Annual Quality Assurance Report of ALVA'SINSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2022-2023

Part

A

Data of the Institution

1.Name of the Institution

Alva's Institute of Engi neering
and Technol ogy

Name of the Head of the institution

Dr. Peter Fernandes

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 08258262724
e Mobile no 9845050268
e Registered e-mail princi pal ai et 08@nmuai | . com

Alternate e-mail

datt at hreya@i et.org.in

e Address ALVA' S | NSTI TUTE OF ENG NEERI NG &
TECHNOLOGY Shobhavana Canpus,
M jar, Modubidire - 574 225,
Mangal ore, DK Karnataka State -
| NDI A.

e City/Town M| ar

o State/UT Kar nat aka

e Pin Code 574225

2.Institutional status

Affiliated /Constituent

Vi svesvaraya Technol ogi cal
Uni versity

Type of Institution

Co- educati on
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Location

Rur al

Financia Status

Sel f-financi ng

Name of the Affiliating University

Vi svesvaraya Technol ogi cal
Uni versity

Name of the IQAC Coordinator

Dr . DATTATHREYA

e Phone No. 08258262724
e Alternate phone No. 08258262725
e Mobile 9481582906

IQAC e-mail address

igac@iet.org.in

Alternate Email address

dattat hreya@iet.org.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. ai et.org.in/wp-conten

t / upl oads/ 2023/ 10/ 2022- 23- COE- odd-
even. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ 3. 32 2023 17/ 01/ 2023 |16/ 01/ 2028

6.Date of Establishment of IQAC

25/12/ 2015

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Jayarama | Gover nnment VTU- RGS 2021- 22 5 | akhs
(Pl) Dr.
Ri chard
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Pinto
Dr . Gover nnent VTU- RGS 2021-22 12 | akhs
Sat yanar ayan
(PI), Dr.
Jayar ana ( Co-
Pl)
Dr. Jayarama | Gover nnment DST- SERB- CRG 2022- 23 51. 2 | akhs
A (Al ET- Co-
Pl), Dr.
Ri chard
Pinto (Al ET-
Co- PI)
Dr. Shashi Gover nnent Cl SEE- VGST 2020- 23 30 | akhs
kumar Kumar a
Swany (Pl),
Dr .
Ramapr asad
A T (Co-Pl)
Ms Vidya Gover nnent KSCST 2022- 23 0. 035 | akhs
Dr. H G Gover nnent KSCST 2022- 23 0. 05 | akhs
Ureshchandr a
Ms. Anusha B | Gover nnent KSCST 2022-23 0. 03 | akhs
Rao
M . Sudhakar Gover nnent KSCST 2022-23 0. 06 | akhs
H M
Dr . Gover nnment KSCST 2022-23 0. 06 | akhs
Gur upr asad
M . Henmant h Gover nnment KSCST 2022-23 0. 08 | akhs
Suvar na
Dr, Gover nnment KSCST 2022-23 0. 08 | akhs
Sat yanar ayan
M. Kiran C Gover nnment KSCST 2022-23 0. 08 | akhs
H
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 04

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Curriculum Enhancenent and Gap ldentification: | QAC has been
instrunental in identifying curriculumgaps and initiating strategic
pl anning to address them This includes: ¢ ldentifying areas where
curriculumupdates are required to neet the changi ng denmands of the
i ndustry. < Devel oping a course delivery plan that incorporates

i nnovati ve pedagogical nethods to facilitate effective teaching and
| earning. < Inplenenting a robust proctoring systemto ensure the
integrity of the assessnent process. 2. Skill Devel opnent and

| ndustry Integration: To bridge the gap between academ a and

i ndustry, AIET has introduced several initiatives, including: e

Skill devel opnent prograns to equip students with industry-rel evant
skills. « Organizing technical talks, industrial visits, and project-
based | earni ng experiences to provide practical exposure to
students. ¢ O fering val ue-added courses that align with industry
needs and trends. 3. Faculty Devel opnent: Continuous faculty

devel opnent is a priority to ensure that educators are well -equi pped
to deliver quality education. Institute has organi zed: « Faculty
Devel opnent Progranms (FDP) to enhance the technical know edge and
teaching skills of faculty nenbers.  National conferences,

sem nars, webinars, and training activities to keep faculty updated
on the | atest developnents in their respective fields. 4. Research
Pronotion: Institution is actively encouragi ng and pronoti ng
research activities by:  Supporting and facilitating research
publications, funding applications, and patent filings by faculty
menbers, research scholars, and students.  Creating an environnment
conduci ve to research and innovation. 5. Expansion of Courses: AlET
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pl anned to introduce new Postgraduate (PG course in Master of
Busi ness Adi m nistration to provide students with a w der range of
academ c options and opportunities for specialization. These
initiatives reflect our commtnent to vision and ensuring that our
students receive a holistic education that prepares themfor the
chal | enges of the nodern world.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Val ue added Courses, Skill The Val ue-added courses are
Devel opnent Program and proj ect desi gned to suppl enment the core
based | ear ni ng curriculum by providing students

wi th additional know edge and
skills that are highly rel evant
to their chosen fields. Skil
devel opnent prograns are
essential for equipping students
with practical, job-specific and
enpower students to tackle
chal l enges in their future
careers wth confidence and
conpet ence. Proj ect-based
| earning i s a pedagogi cal
approach that encourages
students to apply theoretica
know edge to real -world projects
and chal | enges. Al so enabl es
students to devel op a deeper
under st andi ng of their subjects
and prepares themfor the
conpl exities of the nodern
wor kpl ace.

R & D and funding initiatives The R & D efforts in Training on
Research Article Witing,
Publ i shing in Reputed Journals
and Witing Fundi ng Proposal s
devel opnent have |l ed to tangible
out cones, including increased
research publications and
successful grant acquisition.
These achi evenents reflect the
institution's commtnent to
advanci ng research and
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scholarship in its academ c
comunity.

Intell ectual Property Right
(IPR) cell had planned to host
wor kshops and sem nars connect ed
to Patenting |Inventions,
procedures and policies for the
faculty and students.

PR Cell plays a vital role in
fostering the creation,
protection, and growth of
intellectual property within an
organi zation or institution
t hrough rel evant inventions,
procedures, and policies, often
i nvol vi ng debate and di scussi on.

Internal Quality Assessnent Cel
(IQAC) in association with
Ent r epr eneur shi p Devel opnent
cell (EDC) has organized
wor kshops on | ncubati on,
I nnovati on and Desi gn Thi nki ng-
| deati on- Functional Events

These events have had a profound
| npact on students, notivating
themto enbrace design thinking,
I nnovati on, systematic
i nnovati on, entrepreneurship,
and startups as integral aspects
of their academ c and
pr of essi onal journeys. By
I nparting know edge, practical
skills, and a m ndset conducive
to innovation, these events have
enpower ed students to approach
chal | enges and opportunities
with a fresh perspective and the
confidence to drive positive
change.

Wnen Enpower nent Cell has
initiated and conducted vari ous
activities for lady faculty and

girl students

Faculty nenbers and students
have benefited from prograns and
initiatives that address various

aspects of their well-being,

i ncl udi ng enotional bal ance,
healthy lifestyles, and
awar eness of social issues.

These initiatives have not only
addressed the i medi ate wel | -
bei ng needs of faculty nenbers

and students but have al so

fostered a culture of holistic

health, self-care, and

m ndf ul ness within the

institution, ultimately
contributing to a healthier and

nore supportive academ c

envi ronment .
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To participate in cultural and St udent s have achi eved
sports events at Inter-college remar kabl e success by actively
and University |evel. participating in inter-college

and university-1level events.
They proudly secured the title

of Students have achi eved
remar kabl e success by actively
participating in inter-college

and university-1level events.
They proudly secured the title

of
To participate in NIRF to attain Al ET participated in the
the national |evel ranking Nat i onal Institutional Ranking

Framewor k (NI RF) and achi eved a
commendabl e ranking in the
I nnovati on category, securing a
position within the band of
151-300. Thi s achi evenent
underscores AIET's commtnent to
fostering innovati on and
excel |l ence in education.

Al ET taken part in Institution Al ET has achi eved a commendabl e

| nnovati on Council (11C) rating of 3.5 stars in the

I nstitution Innovation Counci
(I'1C. This recognition reflects

comm tment to fostering

I nnovati on and pronoting a

culture of creativity within the
institution.

Alva’'s Pragati - CSR activity Alva’s has been conmtted to
creating rural job opportunities
for rural youth over a decade.
Qur nmass placenent drives are
meti cul ously organi zed to neet
conmpany requirenents. Alva's
Pragati, a CSR initiative of
Al va’ s Educati on Foundation, is
entirely cost-free for job
seekers and participating firmns.
To date, over 50,000 aspirants
have directly benefited from
Alva’s Pragati and Udyoganel a
events held in diverse
| ocati ons.
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13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

yes 28/ 02/ 2022

15.Multidisciplinary / interdisciplinary

Alva’s Institute of Engi neering and Technol ogy (AIET) is a self-
financing college affiliated with Visvesvaraya Technol ogi cal
University (VTU). AIET takes pride in its distinction as an academn c
teaching institution dedicated to delivering high-quality
interdisciplinary and nultidisciplinary engi neering educati on by

of fering nmultidisciplinary open el ectives and projects across al

the branches as a part of Syllabus towards SEE eval uation. This
commtnent aligns with the curriculumframework set forth by VTU

Qur institution boasts a vibrant canpus with a variety of

prof essional, technical, and cultural clubs that include student
menbers from diverse branches. These clubs facilitate

mul tidisciplinary activities and coordi nati on anong students.

