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Module -3 Performance Management and A

Objectives of Performance Managemen, Performance Management ang Performance Appraisal, Commeon
Problems with Performance Appraisals, Performance Management Process, Types of Performance Rating
Systems, Future of Performance Management.

Compensation and Benefits

Factors Affecting HR Planning, Benefis of
Orecasting, Attributes of an Effective HR P]anning, Barriers to
allenges for HR, Process of J i

raisal

9 hours

Introduction, Definitions, Tota) Compensation, Tota) Rew
External Factors, Internal Factors, Establis
Industrial Relations

Decent Workplace: International Labor Organisation, Industrial Relations, The
Approaches of Industrial Relations Systems, The Actors in Industrial Rel
Relations and Human Resource Management.

Employment Relations - The Definition, Traditional Employment Relations, Actors in the Fray: Role-

ards System, Forms of Pay, Theories of Compensation,
hing Pay Rates, Employee Benefits.

Objectives of Industrial Relations,
ations, Indian Context, Industrial

taking,

The New Frameworks for Employment Relations, The Future of Employee Relations.

m:::dule -4 Human Resource Management in Smal and Medium Enterprises 9 hours

Resource Management in SMEs, Factors Influencing the Adoption of Human Resource Management Practices in
SMEs, Future of Human Resource. Management in SMEs.
: i i tor ‘
source Management in the Service Sec o "
llul:da'::nl-t:;l The Emergence of the Services Sector, Implications for_Human ilesource, hlganagecﬂe'lil;[: ::;: ";e;l;
g“;f unr:t:s i]erwcen Services Sector and the Manufacturing Sector, Difference in Human Resour
iffere;
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* 100 percent theory in the SEE
1L Textbooks
‘ == __———_____-%.________________
Sl Title of the book Name of the Author/s Publisher Name Edition and
No year
1 Human  Resource Management: | R_C, Sharma, Nipun Sag_e Publication | 2019
Theory and Practi ces, Sharma Endla Pvt. L,
2 Human Resource Management: Amitabha Sengupta Sage Publication 2019
Concepts India Pvt. Ltd.
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The HR Answer Book: An Shawn Smith and AMACOM
Indispensable Guide for Managers Rebecea Mazin
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Performance Management and T.V.Rao 2004
Appraisal Systems HR Tools for
Global Competitiveness 2016
Human Resource Management Appasaba L.V #nd College Book
' Kadakol AM House 7]
¥ Human Resource Management V.S.P Rao
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‘ INTERNATIONAL HUMAN RESOURCES MANAGEMENT

| Course Code [ 2OMBANIAYY " CIE Mk 4
| Teaching Hours/Week (1L71:9) 300 I MMarke 4
Foram Hours b3

Credits 01

Course Objectives
1. The student will he able 1o describe and Identify the application of THEM in manaying 204 devclaping an

Organisation

2. The student will be able 1o describe and explain in her/his own words, the relevance and importiance of 1Y
i managing and developing an Organisation

1. The student will be able 1o apply and solve the workplace problems invalving Intesnational s ues

4. The student will be able 1o classify and categarive different Laves related v [P

5. The student will be able 10 create and reconstruct M System to be adopted sn the COrpanication relziol i,
International employecs

6. The student will be able to appraise and judge the practical applicability of various strateyy and spprezenes i

managing International Organisation
7 hours

Module-1 Introduction '
Meaning and Definition THRM: Evolution, Challenges, Objectives, IHRM Yersus Single Nation-centrie HiPMA

IHRM  Approaches Emergence of Global HR Manager THRM;Culture and  Cron-Culturs] Manzgement-
Introduction. Studics on culture in management Positivist views: ‘Culture and valucs’ Interpretive vicws:
Culture and meanings” Critical views: ‘Culture and power”; Comparative Human Peswource Management -
Globalisation and HRM, The importance of context, Differencey in HRM practice; fpprosche, o Internationz]
Human Resource Management - Review of IHRM approaches, The concept of HEM, Are THEM models
applicable 1 other contexts? What factors affect HRM approaches internationally? What arc the implications of

change for IHRM approaches?
" Module -2 IHRM Policies and Practices - Part A 7 hours |
" Manzging Knowledge in Multinational Firms: Introduction, Different types of knowledge, Factors influencing

knowledge sharing How to stimulate knowledge sharing Gaining access to external knowledge, Knowledge

retention From the management of knowledge to innovation

Traming and Development: Developing Global Leaders and Expatriates

Training and Development: Domestic Versus International Organisations Internationsl Training Mznzgement:

