of different data collection methods, sampling design techniques, measurement methods
to analyze the data.

Generalize and interpret the data with the help of various measurement techniques.

3.
4. To understand the emergence of new trends in research.
Practical Component:
e  Choose 5 successful products or services and identify the insight behind them through a field survey.
e Do acomprehensive essay on the difference between consumers vs. trade vs. Competition insights & how

best to exploit them.
e  Take 5 recent digital innovations like twitter or face book and identify the insights,
e  Running case with real data Dell, Comprehensive critical thinking case Baskin-Robbins.
o  Data Analysis case with real data IBM.

Page 43 of 123




I

PO3

—_—
X
X
& |

Question
The SEE

pnpgr Pattern;

Question Paper wil]
€ question Paper

Each fy]] question rks.

Each fu]) question wj

The students will ha

one to seven

be set for 100 marks and th
Will have § fy1; questions

€ marks scored will be proportionately reduced to 60,
is for 2¢ mai

arrying equal marks,

Name of the Author/s

Publisher Name Edition and
——— year
1 Marketing Research-

1 : An Applied Naresh K Malhotra &
Orientation

Pearson 7" Edition
g SatyaBhushan Dash
? | Marketing Analyiics Using e Ajithab Dash Sage publications | 2019
3 Essentials of Marketing Rescarch

William G Zikmund ot al | Cengage Learning | 7/c
4 Marketing Research V Kumar

Sage Publications 1/e, 2015
Reference Books -

1

Market Research: Text and cases

Rajendra Nargundkar Mc Graw Hill 3" Edition
2 The Effective Use of Market Robin J Bim Viva 4" Edition
Research: How to drive and focug
better business decisions
3 Marketing Research: Methodological | Gilbert A Churchill & 8" Edition
Foundations Dawan Lacobuccj
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HUMAN RESOURCE SPECTALISATION COURSES

4 N i S o N
Counse Code RECRUITMENT AND SELECTIO

20MBAHR303 CIE Marks o

_ 3:0:2 19, Ly =
Credits ke =
Course Objectives

1. The student will be able 1o recite the theories and various steps involved in Recruitment and Selection

2. € student will be able 1o describe and explain in her/his own words, the relevance and importance of

Recruitmen and Selection in the Organization
3. The student will be able to a

h Pply and solve the workplace problems through Recruitment and Selection
Intervention

4. The student wi) be able to classify and cate

adopted by Organization related 10 Recryj
5. The student will be

framework for solvi
6. The srudcm will be able 10 design and develop an oniginal framework and framework in dealing with the
roblems in the or. anization,
Module-1 Workforce pla
Concept of Work,
Millennials; Types of
and Its Benefits; Strat

gorize in differentiating between the best method to be
tment and Selection

able 1o compare and contrast different

approaches of Recruitment and Selection
ng the complex issues and problems

nning and Recruitment Analytics
Organisation’s Work and Jobs;
Millennial; The Evolution of W
cgic Issues 1n Recruitment; Wh

9 hours
Miliennials at the work place; Key Characteristics of
ork Structure; Organising the Work; Strategic Job Redesign
at make Bad Recruitment; Overview of the Hiring Process;

Module -2 Job

Analysis, Job Description and Job Design 9 hours
Identify the Job o E

fy xamine; Determine Appropnate Information Sources and Collect Job-Related Data; Job
Description; C ompete:

| 7 acy and Competency lce Berg Model; Why Competency Based Recruitment; Sources of
Recruitment; Different steps of job search: Motivational Job Specifica

) tion; Creation of Functional Specification;
Creation of Behavioural Specification; Employer branding; Social Media; Job Design.
Module -3 Job Evaluation

7 hours
The Job Evaluation Process; Obtain Job KSAOQs, Qualifications, Working Conditions, and Essential Duties;
Examine Compensable Factors Usi i ighti ion Method; Determine Overall Job Value;
Hay Group—Pioncer in Job Evaluation; Determining Compensation using Job Evaluation Data: Legal and
Ethical Considerations for Job Evaluation: Onlj

ne Salary Survey.
Module -4 Selection and Interview Strategy 9 hours
Interview Strategy and Process: Millennials shaping the Recruitment landscape in the organizations; Strategics
for recruiting and selecting Generation Y into the workforce Develo i

Centre's; Simulations.

Module -5 Testing and Assessment 9 hours

Testing in Occupational Selection; Test related to Assessment of Know
Assessment; The Birkman method and MBTI®R comparison; FIRO-B; Ho
Non-Interviewing Methods; Graphology;
Assessment; Administration of Te

ledge, Skills, and Abilities; Personality

nesty and Integrity Assessment; Various
Skills Assessment; Games and Group Activity for Leadership
sts and Assessments; Key Interviewer Skills.

Module -6 Making the Hire; Assessment of Candidate and Job Fit 7 hours

Unique Recruitment strategies: Biodata and Application Forms; Implications of Using Social Media Content in

Hiring Decisions; Background Checks; Reference Checks; Pre-employment Testing; Making a Job Offer;
Transitioning from Job Candidate to Employee; Induction; Placement.

Course outcomes:
At the end of the course the student will be able to:

1. Gain the practical insight of various principles and practices of recruitment and selection.

2. Acquire knowledge of latest conceptual framework wsed in recruitment and selection process and
procedure applied in various industries.
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3. Mustrate the Application of recruitment and selection tools and techniques in various se
4. Develop a

hi anagem I sment, analyse the
. ater undcmanding about strategies for workforce planning and assessm y
P Cnng Management system followed in various industrics.

ractical omponent:

* Design and Job Advert

isement and Calculate the Cost; Paper Print mode; Social Media formalities.
* Meeta Manager ( which €ver stream ), interact and design and JD for that role.
®* MecetHR Manager / O

cer, and ask Best 10 [

¢ nterview Questions they ask during Candidate interaction,
®* VisitHR d artment, and take part on shortlisting/ Scrutiny the CV.

CO-ro MAPPING
—_— :

PO
co
PO1 | PO2 PO3 | PO4 | POS
CO1 X
Co2 X X
[ cos X X
CO4 X X X
Question Paper pattern:

The SEE question Paper will be set
*  The question paper will ha
*  Each full question is for 20 marks.
*  Each full question will have sub question covering all the topics under a Module.
e Th

¢ students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.,

*__ 100 percent theory in the SEE,

Textbooks

SI Title of the book Name of the Publisher Name Edition and
No Author/s year
1 How to Recruit, Incentives and Retain | Rohtak

Sage Publications 2019
Millennials,

2 Recruitment and Selection- Strategies | Carrie A. Picardi Sage Publication 2019
for Workforce Planning & Assessment
3 Human Resource Management R. C. Sharma Sage Publication 2019
Reference Books .
1 Human Resource Management: Amitabha Sengupta Sage Publication 2018
2 Leadership: Theory and Practices Peter G. Northouse Sage Publication /e, 2016

India Pvt. Ltd

3 Performance Management and T.VRao

Response Books 2004
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RETAIL MANAGEMENT 40
20MBAMM306 CIE Marks 60
302 SEE Marks
04 Exam Hours 03

Course Objectives

;'T-l? Provide an understanding of the concepts, techniques and approaches in Sales Management

3.']' ocmphmzc'on the Sales Manager's problems and dilemmas.

4-_]_(; ?ii:f]op skills for gcnc!faling. evaluating and selecting sales strategics. .

S-T hi o ur}dersmnd,ng of the contemporary retail management, issues, strategies and trends.
-To highlight the iMportance of retailing and its role in the success of modern business.

6.To acclimatize wigh the insights of retailin  key activities and relationships.
Modu‘ll&l Sales Management 7 hours
Meaning, Persona] Selling, the sales management process Emerging Trends in Sales Management, Qualitics and

f%cspr_ms]bllirie.s of a sales manager, Selling skills & selling strategies: selling and buying styles, selling
Situations, sellin skills, sellin rocess.

Module -2 Management of Sales Territory & Sales Quota 7 hours

: size, designing, sales quota, procedure for sales quota. Types of sales quota, Methods of
setting quota. Recruilmcnland s ’ ini .
selection of sales force Training of sales force.
oedule 3 Retail Managemeng - a0l

e - Management 10 hours
nroduction and Perspectives on Retailing World of Retailing, Retail management, introduction, meaning,
charactcnsucs, S

e mergence of organizations of retajling - Types of Retailers (Retail Formats) - Multichannel
Retailing -Customer Buying Behaviour g o :

Retailing - C ) » role of retailing, trends in retailing, FDI in Retail - Problems of Indian
1€ - furrent Scenario. Assi nment: History and current trends including Indian retail FDI Policy.
blOdlﬂH Sett 14

ing up Retail organization 10 hours

Size ar_xd space a_Ilogation, location strategy, factors Affecting the location of Retail, Retail location Research and
Techniques, Objectlve§ of Good store Design. Retail Market Strategy - Financial Strategy Human Resource
Management, Information Systems and supply chain management & Logistics.