Regul arly, they organi ze events such as ideathons, project
conpetitions, exhibitions, poster presentations, technical quizzes,
codi ng chal | enges, hackat hons, busi ness nodel prototypes, and nore.

Al ET places a strong enphasis on social and environnental engagenent
and encourage students to participate in val ue-based m ni-projects,
maj or projects wth a nultidisciplinary approach, and

extracurricul ar events that pronote conmunity invol venent.

As per the 2022 schene, curriculumis designed to be flexible,

enabl ing students to explore different conbinations of courses and
breaki ng down barriers between prograns to encourage a

mul tidisciplinary and interdisciplinary approach. In the first year,
t he syl | abus incl udes:
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a). Stream specific courses

b). Common courses such as conputer-ai ded engi neering design,
comuni cative English, professional witing skills in English,

| ndi an constitution, innovation and design thinking, and scientific
foundations for health

c). Energing technol ogy courses covering subjects |ike smart
materials and systens, green buil dings, operation and nai nt enance of
solar electric systens, introduction to nanotechnol ogy, drone

t echnol ogy, sustai nabl e engi neering, renewabl e energy sources, waste
managenent, Internet of Things, and cyber security

d). Programm ng | anguage courses in web progranm ng, Python
progranm ng, Java programm ng, and C++ programri ng

Al ET actively pronotes nmultidisciplinary and interdisciplinary
approaches, achi eved through open electives offered by various
departnments on canpus, where students can explore different fields
of study. Students are encouraged to tackle real-world

mul tidisciplinary problens in their projects, participate in skills
training prograns, and undertake internships wth various conpanies
that offer nultidisciplinary experiences. Additionally, notivate
students to enroll in MOOC in nultidisciplinary areas to further
broaden their know edge and skills.

16.Academic bank of credits (ABC):

I nstitution has organi zed an awar eness program on the Academ c¢ Bank
of Credits (ABC) for both faculty and students. This program al so
covers the concept of multiple entry and nultiple exit. AIET is
affiliated VTU, strictly adhere to the rules and regul ati ons set by
the university. Also inplenent ABC as and when it is officially

i ntroduced by the university.

The institution is proposing to drive for the autononous status
where the institution can register with Academ ¢ bank of credits.
The Institution already in the process of encouraging the students
to take up NPTEL / MOOC s offered by prem er institutions of the
country to enhance their technical skills.

Al ET has established a noteworthy international collaboration with
Kumanot o University, Japan. This collaboration primarily focuses on
faculty research and exchange prograns, fostering global academc
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rel ati onshi ps and know edge shari ng.

Institute conducts regular training to faculty nenbers related to
Qut come- Based Education (OBE), curricular framng, and various
pedagogi cal initiatives. These training sessions ensure that our
faculty remains updated and skilled in delivering quality educati on.

17.SKill development:

The institution pronotes both on-canpus and of f-canpus i nternships,
MOOCs, NPTEL courses, and Al CTE certifications. It has al so
i ntroduced soft skills training for all students on canpus.

Furthernore, the internship skill training is seanl essly integrated
into the syllabus of all branches.

e Conmputer Science & Engineering: Full Stack, Wb Devel opnent,
Cyber Security, 10S APP devel opnent, Andriod APP devel opnent,
| OT, JAVA, Al and M. and Data anal ytics & Learning.

e Information Science & Engineering: Full Stack, Wb
Devel opnment, Cyber Security, |10S APP devel opnent, Android APP
devel opnent and | OT.

e Conputer Science & Design — Photoshop and Adobe il lustrator

e AIML — Training in M, DL,NLP, Full Stack, algorithns and etc

e Electronics & Comruni cati on Engi neering: MEMS, Digital Design
and Verification using Verilog, |oT for Enbedded Applications
and HAM Radi o Communi cati on.

e Mechani cal Engineering: Hands on training on CAE sinulation
sof tware, ANSYS, CATIA, NDT, |IC Engines and CNC progranm ng.

e CIVIL Engineering: Training on valuation, Quality Assurance
and Quality Control, Architecture and Skill training on
Geographic informati on System usi ng Open Source QA S sof t ware.

e Agriculture Engineering: Training on Geographic informtion
System usi ng Open Source QA S software and Inter institutional
I nternship Programon Activities of Krishi Vijnan Kendra,
Mangal or e.

e Master of Business Adm nistration: Training program]l|CT, Soft
skill and ITTC

The institution ensures val ue-based education through vari ous
courses, including: Constitution of India, Professional Ethics and
Human Val ues, Scientific Foundations of Health AICTE activity

poi nts. Additionally, the design and execution of mni projects
related to social issues are incorporated into the curriculum as
part of the courses.
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The institution has established nenoranduns of understandi ng ( MoUs)
Wi th academ c institutions, Research organisations and |Industries
across all departnents. These MoUs facilitate the provision of add-
on courses, internships, technical sessions, projects, and training
opportunities for both faculty and students.

The institution is equi pped with several student-focused clubs and
initiatives, including: NSS (National Service Schene), NCC
(National Cadet Corps), Cultural Cub, Entrepreneurship Devel opnent
Cell, Nature club Technical Cub and nore.

The primary objective of these clubs is to nurture and enhance
various skills anong students, including conmunication skills,

| eadership skills, comunity engagenent, and scientific tenper. Also
organi zes training prograns to enhance soft skills such as

communi cation, teamwrk, and presentation skills.

Soft skills devel opnent is integrated into classroomactivities
t hrough seminars, mni-project presentations, group discussions,
case study presentations, and debates, ensuring a well-rounded
education for all students.

Each departnment within the institution has established industry-
oriented | aboratories. These | abs serve as platforns for conducting
wor kshops and training prograns, ained at inproving students’
technical skills and bridging the gap between the industry and the
institute.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The institute enbraces diversity and cultural cel ebrations

t hroughout the year, fostering a sense of unity anbng students.
Festivals |i ke Dussehra, Deepavali, Christmas, Iftar during Ranmadan,
and Onam are commenor at ed, highlighting cultural harnony. Kannada
Raj yot sava on Novenber 1st sees everyone don Karnataka attire, with
traditional events and activities reflecting Karnataka's heritage.

As the institution adhere the framework of VTU curriculum the

| ndi an Knowl edge systemis integrated with the curriculumas a
mandatory credit courses such as Sanskruti ka Kannada / Bal ake
Kannada (3rd /4th Senmester), Constitution of India, Professional
Ethics (4th / 3rd senester), Universal Human Values-I1 and A credit
courses on NCC (5th and 6th senesters as el ective courses).

International Yoga Day is celebrated highlighting the benefits of
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yoga in the canpus every year. Experts denonstrate inportant Yoga
asanas to the students and faculty nmenbers. Students and faculty
join the expert in performng yoga.

The Wonmen Enpower ment Cell conducts wor kshops on vari ous issues
related to Wonen Self Defence Techni ques, Stress Managenent,
Managi ng Wrk Life Bal ance Mental & Physical Health, Wnen
Entrepreneurship and Sel f Esteem Buil di ng by external experts.

Indian art and culture integration is encouraged through
participation in cultural events, both within and outside the
institution, facilitated by cultural cl ubs.

Cultural and inter-departnental fests showcase students' talents,
fostering a vibrant atnosphere. These initiatives underscore the
institution's commtnent to cultural enrichnent, holistic education
and gender enpowernent, pronoting a well-rounded educati onal
experience for all.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The institution abides by VTU regul ations for UG and PG degr ees,
focusi ng on Qutcone-Based Education and the Choi ce-Based Credit
System (CBCS). It diligently follows VTU s curricul um gui del i nes,
and it aligns with National Board of Accreditation norns for

devel opi ng Program Educati onal Qutcones (PEO s), Program Specific
Qutcones (PSO s), and Course Qutcones (CO s).

Qur curriculumincorporates Course Qutcones (CGOs) for Theory,
Laboratory, Mni Project, and Main Project, all rigorously pursued
by faculty nenbers with precise alignnment to Program Qutcones (PQGs).

The assessnent schene, including regular CE, supplenented by
| aboratory sessions, projects, and internships, offers a
conprehensi ve eval uation of graduate attributes, neeting NBA
criteria.

We assess CGOs, PGCs, and Program Specific Qutcones (PSGs) through
Bl oom s Taxonony. A systematic approach cal cul ates attai nnents via
conti nuous internal assessnent, creative assessnents, and senester-
end exans, nmapping themto both course and program outcones. This
process quantifies both direct and indirect attainnents, vital for
program attai nnment cal cul ations in accordance with NBA standards.

The institution has earned an inpressive A+ grade accreditation from
NAAC (National Assessnent and Accreditation Council) by inplenenting
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OBE practices at all teaching | evels, which includes Continuous

I nternal Eval uation and Senester End Exam nations. Faculty nenbers
undergo regular training to effectively inplenent outcone-based
educati on.