Basic Concepts, and Models Leadership Training and Development in International Organisations Technology in

International Training Management, ) ) ]
Module -3 IHRM Policies and Practices - Part B 7 7 hours

Olobal Performance Management

Introduction, ¥ey components of PMSs Factors affecting PMSs Culture and PMSs, PMSs in siz leading

ceomomien: China, India, Japan, South Korea, UK and USA, PMS for cxpatriatey

Towal Pewards in the International Context

Pecap: differentiating between PCNy, TCNy and HCNg Introduction: the current state of total rewards

Complerties faced by 11 managers, International total rewards objectives for the MNC Newer forms of

mtermational avipnments, ¥.ey components of global total rewards programs. Approaches to international
| compensition Repatriation issucs, International trends in global total rewards,
 Module -4 International Assignments And Employment Practices

!"""’J“’f""" Statfing policicy, Motives for international transfers, Alternative forms of international assignments.

’IJI}:;CI";’:‘:,,:‘M-”[)”?l w.ifyqncnl process l)imcmiqnh o!'intcma‘limml assignment success

' mal - Companics and the Host Country  Environment  Introduction, Varictics of host country
- environments, Sutainability of divergent, cmployment arrangements Understanding how MNCs act in diverse
| host country, environiments, Host country effects on IMRM practices of MNC subsidiarics,

Module -5 Employment Practices

5 hours

7 hours

;'r;gula‘!:r.n and Multinational Corporations: [ he Changing Context of Global Employment Relations

Meroo Vot /‘, ok /) uu:n,y,glalﬂm na global context. Hurmnan [esource Management in Cross-Border
pere and Acquisitions, Cultural differcnicen and cross-border M&A performance, Managing cross-border

itegration: the HiEM snplications. o
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[ Module — 6 Diversity Management and CSR 7 hours

Equal opportunities, Diversity Management, Work-life balance: practices and discourses: International Culture
Management: Model Organisational Culture and Innovation, Models of Culture, Hofstede's Four, Cultural
Dimensions, Trompenaar’s Seven Cultural Dimensions, Globe's Nine Cultural Dimensions, Edgar Schein’s
Model of Culture Deal and Kennedy's Culture Model, Schneider’s Culture Model, Cameron and Quinn’s Model
of Culture Charles Handy’s Model of Culture Denison's Model of Culture, Profile of Organisational Culture in
International Organizations Managing Intemational Culture. Corporate Social Responsibility and Sustainability
through Ethical HRM practices. Ethics and corporate social responsibility International labour standards.

Course Outcomes: '

Gain conceptual knowledge and practical experience in understanding the HR concepts globally.
Comprehend and correlate the strategic approaches to HR aspects amongst PCN's, TCN's and HCN''s.
Develop knowledge and apply the concepts of HR in global perspective

Have a better insight of HR concepts. policies and practices by critically analysing the impact of

:tssutu»-

contemporary issues globally.

Practical Components:
A visit to Organisation and interact with HR Manager and list out the roles played by HR manager.

Meet Recruitment Manager and ask- 10 questions one asks during Interview.
Meet Training and Development Manager and list out various training given to employees; basis of training

L]
program: Need analysis.
Visit anv Service Organisation and observe HR functions; List them.

CO-PO MAPPING
PO -
co
PO1 PO2 | PO3 | PO4 POS
CO1 X X X
C0o2 X X X
CO3 X X X
C0o4 X X . X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

e The question paper will have 8 filll questions carrying equal marks.

e Each full question is for 20 marks.
Each full question will have sub question covering all the topics under a Module.

The smdents will have to answer five full questions; selecting four full question from question number
one to seven and question number eight is compulsory.
¢ 100 percent theory in the SEE.

Textbooks
Sl Title of the book Name of the Author/s Publisher Name Edition and
No year
1 International  Human  Resource | Srinivas R. Kandula Sage Publication 2018
Maznagement India Pvt. Ltd.