Store Layout and Space Planning: Types of Layouts, role of Visual Merchandiser, Visual Merchandising

Centers, Sto_rc Record and Accounting System, Coding System, Materia| Handling in Steres, Management of
modern retails stores.

Assignment: Merchandise Planning and Category Management, Mall Management-key aspects

Module -5 Retail Pricing 9 hours

Retail Pricing: Factors influencing retail pricing, Retail pricing strategies, Retail promotion
strategies

responding to a retail Audit, problems in conducting a retail audit
Retail Analytics Case Study: Customer A nalytics at Big Basket,

Module - 6 Internationalization of Retailing 7 hours

Evolution of International Retailing, Motives of International Retailing, International Retail Environment —
Socio-Cultural, Economic, Political, Legal, Technological and issues in international retailing,

Course Outcomes:

1.Career development in the field of sales

2.Management of sales

3.Find out the contemporary retail management, issues, and strategies.

4.Evaluate the recent trends in retailing and its impact in the success of modern business.

5.Relate store management and visual merchandising practices for effective retailing.

Practical Component: ) o ]

e Interview a salesperson in a retail store and write a brief report about what they like and dislike ab_out their
jobs, their salary, travelling allowances, sales quotas, why they chose a sales career, and what does it take to
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Succeed in thig Profession.

* Gotog kirana Store g

camed ¢) pricing policies - are discounts given? d) Service - personal or impersonal? Ete

.Go 1o at leag three Kirang stores in your neighbourhood (around 2 kms) and disc
IMportance of location, pri

and compare 1hys with the approximate
Customer defaults jp, Payment? Does e
Ask your friends if they w
roadside vendor as agains
uying behavior also dep
selling?
Student cap gy
and ong day
u;smute is op

ould buy certain goods like
ta regular shop. Group the

end on the personality of the individual doing the buying? Or
[ ] 5 . . .
ke a Presentation on any product or the services of student choice, coverin
work exposure towards merchandising

: of brands
nd a supermarket and compare the following: a) store arrangement b) No

uss with them the

eing. credit policy, ete, Wiy percentages of goods are sold ‘loose” in cach Io'c:':::l:
income range of the customers? What are the relailer's lu:scs wh
make up for it by increasing his prices to other customers? "
groceries, vegetables, socks, mubflg, pens etc from the
products into low risk and high ri

sk ones. Docs this
the onc doing the

g sclling strategics

in any big retail outlets of respective places where

.~ S Operating, Rypy] colleges can send the students to the city nearby to observe the merchandising
Planning in retaj| outlets and 1o make a small report.

— - CO-PO MAPPING
i co PO
PO P03 PO3 P04 P05
col X X
CO2 X X X
| 3] X = X

Question Paper patterp;

|

The SEE question paper wil| pe set for 100 marks ang the marks score
The question Paper will have § fy]

L]
*  Each full question js for 20 marks,

*  Each full question wi|] have sub question covering all the topics under a Module,
*  The students will have to answer five full qu

: estions; selecting four full question from
one to seven and question number eight j

§ compulsory,
* 100 perecent theory in the SEE.
Texbooks

questions carrying equal marks,

d will be proportionately reduced to 60,

question number

1 | Sales & Distribution Tapan K. Panda & Sunil 6/e, Oxford
Management dev, University Press
2 Managing of Sales Force Spiro Stanton Rich TMH
3 Sales Management Charles M. Futrel]
4 Retail Management Levy &Weitz McGraw Hill Latest Edition
5 Retail Management Chetan Bajaj Oxford University
3 Retail Management-A Global Dr.Harjit Singh S.Chand Reprint 2018
Perspective: Text and Cases
Reference Books 7
Sales & Distribution Gupta S. L Excel Books 2010
e 2 Retail Marketing Management | Dravid Gilbert, Pearson Latest Edition
- Education
(= 3 Retail Management: A Strategic | Barry Berman, Joel R Pearson Latest Edition
} Approach Evans Education

20f Engg. &
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AGRI BUSINESS MARKETING =
20MBAMMA405 CIE Marks
3:0:0 SEE Marks 60

Exam Hours 03

Course Objectives
1. To provide a conéc
Indian context.

2. Tocreate awareness about
marketing in rural context.

13\1 To familiarize with the special problems related to sales in rural markets.
odule-1Tntroduction to Indiag Rural Marketing 7 hours

S o q 1 . . =

e:‘,gz of mr.al marketing, concepts, classification of raral markets, rural vs. urban markets. Rural marketing
atte nn:f:m_ Population, qecupation pattern, income generation, location of rural population, expenditure
i teracy level, lang distribution, land use pattern, irrigation, development programs, infrastructure

facv .. - . . . .. . i
: 1huzs. rural credit Institutions, rural retail outlets, print media in rural arcas, rural areas requirement, rural
emand and rural market Index, problems in rural marketing,

Module -2 Rural Consumer behaviour

Consumer buying behaviour model
Factors, Economijc Factors, Political
Occupation and Inc

Ptual understanding on the Rural Marketing with special reference to

the applicability of the concepts, techniques and processes of

7 hours

s, Factors affecting Consumer Behaviour, Social factors, Technological
Factors, Characteristics of Rural consumer-Age and Stages of the Life cycle,
ome, Economic circumstances, Lifestyle, Personality and Brand Belief, Information Search
Diffu oy valuation, Rise of Consumcrism', Consumer Buying Process, Opinion Leadership Process,

sion of Innovation, Brand Loyalty. 60 Researching Rural Market: Sensitizing rural market, Research design-

reference fra_mc. Resear.ch approach, Diffusion of innovation, Development studies, PRA approach, The need for
PRA, Sampling, Operational aspects of data collection.

Module -3 Rural Marketing of FMCG's 7 hours

Rural Marketing of FMCG's: Indian FMCG industry, characteristics of Indian FMCG sector, Challenges in the

FMCG industry, Rural Marketing of FMCG's: Select case studies Rural Marketing of Consumer durables: Issues
related to consumer durables in th

marketing strategies for banking services.
Module -4 Marketing of agricultural inputs

5 hours

Indian tractor industry: A brief overview, Challenges for Indian tractor industry, factors suggesting better future
prospects for tractor industry, marketing strategies for tractor industry Fertilizer industry in India: Marketing of
fertilizer industry, classification of fertilizer industry, Challenges for marketing of fertilizer industry, marketing
strategies for fertilizer industry.

Module -5 Marketing of agricultural products

7 hours

Profiling of Indian agricultural produces marketing, challenges in marketing of agricultural produce, Strategies to
promote marketing of agricultural produce. Corporate sector in agri-business: Reasons for increased interest of
corporate sector in agribusiness, opportunities in the agri-business, benefits of corporate driven agri-business
system involvement of corporate sector in agri-business.

Module - 6 Distribution and Communication Strategy 7 hours

Distribution Strategy: Introduction Accessing Rural Markets, Coverage Status in Rural Markets, Channels of
Distribution, Evolution of Rural Distribution Systems- Wholesaling, Rural Retail System, Vans, Rural Mobile
Traders: The last Mile Distribution, Haats/Shandies, Public Distribution System, Co-operative Societies
Behaviour of the Channel, Prevalent Rural Distribution Models- Distribution Models of FMCG Companies,
Distribution Model of Durable Companies, Distribution of fake products, Emerging Distribution Models-
Corporate ~SHG Linkage, Satellite Distribution, Syndicated Distribution, ITC's Distribution Model, Petrol pumps
and Extension counters. . o .
Communication strategy: Challenges in Rural Communication, A view of Co;nm_umcanon.Prgcess, Developing
Effective- Profiling the Target Audience, Determining communication objectives, designing the message,

selecting the communication channels, deciding the promotion mix, Creating advertisement for rural audiences
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rural media- Mass medj

— i f the
a, Non-Conventj i ized media, Rural Media: The importance o
tWo-step flow of communicatie entional Media, Personalized me

; n Medi i dia innovation, Influence of Consumer
Behaviour o Communication s siea. T o8 The Media Model, Medi

Live P : Visi trategies.
roject: Visit a Rural santhe in village setting (Producer market) and submit a report
Course outcomes:

Atthe end of the ¢o
1. Highlight the characteristics of Indjan rural markets and describe the differences between rural and the urban
economy,

Analyze.the roadblocks of Indian rura] market and advocate solutions for the problems of rural markets.
Emphasize the dlf\“erent Strategies adopted by Indian companies for rural markets.