Furt hernore, each departnent conducts skill enhancenent progranms to
bol ster students' skill sets, aimng to bridge the gap between the
academ c world and industry needs. This holistic approach to
educati on ensures that our students are well-prepared for their
future careers and contribute neaningfully to society.

20.Distance education/online education:

The institution is actively exploring the potential of offering
vocati onal courses through online and di stance education. Currently,
I nstitute encouraging both faculty and students to enroll in MOOC
(Massive Open Online Course) offerings that align with our
curricul um

This initiative serves to enhance their skills in their respective
fields of specialization and fosters interdisciplinary |earning.

Qur strategic plan enconpasses - enhanci ng teaching-I| earning

ef fecti veness by adopting | CT-enabl ed | earner-centric nethods.
Enhanci ng i ndustry-institute tie to nurture incubation,

OOent repreneurshi p, pronoting research and consultancy. El evating

t he student experience, fortifying alumi engagenent and bol stering
comruni ty invol venent. Supporting green initiatives, and

i npl ementing Institute Devel opnment Plans (IDPs) for overall
institution quality enhancenent. Establishing a robust interna

gual ity assurance system These goals underline institute comm tnent
t o conprehensi ve educati onal excellence and societal inpact.

Extended Profile
1.Programme

11 11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File

2.Student
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21 2272

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 182

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 494

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 140

Number of full time teachers during the year

Data Template View File

3.2 140

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

11

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2272

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

182

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

494

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

140

File Description Documents

Data Template

View File
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3.2 140

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 52

Total number of Classrooms and Seminar halls

4.2 1021. 91

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 957

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Alva's Institute of Engineering and Technol ogy (AIET) is
affiliated to Visvesvaraya Technol ogi cal University (VTU) and the
syl labus is prescribed by the affiliating University. The teachers
prepare curriculumteaching |learning strategies in alignnent

wi t ht he VTU syl | abus , f eedback anal ysis fromdifferent

st akehol dersand Vision-M ssion of the institution. At the

begi nni ng of the senesterevery departnment prepares curriculum
teaching | earning strategi es and subm tsthe sanme for approval and
depl oynent from | QAC

The Chairman of | QAC (Principal) conducts neetings with the HoDs
for delivery strategies and effectivei nplenentation of the
curriculumteaching | earning strategies. The HoDs conduct
departnmental neetingsbefore senester conmmencenent to fornulate a
curriculumdelivery blueprint.Institute prepares Cal endar of
Events (CoE) by considering University mandated academ c schedul e
andcircul ated to all departnents & students.
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Teachers maintain course files (teaching |learning strategies)
whi chi ncl udes CoE, syl |l abus, course outcones (CGOs), |esson plan,
students’ attendance, | A question papers & schene etc.

Teachers are encouraged to inpart the curriculumthrough effective
teachi ng nmet hods vi z., audi o/visual presentations, assignnents,

wor kshops, senminars, internships and projects, certification
courses etc.Institute encourages students & faculties to

partici pate in Wrkshops/ Conferences/ Seni nars organi zed byt he
University and ot her relevant bodies to update their know edge.

| QAC noni torsand ensures the suggestions received fromthe
f eedback regarding curriculumand are inplenentedconsidering the
Uni versity syll abus by incorporation of content beyond syl | abus.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Institute’s | QAC mandat es each Departnent to prepare Strategic
Perspective Plan (SPP) in sync with theAcadem c Cal endar, provided
by the affiliating University.

The SPP of all the Departnents are consolidated by | QAC, to
preparethe overall SPP of theinstitution and its depl oynent
strategies for quality achi evenent, sustenance and
enhancenent . | QACensures SPP of the institutionis in sync with the
Uni versity Academ c¢ Cal endar, including the conducti onof

Conti nuous Internal Evaluation (CIE) of the institution. It also
provi des an academ c cal endar that specifies the date of
comrencenent, |ast working day for each senester along with the
exam nation dates. The I QAC fornulates the institute’ s cal endar of
events andsubmits the same to the Principal for approval. At the
begi nni ng of the academ c session, the students areprovided with
the Institute’ s cal endar of events and the sane is displayed on
the Institute’s website as wellas the notice boards. The Institute
adheres to the academ c cal endar provided by the University for

t he conduct of SEE and CIE as per the VIU academ c Cal endar. The
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HoDs nonitor and review the inplenentation of the CE schedul e
regardi ng the FormativeAssessnent. The Formati ve assessnent marks &
attendance areregul arly updated to the parents.

are schedul ed & carried out as per VTU norns.

Theupl oadi ng of Formative assessnment marks isfollowed as per the
schedul e & directions of the University. The University Cal endar

the Senester End Exam ( SEE),
the Summati ve Assessnent.

and regul ati ons detail

eval uation, Practi cal / Lab exans, for

The Project works

Proj ect work

File Description Documents
Upload relevant supporting View File
document
Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

B. Any 3 of the above

File Description Documents

Details of participation of
teachers in various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

12

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year

1361

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The | QAC mandates that curriculumteaching | earning strategies

i ntegrate cross cutting issues |ike Gender Sensitization,

Sustai nability and Human Val ues & Professional Ethics. These
courses build human val ues, enpathy skills, |aw abiding attitude,
envi ronnental concerns and ability to extend a hel ping hand to the
| mredi ate community.
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Al ET has set up Comm ttees/C ubs |i ke Wnen Enpowernent Cell,
ROSTRUM — speaker’s club and SRI SHTI — nature club which provide a
framework for both teachers and students to negotiate with the

i deas |i ke Gender equity, Environmental concerns and ot her
graduate attributes. Institute encourages faculty and students to
participate in events. The wonen enpowernent cell conducts speci al
| ectures on gender, wonen’ s enpower nent and prevention of sexual
harassnent rel ated topics on various occasi ons.

Awar eness anong the stakehol ders regarding the need to sustain and
preserve environnment. Shobhavana — herbal garden and Birds park in
the canpus maintained by the institute adds to the green
ecosystem NCC & NSS activities |like Swachh-M jar, Beach cl eani ng
are ained at creating awareness on environnental protection and
ecol ogi cal preservati on.

To incul cate human val ues and ethics anong the students, the
institute has introduced various prograns |i ke Rostrum- a
speaker’s club , inspirational talks by em nent personalities |ike
G D. Bakshi (Retd Major General) , M. Prakash Bel awadi , M.
Tanveer Hasan etc., who have nade a difference in the society

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

269
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

1200

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni
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File Description Documents
URL for stakeholder feedback
report https://cloud. ai et. org.in/storage/ NAAC/ NAA

CY20AQARYR0( 2022-23)/ Criteri a¥%®01/1. 4/ d ai
nP20sheet %201. 4. 19%20. pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://ww. ai et.orqg.in/feedback-on-the-
curricul unml

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

792

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

140
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Alva’s Institute of Engi neering and Technol ogy considers that the
| earning abilities of the students are neasured before the course
comrencenent, to custom ze the teaching-learning strategies, to
suit the need of the students. Oten, the |learning of a student is
affected by different backgrounds viz., socio-economc, |earning
met hods adopted in precedi ng school and peer group influences.
Furthernore, influence of nother tongue and the rural-urban divide
al so play spoil sport. In this regard, institute nmakes efforts to
evaluate the m xed abilities of the students and to establish a
synbi oti c bond between the teacher and the student to inprove

| ear ni ng.

For the first year (l-11 senester) students, performance of the
student in qualifying exam nation, i.e. Pre-University exam nation
are considered for categorizing them as Advanced Learners and Sl ow
Lear ners.

FOR ADVANCED LEARNERS:

e Nom nated as Cl ass representatives.

e Nurtured as student coordinators of Technical foruns/ Val ue-
added | abs.

e Trained and encouraged to take up qualifying exans for
hi gher studi es and other conpetitive exam nati ons.

e Encouraged to participate in associated organi zati on
activities

FOR SLOW LEARNERS:

e Coaching/ Crash Courses for the required subjects.

e Meetings are organized with parents of the slow | earners

e Encouraged to participate in associated organi zati on
activities
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File Description Documents

Paste link for additional

information NA
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2272 140

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Institute focuses on inparting technical know edge whi ch enhances
critical thinking and gives scope for creative inmagination anong
students. The institute follows the student centric nmethods for
enhanci ng the | earning experiences by inplenenting bel ow nenti oned
| ear ni ng net hods vi z. ,

e Experiential |earning
e Participative |earning
e Probl em sol vi ng nmet hodol ogi es

Experiential Learning:

The students are provided with the follow ng types of |earning
mechani sns

Val ue added Labs
The students are tutored to conduct experinents and test the
t heoretical concepts that are learnt in classroom The follow ng

val ue-added | abs facilitates the students in experiential |earning

e Innovation & W to carry out interdisciplinary projects.
e Linux Lab to use open-source software for their projects.
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e Apple iOS Lab to build i OS apps.

e e-Yantra Robotics to understand the applications of
Roboti cs.

e MEMS Lab to assimlate mcroscal e physics concepts and M cro-
El ectro- Mechani cal - Systens ( MEMS) applicati ons.

e Envision for nultifield prototyping and realization of ideas
in project.

e CNC | abs provi des hands-on experience in the area of
Conmput er Integrated Manufacturi ng.