2 International Human Resource Anne-Wil Harzing, Sage Publication 4/e, 2015
‘ Management Ashly H. Pinnington India Pvt. Ltd.
|

3 | Diversity at Work Arthur P Brief Cambridge 2008
: - University Press
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Reference Books

Strategic Human Resource
Management: An International
Perspective

Global Talent Management; An
Integrated Approach

International THuman Resource
Management

Gnry Reen, Paul 10, Smith

Sonal Minocha and Dean
Hristov

Anne-Wil Harzing, Ashly
Pinnington

Sage Publication
India Pyt [ 4

Sape Publication
India Pvi, 1 1o,

Sage Publication
India Pyt. [td,

2014

2019

2011
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B ~ ORGANISATIONAL CHANGE AND DEVELOPMENT

Course Code - 20MBAHRA404 CTI Marks 40
Teaching Hours/Wecek (L:T:P) 3:0:0 SE Marks 60
Credits 03 Loxam Hours 03

B

Course Objocti\'esi
1. The student will be able to descrbe and Tdentify the application of various OC/D framework

The student will be able to describe and explain m her/his own words, the relevance and importance of various

L.

OC/D intervention to be adopted n the Organisation
The student will be able to apply and improve the workplace effectiveness through various OC/D Intervention
The student will be able to classify and categorise different OC/D practices and intervention  followed in the

Organisation
. The student will be able to create and reconstruct OC/D intervention and process required to manage the

n

Organisation
6. The student will be able to appraise and judge the practical applicability of various OC/D intervention, process

and practices to be followed in the Organisation

Module-1 Changing Organisations 5 hours

Nature of ZIst Century Organisation, Defining Organisational Change, The Roots of Organisation Change,
Environmental Forces. Driving Change Today, The Implications of Worldwide Trends for Change Management,
Four Types of Organisational Change, Planned Changes and Intended Results, Organisation Change Roles,
Change Imitiators. Change Implementers, Change Facilitators, Change Recipients, The Requirements for
Becoming a Successful Change Leader, Application of Lewin’s Model of Change, OD Practitioners.

Module -2 Building and Energising the Need for Change 7 hours

Organisations as Systems, Levels and Characteristics of Organisational Change, Models of Organisational
Change. Systems Theory and Social Construction Approaches, Developing a Knowledge for the Need for
Change. Seek Out and Make Sense of Internal - External Data, The Organisations’ Readiness for Change,
Creating Awareness of the Need for Change, Factors That Block People From Recognising the Need for Change,
Creating a Powerful Vision for Change, The Difference Between an Organisational Vision and a Change Vision.

Module -3 Measuring Change: Designing Effective Control Systems 7 hours

Using Control Processes to Facilitate Change, Selecting and Deploying Measures, Use Measures that Lead to
Challenging but Achievable Goals, Use Measures and Controls that are Perceived as Fair and Appropriate,
Ensure Accurate Data, Control Systems and Change Management, Controls During Design and Early Stages of
the Change Project, Measurement Tools to use in Change Process, Strategy Maps, The Balanced Scorecard, Risk
Exposure Calculator, Organisational Change Agent, Orienting Yourself to Organisation Change, Data Gathering,

Diagnosis and Feedback.

Module -4 Models of Change 7 hours

| Kurt Lewin’s Three-step Model ( 1950-1952), Six-box Model of Marvin Weisbord, The McKinsey 7-S Model,

Huse’s Model of Planned Organizational Change, Action Research Model, David Nadler and Michael Tushman
Model , Porras and Silvers Model (1991), The Burke-Litwin Causal Model, John Kotter’s Eight-step Theory ,
Organizational Intelligence Model (2004), Managing Change with ADKAR Model, Integrated Model of Change ,
Comparison and Critical Analysis of Change Models Plan the Work, Selecting the Correct Path, Engage Others
in Action Planning, Working the Plan Ethically and Adaptively, Developing a Communication Plan, Key
Principles in Communicating for Change, Transition Management. Ensure Alignment in Your Action Planning,
Action Planning Tools: 1) To-Do Lists; 2) Responsibility Charting; 3) Contingency Planning; 4) Surveys and
Survey Feedback;5) Project Planning and Critical Path Methods;6) Force Field and Stakeholder Analysis;
7) Leverage Analysis and 8) Other Change-Management Tools.

Module -5 Organisation Development(OD) 7 hours

Concept of O 1,)’ History of O D, OD in India, OD Activities, Values, Beliefs and Assumptions of OD,
Labﬂn'!tory Training and T-Groups Action Research and Survey Feedback, Employee [nvolvement,
Organisational Culfure, Reengineering Organisational Learning, Organisational Effectiveness and Employee
Enmnt, Defining Values, Values Important to the OD Practitioner, Core Values of O D, Changes to OD
Values, Values Statement of O D, Ethical Issues of OD.