5pply the strategies to be adopted for influencing the rural consumers.

Factical Components:

urse the student wil| be able to:

TAeN

Visit to the various Micro Finance Institutes, who extend their services in catering
rural market.

*  Visit _to a village and understand the mar
functioning part of the rural markets,

* Students should come up with new product designing with the rural marketing mix 4

As (Awareness, Acceptability, Adaptability and Affordability).
Students can do a su

fVey on corporate farming and its effect on income of the rural
farmer. .

ket structure and also understand the

CO-PO MAPPING

PO
co
PO1 | PO2 | PO3 [ PO4 POS
CO1 X X
co2 X X
Co3 X X X
Co4 X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and
* The question paper will have 8 full questions
¢ Each full question is for 20 marks.
¢ Each full question will have sub question covering all the topics under a Module,

¢ The students will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.

* 100 percent theory in SEE.

the marks scored will be proportionately reduced to 60.
carrying equal marks.

Textbooks
S1 Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Rural Marketing Pradeep Kashyap& Biztantra. 2108
2 Rural marketing: Challenges and Dinesh Kumar & Punam | SAGE 2017
OpportModuleies Gupta .
3 Rural Marketing Gopal Swamy T. P Vikas Publishing 2108

Reference Books
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Dogra T™MH 2018
Rural Markcting &KarminderGhuman
Sanal Kumar Velayudhan | Response 2014
Agri Publication
gnicultural Marketing In India Acharya O dIB . TG
; DEAN
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- ¢ NAGEMENT
INTERNATIONAL HUMAN RESOURCES MA B Marks

SEE Marks
Exam Hours

Fourse Objectives [ loping&n
: . O'rléaili:glci::‘will be able to describe and Identify the application of THRM in managing o deveopme

} ? 2. .Thc studc_nl will be able o describe and explain in her/his own words, the relevance and importance of IHRM
5 ;?h ?ntn::jgmg and developing an Organisation i i

4. The :t:dcnt Will be able to apply and solve the workplace problems involving International issues

: ent will be able 1o classify and categorise different Laws related to IHRM

} - The s(u‘_jcnl will be able to create and reconstruct HRM System to be adopted in the Organisation rered
I i Internationa) employees .
. The student will be able 1o appraise and judge the practical applicability of various strategy and approaches in

| managing International Organisation

N Module-1 Introduction e

: IP»}lcamng and Definition IHRM: Evolution, Challenges, Objectives, IHRM Versus Single Nation-centric HRM

Iz : TRM: {\pproachc;s Emergence of Global HR Manager IiIRM;Culture and Cross-Cultural Ma_nagcrpcnt:
_ ntroduction, Srudies on culture in management Positivist views: ‘Culture and values’ Interpretive views:

‘Culture and meanings® Critical views: “Culture and power”; Comparative Human Resource Management -
Globalisation and HRM, The importance of context, Differences in HRM practice; Approaches to International
Human Resource Management - Review of ITHRM approaches, The concept of HRM, Are THRM models

applicable to other contexts? What factors affect HRM approaches internationally? What are the implications of
change for IHRM approaches?

Module -2 IHRM Policies and Practices - Part A 7 hours
Managing Knowledge in Multinational Firms: Introduction, Different types of knowledge, Factors influencing
knowledge sharing How to stimulate knowledge sharing Gaining access to external knowledge, Knowledge
retention From the management of knowledge to innovation

Training and Development: Developing Global Leaders and Expatriates

Training and Development: Domestic Versus International Organisations International Training Management:
Basic Concepts and Models Leadership Training and Development in International Organisations Technology in
International Training Management.
module -3 IHRM Policies and Practices - Part B 7 hours
Global Performance Management
Introduction, Key components of PMSs Factors affecting PMSs Culture and PMSs, PMSs in six leading
economies: China, India, Japan, South Korea, UK and USA, PMS for expatriates
™ Total Rewards in the International Context
Recap: differentiating between PCNs, TCNs and HCNs Introduction: the current state of total rewards
Complexities faced by IHR managers, International total rewards objectives for the MNC Newer forms of
international assignments, Key components of global total rewards programs. Approaches to international
compensation Repatriation issues, International trends in global total rewards.

MOdule -4 International Assignments And Employment Practices 5 hours
Introduction Staffing policies, Motives for international transfers, Alternative forms of international assignments.
The international assignment process Dimensions of international assignment success
Multinational Companies and the Host Country Environment Introduction, Varieties of host country
environments, Sustainability of divergent, employment arrangements Understanding how MNCs act in diverse
host country, environments Host country effects on IHRM practices of MNC subsidiaries

I Module -5 Employment Practices 7 hours

i

Regulation and Multinational Corporations: The Changing Context of Global Employment Relations . _
Importance of regulation and political context, Political agendas to de-regulate, Political and institutional drivers
of de-regulation, Problems with de-regulation in a global context. Human Resource Management‘in Cross-Border
Mergers and Acquisitions. Cultural differences and cross-border M&A performance, Managing cross-border
integration: the HRM implications.
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tional Culture

: - Internd
Module - 6 Diversity Management and CSR : —tices and discourses: I je's Four, CU'“_‘F‘,“
Equal opportunities, Diversity Management, Work-life bal?ncc.l\?odcls of Culture, .llofS{C‘ q- Edgar Schemn's
tion, | Dimensions, uinn's Model

Management: Model Organisational Culture and lfmovn(_k)b‘:'s Nine Cultura o ’
SimeEons, TImmpSEa; ¥ Seved (Gl Dlmcnsmns'hnlcidcr's Culturc Model, Camceron jonal Culture in

. jsat o
Model of Culture Deal and Kennedy's Culture Model, SCModcl of Culture, Profile of O[jﬁ?lr;‘sand Sustainability

of Culture Charles Handy's Model of Culture Denison’s ocial Responsi
International Organizations Managing International Cul@rc- Corp(.)r:f:f: Slmcmalion-’ll labour standards.
through Ethical HRM practices. Ethics and corporate social res onsibill

Course Qutcomes: : cepts lobally. .
1. Gain conceptual knowledge and practical experience in understanding ||1cll}jé;°,: T‘E'N%S and HCN's.
2. Comprehend and ¢orrelate the strategic approaches to HR aspects nm'ongs !
3. Develop knowledge and apply the concepts of HR in Sl(_)bﬂl perspective lysing the impact of
4. Have a better insight of HR concepts, policies and practices by critically analy

contemporary issues globally.
Practical Components: cr.
e Avisitto (;)rganisation and interact with HR Manager and list out the ro]_cs played by HR manss
*  Meet Recruitment Manager and ask- 10 questions one asks during Interview. loyees; basis of training
*  Meet Training and Development Manager and list out various training given to employces;
program; Need analysis.
*  Visitany Service Organisation and observe HR functions; List them.

CO-PO MAPPING

PO
Co
PO1 PO2 | PO3 | PO4 ros
Col X X X
Cco2 X X X
C0o3 X X X
CO4 X X X X

Question paper pattern: '
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

e The question paper will have 8 full questions carrying equal marks.

¢  Each full question is for 20 marks.

e Each full question will have sub question covering all the topics under a Module.

¢ The students will have to answer five full questions; sclecting four full question from question number
one to seven and question number eight is compulsory.

e 100 percent theory in the SEE.