Li brary Resources
I ndustrial Visits
St udent | nternships

Participative Learning: Placenent Rel ated Learning and Techni cal
Activities

Probl em sol vi ng net hodol ogi es: To enhance t he probl em sol vi ng
nmet hodol ogi es, students are exposed to conpetitive events such as
Hackat hons and Consul tancy Projects

File Description Documents

Upload any additional View File
information

Link for additional information
NA

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

AIET is conmtted to provide opportunities for both the teacher
and the student to interact with the ICT to provide better and
enhanced teachi ng-1earni ng experience.

e | CT Enabl ed Resources: Institute provides |ICT enabl ed
cl assroons and semnar halls with internet connectivity.
e Concept Based Visual Learning Methods: The videos and
physi cal working nodels are utilized for concept
conpr ehensi on anong students.
e (oogle Cassroom For sharing lecture materials, assignnent
subm ssions to enhance students |learning skills by active
i nvol venent .
e Language |l ab: Facilitates a student to learn the English

Page 25/75 06-12-2023 10:46:50


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFydUFGbTdlVGhqN1hUN2RVNWxDNXc9PSIsInZhbHVlIjoiY1ZVbFlyc0VpUDhHM0U3d25JOHNTb3pGZVBXSWFPSkdGb29vMmhVc3pyU0ZOTVNHaDVMbTNma25FTVduTTNyTCIsIm1hYyI6Ijc2MjE4YmI5ZWY1NzM4ZDA3Mzk4YWU0YTdlMTgxZjA1ZGY5MWUyMjc0ZjUxOWJkNGUwZWFkNWNlZGRlMDM0ZjIiLCJ0YWciOiIifQ==
NA

Annual Quality Assurance Report of ALVA'SINSTITUTE OF ENGINEERING AND TECHNOLOGY

t hrough interactive manner of |earning experience.

e e-learning: Facilities to enhance the | earning experience
beyond the classroomthrough digital platform

e e-Shikshana -Were in contents delivered in real tine by
experienced faculties of affiliated institutes and an
I nteractive session between teacher-student is facilitated.

e National Progranme on Technol ogy Enhanced Learning (NPTEL) -
The students are encouraged to register to NPTEL courses and
take up exam nation which awards thema certificate after
conpl etion of the course.

e Digital Library for self-learning: The digital library
conpri ses of many e-resources viz., CD-ROM NPTEL contents,
e-journals on Kni nbus etc. Teachers uses the above-nenti oned
digital resources for their day-to-day activities. Teachers
and students utilize plagiarismsoftware (TURNITIN) to
publish technical review research papers in
j our nal s/ conf erences.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

112

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year
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140

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

39

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

File Description Documents
Any additional information View File
List of number of full time View File

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

724

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The Institution follows Internal Assessnent nethods as per the
uni versity guidelines and has made as a regul ar practice. The
nmet hods i ncorporated are transparent and robust in terns of
frequency and node. The Exam nation Conmittee initiates the
process of CIE through notification in the beginning of the
academ c year.

Continuous Internal Evaluation (CIE) through Internal assessnent

The internal assessnment conprises of 3 Internal tests conducted
periodically as indicated in the academ c cal endar suggested by
VTU.

The Internal Test question papers and schene of eval uation that
are prepared as per Qutcone Based Education (OBE) norns using
Revi sed Bl oons Taxonony, are subnmitted to departnent | QAC for
approval prior to the Internal Test.

Internal tests are conducted as per schedul e and answer scripts
are eval uated according to the schene of evaluation. Students are
allowed to view their answer scripts for clarification with
concerned faculty to ensure transparency. In the event of

unresol ved issues, the students can escalate the matter to the
Head of the Departnent (HoD).

Conti nuous Internal Evaluation (CIE) al so take place through
Assi gnnments such as Subject semnars, Quiz’'s and G oup
presentati ons.

The assessnent of final year projects is done at various phases
such as Synopsis, Design, and Inplenentation & Depl oynent of the
proj ect .

File Description Documents

Any additional information View File

Link for additional information

NA

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute’s | QAC has devised an efficient nmechanismto resolve
internal /external exam nation related grievances. After tinely
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eval uation of scripts of Internal Exam nations per schene of
eval uation, the Course teacher discloses the allotnment of marks to
t he respective students.

The students are allowed to go through eval uated answer script in
presence of course teacher and resolve their grievances, if any.

| f above nentioned grievance is not resolved, student escal ates
the matter to HoD for fair outcone. In special cases, the students
failing to take any of the internal test due to inevitable
reasons, are allowed to raise the issue to the |I.A coordinator of
the departnent, HoD is to arrange for alternative.

Grievances related to other Internal Assessnents (Assignnments and
Laboratory Assessnents) The grievances related to other Internal
Assessnents viz., Assignnents, Project work are simlarly carried
out as stated in above section, in transparent, tinme- bound and
efficient manner. Institute is affiliated to University, thereby
entire SEE process and al so grievance resol ving process rests with
the sanme. The convener of Exami nation Conmttee i.e., Chief EMS
coordi nator acts nerely as liaison officer, coordinating between
Institute and the University to resolve External Exam nation
(Senmester End Exam nation —SEE) grievances in transparent, tine-
bound and efficient manner.

File Description Documents

Any additional information View File

Link for additional information
NA

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institute follows Qutcone Based Education (OBE) system The
institute foll ows twel ve pre-defined Programme Qutcones (PGCs) for
UG and five POCs for PG Program. In Addition to well defined PGs,
each departnent has mninmum 2 and maxi num 4 Program Specific
Qutconmes (PSCs) as defined at the departnental |evel.

Every course has 3-6 Course Qutcones (CGs) and | QAC approves COs,
CO PO PSO mapping, |evels of mapping, and the justification

behi nd each mappi ng. The HoD of each program conducts awar eness
session on PCs, PSCs to course handling teachers. The course

t eacher conducts PO PSO & CO awar eness session during regul ar
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cl asses. The students are nandated to wite and assim /| ate PO,
PSCs and COs in their blue books, |ab records, |ab manual s, and
assi gnnment books of each course.

The institution uses Managenent |nformation System —M S(ERP)
education platformto state, display and comuni cate the CGCs, PGCs,
PSCs, course wi se mapping of COs with PGs/ PSGs to Students and
Facul ti es.

The COs are al so comruni cated to students through Continuous
Internal Evaluation (ClE) question papers Viz. Internal test

guesti on papers, assignnent question papers wherein every question
is mapped to relevant COw th Bl oomi s Taxonony Levels.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information NA

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institute adopts Qutcone Based Education (OBE). Program

Coordi nat or of the each program vali dates the bal anced CO PO PSO
mappi ng matri x prepared by the Course teachers to conplete the
process of Mapping in every senester. Course teacher to franme 4-6
CGs in respective Course and Mddul e coordi nator ensures proper
mappi ng of COs with at least 2 or nore PGs/PSGCs in accordance with
potential of the course content.

The assessment of the CGOs involves Fornmative assessnent tools
(Internal tests, Assignnent, Quiz, Sem nar, etc.) and Sunmative
assessnent tool (Senmester End Exam nation). Direct CO PQ PSO
attainnent is calculated by allotting a wei ghtage of m ni nrum 50%
each to attai nnment through Formative assessnment and Summative
assessnent. Further, Course end surveys are conducted to obtain
voi ce of students on attainment of COs and PGs at the end of each
senester for Indirect assessnent.

Final attai nment of each of the PGCs and PSGs are cal cul at ed by
allotting a weightage of 90%to Direct attai nnent and wei ght age of
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10%to Indirect attai nment. The Modul e Coordi nator and Depart nent
Advi sory Board (DAB) suggests action points for continual

| nprovenent based on current attainnment and the sane is

i mpl emented by the Mbdul e coordi nators, Course teachers of the
respective subject in the next academ c year.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information

2

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

493

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://cloud. ai et. org.in/storage/ NAAC/ NAA

CY20AQARYR0( 2022-23)/ Criteri a¥%?02/2.6. 3/ 2.
6. 3%?20annual Y20r esul t %20r epor t ¥209202022- 2

3. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://cloud. ai et.org.in/storage/ NAAC AQARR0Criteri a¥%02/2.7/2.7
. 1STUDENT%20SATI SFACTI ON20SURVEY. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

98. 675

File Description

Documents

Any additiona information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

15

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

5
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://cl oud. ai et. org.in/storage/ NAAC NAA
CYR20AQARYR0( 2022-23) / Criteri a%?03/ 3. 1. 3/ Pa

st e%20l i nk%20t 0%20Fundi ng%20Agency¥20Websi
t e. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Alva's Institute of Engineering & Technology is commtted to
fostering an innovative and research-driven environnent. Wth
operational research centers, val ue-added | abs, and an

Ent repreneurshi p Devel opnent Cell, the institute actively aids
faculty and student researchers through financial support,
resulting in commendabl e out cones.