Module~ 6 OD Practitioner and Consulting Process 7 hours
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Changing Workforce Demographics, Changing Nature of Work, The Consulting: Relationship and Types of
Consulting, Consulting Model. OD Practinoners, The Orgamsation Development Consulting Profession, The OD
Consulting Process and Action Rescarch, Data Gathering -~ Data Gathering: Methods and Process, Fthical Tssues
With Data Gathering, Diagnosis and Feedback, assessment, Fthieal Tssues With Diagnoses and Giving Feedback
OD Intervention-Team Interventions, Quality, Performance Manapgement, Communication e O process,

Coaching, Mentoring, 360 Feedback, Career Plannmg and Development. Merper and Acquisition, Ocpganisational
Health. OD Association i India,

Course Qutcomes:

1. Gain conceptual insight of change management models, OD processes and mterventions

2. Develop the understanding of OD to apply OD aspeets in private and public sectors i India [
3. Analyse the tools and techmgues avatlable to implement changes i the organization envitonment

Handle the OD mterventions by analysing the role of O consultant

B

Practical Components:

. A visit to Orgamisation and mteract with OD and Change Manager and list out the coles played by OD/(
manager ;

e Meet and Interact with OD and Change Manager and ask- 10 questions related to Change and Development
JENTIN

e« Mcet OD and Change Manager and list out various OC/D Intervention practised and how they impact the
Organisational Growth

« \isit Organisation and Interact with Employees in the organisation and discuss Culture Impact on Change

process and how 1t can be managed.

CO-PO MAPPING

[ PO
e

| PO1 |PO2 |PO3 |PO4 [POS5
[ co1 X X
' Co2 X X X X
| CO3 X X X

| CO4 X X X

Question paper pattern:
The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

« The question paper will have 8 full questions carrying equal marks.

« Each full question is for 20 marks.

¢  Each full question will have sub question covering all the topics under a Module.

¢ The students will have to answer five full questions; selecting four full question from question number
one 1o seven and guestion number eight is compulsory.

¢ 100 percent theory in the SEE.

Textbooks
h‘ . . —
‘ %l Title of the book Name of the Author/s Publisher Name Edition and
| No ‘ year
T T~ — =
1| Change Management and | Ratan Raina SAGE Texts 2018
| Organisational Development
|
2 | Oreanicational o ) O — — o
< 8’3““'5‘*"‘0“41 f,hangc— An Action- Gene Deszcea, Cynthia SAGL Publications, 2019
’ | Oriented Toolkit Ingols, Tupper K. Inc
| ‘ Cawsey
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3 Organisation Development: The Donald L. Anderson Sage Publication [ 2/e,2012
process of Leading Organisational India Pvt. Ltd.
Change

Reference Books

1 Organisation Development Donald L. Anderson SAGE South Asia 2013
2 Toolkit for Organisational Change T. F. Cawsey, Gene SAGE Text 2007 |
Deszca
3 Organisation Development and Donald L. Anderson and | SAGE Publications 1/e, 2014 {
Organisational Change Tupper F. Cawsey ‘
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__HUMAN RESOURCE SPECIALISATION COURSES
ORGANISATIONAL LEADERSHIP

I

= e
| Course Code [ 20MBAR401 - o CIE Marks 40
| Teaching Hours Week (L:T:P) | 3:0:0 ] ) SEI Marks 00

| Credits I - ExamHours | 03
| Course Objectives

1. The student will be able to describe and Identify the application of Leadership styles and practices followed
in the Organisation
The student will be able to describe and explain in her/his own words, the relevance and importance of
various Leadership practices and style followed in the Organisation
The student will be able to apply and solve the workplace problems through Leadership practices
The student will be able to classify and categorics different Leadership practices and styles followed in the
Organisation
The student will be able to create and reconstruct Leadership required to manage the Human Resources in the
Organisation
6. The student will be able to appraise and judge the practical applicability of Leadership practices followed in

the Organisation

Module-1 Intreduction 5 hours
Concept of Leadership, Ways of Conceptualizing Leadership, Definition and Components, Leadership Described,
Trait Versus Process Leadership, Assigned Versus Emergent Leadership. Leadership and Power, Leadership and
Coercion, Leadership and Management.
Module -2 Model of Leadership - Part A 7 hours
Trait Approach
Description, Intelligence, Self-Confidence, Determination, Integrity, Sociability, Five-Factor Personality Model
and Leadership. Emotional Intelligence, How Does the Trait Approach Work?
Strengths. Criticisms, Application, Case Studies, Leadership Instrument
Skills Approach
Description, Three-Skill Approach, Technical Skill, Human Skill, Conceptual Skill, Summary of the Three-Skill
Approach, Skills Model, Competencies, Individual Attributes, Leadership, Outcomes, Career Experiences,
Environmental Influences, Summary of the Skills Model, How Does the Skills Approach Work? Strengths,
Criticisms, Application, Case Studies, Leadership Instrument