Textbooks
SI Title of the book Name of the Author/s Publisher Name Edition and
No year
1 International  Human  Resource | Srinivas R. Kandula Sage Publication 2018
Management India Pvt, Ltd.
2 International Human Resource Anne-Wil Harzing, Sage Publication 4/e, 2015
Management Ashly H. Pinnington India Pvt. Ltd.
3 Diversity at Wo‘rk ‘Arthur P Brief Cambridge 2008
: University Press
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Reference Books 5 blicﬂ‘m 2014
: re I'u
] Strategic Human Resource Gary Rees, Paul E. Sl ?:(?iﬂ pwvt. Ltd.
Management; An International
Perspective I
- 2019
blication
2 Global Talent Management: An Sonal Minocha and Dean f:gﬁi [;’L\l/: Ltd.
Integrated Approach Hristov
— 2011
n lication
3 International Human Resource Annc-Wil Harzing, Ashly ls:g: l;,l:}: ll.td.
Management Pinnington
o | Ty b
aeinees Administrauon
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- Toexplain the role of!echnology in supply chain planning, visibility, and exccution.
Module-1 Supply Chain

anc managing uncertainty in Supply Chain, (Bullwhip Effect)
| .Impact of uncenainties. Case Study

e b i it i o e St st st

LOGISTICS AND SUPPLY CHAIN MANAGEMENT
20MBAMM402 CIE Marks 40

3:0:0 SEE Marks 60
Exam Hours 03

Course Objectives
- To understand the b
O understand the ¢

- To provide insights i

Nowvhswr
o
=]
-
c
]
=%
1]
5
= B
T2
o
&
=
-1
o
w
5
=
Z
=,
=]

7 hours

- historical perspective, essential features, decision

Definitt W, supply chain framework, key issues in SCM and benefits.

man:;:;’:n:r;d scope of Logistics. Elements of Logistics, types, incremental value delivery through Logistics
- 'Anovations in Supply Chai . Estimati o in

Case Study. PPly Chain. Estimating customer demand, forecasting in Supply Chain

Module

Concept, significance ang ke
Y challenges. S f SCM
phases - process vi e e e

-2 Warehouse Management System

Warehousmg ~ Scope, primary functions, E
Le‘ayout Design, criterig. Warehouse Manage
Distribution Managemen, Designing
distribution, design r

7 hours

fficient Warehouse Management. Types of Warehouse, Warchouse
ment System,

the distribution network

, Tole of distribution, factors influencing

, network design in the supply chain, factors

istri -_Case Study

= 7 hours
Concept, vanous costs associated with in\'entory, EOQ, buffer stock, lead time reduction, reorder point / re-order
level fixation, ABC analysis, SDE/VED Analysis. Goals, need, impact of inventory management on business
pcrl‘"opnanc'e. Types of Inventory, Alternative approach for classification of inventories, components of inventory
dcms‘mm, Invenlory cost management, business Tesponse to stock out, replenishment of inventory, material
fequirements planning,

Dealing with demand ‘uncertainty in Supply Chain-

Module -4 Transportation

Module -5 Logistics Management

7 hours
Logistics of part of SCM, logistics costs, logistics i

in logistics, distribution and warehousi
Management, CPFRP, customer service, expected cost of stock outs.
Recent Issues in SCM: Role of computer/ IT in supply chain management, CRM Vs SCM, Benchmarking

concept, features and implementation, outsourcing — basic concepts, value addition in SCM.
Case Study '

Module - 6 International Logistics 7 hours

Logistics and Environment, Methods and tools facilitating International Logistics, challenges, Integrated Supply
Chain and Logistics Value Chain, Supply Chain Security Initiatives in the USA, Logistics Industry in India,

Sourcing Decisions in Global SCM- Logistics, trends, Key issues in Global sourcing, Factors influencing
Outsourcing. Performance Management in Supply Chain introduction. Case Study
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Course outcomes:

The student should be able to:

- Demonstrate knowledge of the funct
2. Torelate con

ions of logistics and supply chain management.
Cepls and activities of

0 rel: the supply chain to acteal organizations.

3. Highlight the role of technology in logistics and supply chain management.
Evaluate cases for effective supply chain management and its implementation,

Practical Components;

. Sn_:dcms are expected to choose any four India
drivers of the Supply chain and submit a report, i

Students should vist different logistics companies and understand the services provided by them and submit

a report.

Students should identify any product/service a

. nd study the type of distribution system used and understand
the reason for using that particular type and present it in the class,
Students should identi

_ fy the various types of IT applications employed by Indian Organizations in their
Supply chain

n Organizations and study their supply chain in terms of

CO-PO MAPPING

PO

co

PO1 | PO2 [ro3 PO4 | POS
Co1 X
co:r | X X X
COo3 X X
CO4 X X

Question paper pattern:

The SEE question paper will be set for 10

0 marks and the marks scor
L ]

The question paper will have 8§ ful
Each full question is for 20 marks

*  Each full question will have sub question covering all the topics under a Module.

* The students will have to answer five full questions; selecting four full
one to seven and question number eight is compulsory.

* 100 percent theory in SEE

ed will be proportionately reduced to 60,
1 questions carrying equal marks,

question from question number

Textbooks
S1 Title of the book Name of the Author/s Publisher Name Edition and
No year
1 A Logistic approach to Supply Coyle, Bardi, Cengage Learning | Latest edition
Chain Management Longley
2 Integrated Supply Chain and | Rajat K. Baisya Sage 2020
Logistics Management
3 Supply Chain Management- Text Janat Shah Pearson Latest edition
and Cases
4 Supply Chain Management- Sunil Chopra, Peter Pearson Latest edition
Strategy, Planning and Operation Meindl, D.V Kalra
5 Marketing Channels Anne Coughlan, Anderson,
Stern and El-Ansary
Reference Books
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i \ The Box [ Mare Levinson | \ —\
\ Essentials of Supply Chain \ Michaacl H Hugos \ \ J
Manacement — 5™ Editon l

3 Logistics and Supply Chain l Martin Christopher \ FT Publlshlvﬁ \ 4-h Edition J
4 Supply chain Logistics Management \ Donald J Bowersox, \ Mc Graw Hi |
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ST — T T A
s e T N i S A i A - Wil s Wl o = 5

[ Course Code ORGANISATIONAL CHANGE AND DEVELOPMENT
Teaching Hours/Week (L 20MBAHR404 CIE Marks
Credits TP 3:0:0

03

Ic"#'l‘f Objectives
- The stud i .
2. The st:d::i ::1:: Ee able to describe and Identify the application of vari
OC/D interv b ki able to describe and explain in her/his own words,
3. The student cntion to be adopted in the Organisation ) tion
4. The studC?lt ‘\:ﬂtll t[))c able to apply and improve the workplace effectivencss through various oC/D lnlcr\/‘ffilnl?hc
S Organisation ill be able to classify and categorise different OC/D practices and intervention followe
. The stud . ) i
. Organis a:.z‘nm" be able to create and reconstruct OC/D intervention and process required to manage the
am;: student will be able to appraise and judge the practical applicability of various OC/D intervention, process
N practices to be followed in the Organisation
odule-1 Changing Organisations S oot

S;l:*iu;:nfnfcst}zilf-‘cenmry Organisation, Defining Organisational Change,

Four Types of Srccsﬂ Dr!"'mg Change Today, The Implications of Worldwid

Change Initiato rganisational Change, Planned Changes and Intended Results,

Becomi rs, Change Implementers, Change Facilitators, Change Recipients, .
ng a Successful Change Leader, Application of Lewin’s Model of Change, OD Practitioners.

7 hours

ous OC/D framework -
the relevance and importance of vario

The Roots of Organisation Change,
e Trends for Change Management,
Organisation Change Roles,
The Requirements for

t“‘ 3 -

i Module -2 Building and Energising the Need for Change

i - i A .

i gggamsmol-.s as Systems, Levels and Characteristics of Organisational Change, Models of Organisational

[lt Changc, Systems Theory and Social Construction Approaches, Developing a Knowledge for the Need for

|8 ps ange, S‘?C’k Out and Make Sense of Internal - External Data, The Organisations’ Readiness for Change,

figee=s reating Awareness of the Need for Change, Factors That Block People From Recognising the Need for Change,

i Creating a Powerful Vision for Change, The Difference Between an Organisational Vision and a Change Vision.
Module -3 Measuring Change: Designing Effective Control Systems 7 hours

Using C(_)nlrol Processes to Facilitate Change, Selecting and Deploying Measures, Use Measures that Lead to
{( Challenging but Achievable Goals, Use Measures and Controls that are Perceived as Fair and Appropriate,
k Ensure Accurate Data, Control Systems and Change Management, Controls During Design and Early Stages of
? the Change Project, Measurement Tools to use in Change Process, Strategy Maps, The Balanced Scorecard, Risk
i B E:_Lposur; Calculator, Organisational Change Agent, Orienting Yourself to Organisation Change, Data Gathering,
—_— Diagnosis and Feedback.
Module -4 Models of Change 7 hours
P Kurt ’Lewm's Three-step Model (1950-1952), Six-box Model of Marvin Weisbord, The McKinsey 7-S Model,
Huse's Model of Planned Organizational Change, Action Research Model, David Nadler and Michael Tushman
Modei‘ , Porras and Silvers Model (1991), The Burke-Litwin Causal Model, John Kotter's Eight-step Theory ,
Orgamz?tional Intelligence Model (2004), Managing Change with ADKAR Model, Integrated Model of Change,
F,‘ompanson and Critical Analysis of Change Models Plan the Work, Selecting the Correct Path, Engage Others
in Action Planning, Working the Plan Ethically and Adaptively, Developing a Communication Plan, Key
Principles in Communicating for Change, Transition Management. Ensure Alignment in Your Action Planning,
Action Planning Tools: 1) To-Do Lists; 2) Responsibility Charting; 3) Contingency Planning; 4) Surveys and
Survey Feedback;5) Project Planning and Critical Path Methods;6) Force Field and Stakeholder Analysis;
7) Leverage Analysis and 8) Other Change-Management Tools.