As a part of its prograns, the institution supports faculty
menbers in pursuing advanced studi es (PhD and Postdoc),

cul tivating a conducive research environnent that facilitates
scholars in publishing their scientific discoveries in respected
national and international journals. Mreover, Principal

I nvestigators of funded projects are entitled to a 10% research
incentive as per the institution's policy (see Page 48, section
1.3 of the Service rule docunent).

Exceptional research centers and advanced | abs such as Apple iCS,
| nnovation & W, Nano Organic Electronics, Earth’s Field NVR and
ACAR extend | earning beyond syl labus. The Entrepreneurship

Devel opnent Cell enhances entrepreneurial skills wth startup and
i nnovation initiatives.

The positive outcones of the Innovation Ecosystem i nclude students
and faculty launching distinctive projects. The ACAR | ab has
notably contributed to eight patented devel opnents, while the

| nnovation & We Lab has trained students in areas |ike web design
and paper presentation conpetitions. Various val ue-added and
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research | abs have achi eved publication success in national and
I nternational journals.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://cloud. ai et.org.in/storage/ NAAC/ NAA

CY20AQARYR0(2022-23)/ Criteri a%03/3.2. 1/ Su
pportive¥?0Docunent s. pdf

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

62

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

49

File Description Documents

URL to the research page on

HEI website https://ww. ai et.org.in/ph-d-gui dance/
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
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during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

69

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

88

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution's active units and w ngs, such as the YRC, NCC,
NSS, and departnental forums, play a crucial role in instilling
soci al consciousness and duties in students for their overall
devel opnent .

The institution focuses on various extension activities with
speci fic objectives. These include beach and river clean-ups, air
and plastic pollution awareness canpai gns, and pollution control.

Heal t hcare is another area of focus, with the institution

organi zing free health check-up canps for the inpoverished and
rural conmunities. Blood donation drives, awareness canpai gns on
organ donation, yoga, and other initiatives are al so undertaken.

The institution works hard to reach out to people in rural areas
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t hrough programmes |ike pipe conposting training and conputer
|iteracy prograns. They engage in activities to help the

| npoverished. Institution also focus to pronote governnent
policies and progranmmes through various events that foster
patriotism historical awareness, and a deeper connection to the
country.

Additionally, the institution arranges literary, cultural, and job
fairs, providing students with opportunities to | earn about
communi ty invol venent and devel op inportant skills and val ues.

Overall, the institution's focus on community engagenent and
soci al responsibility hel ps students devel op strong val ues,

| eadership qualities, comunication skills, and a sense of
responsi bility towards others.

File Description Documents

Paste link for additional
information https://cl oud. ai et. org.in/storage/ NAAC/ NAA

CY20AQARYR0( 2022-23)/ Criteri a¥%®03/3.4.1/ Ad
di t onal %201 nf or mat i on%20- %203. 4. 1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

5

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with

Page 36/75 06-12-2023 10:46:50


https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%203/3.4.1/Additonal%20Information%20-%203.4.1.pdf
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%203/3.4.1/Additonal%20Information%20-%203.4.1.pdf
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%203/3.4.1/Additonal%20Information%20-%203.4.1.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ilg5QUdaVnFpbkFVazI0eW10VEdKZ3c9PSIsInZhbHVlIjoibmRVanE0RDFIc1NTRHJjaW1kaU15WTN3alV0NVJ4VlI3c1RtU2xKNkxZVFRFeHptVWJrOUQrWEtVYUpHU2J1VCIsIm1hYyI6IjU3MDM3NGJhMDcyZDRiMjg2Yzg2NzE2NjgzNjc3NzA0YWFjNWU4MDg5MmVhODUyMDBmNmFlNGUwMzEwYWQxNTUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBtUU5OZUp3S0EzWEtSdk5SbDJSb3c9PSIsInZhbHVlIjoiWi90VXRlOC8zM0p5KzlHN2dXT2lBbDduUERqU2FFZ3lDbHg0NlBzQzhSSzFySzRrd0htWGE5VmpzMUdzNFlxQSIsIm1hYyI6ImJlMzE4MWY4Y2FiNzFkMzY4MTMzMjRkMDdhYzlhMDE3NWZhYWYzYWRjYWQ0OWIzZDQzMjA5MzQwZTY2ZjZmOGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InFhbjY5L3VKWUtPeTF3WVdFUGlVWHc9PSIsInZhbHVlIjoibU9DMzlLSmt3bkRjd2ZqbU81RkhBWTFKZ2s2SU1NWERXTXlUT3VacXBROWxwVThRNEllMVNtVmo3RkdPMy9CSiIsIm1hYyI6ImMzZWY2MDJlZDg1MzcyYmJjZWIwYjQ4N2U2MjA2NTg0OTAyNDFhYWEyMjJhMjljMjdkMmUxYjBjZmNhOTY3NWMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IloyL2FvWlZPWkZQdjlHS21pbWYwNGc9PSIsInZhbHVlIjoiVThiQ2duakRhU2krTWxOc2lUQTAyS2RpNjF4ZWxSZjdQUXdLUHAvMTB2ckRva0hrZ1NvZ1hxTUZJaGloYmpQOCIsIm1hYyI6ImRlNTQ2YmUzNzk1OTQyMjBkMzIwYjdhMTkyODJmYTZmNjIwYjk2ODFkNzAxY2Y2YTRiZWI5YTkwY2QxMGJlNmEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SINSTITUTE OF ENGINEERING AND TECHNOLOGY

industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/

YRC etc., during the year

32

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1583

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

42
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File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universdities, industries, cor porate houses etc. year wise during the year

22

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additiona information

View File

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

e Institute 45 class roons and 42 curriculum | aboratories by
consi dering VTU Syl | abus and Al CTE nor irs.

e 11 value added | aboratory facilities to neet the needs of
i ndustries by focussing on the content beyond syl | abus.

e Institute has one Auditoriumw th seating capacity of
approxi mately 900 persons and 7 seminar halls to fulfi
activities of the departnents.

e Institute facilitates with 957 conputers connected to

net wor k system

e Library occupies total area of 1540 square-nmetre with
seating capacity of 300 users. Over 26134 vol unes and 48
journals are available. Library is automated with RFID
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system barcode reader and automated circulation facility
with OPAC. Digital-library is equipped with 11 PCs with
Printer and Scanner. Library provides Mbile APP and renote
access facilities beyond institution hours. Institute has
1:1 leased line internet along with W-Fi connection wth
1000 NMops bandw dt h.

e Training & Placenent Cell has 6 dedicated systens with LAN
and W-Fi facility and printing facility.

e Institute has hostel facility for boys (capacity of 1205)
and girls (capacity of 720).

e Institute is under the surveillance of 453 CCTV.

e GCenerators of capacity 365 KVA and 320 KVA have been
installed and are mai ntai ned by in-house el ectricians.

e Solar grids are installed in the college roof for additional
power generation.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

For nurturing cultural and sports activities institute provides
instrunents and space for practice by the experts in the specified
field.

For cultural prograns, Auditorium Open-air theatre having
capacity to accommodate nore than 1500 peopl e, has been
established in the canpus. It is used to conduct prograns such as
col l ege day, traditional day, departnental fests etc.

Sports Conplex includes facility |ike Synthetic Athletic Track
space for all field sports events viz., Javelin throw, Shot-put,
Hammer throw, Discus throw, Junps, etc. It also has a spacious

pl ayground for ganes |i ke Basketball, Cricket, Football,

Westling, Kabaddi, Kho-Kho, Throw ball, Badm nton, Ball Badm nton
and Vol leyball. Institution provides facilities for indoor ganes

i ke Table-tennis, Carons, and Chess.

Gymasiumwith fitness centre has qualified trainers for Wi ght
lifting, Power lifting and body building. Gymis well equipped
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with all instrunments required for the training and fitness.

Yoga practice by the trainers, is facilitated to both boys and
girls separately in a spacious halls in the canpus. The sports
materials, cultural instrunents, costunes, ornaments and ot her
accessories of AEF are shared with the institute as and when
required.

Cul tural and sports teans have won many nedal s and chanpi onshi p at
VTU | evel conpetitions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

52

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

1021. 91
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The nobilization of the resource for the library is done using
fully autonmated | LNS.

Year of Automation: 2009
Name of the |ILMS software: EASYLIB Wb Version 6. 4a
Nat ure of automation: Fully autonated

Li brary is equi pped with RFID technol ogy, enables to issue,
renewal of books, maintain the database of books, journals,
periodicals and the data of students & faculty who utilize the
| i brary resources.

OPAC Modul e: New upgraded software hel ps students and faculty to
view |ibrary collection. Further users can check information Iike
book due details, transaction statenments, and reservation of books
etc. on canpus or renotely.

More than 44,000 e-resources are nade available for users fromthe
various publishers in the Digital library. Institute subscribes to
e-Journal s, e-books through VTU consortium The Kninbus platform
provi des renpte access of e-resources to registered users of the
institute and al so users can access the e-resources through Mbile
Application.