Behavioral Approach _ _
Description, The Ohio State Studies, The University of Michigan Studies, Blake and Mouton’s Managerial

(Leadership) Grid, Authority—Compliance (9,1), Country-Club Management (1,9) Impoverished Management
| (1.1), Middle-of-the-Road Management (5,5), Team Management (9,9), Paternalism/Maternalism, Opportunism,
How Does the Behavioral Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership

| Instrument

| Situational Approach ;

| Description, Leadership Styles, Development Levels, How Does the Situational Approach Work? Strengths,
| Criticisms, Application, Case Studies, Leadership Instrument
| Module -3 Model of Leadership - Part B

| Path-Goal Theory

| Description, Leader Behaviors, Directive Leadership, Supportive Leadership, Participative Leadership,
Achievement-Oriented Leadership, Follower Characteristics, Task Characteristics How Does Path-Goal Theory
Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument

Leader-Member Exchange Theory

Description, Early Studies, Later Studies, Leadership Making, How Does LMX Theory Work? Strengths,
Criticisms, Application, Case Studies, Leadership Instrument

Transformational Leadership

Description, Transformational Leadership Defined, Transformational Leadership and Charisma, A Model of
Transformational Leadership, Transformational Leadership Factors, Transactional Leadership Factors, Non-
leadership Factor, Other Transformational Perspectives Bennis and Nanus, Kouzes and Posner, How Docs the
Transformational Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument
Authentic Leadership — #—¥J

g 1o

"

7 hours
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Description, Authentic Leadership Defined, Approaches to Authentic Leadership, Practical Approach,

Theoretical Approach, How Does Authentic Leadership Theory Work? Strengths, Criticisms, Application, Case

Studies, Leadership Instrument

Psychodynamic Approach ‘

Description. The Clinical Paradigm, History of the Psychodynamic Approach, Key Concepts and Dynamics

Within the Psychodynamic Approach,

1. Focus on the Inner Theatre

2. Focus on the Leader-Follower Relationships

Social Defense Mechanisms, Mirroring and Idealizing, Identification With the Aggressor

3. Focus on the Shadow Side of Leadership Narcissism

How Does the Psychodynamic Approach Work? Strengths, Criticisms, Application, Casc Studies, Leadership

| Instrument -

Module -4 Leadership Instrument 7 hours |

Description. Culture Defined, Related Concepts, Ethnocentrism, Prejudice, Dimensions of Culture, Uncertainty

Avoidance, Power Distance, Institutional Collectivism, In-Group, Collectivism, Gender Egalitarianism,

Assertiveness, Future Orientation, Performance Orientation, Humane Orientation, Clusters of World Cultures,

Characteristics of Clusters, Anglo, Confucian Asia, Eastern Europe, Germanic Europe, Latin America, Latin

Europe. Middle East, Nordic Europe, Southern Asia, Sub-Saharan Africa, Leadership Behavior and Culture,

Clusters, Eastern Europe Leadership Profile, Latin America Leadership Profile, Latin Europe Leadership Profile,

Confucian Asia Leadership Profile, Nordic Europe Leadership Profile, Anglo Leadership Profile, Sub-Saharan

Affica Leadership Profile, Southern Asia Leadership Profile, Germanic Europe Leadership Profile, Middle East

Leadership Profile, Universally Desirable and Undesirable Leadership Attributes, Strengths, Criticisms,

Application, Case Studies on Leadership Instrument

Module -5 Ethical Leadership 7 hours _]

Description, Ethics Defined ;Level 1. Preconventional Morality ;Level 2. Conventional Morality;

| Level 3. Postconventional Morality; Ethical Theories, Centrality of Ethics to Leadership, Heifetz’s Perspective on
Ethical Leadership; Burns’s Perspective on Ethical Leadership, The Dark Side of Leadership, Principles of

| Ethical Leadership, Ethical Leaders Respect Others, Ethical Leaders Serve Others, Ethical Leaders Are Just,
Ethical Leaders Are Honest, Ethical Leaders Build CommModuley, Strengths, Criticisms, Application, Case

| Studies, Leadership Instrument.

| Module — 6 Leadership Practices

Select Case of Successful Leadership Practices; TATA Group; Reliance; Infosys; WIPRO; and Organisations

which are listed as Fortune Companies. Survey Report analysis of NHRD; NIPM; CII; FICCI; Conference Board;

CCL - Centre of Creative Leadership.