e Module -5 Organisation Development(OD)
Concept of O D, History of O D, OD in India, OD Activities, Values, Beliefs and Assumptions of OD,

Laboratory Training and T-Groups Action Research and Survey Feedback, Employee Involvement,
Organisational Culture, Reengineering Organisational Learning, Organisational Effectiveness and Employee
Engagement, Defining Values, Values Important to the OD Practitioner, Core Values of O D, Changes to OD

Values, Values Statement of O D, Ethical Issues of OD.
Module — 6 OD Practitioner and Consulting Process 7 hours

7T hours
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Consulting

Changing Workforce Dem i i Tare of Work, The
ographics, Changing Natur " o Developmen

Consull}ng. Consulting Model, OD Practitioners, The Organis ]
C?nsulnng Process and Action Rescarch, Data Gathering - Data Gathering Mcl
With Data Gathering, Diagnosis and Feedback, assessment, Ethical Jssucs e
OD Intervention-Team Interventions, Quality, Performance Management, ©
Coaching, Mentoring, 360 Feedback, Carcer Planning and Development. MR
Health, OD Association in India.
Course Outcomes:

OD proces

1. Gain conceptual insight of change management models,
pects in private an

lement changes in t
f OD consultant.

hods and

ses and interventions.
d public scctors inl

§. Develop the understanding of OD to apply OD as
4. Analyse the too!s and techniques available to imp
. Handle the OD interventions by analysing the role 0

and Types of

Relationship A

{ Consulting Prol¢

Diagnosis and
ommunication 11

i isational
and Acquisitions Organisation

ndia.

he organization environ

layed by op/C

The OD

proccss,

Practical Components:
* A visit to Organisation and interact with OD and Change Manager and list out the roles P
manager. . nd Devclopmcnt
A~ ° ilii‘:sand Interact with OD and Change Manager and ask- 10 questions related to Change 2
- .
*  Meet OD and Change Manager and list out various OC/D Intervention practised and how they impact (he
- Organisational Growth hange
o Visit Organisation and Interact with Employees in the organisation and discuss Culture Impact on Chang
process and how it can be managed.
CO-PO MAPPING
PO
co
— PO1 PO2 | PO3 |PO4 PO5
co1 X X
CO2 X X X X
Cco3 X X X
CO4 X X X
Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.
e The question paper will have 8 full questions carrying equal marks.
e  Each full question is for 20 marks.
) e Each full question will have sub question covering all the topics under 2 Module.
= e The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

¢ 100 percent theory in the SEE.
ﬁ' extbooks
Si Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Change Management and | Ratan Raina SAGE Texts 2018
== Organisational Development
2 Organisational Change- An Action- Gene Deszca, Cynthia SAGE Publications, 2019
Oriented Toolkit Ingols, Tupper F. Inc
Cawsey
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g;gcamsatmn Development: The Donald L. Anderson Sage Publication 2/e, 2
e | C<2ding Organisational India Pvt. Ltd.

ange

Reference Books L’——’—_‘

L
1 — —r3013 |
Organisation Development Donald L. Anderson SAGE South Asia 2013

5 E——
Toolkit for Organisational Change T. F. Cawsey, Gene SAGE Text 2007
Deszca
3 —
8:ga.nfsat50n Development and Donald L. Andersonand | SAGE Publications 1/e,2014
ganisational Change Tupper F. Cawsey
-

|
|

—

'
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ORGANISATIONAL LEADERSHIP 40
3 ks
20 CIE Mar
MBAHR401 SEE Marks 60

3:0:0
03 Exam lHours 03

1. . _ . '

i-i;he :r(u)dent Will be able to describe and Identify the application of Leadership styles and practices followed
rganisation

- smi:nt Will be able to describe and explain in her/his own words, the relevance and importance of

3. .‘;.:: (;ltl:d ndc.rship practices and style followed in the Organisation ' .
& o sden: \w_llll l;)e able to apply and solve the workplace problems through Leadership I"'“C“‘;cfl sl
: cnt will be able ¢, i ies di i tices and styles followed 1
Organisation o classify and categories different Leadership practi y
5. The st-ude.m will be able to create and reconstruct Leadership required to manage the Human Resources in the
Organisation
6. The student will be able to appraise and judge the practical applicability of Leadership practices followed in

%
Module-1 Introduction 5 hours

_(rfoqci;,)l of Leadership, Ways of Conceptualizing Leadership, Definition and Components, Leadership Described,
Tait Versus Process Leadership, Assigned Versus Emergent Leadership. Leadership and Power, Leadership and

Coercion, Leadership and Management.

Module -2 Mode] of Leadership - Part A

Trait Approach

Description, !ntelligence, Self-Confidence, Determination, Integrity, Sociability, Five-Factor Personality Model
and Leadcrsh.J;?. Fmotioml Intelligence, How Does the Trait Approach Work?

Strengths, Criticisms, Application, Case Studies, Leadership Instrument

Skills Approach
Description, Three-Skill Approach, Technical Skill, Human Skill, Conceptual Skill, Summary of the Three-Skill

App_roach, Skills Model, Competencies, Individual Attributes, Leadership, Outcomes, Career Experiences,
En_v;rpnmenta.l Influences, Summary of the Skills Model, How Does the Skillg Approach Work? Strengths,
Criticisms, Application, Case Studies, Leadership Instrument

Behavioral Approach
Description, The Ohio State Studies, The University of Michigan Studies, Blake and Mouton’s Managerial

(Leaders.hip) Grid, Authority~Compliance (9,1), Country-Club Management (1,9) Impoverished Management
(1.1), Middle-of-the-Road Management (5,5), Team Management (9,9), Paternalism/Maternalism, Opportunism,
How Does the Behavioral Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership
Instrument

Situational Approach
Description, Leadership Styles, Development Levels, How Does the Situational Approach Work? Strengths,

Criticisms, Application, Case Studies, Leadership Instrument
| Module -3 Model of Leadership - Part B

Path-Goal Theory
Description, Leader Behaviors, Directive Leadership, Supportive Leadership, Participative Leadership,

Achievement-Oriented Leadership, Follower Characteristics, Task Characteristics How Does Path-Goal Theory
Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument
Leader-Member Exchange Theory

Description, Early Studies, Later Studies, Leadership Making, How Does LMX Theory Work? Strengths,
Criticisms, Application, Case Studies, Leadership Instrument

Transformational Leadership
Description, Transformational Leadership Defined, Transformational Leadership and Charisma, A Model of

Transformational Leadership, Transformational Leadership Factors, Transactional Leadership Factors, Non-
leadership Factor, Other Transformational Perspectives Bennis and Nanus, Kouzes and Posner, How Does the
Transformational Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument

7 hours

7 hours

Authentic Leadership :
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Description, Authentig Leadership Defined, Approaches 1o Authentic L

eadership, Practical Approach,

et lication, Case
Theoretical Approach, How Does Authentic Leadership Theory Work? Strengths, Criticisms, App

Studies, Leadership Instrument

I‘s_\‘ch.od-_\'nlmlc Approach

{:fscrrpll(wn. The Clinical Paradigm, History of the Psychodynamic Approach, Key Concep!
ithin the Psychodynamic Approach,

-I‘. F_ncus on the Inner Theatre

g. l-fvclm on the Leader-Follower Relationships

‘n;;ml Defense Mechanisms, M irroring and Idealizing, Identification With the Aggressor

-, Pocus on the Shadow Side of Leadership Narcissism

l}:::\:;.:m: the Psychodynamic Approach Work? Strengths, Criticisms, Application, Casc Studies, Leadership
strumen