Li nks for e-resources avail able are,
1. Renpte access of e- resources: https://aietmkni nbus. com

2. e- resources on Mobile App: nlibrary (Google Play Store)
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3. NPTEL video | ectures:

4. Online Public Access Catal ogue (OPAC): http://aiet.easylib. net

Total Nunmber of Volumes — 26134

Total Nunber of Titles — 8552

Total Nunber of Reference Books — 5393

http://192.168. 101. 65/1 ocal guru

File Description Documents

Upload any additional View File
information

Paste link for Additiona

Information Ni |

4.2.2 - Theinstitution has subscription for the | A.

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

Any 4 or nore of the above

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

18. 38

File Description

Documents

Any additiona information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File
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4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

293

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institution consistently updates its IT facilities to align
wi th technol ogi cal advancenents as needed.

Recent I T Infrastructure Hi ghlights:

e Network Evolution: The institution has 957 conputers with a
sophi sti cated network, harnoni zing both LAN and W-Fi for
seanm ess connectivity.

e Cutting-Edge Desktops:In the current year, the institution
made a technol ogy | eap by acquiring 275 i7 12th Gen
deskt ops. These powerful systens boast 16GB of RAM
| i ghtni ng-fast 512 SSDs, and expansive 22" nonitors.

e Enhanced Efficiency: To further elevate perfornmance and
productivity, 10 i3 12th Gen systens were introduced,
equi pped with SSDs and 22" nonitors.

e State-of-the-Art Acquisition: The previous year witnessed a
f orwar d- | ooki ng approach, with the acquisition of 200 state-
of-the-art i5 12th Gen desktops. These nachines cone with a
robust 16GB of RAM and swi ft 512 SSDs, setting new standards
for performance and efficiency.

| T Upgr ades:

e Regul ar hard di sk upgrades with SSDs for enhanced
per f or mance.

e RAM capacity enhancenents across various |abs and
depart nents.

Sof t war e Updat es:
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e Regul ar software updates through |icensed and open-source

subscri ptions.

Internet & W-Fi:

e High-speed Internet facility with backup.

e 223+ W-Fi access points for full
e Deploynent of Sophos XG 450 Next Ceneration firewall

enhanced network security.

Student Safety:

canpus cover age.

Instal lati on of 453CCTV caneras in canpus and hostels.

f or

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

957

File Description

Documents

Upload any additional
information

View File

List of Computers

View File

4.3.3 - Bandwidth of internet connection in

the I nstitution

A. ? 50MBPS

File Description

Documents

Upload any additional
Information

View File

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
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academic support facilities) excluding salary component during theyear (INR in lakhs)

143. 67

File Description Documents

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Academ ¢ and hostel blocks are maintained by teamof skilled
peopl e headed by adm nistrative officer. C assroons and ot her
areas are cleaned on daily basis through an out sourced
Housekeepi ng Agency.

A team of in-house mai ntenance conprising of electricians,
pl unbers, | T technicians working under Adm nistrative Oficer are
depl oyed to nonitor the maintenance activity of anenities.

Requi renments of repairs and mai nt enance of | aboratory equi pnent
are mai ntai ned i n breakdown/ mai nt enance regi ster and the stock
books of the |aboratory by the lab instructors. The nai ntenance of
the Laboratory is done as per the SOP.

In the library obsol ete books are renoved fromthe stack and
mai nt ai ned separately in weed out section upon annual stock
verification.

The PED and sports conmttee nonitors and mai ntains sports
facilities on need basis to conduct various sports events for
students and staff nenbers.

| nstitute-appoi nted canpus-supervi sor coordi nates the transport
section for utilization of the facility as per SOP.

Al classroons and sem nar halls are equi pped with projectors for
quality teaching | earning experience and are under the

surveill ance of CCTV canmeras. A teamof well-trained technicians
wi Il maintain the conputers and network related issues in the
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entire institute under the guidance of System Adm ni strator.

The Institute strategically plans for the optimumutilization of
existing infrastructure viz., conputer |abs, classroons, I|nternet
| abs etc. and their resources by hosting different conpetitive
exans.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

911

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

710
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://ww. ai et.org.in/training-

pl acenent / #9

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

304

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

304

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

304

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

13
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

70
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Institution encourages the students' participation in

adm ni stration, curricular co-curricular and extra-curricul ar
activities, by involving themto be the part of many conm ttees.
The Students' Council plays a major role in achieving this

obj ective. The purpose of the Student Council (SC) is to provide
prograns, activities and services which serve the co-curricular,
cultural, social, recreational and educational interest of
students at the Institution. The institute maintains an excell ent
rapport with the student conmunity. The students are inducted into
t he student association on selection basis. The opinions & views
of the students are taken positively during informal neetings.

A not abl e bodi es/comm ttees that have student representation are
as foll ows:

St udent Counci |

Cl ass representative’s conmttee
| QAC

Sports conmttee

Cul tural commttee

Depart nent associ ation (Forum

o0k whdE

Student’ s invol venent in various club activities such as:
v Rostrum Speakers cl ub
v Chirp: Bird watching cl ub

v I mage I n: Photography club

Page 50/75 06-12-2023 10:46:50


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5SUVNnS3d2azEzYWkwOW9TSFl6bnc9PSIsInZhbHVlIjoiRTlpZGRPbVdZandyZks5ZnZvSUhSM1J5WTV0K3k0dlhwKzVoU2FsQkdRMHRIN1RhTitRTk5lVXo3THFDdExUbyIsIm1hYyI6IjBmYTk3M2JhZmNhNTQzZTkwNTM0ZjE0NzRiODc3MjM2M2Q1MGM0OTI5Nzg1MTA3NDcwZTAxMzNlNWRjZjViNzMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxRRUJoemppOUp3S3pZTCtROTIrZnc9PSIsInZhbHVlIjoiZERqdTVVVFp0MGsyRGFrYUx3UStzMVFYaHFwN1Ayd3dRT3ZjYVcyeW8vZnMwY2N1YXBLSDIzMVRIS3RBR0habSIsIm1hYyI6Ijg5NDQ2M2IwZDA4NTZkZWE2NTJmMWUwYWRhMTA1MjQ4ZTY4NmZmMzUyN2RlNzc1MDc5OWNjNGE5NzNhZmMxMmIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndzZ0IwbUowbmFhUzllUHowa3o1eGc9PSIsInZhbHVlIjoiY2pIaEJsK2ZCS1l0ODMyd09iU09HVTV3bnFsTUlCOW8vTTN5MzRoNW4rbWZQZmZMMnpFVVN1L3hKN2ptVFpGSSIsIm1hYyI6IjY1NmY5ZWUzNzFjNjQ3NjZkNmIwYjRkYTMxNjQ2ZTFiNjAwYzI4MjZjMTNmZDUxNDU0NzNkMDFlM2NhMjZhMTkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SINSTITUTE OF ENGINEERING AND TECHNOLOGY

Student’ s invol venent in val ue added | abs such as:
v MEMS | ab

v E-Yantra-Robotics | ab

v Envision |ab: Product devel opnent | ab

v i OSApp devel opnent | ab

File Description Documents

Paste link for additional
information https://cloud. ai et.org.in/storage/ NAAC/ NAA
CYR20AQARYR20( 2022-23) /criteri a¥%0-5%20/5. 3.
2/ 1i nk9%?0fi | es/ Any¥®20addi ti onal %20i nf or mat

i_on. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

130

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services
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Alva’s Institute of Engi neering& Technol ogy (Al ET) Al umi

Associ ation remai ned as an active body and duly registered on
DRDK/ SOR/ 13/ 2021- 2022. The nenbers of the association are the
representatives of diverse Alumus ganbit and are worKking

prof essional fromdifferent streans of Engi neering & Managenent
nanmely CSE, |SE, Mg, ECE & CV and post-graduate departnents of
MBA. The alummi neet is organized at |east once in a year. The
mai n obj ective of the alumi association is to create and maintain
a lifelong connection between Institute and its Alumi. The

i ntegral task of the association to build an engaged nenbership
base. Every year the students are requested to fill the feedback
formbefore they receive their certificates. The data is

coll ected, analysed and used for present & uture initiatives of
the institute. The Alumi Association has been functional as a
significant contributing stakeholder in shaping the policies and
overal |l devel opnent of the institute. Successful entrepreneurs,
prof essionals and project team | eaders fromthe alumi are invited
to give a talk on their success stories. Qur alumi have hel ped
the departnment in placing the students to the Internship and
project work and given a reference to the vacancies for the
students.

File Description Documents

Paste link for additional

information https://cloud. ai et.org.in/storage/ NAAC/ NAA

CYR20AQARYR20( 2022-23) / criteri a%0-5%0/ 5. 4.
1/ cl ai nP@20sheet %20f i nal . pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5SlLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The governance of the institute is setup as below to ensure proper
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functioning and acconplish the M ssion, thereby achieve the Vision
of the institute. Governing Council (GC) is headed by Dr. M Mohan
Al va, Chairman, Alva's Education Foundation (AEF), Moodbidri.
Principal of the institute serves as the Menber Secretary of the
GC. In addition to this, GC conprises em nent personalities from
the society, Academ cians, Faculty representatives, State
Governnent & University representatives. Along with the GC, the
adm ni strative activities are supported by Finance and Purchase
commttees for the snooth conduction of all the academ c and
financial activities to neet the vision and m ssion of the
institute Internal Quality Assurance Cell (1QAC) is chaired by
Principal and is assisted by its nenbers. Heads of Departnents,
Coordi nators of various Commttees and Cells prepare the plan
(Curricular, Co-curricular & Extra-curricular activities) in |line
with the Vision & Mssion of the institute as per the direction of
| QAC. The | QAC ensures effective execution of teaching nethodol ogy
of courses, maintenance of academ c standards, and student

wel fare. This would bring transparency to the governance and

i nherently encourages participative managenent thereby aligning to
the Vision & Mssion of the institute.