7 hours

Course Qutcomes:
1. Understand the fundamental concepts and principles, theories of Organizational Leadership.

2. Analyze the organizational leadership style, approaches and traits, its impact on the followers by using
leadership theories and instruments.

3. Developing better insight in understanding the leadership traits that influence them to work effectively in
group.

4. Demonstrate their ability to apply of their knowledge in organizational leadership.

Practical Components;

*  Meet any Leader- Organisation or Academic and ask 10 questions related to Leadership. Than analysis the
type of leadership style adopted.

¢ Meet 4-5 Leaders from different roles and compare - contrast the different style son leadership.

¢ Meet Gender specific leaders and try analysing who makes the best leader in which type of set-up.

i\l']ute: Faculty can either identify the organizations/ leaders/job profile or students can be allowed to choose

e same,
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CO-PO MAPPING

|

‘ ro
Co T

POl |PO2 | PO} [PO4  [POS

Col \ N I
[ ) X | I X X X
o3 \ X X -
CO4 \ X X

" Question paper pattern:

The SFE question paper wall be set for 100 marks and the marks scored will be proportionately reduced to 60

*  The question paper will have R full questions carrying equal marks.

«  Each full question s for 20 marks.

»  Each full question will have sub question covering all the topics under a Module.

e The students will have to answer five full questions; sclecting four full question from question number

one to seven and question number eight is compulsory.

e 100 percent theory 1n the SEE.

|
|

Textbooks
Sl Title of the book Name of the Author/s Publisher Name Edition and

No year

1 Leadership: Theory and Practices | Peter G. Northouse Sage Publication 7/e, 2016
Leadership for Organisations

2 Management: Leading People and Gary Dessler Prentice Hall 2001
Organisations in the 21st Century

3 Charismatic Leadership in Jay A. Conger, Rabindra | Sage Publications 1998
Organisations N. Kanungo

Reference Books

1 Leadership: Theory and Practice Peter G. Northouse Sage 2010
2 Management: Leading People and Gary Dessler Prentice Hall 2001
Organisations in the 21st Century
3 The Leadership Code: Five Rulesto | Dave Ulrich, Norm Harvard Business | 2008
| Lead Smallwood, Kate Pres
‘ Sweetman
4 | Leadership for Organisations David A. Waldman, Sage Publications 2019
Charles O'Reilly

B —

o
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PERSONAL GROWTH AND INTERPERSONAL EFFECTIVENIESS

Course Code ] 20MBAHR402 CTI Marks 40
Teaching Hours/Weck (L:T:P) 3:0:0 SEL Marks 60)

Credits 03 Iixam Hours 03

Course Objccti\;; 7
1. The student will be able to deseribe and Identify the application of various PG and TE framework l
|

|

2. The student will be able to deseribe and explain in her/his own words, the relevance and importance of various

| PG and IE to be adopted in the Organisation
The student will be able to apply and improve the workplace effectiveness through various PG and 15
The student will be able to classify and categorise different PG and IE practices and to be followed in the

Organisation
The student will be able to ereate and reconstruct Leadership required to manage the Human Resources in the

Organisation
The student will be able to appraise and judge the practical applicability of various PG and IE practices to be

followed in the Organisation

"Module-1 Dynamics of Personal Growth 4 hours

Dynamics of Personal Growth Meaning, nature and scope of personal growth. Self-awareness and self-esteem,
| life roles. social roles and organisational roles, role clarity and role boundaries. Ego states- 1d, ego and super €go

and defense mechanism. Developing a self-improvement plan.

Module -2 Interpersonal Trust 4 hours

blind spot and unknown part of personality. Self-disclosure, seeking feedback, self-

| Openness, confidentiality,
of interpersonal trust through Johari Window.

reflection and practicing new behaviors. Discovering facets

"Module -3 Understanding Human Personality and Neuro Functioning 7 hours

[ Personality theories, Car] Jung's theory of personality types and Myers Briggs Type Indicator test (MBTI), Trait

s- Guilford Peogut, PF 16 and Type A and B, Emotional intelligence. Basic functions of mind: Creativity

theorie
ls- convergent and divergent thinking. Six

| and innovation. Blocks to creativity. Creativity processes and too
thinking Hats, Neuro Linguistic Programming.