Module -4 Leadershi Instrument 7 hours

scription, Culture Defined, Related Concepts, Ethnocentrism, Prejudice, Dimensions of Cultun_:. Uncma_ln!y
A\Uldgnce‘ Power Distance, Institutional  Collectivism, In-Group, Collectivism, Gender Egalitarianism,
Asscnn'c:}ess. Future Orientation, Performance Orientation, Humane Orientation, Clusters of World‘Cullure's.
Characteristics of Clusters, Anglo, Confucian Asia, Eastern Europe, Germanic Europe, Latin America, Latin
Europe, Middle East, Nordic Europe, Southern Asia, Sub-Saharan Africa, Leadership Behavior anc! Culture,
Cluster; Eastern Furope Leadership Profile, Latin America Leadership Profile, Latin Europe Leadership Profile,
Confucian Asia Leadership Profile, Nordic Europe Leadership Profile, Anglo Leadership Profile, Sub-Saharan
Africa Leadership Profile, Southern Asia Leadership Profile, Germanic Europe Leadership Profile, Middle East
Leadgrship Profile, Universally Desirable and Undesirable Leadership Attributes, Strengths, Criticisms,
Application, Case Studies on Leadership Instrument
| Module -5 Ethical Leadership 7 hours
Description, Ethics Defined ;Level 1. Preconventional Morality ;Level 2. Conventional Morality; ]
Level 3. Postconventional Morality; Ethical Theories, Centrality of Ethics to Leadership, Heifetz’s Perspective on
Ethical Leadership; Burns's Perspective on Ethical Leadership, The Dark Side of Leadership, Principles of
Ethical Leadership, Ethical Leaders Respect Others, Ethical Leaders Serve Others, Ethical Leaders Are Just,
Ethical Leaders Are Honest. Ethical Leaders Build CommModuley, Strengths, Criticisms, Application, Case
Studies, Leadership Instrument.
Module — 6 Leadership Practices 7 hours

s and Dynamics

Select Case of Successful Leadership Practices; TATA Group; Reliance; Infosys; WIPRO; and Organisations

which are listed as Fortune Companies. Survey Report analysis of NHRD; NIPM; CII; FICCI; Conference Board;
CCL - Centre of Creative Leadership. .

Course Qutcomes:

1. Understand the fundamental concepts and principles, theories of Organizational Leadership.

2. Analyze the organizational leadership style, approaches and traits, its impact on the followers by using
leadership theories and instruments.

3. Developing better insight in understanding the leadership traits that influence them to work effectively in

group.

4. Demonstrate their ability to apply of their knowledge in organizational leadership.

Practical Components;

®  Meet any Leader- Organisation or Academic and ask 10 questions related to Leadership. Than analysis the

type of leadership style adopted.

e Meet 4-5 Leaders from different roles and compare - contrast the different style son leadership.

*  Meet Gender specific leaders and try analysing who makes the best leader in which type of set-up.
Note: Faculty can either identify the organizations/ leaders/job profile or students can be allowed to choose
the same.
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Question paper pattern: , ; ly reduced to 60.
The SEE question Paper will be sct for 100 marks and the marks scored will be proportionately
*  The question Paper will have 8 full questions carrying equal marks.
L *  Each full question is for 20 marks. ) Module
b} *  Each full question will have sub question covering all the topics under a Mo li'o.n from question number
'I:I"' *  The students will have to answer five full questions; selecting four full questi
i one to seven and question number eight is compulsory.
E * 100 percent theory in the SEE.
N Textbooks F e
F-.:‘ S Title of the book Name of the Author/s Publisher Name Edi yl::r
No
[ 1 Leadership: Theory and Practices | Peter G. Northouse Sage Publication 7le,2016
i Leadership for Organisations : m
E’" 2 Management: Leading People and Gary Dessler Prentice Hall 20
. Gatines
B Organisations in the 21st Century ‘ _ o
3 Charismatic Leadership in Jay A. Conger, Rabindra | Sage Publications
5 Organisations N. Kanungo
15 Reference Books
!' .
; 1 Leadership: Theory and Practice Peter G. Northouse Sage 2010
2 Management: Leading People and Gary Dessler Prentice Hall 2001
1 Organisations in the 2]st Century
4y - =
I 3 The Leadership Code: Five Rules to Dave Ulrich, Norm Harvard Business | 2008
! Lead Smallwood, Kate Pres
; Sweetman
' far s 4 Leadership for Organisations David A. Waldman, Sage Publications 2019
iijr- Charles O'Reilly
F;rl
' -‘
L .
P
|
i
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20MBAHRA402 CIE Marks 48
3:0:0 SEE Marks 6
03 Exam Hours 03

fOUrse Objectives

€ student wil| be able to descri i icats i rk
2. Th : 0 describe and Identify the application of various PG and 1E framewo .
PGCaSnt:iem will be able o describe and explain in her/his own words, the relevance and importance of various
3. The s Eto be adopted in the Organisation-
4. The sty dectrl:t ‘:’],l;lbe able to apply and improve the workplace effectiveness through various PG and 1E :
5 Organisation Vill be able to classify and categorise different PG and IE practices and to be followed in the
- The stu i i i
Organis?x:inotnwm be able to create and reconstruct Leadership required to manage the Human Resources in the
6. The student will be gp| i i
eto . . T ; ractices to be
followed in the Organteat :ppmlse and _]udrge the practical applicability of various PG and IE p

Module-1 Dynamics of Personal Grm\.m' T

l[i)g;lrarlmcs of Personal Growth Meaning, nature and scope of personal growth. Self-awareness and sell-esteem,
d do ;S’ i roles and organisational roles, role clarity and role boundaries. Ego states- Id, ego and super ego

and defense mechanism, Developing a self-improvement plan.

Module -2 Interpersonal Trust Thours

Op enness, confidentiality, blind spot and unknown part of personality. Self-disclosure, seeking feedback, seli-
reflection and practicing new behaviors. Discovering facets of interpersonal trust through Johari Window.
Module -3 Understanding Human Personality and Neuro Functioning 7 hours
P ersqnalnty theories, Carl Jung's theory of personality types and Myers Briggs Type Indicator test (MBTI), Trait
theor_les- Guilford Peogut, PF 16 and Type A and B, Emotional intelligence. Basic functions of mind: Creativity
and innovation. Blocks to creativity. Creativity processes and tools- convergent and divergent thinking. Six
thinking Hats, Neuro Linguistic Programming,

Module 4 Attitudes, Beliefs, Values and their impact on Behaviour 7 hours

Personal change meaning, nature and requisites. Social adjustments and habit formation. Locus of control, Habits
of personal effectiveness. Seven habits of highly effective people.

Module -5 9 hours
ln_terpcrsona] relations and personal growth: Interpersonal needs for openness, inclusion and control.
Discovering the interpersonal orientation through FIRO-B. Conflict resolution and negotiation, time management
and honouring the commitments

Module - 6 Transactional Analysis 9 hours
Ego states, types of transactions and time structuring. Life position, scripts and games; T-group sensitivity
training, encounter groups, appreciative enquiry and group relations conference (students may go through three
days personal growth lab for experiential learning)

Course Outcomes:

1. Have in-depth understanding the various personality traits which promotes personal growth,

2. Analyze the concepts of human personality, behaviour and functioning of mind

3. Leamn and apply the psychometrics tests in understanding the personality traits.

4. Develop the greater insight of self, and others through various theories and prepare the developmental plan
for interpersonal effectiveness.

Practical Components:

Students are expected to conduct an in-depth study about various personality traits & TA and submit a detailed

report. ‘
Students must undergo psychometric test like MBTI, FIRO-B, Big Five etc, conduct SWOT analysis and

prepare a personal growth plan based on the results

Ask the individual students to seek multisource feedback about their interpersonal effectivenes§ from peers,
teachers, and parents; understand and reflect the feedback and prepare a development plan for interpersonal
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eflectiveness,

her personal growth.

* Discuss a Johari Window case in the class to identify how

* Organize a workshop on MBTI for the students to know their type an

dents.
*_Organize a Neuro linguistic programming workshop for the participation of all HR stu

CO-PO MAPPING

PO
CO
PO1 PO2 PO3 | PO4 POS
CO1 X X
CO2 X X X X
CO3 X X X
CO4 X X X X

nd to understand the type d

Question paper pattern:

e Each full question is for 20 marks.

e Each full question will have sub question covering all the topics under a Module.
e The students will have to answer five full questions; selecting four full question
one to seven and question number eight is compulsory.

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduce

*  The question paper will have 8 full questions carrying equal marks.

note
it can help each individual student 10 prof

ynamics.

from question number

his/

d to 60.

e 100 percent theory in the SEE.