File Description Documents
Paste link for additional
information https://cloud.aiet.orqg.in/storage/ NAAC/ NAA
CY20AQARYR0(2022-23)/Criteri a%?06/6.1/6.1.
1/6.1.1. pdf
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Alva’s Institute of Engi neering & Technol ogy (Al ET) has a
decentralized and transparent process in nmanagenent,

adm ni stration, financial and academ c affairs. Institute believes
in delegating responsibilities from higher-Ievel nmanagenent to

| ower -1 evel, which encourages managenent to concentrate on policy
maki ng and maj or deci si ons.

CASE STUDY

A case study on Organi zing International Conference on Science &
Technol ogy at the institute denonstrating effective |eadership
t hrough decentralization and participative managenent is given
bel ow. Dr. Manjunatha Kotari, Professor and Head, Departnent of

Page 53/75 06-12-2023 10:46:50


https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%206/6.1/6.1.1/6.1.1.pdf
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%206/6.1/6.1.1/6.1.1.pdf
https://cloud.aiet.org.in/storage/NAAC/NAAC%20AQAR%20(2022-23)/Criteria%206/6.1/6.1.1/6.1.1.pdf

Annual Quality Assurance Report of ALVA'SINSTITUTE OF ENGINEERING AND TECHNOLOGY

Conmput er Sci ence and Engi neeri ng approached the | QAC of the
institute wwth a proposal to organize an International Conference
on Science & Technol ogy by collaborating with prem er academ c
institute, research Centre and Industries. AIET is comm tted
towards fulfilling its Vision of Transformative Education by

Pur sui ng Excel l ence in Engi neering Education, through its M ssion
of inculcating research tenperanent anong the individuals. In this
regard, organizing Commttee planned to organi ze an International
Conf erence by involving enpl oyees of AIET, bearing in mnd the
sophi sticated nodality of the sane, thereby sufficing the concept
of decentralization of powers and participative mnagenent.

Organi zing Committee, in consultation with the conference partner
— Mysuru University, finalized the thene and title of the
conference as 2nd International conference on Data Anal ytics and
Learning “1 G DAL -2022".

The Organizing Commttee at | eadership role steered “I1C DAL
-2022”, International Conference successfully by involving all its
sub-comm ttee through decentralization and participative
managenent .

File Description Documents
Paste link for additional
information https://cloud.aiet.orqg.in/storage/ NAAC/ NAA
CY20AQARYR0(2022-23)/Criteri a%?06/6.1/6.1.
2/6.1. 2. pdf
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute's Governing Council establishes the Strategic

Pl anni ng Advi sory Commttee (SPAC) to craft the Strategic
Perspective Plan (SPP), seeking input from stakehol ders. SPAC
envi sions |ong-term goals for devel opnent: Autononous Col | ege by
2024, Deened-University by 2028, and Institution of Em nence by
2032. Aimto be a highly respected institution by 2032,
enphasi zi ng teaching, |earning, sustained academ c excel |l ence,
research, and gl obal outreach. Enphasis on creating a sustainable,
wor | d-cl ass infrastructure conducive to effective | earning. Short-
termgoal s include accreditation, industry-specific skil
enhancenent, international exposure, and fostering a green
initiative, supporting faculty and student start-ups for a
hol i stic devel opnental approach.
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CASE STUDY: Successful inplenentation of Strategic Perspective
Plan (SPP) on attaining NAAC accreditation

Alva's Institute proudly achieves an A+ grade in NAAC
accreditation, reflecting our unwavering comrmtnent to academc
excel l ence. Wth a dedicated faculty and worl d-cl ass
infrastructure, we prioritize high academ c standards and foster
i nnovation. Qur Strategic Planning Process (SPP) is geared towards
achi eving both NAAC and NBA accreditation by 2022, aligning with
our broader vision of autonony by 2024. This strategic focus
underscores our commtnent to global educational standards.
Enphasi zi ng transparent governance, effective |eadership, and
holistic student support, Alva's Institute stands as a beacon of
excel l ence, driving innovation and transformation in education.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Alva’s Institute of Engineering & Technology (A ET) affiliated to
Vi svesvaraya Technol ogi cal University (VTU) approved by Al CTE
functions under the governance of Alva s Education Foundation ®
(AEF) Mbodbidri, which has been serving as a trust registered
under The Indian Trust Act- 1882. AIET was established in the year
2008 under the | eadership of Chairman, Dr. M Mdhan Alva. The
Principal is the head of the institute for both academ c and

adm ni strative affairs.

Academic & administrative setup is as foll ows:
Gover ni ng Counci |

e Internal Quality Assurance Cell (1 QAC
e Finance Oficer
o Supporting staff
e Purchase Oficer
o Supporting staff
e Human Resource O fice
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o Supporting staff
Deans
Head of departnents
o Teaching staffs
o Non-Teaching staffs
Adm nistrative Oficer
o Acadeni c & Exam nation section
o Schol arship section
o HR section Accounts section
o Site Engineer
o Stationery & stores
o SWDXs & Hostel staff
o Security staff
o Supporting staff
o Canpus Supervi sor
= Pl unber
= Electrician
= Housekeepi ng
= Gardening staff
| T Admi ni strator
o | T Technician

Training & Pl acenent Head
o Supporting staff
Chi ef Librarian
o Supporting staff
Physi cal Director
o Coaches
Preventi on of Sexual Harassnent Cell (PoSH)
Anti - Raggi ng Cel |
Gri evance Redressal Cell (GRC
Wonen Enpower nent Cel |
Ent r epreneur Devel oprment Cell (EDC)
Fi nance and Purchase Committee
SC & ST Cell
Counsel ling Centre
o Counsellors
Cl ub coordinators
o Menbers
St udent Counci
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File Description Documents
Paste link for additional
information https://cloud. ai et. org.in/storage/ NAAC/ NAA
CY20AQARYMR0( 2022-23) / Criteri a¥?06/ 6.2/ 6. 2.
2/6.2. 2. pdf

Link to Organogram of the

institution webpage https://ww. ai et. org.in/wp-content/upl oads
[ 2022/ 04/ MANDATORY-

DI SCLOSURE_ALVAS 2022 APRI L. pdf #page=3

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Alva’s institute of Engineering & Technology prioritizes staff

wel fare, believing that fostering innovation and creativity
depends on the satisfaction and wellness of its dedicated teaching
and non-teachi ng nenbers.

Wl fare neasures for teaching and non-teaching staff:
Responsibility all owance: Additional allowance for HoDs, Deans,
Pl acenment head & | eads and EMS coordinator etc. are given by the

I nstitute.

Leaves: Earned | eaves (EL), Casual |eavesare (CL), Maternity
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| eaves and Senester End Vacation aregiven to staff as per
prevailing rules and regul ations of the Institute.

Fee concession: The children of staffs are partially supported by
giving a concession in tuition fee, studying in AEF group of

I nstitution. Sponsorship for higher studies: Faculty nenbers

pur sui ng hi gher educationare sponsored in terns of finance &

| eaves.

Research I ncentives: A special allowance such as acadenm c &
research all owance are given to faculty with PhD and Princi pal
| nvestigator of any funded project are entitled for 10% of
research grant received as research incentive.

Sponsorshi p for know edge up-gradation: Faculty nmenbers are
sponsored for attendi ng FDP, workshops, sem nar, and conferences.
The registration fee anount and TA/DA is provided by the

i nstitute.

Provi dent fund (PF) & ESI: provided for teaching & non-teaching
staff as per provisions of the Governnent of India.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

7

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
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theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

5

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organi zed
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

34

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres

No File Upl oaded

professional development
programmes during the year
(Data Template)

(UGCASC or other relevant

centers)

Upload any additional View File
information

Details of teachers attending View File
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6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Institute has devel oped robust performance managenent system
t hrough apprai sals specifically designed for teaching & non-
teaching staff considering academ ¢ and non-academ c perfornances.
The student feedback is considered as other dinension for the
apprai sal system

Every year faculty nenbers are nmandated to fill the appraisal form
and submt the sane to HoD. The appraisal form conprises of
followng criteria, Students’ performance in respective course
handl ed by the faculty. Academ c credentials, Experience (BCE,

BOS, paper setting, teaching, Industry etc.) Contribution of

i ndi vidual faculty to the growth of Departnent (Forum

coordi nation, event organized, consultancy etc.) Institute
(Coordination of Institute/ AEF | evel events/activities) Faculty’s
contribution to Innovation, Research & Devel opnental activities

i ncludi ng sem nars attended, paper presentations, attending

wor kshops, FDPs, CGuest tal ks, Research grants received etc.