Module -4 Attitudes, Beliefs, Values and their impact on Behaviour 7 hours

| of personal effectiveness. Seven habits of highly effective people.

Personal change meaning, nature and requisites. Social adjustments and habit formation. Locus of control. Habits

9 hours

Module -5

Interperson
Discovering the interpersonal orientation through FIR

and honouring the commitments
9 hours

al relations and personal growth: Interpersonal needs for openness, inclusion and control.
0O-B. Conflict resolution and negotiation, time management

Module — 6 Transactional Analysis

g. Life position, scripts and games; T-group sensitivity

Ego states, types of transactions and time structurin
lations conference (students may go through three

training, encounter groups, appreciative enquiry and group re
days personal growth lab for experiential learning)

Course Outcomes:
1. Have in-depth understanding the various personality traits which promotes personal growth.

Analyze the concepts of human personality, behaviour and functioning of mind

Learn and apply the psychometrics tests in understanding the personality traits.

Develop the greater insight of self, and others through various theories and prepare the developmental plan

for interpersonal effectiveness.

Practical Components:

* Students are expected to conduct an in-depth study about various personality traits & TA and submit a detailed
report.

e Students must undergo psychometric test like MBTI, FIRO-B, Big Five etc, conduct SWOT analysis and
prepare a personal growth plan based on the results

o Ask the individual students to seek multisource feedback about their interpersonal cffectiveness from peers,

Hwe

teachers, and parents; understand and reflect the feedback and prepare a development plan. for interpersonal
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effectiveness.
o Discuss a Johari Window case in the class to identify how it can help each individual student to promote his/

her personal growth.

CO-rO MAPPING

PO
co
POl [PO2 |[PO3 |PO4  |POS
Co1 X N
co? X X X X
| Co3 X X X
| co4 X X X X

e Organize a workshop on MBTT for the students to know their type and to understand the type dynamics

e Organize a Neuro linguistic programming workshop for the participation of all HR students

Ques

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

tion paper pattern:

The question paper will have 8 full questions carrying equal marks.
e Each full question is for 20 marks.
Each full question will have sub question covering all the topics under a Module.

The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

100 percent theory in the SEE.

Textbooks
Sl Title of the book Name of the Author/s Publisher Name Edition and
No vear
1 Organisational Behaviour: Human | John W. Newstrom and Tata McGraw Hill 11/e,2003
Behaviour at work Keith Davis
2 Human Relations in organisations Robert N. Lussier Mec- Graw Hill 6/e
Education
3 Development of Management Skills Whetten & Cameron PHI 7e
4 Competency Mapping Assessment Naik G. P IIHRM 2010
and Growth
Reference Books
! Understanding OB Udai Pareek Oxford University
! i Press
2| Theories of Personality Calvin S Hall Wiley India Pvt. 4/e
f . : _ Ltd
| 3 ! Seven habits of highly effective Stephen R Covey Pocket Books.
| people
; 4 Training in interpersonal Skills Stephen Robbins Pearson Education

N

T
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HUMAN RESOURCE SPECIALISATION COURSIES
RECRUITMENT AND SELECTION

Course Code JOMBATIRION C'[1 Marks 40
Teaching Hours Week (L:15P) | 3022 SEL Marks 00
Credits 04 ixam Hours 03

Course Objectives
\ 1. The stadent will be able to recite the theories and various steps involved in Recruitment and Selection
20 The student will be able to deseribe and explain in her/his own words, the relevance and imporlance of
Recruitment and Selection in the Organization
The student will be able to apply and solve the workplace problems through Recruitment and Sclection