Textbooks
| Title ofthe book Name of the Author/s Publisher Name Edition and
| No year
1 Organisational Behaviour: Fuman | John W, Newstromand | Tata McGraw Hill 11/e, 2003
Behaviour at work Keith Davis
2 Human Relations in organisations Robert N. Lussier Mec- Graw Hill 6fe
Education
Development of Management Skills | Whetten & Cameron PHI e
4 Competency Mapping Assessment Naik G. P IIHRM 2010
and Growth
! Reference Books
l | Understanding OB Udai Pareek Oxford University
Press
’T I Theories of Personality Calvin S Hall Wiley India Pvt. 4fe
Ltd
3 Seven habits of highly effective Stephen R Covey Pocket Books.
people
[7 I Training in interpersonal Skills Stephen Robbins Pearson Education

1

e

Binis stratin

Hation
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Objective

To expose the Students'
study of an issue / problem in the area of specialization.
General Guidelines

PR407
GUIDELINES FOR 6 WEEK PROJECT WORK 20MBA

(BETWEEN 3RD AND 4TH SEMESTER MBA
PROJECT REPORT ks
Course Code [ 20MBAPR407 e k
SEE Marks
, g;O:IZ Exam Hours

-depth

’ X 8 ke up an in
to understand the working of the organization/company / industry and take up

s W SEE but before
The project work shall be for a period of 6 weeks immediately after the completion of 3§

the commencement of the 4 semester classes. {1 the students
The Course code of the project report shall be 20MBAPR407 and shall be compulsory for a

opting for all specializations, 4th ester
Gball _ th sem

The University shall receive 2 copies of project reports prior to the commen_cemcnt o the'll intimation

examination, Copies of the project report should be sent to the concerned Regional Office with

to the Registrar (Evaluation).

By keeping the business trend in the present scenario, university has given an option t(f the students ta
select the research problem either from business organization or they can carry out the project on freelance
basis subject to the approval of department committee.

It is the total Tesponsibility of the internal guide to monitor the freelance project.

In case, business problem selected from a Company, no two students of an institute shall work on the same
problem in the same organization.

The student shall seek the guidance of the internal guide on a continuous basis, and the guide shall give a
certificate to the effect that the candidate has worked satisfactorily under his/her guidance.

On completion of the project work, student shall prepare a report with the following format.

The Project report shall be prepared using word processor viz. MS Word with New Times Roman, 12 font

size,

All the reports shall be printed in the A4 size |
The report shall be hard bound facing sheet of ro
year of admission (spiral binding not permitted).
A certificate by the guide, HOD and Head of the institutio

project by the student to be enclosed.
An undertaking by the student to the effect that the work is independently carried out by him/her,
if applicable (if its Freelance project, certificate is not required and

r successful completion).

margin on all the sides.
yal blue color indicating the title of college and month &

n indicating the bonafide performance of the

The certificate from the organization
Internal guide can issue a certificate fo

Acknowledgement
Executive Summary .
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Schedule to be follawtd before commencement of Project

{
"

#
d
j

g

z—

4
i
K
|

| —

| Activity Timcline

[ Remarks

ation OR identifics

: aniz
identifics an organ ; 1.
ally ide according to his/her interes

Udcnllf)lng the organization First week

Problem identification

Student individu
roblem for his/her stud

1is W ro cc( (I’l(lCS, l)l’SCUSSlo"
.

/IIC interc {s arc discl“sc(l “ll I' J g
r intcrcs!

jtable design for the research

Problem statement Second
Research Design week

i ide on su
with Internal Guide to deci

i objcctives -
“psis® & formulating the 1 oxceution

[ Synopsis Preparation Third week

Preparation of S L iho synopsis with the detaile

Presentation of Synopsis '\;),::':‘

i :a.
de and HOD who will review and may

The student will prese s
j res!
h modification of C. Reject for

plan to the Internal Guide
Approve b, Approve wil

l Approval Status S,lx-ll]? ]:vfck

synopsis /

i jally give
The approval status is submitted to ll,O[? who will officially &
concurrence for the execution of the Pro ect

Synopsis: Three page hard copy to be submitted to the HOD with the signatures 'ol'th’c Gu de an
] and External Guide (if applica ).
crature about the

ide and the student

LPngc 1 [ Title. Contact Address of student- with details of Interna

f Articles / Lit

l Page 2 I

Short introduction with objectives and summary (300 words). Review 0
topic with source of information.

[_Page 3 [ Time Activity Chart.

Schedule to be followed during Preject work

Remarks

] Time

sine s and the

[ Activity

Understanding  Structure, Culture and | First week 50l
of Project | problems of the organization.

functions of the organization /identifying
of business problem from the Industry
from the literature study

Student should understand products/service

Preparation of Research design and
Research instrument for data collection

2nd week
of Project

Discussion with the guide for finalization of research
design and instrument in his/her domain and present the

same to the guide. (First Presentation).

Data collection

3rd week
of Project

Date collected to be edited, coded, tabulated ar.Jd
presented to the guide for suggestions for analysis.
(Second Presentation).

Analysis and finalization of report

4th & 5th | Students must use appropriate and latest statistical tools
| week of

project

and techniques for analyzing the data. (It is must to use
of Statistical Package whose result should be shown in

the report) (Third Presentation).

Submission of Report

6th week Final Report should be submitted to the University
of Project

before one week of the commencement of theory
examination.
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Project Report Evaluation,

Interny) evaluation wi|| be done by the intemal guide.

: . , iated institute
Externy) Valuation shall pe done by a faculty member of other institute drawn from VTU affilia

With minimum of 10 years experience.

d / Presentation: A viva-voce examination shall be conducted at the respective Institution where a

Student is expected 1o give a presentation of his/ her work.

The viva ~Voce examination wil| be conducted by the respective HOD / Senior Professor of the dc?mmcm
and an expert drawn from the VTU affiliated institutes with minimum of 10 years of experience as
appointed by the Uni\'crsi(y.

Project work carrics 100 marks consisting of 40 marks for internal marks by the internal guide, avc'ra.gc of
30 marks from both internal and external evaluation and 30 marks for viva-voce examination. Minimum
Passing marks of the Project work is 50% in each of the components such as Internal Marks, report
evaluation ang Viva-voce examination.

Format of the Project report shall be prepared using the word processor viz., MS Word, Times New Roman
font ‘sized 12 o 4 Page layout of A4 size with linch margin all sides (1.5inch on left side) and 1.5 line
Spacing. The Project report shall not exceed 100 pages.

Submission of Report: Students should submit the Project Report in electronic data form only, in PDF file
(Un-editab]e Format) to the Institute. The Institute in turn shall submit all the CD’s of their students along
with a consolidated master list as per specialization containing USN, Name of the student, and Title of the
Report to Registrar Evaluation) one week before the commencement of the Theory Examinations or as per
notification given for this purpose.

Plagiarism: Plagiarism is considered as academically fraudulent, and an offence against University
academic discipline. The University considers plagiarism to be a major offence, and subject to the
comective procedures. It js compulsory for the student to get the plagiarism check done before submission
of the project report. Plagiarism of up to 259 is allowed in the project work and report should consist 75%
of original content/work.

Publication of Research Findings: Students are expected to present their research findings in Seminars/
Conferences/ Technical/ Management Fests or publish their research work in Journals in association with

their Internal Guide, Appropriate Weightage should be given to this in the internal evaluation as well as in
the viva voce examination of the project report.

Contents of the Project Report

L]

Cover page
Certificate from the Organization (scanned copy if applicable)

Certificate from the guide, HOD and Head of the Institution (scanned copy) indicating bonafide
performance of Project by the student

Declaration by the student (scanned copy)
Acknowledgement

Table of contents

List of tables and graphs

Executive summary

Chapter 1: Introduction

Introduction, Industry profile and company profile; Promoters, vision, Mission & Quality Policy. Products / services

profile areas of operation, infrastructure facilities, competitor’s information, SWOT Analysis, Future growth and

prospects and Financial Statement

Chapter 2: Conceptual background and Literature review

Theoretical background of the study, Literature review with research gap (with minimum 20 literature reviews).
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Chapter 3: Research Design 10gY- Hypotheses,

ch methodo
Statement of the problem, Need for the study, Objectives, Scope of the study, Rescar
Limitations, Chapter scheme.

Chapter 4: Analysis and Interpretation its obtained by the using
Analysis and interpretation of the data- collected with relevant tables and graphs. Resulls

statistical tools must be included.

Chapter 5: Findings, Conclusion and Suggestions

Summary of findings, Conclusion and Suggestions / Recommendations
Bibliography: Books, Articles names, ctc. to be mentioned as per APA style.