‘s

ntervenion
4. The student will be able to classify and categorize in differentiating between the best method to be
adopted by orgamization related to Recruitment and Selection
S, The student will be able to compare and contrast different approaches of Recruitment and Sclection
framework for solving the complex issues and problems
6. The student will be able to design and develop an original framework and (ramework in dealing with the
. problems in the organization.
Module-1 Workforce Planning and Recruitment Analytics
Concept of Work, Organisation’s Work and Jobs; Millennials at the work place; Key Characteristics of
Millennials: Types of Millennial; The Evolution of Work Structure; Organising the Work; Strategic Job Redesign
and Its Benefits; Strategic Issues in Recruitment; What make Bad Recruitment; Overview of the Hiring Process;
Recruitment Metrics; Factors Affecting Recruitment; Recruitment Strategy: An Internal Approach; Recruitment
Strategy: An External Approach; Legal and Ethical Considerations; Organisational Best Practices.
Module -2 Job Analysis, Job Description and Job Design
Identify the Job to Examine; Determine Appropriate Information Sources and Collect Job-Related Data; Job
Description; Competency and Competency Ice Berg Model; Why Competency Based Recruitment; Sources of
Recruitment; Different steps of job search; Motivational Job Specification; Creation of Functional Specification;
Creation of Behavioural Specification; Employer branding; Social Media; Job Design.
| Module -3 Job Evaluation 7 hours
| The Job Evaluation Process; Obtain Job KSAOs, Qualifications, Working Conditions, and Essential Duties;
| Examine Compensable Factors Using the Rating/Weighting Evaluation Method; Determine Overall Job Value;
Hay Group—Pioneer in Job Evaluation; Determining Compensation using Job Evaluation Data; Legal and
Ethical Considerations for Job Evaluation; Online Salary Survey.
Module -4 Selection and Interview Strategy
Interview Strategy and Process; Millennials shaping the Recruitment landscape in the organizations; Strategies
for recruiting and selecting Generation Y into the workforce Developing Effective. Interviewers; Interviewing
Techniques; Legal and Ethical Considerations-in the Interview Process; The overall BEI Process; Assessment
Centre’s; Simulations. '
Module -5 Testing and Assessment 9 hours
Testing in Occupational Selection; Test related to Assessment of Knowledge, Skills, and Abilities; Personality
Assessment; The Birkman method and MBTI® comparison; FIRO-B; Honesty and Integrity Assessment; Various
Non-Interviewing Methods; Graphology; Skills Assessment; Games and Group Activity for Leadership
Assessmen(; Administration of Tests and Assessments; Key Interviewer Skills.
Module - 6 Making the Hire; Assessment of Candidate and Job Fit 7 hours
Up{que Recruitment strategies; Biodata and Application Forms; Implications of Using Social Media Content in
Hmnngecisions; Background Checks; Reference Checks; Pre-employment Testing; Making a Job Offer;
Transitioning from Job Candidate to Employee; Induction; Placement.

9 hours

9 hours

9 hours

Course outcomes:
At the end of the course the student will be able to:
1. Gain the practical insight of various principles and practices of recruitment and selection.
2. Acquire knowledge of latest conceptual framework used in recruitment and selection process and
L procedure applied in various industries.
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; 3

lirmg management system followed m varions industiies

| Practical Component:

e Desipn and Job Advertisement and Caleulate the Coste Paper Print mode; Social Medin formalities

Iustrate the appheation of recrmtment and selection tools and techmques i vatious sectors
4. Develop a preater understandimg about strategies for workforee planmng and assessinent, analyse the

e Mecta Manager ( which ever stream ). mteract and design and 1D for that role

e Meet HR Manager - Officer, and ask Best 10 Tnterview Questions they ask during Candidate interaction
e \sitHR department. and take part on shortlisting/ Serutiny the CV.

CO-PO MAPPING

ro
Co
ro1 | PO2 | PO3 | PO4 | POS
CO1 X
CcO2 X X
COo3 X X
CO4 X X X

Question paper pattern:

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.

e The question paper will have 8 full questions carrying equal marks.

« Each full question is for 20 marks.

e Each full question will have sub question covering all the topics under a Module.

¢ The students will have to answer five full questions; selecting four full question from question number

one to seven and question number eight is compulsory.

« 100 percent theory in the SEE.

Textbooks

SI Title of the book Name of the Publisher Name Edition and
No Author/s year
1 How to Recruit, Incentives and Retain | Rohtak Sage Publications 2019
| Millennials.
2 Recruitment and Selection- Strategies | Carrie A. Picardi Sage Publication 2019
l for Workforce Planning & Assessment
[3 E Human Resource Management R. C. Sharma Sage Publication 2019
\
| Reference Books
[1 Human Resource Management: Amitabha Sengupta Sage Publication 2018
2 Leadership: Theory and Practices Peter G. Northouse Sage Publication 7/e, 2016
India Pvt. Ltd
3 Performance Management and T.V Rao Response Books 2004
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