Annexures: Relevant to the project such as figures, graphs, photographs etc.,

and Dual Specializations)

Rubrics for Project Work (Common to core
[SLNo ] lj’articulars( Marks Allotted
Internal Assessment by the Guide- Based on three Presentations 40
by Students
Report Evaluation by the Guide & External Examiner Average of
2 the marks awarded by the two Examiners shall be the final 30
evaluation marks for the Dissertation.
3 Viva-Voce Examination to be conducted by the Guide and an 30
External examiner from the Industry/ Institute (Joint Evaluation)
Total 100
Rubrics for Project Evaluation and Viva voce Examination
A. Internal Assessment by the Guide- Based on three Presentations by Students
L SL No Aspects Marks Allotted
l 1 First Presentation 5
L 2 Second Presentation 5
’ 3 l Third Presentation 5
; ’ 4 ! Introduction and Methodology 5
N I 5 Industry and Company Profile 5
i [ 6 Theoretical background of study S
| [ 7 Data analysis and interpretation S
’ 8 Summary of findings, suggestions and conclusion 5
- l Total 40
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B. Report
Examjners shall be the

Evaluntion

final evaluation marks for the Dissertation.

i , d by the two
by the Guide & External Examiner. Average of the marks awarded by

(s Allotted
Aspects .

lnlroduction & Relevance of the project

Conceptua] background and literature review

Rescarch design

Analysis ang interpretation

Summary of findings, suggestions and conclusion

Total

30

Xamination to pe conducted by the HOD/ Guide and an External examiner from the

Communicalion skills

Subject knowledge

Objectives of the study and Methodology

Analysis using statistica] tools and statistical packages

Findings and appropriate suggestions

Formats for Project Report and Evaluation

Format of Cover Page

Format of certificate by Company/Institution or from both
Format of Declaration Page

Format of Contents

Format of List of Tables and Charts

Format of Bibliography

Format for Internal Evaluation, Externa] Evaluation and Viva voce

. & Technology
225

Marks
Allotted

5

5

5

5

5

5
Total 30

=
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(Title of the Report)

Submittcd by

(Student Name)
(USN)

Submitted to
VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAVI
Im partial fulfillment of the requirements for the award of the degree of
MASTER OF BUSINESS ADMIN]STRATION

Under the guidance of

“_11‘\ \j m EXTERNAL GUIDE
(Name & Designation) (Name & Designation)
- (Institute Logo)
Department of MBA

(Institute Name with Address)
(Month & Year of submission)
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CERTIFICATE

nafide student of Master of Busincss
Technological University, P :
of (Name of the Guide), In partial
tion of Visvesvarayd

This is to certify

Administration that (Name of the Student) bearing USN (xxxx), is a bo

T course of the Insti i i

Project DirS: nstitute (Batch), affiliated to Visvesvaraya

flfllmens of 1 -1 iUe of Repor)"is prepared by Himvher under the guidance ini

Technologi ¢ requirements for the award of the degree of Master of Business Administra
gical University, Belagavi Karnataka.

Signat .
ORI e G Signature of HOD Signature of Principal

DECLARATION o )
LI.S tudent Name), hefeby declare that the Project report entitled “(Title)"” with reference to —(Or_gamzanon with
piace) prepz.xred by me under the guidance of (Guide Name), faculty of M.B.A Department, (lnsututc_name) an‘d
external assistance by (External Guide Name, Designation and Organization). T also declare that this Project wo_rk is
lO‘WA{d_s lhe_ partial fulfillment of the university Regulations for the award of degrec of Master of Business
Adx.mmstranol] by Visvesvaraya Technological Univgmiw. Belgaum. 1 have undergone 2 summer project for a
L OfTweI.VC weeks. | further declare that this Project is based on the original study undertaken by me and has
not been submitted for the award of any degree/diploma from any other University / Institution.

Signature of the Student

Place:
Date:
v Table of Contents
SLNo Contents Page No’s. J
Executive Summary ‘]
Chapter-1 Introduction ‘ OOOOXXX XX J
Chapter-2 Industry and Company profile - \ XXOOOOOXXXX 4\
Chapter-3 Theoretical Background of the Study \ XX { J
Chapter-4 Data Analysis and interpretation \ XXXXXXXXXXX
Chapter-5 Summary of Findings, suggestions and Conclusion ‘ XXXXXXXXXXX
Bibliography
Annexures J
List of Tables
SL.No Particulars \ Page No’s. “
1 Table showing ABC Analysis | XXXXX i
2 Table showing FSN Analysis | XXXXX ]
3 Table showing EOQ | XXXXX |
4 Table showing stock of Raw materials | XXXXX 1
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List of Figurcs/ Charts/ Graphs

Page No’s.
Particulars XXXX

Graph showing ABC Analysis )}EXXXX
Graph showing FSN Analysis XXXXX
Graph showing EOQ XXXXX
Gl:ah showing stock of Raw materials

BOOKs; BIBLIOGRAPHY

Name of the Author, Title of i it f Publication.

ARTICLES. » ltle of the Book, Name of the Publisher, Edition, year o

Name of the Author,

Title of the arti Number, Year, Page Number (pp).
WEBLIOGRAPHY ¢ article, Name of the Journal, Volume/lssue Nu

Name of the Author, Title of the article, Retrieved on dd/mm/yyyy from URL.

MARKS SHEET FORMATS
sed on three Presentations by Students

Visvesvaraya Technological University
Marks Sheet for MBA Project Work (20MBAPR407)

1. Internal Assessment by the Guide- Ba

Name of the College: College Code:
Internal Marks Allocation for Project Work (20MBAPR407)
SL No Aspects Marks Allotted
1 First Presentation ' 5
2 Second Presentation 5
3 Third Presentation 5
4 Introduction and Methodology 5
5 Industry and Company Profile 5
6 Theoretical background of study 5
7 Data analysis and interpretation 5
8 Summary of findings, suggestions and conclusion 5
Total 40
Marks Sheet
i USN 1 | 2| 3| 4 5 6 7 8 | Total
No
1
2
3
) -
5

Signature of the Internal Guide with Name, Address & Date

Note:
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ubject internal marks

demand.

¢ sent along with the other §
al guide after

tInstitution for vcriﬁcu!ionl nnlmcm
be uploaded to VTU by llcr e ) iR o
{ the mark sheet dow_n

ith the remuneration bill.

1. Total Internal Evaluation Marks of the Project report should b
and the abave marks sheet should be maintaincd by the Departmen
2. Total Intemal Evaluation Marks of the Project report should
thomugh cvaluation of the project report and the copy 0

maintained in the department as well as sent to VTU along W

Joaded nftc

Jed by the two

arks_nwa

xamincrs shall be the final evaluat ke . .

/isvesvaraya hno al Uply '
tarks Sheet for MBA Project Work (20MBAPR407

Name of the College: College Code:
External Evaluation Marks Allocation for Project Work (20MBAPR407)
L SL No [ Aspects Marks Allotted
f L 1 Introduction & Relevance of the project e
;Ei ’ 2 Conceptual background and literature review .
§ " 3 Rescarch design 2
g, B 4 Analysis and interpretation 10
| 5 Summary of findings, suggestions and conclusion 3
i Total 30
' Marks Sheet
S } USN 1 2 3 4 5 Total
[ 1]
[ 2 ]
[ 3 ]
2t [ 4 ]
[ 5 |
Not Signature of External Examiner with affiliation
"~ ote:
1. Total External Evaluation Marks of the Project report should be uploaded to VTU by the External examiner
appointed by VTU after thorough evaluation of the project report and the copy of the mark sheet downloaded after
- the entry must be sent to VTU along with the remuneration bill.

——— 3. Viva-Voce Examination to be conducted by the HOD/ Guide and an External examiner from the Industrv/

Institute (Joint Evaluation)
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Dammmnt e SRR

X\:nmc of the College:

College Code:
VA voce Marks Allocation for Project Work (20MBAPR407)

) VTU.)
(Viva voce conducted by HHOD/Internal Guide and an Expert from

Marks
’-\F\k
SL No Aspects Allotted
S 5
1 Presentation skills :
— ] 5
2 Communication skills
— 5
3 Subject knowledge
— : 5
4 Objectives of the study and Methodology
— | — 5
5 Analysis using statistical tools and statistical packages
1 5
6 Findings and appropriate suggestions
— 30
Total
Marks Sheet
SL : 5 6 Total
, USN 1 2 3 4
No
1
2
j 3
iy 4
®i 5 .
A )
Ep . . o
i;_ Signature of Internal Exam Signature of External E xaminer with affiliation
'v-: Note: Marks may be finalized based on the joint evaluation by internal examiner and External examiner.
1

e

‘ sV
| |
Ei
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