St udent Feedback on the faculty (end of each senester). Appraisa
system for non-teaching staff Non-teaching staff |like the Ofice
staff, Lab technicians & support staff are given an appraisal form
conprising of follow ng indicators such as Professional
conpetence, Performance, Personal Characteristics and rated on
5-point scale. The personal appraisals are submtted to HoDJ AO for
eval uation and further evaluated by Principal. Action plan:
Principal shall discuss outcone of appraisal with faculty and
staff whenever necessary, to provide constructive feedback of

i ndividuals, to give scope for inprovenent. Pronoting and
encouraging faculty to attend the faculty devel opnent prograns
(FDP) related to effective teachi ng nethodol ogi es. Based on their
performance, faculty are given additional or special

al | onwance/ Pronoti on

File Description Documents
Paste link for additional
information https://cloud.aiet.orqg.in/storage/ NAAC/ NAA
CY20AQARYR0(2022-23)/Criteri a%?06/ 6. 3/6. 3.
5/6.3.5. pdf
Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
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internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The auditing process is done at two | evels which are described as
fol | ows:

| nternal audit

The | QAC chai rman communi cates a request for appointing an
internal auditor to GC. The GC appointed internal auditor conducts
the audits and submits the report to the | QAC Chairnman
(Principal). During the audit if any discrepancies are reported as
Non- Conformty (NC) or audit objections. The Principal reviews the
Internal audit report with the Accounts/ Finance officer and it
will be rectified. Further the | QAC Chairman subnmits the

conpl i ance report against the audit objections raised during
internal audit to GC

Ext ernal audit

The GC appoi nted external auditor conducts the audit of the
Institute as per audit standards. The I1QAC Chairman initiates the
external audit process by sending a requisition for the sane to
GC. The internal audit report is shared with an external auditor.
During the audit if any discrepancies are reported as Non-
Conformty (NC) or audit objections, as a part of the process,

t hese objections are discussed with the I QAC Chai rman and FO.
After due clarifications & rectifications, the accounts will be
finalized and audited I ncone & Expenditure statenents are reported
along with the audit report. The audit report is filed in the

| ncone- Tax Depart nment.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0.15
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

AlETis a self-financed institution affiliated to Vi svesvaraya
Technol ogi cal University (VTU under AICTE. The mgjor part of the
funds required by the institution is being nmet out of internal
generation fromfees collected fromstudents. Apart fromthe fund
generated through fee, the institute al so receives funds from

ot her sources viz., Gants, Sponsorships, Consultancy, optinmum
utilization of existing resources etc. The 1 QAC nonitors
nmobi | i zation & optimal utilization of funds in an efficient and
effective manner. The nobilized resources are utilized for

i nfrastructural devel opnent of the Institute, Human resources,
Research & Devel opnent and devel opi ng teachi ng | earni ng process.

e The Institute strategically plans for the optinmm
utilization of existing infrastructure and resources.
Institute i s recogni zed as Exam nation center for different
conpetitive exans by the National Testing Agency (NTA) under
IVHRD. Fol | owi ng Entrance/ Recruitnent exans viz., ACCA,

JAII B, II1BF, KVPY, UGC-NET, CAIIB, JEE, BEC, Pondicherry
Entrance Exam CDAC, MIS, SSLR, NEET PG KPTCL, SSB,
CVAT/ GPAT & MESCOM are conducted to generate the revenue.

e Institute extends expertise for third party verification of
Governnent Projects as a part of Consultancy. Further,
research facilities are extended to other institutes on a
pay- per - use basi s.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC is instrunmental in signing various MoUs with institutions,
i ndustries, corporate houses etc. as a result; various

col | aborative activities are taken up for the benefit of the
students & faculty.

Best Practice -1

Experiential learning initiatives through MU s & Academ c
col | aborati ons

Besi des optinmal utilization of institutional setup, the institute
ensures strengthening of research culture through coll aborati ons,
and Internship prograns every year.. The Institute offers
certificate prograns and add-on courses based on the stakehol der’s
interest to fill the curriculum gap between industry and academ a.

Best practice 2: Ecosystemfor innovations through Val ue added R &
D labs Institute has created an ecosystem for |nnovation and
Research. The institution has functional Research centers and

Val ue- added Labs. The institution nakes all positive efforts to
nurture innovation ecosystens and to cultivate research
envi r onnent

Research | abs VTU recogni sed research centres and val ue- added | abs
of the institute augnent to the research ecosystem The val ue
added | abs cater the students of the institute with experiential
and participative |learning pertaining to content beyond syll abus.
Sone val ue added | abs are:

e Apple iOS Lab

e Innovation & W |ab

e E-Yantra Robotics |ab

e ACAR (Alva’'s Centre for Advanced Research)
e Edwin’ s Linux Lab

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Response:

Institute has set up an I QAC and through it, has taken quality
enhancenent initiatives in the academ c and adm ni strative domai ns
& successfully inplenented during these years. I1QAC s initiatives
have led to increnental inprovenent in quality of the same. | QAC
depl oys pl an—-do—-check-act cycle for continual quality inprovenent.
Attai nnment of OBE is cal cul ated as per National Board of
Accreditation (NBA) guidelines as nmandated by | QAC. NBA has
accredited two of institute s prograns to acknow edge best OBE
practice of | QAC

| QAC has led to significant inprovenent in Self-learning facility
that is, inlibrary. It is upgraded with RFID, OPAC, discussion
room and conputers for accessing digital contents, increnment in e-
subscri ptions has been carried out.

There has been substantial inprovenent in the nunber of students
benefited through schol arshi ps.

Following table lists out the increnental inprovenents
Sl . no

Facility

2021- 2022

2022- 23

Nunber of full tinme teachers with Ph.D.

25

39

Fi nal year University Exam Results
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94. 42%
97. 77%
2.

Grants received fromvarious Govt. agencies

0. 57
68. 2 Lakhs
3.

Annual expenditure for purchase of e-journals year-wise(INR in
Lakhs)

16. 61

18. 38

4.

No. of conputers
912

951

5.

Nunmber of students benefited by schol arshi ps and freeships
provi ded by the Institute

516

710

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.3 - Quality assurance initiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://ww. ai et.org.in/wp-content/upl oads
[ 2023/ 12/ Annual -report -2022- 23. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Alva’s Institute of Engi neering and Technol ogy (AlIET) ains at
provi di ng gender equity in the canpus through various prograns.

El ectronic Surveillance systens in all prom nent points of canpus,
good illumnation facility in the canpus, transportation facility
for girls during | ate evening hours, restroons with sanitary pad
di spenser with incinerator facilities, securities stationed at
hostel s, caretakers such wardens at girls and boys hostels,
visitors | og book etc are practiced in the institute in order to
create safe and conduci ve environnment for students. Further

onsite dispensary with nedical officer provides first aid nedica
needs for both students and staff. 24 x 7 transportation facility
is provided to help needy to commute to Alva’s Health Centre
(AHC), Mbodbidri in case of nedical energency. AlIET provides
necessary counseling facility for students on need basis through
prof essi onal counselors. Institute has well-defined nentoring
systemto support students enotionally and academ cally to enhance
t heir academ c performance to achi eve goals. The enpl oyees of AIET

Page 66/75 06-12-2023 10:46:51


https://www.aiet.org.in/wp-content/uploads/2023/12/Annual-report-2022-23.pdf
https://www.aiet.org.in/wp-content/uploads/2023/12/Annual-report-2022-23.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im94eGlIK0JvTzI4RHY0cnJPNnh5Qnc9PSIsInZhbHVlIjoibDhyNmZvQXNzKzlmVXpNbnBNVUhDWHROMTlSRkgwTGUvYkYxSmJ5TWtDbmdzMmJ3REkxWHlsMFd2b0Vxek90TiIsIm1hYyI6IjI5Mzk5MzgyOWQ4MTdiYmQyZWNhYzNkN2ZmMzZkZDlmYjMyNzg1ODVkZjkwNmRlZTAzODdmY2I0OWQwMTk2ZTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InVDdUk3eVlURnhjTHVVaVk5OEFVdUE9PSIsInZhbHVlIjoiMUkwQ3FFaFRFcjFvOG02d3lvMlhMdkVpT2YxMm1Ydkw1TWRqZzMvQ0hULzRyZE55b3JXS29DTjZDczdDT3VEeSIsIm1hYyI6ImI5MDlkMmQ2NWJlMjg2ODY0YzlkZmI2MmM3NjJhYzVhZTBlYzU2NjJkNDk0Zjg4NTJmNWZkYmY2YzFhOTU3NDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlQzc3o2NXBxcDBDa2hORzBKQ0JyS3c9PSIsInZhbHVlIjoiT1gxWDZPc2lRbXZDNzV4akgzWUlwRXV2WWNOQk9mQlkrelBKU01jaXVra25vQ3NrQm8xSmU5SmhCMHdTWnRLVSIsIm1hYyI6IjJhZGUwMGVlNTkyN2YxOTc2OTRlMzQzYzExYjBhNzZmZTg0ZGQ0ODViMTg2ZjVmODk1YmViMjU2ZDIwMzUyMzAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SINSTITUTE OF ENGINEERING AND TECHNOLOGY

can avail the Day-care Centre for their children provided by

Alva’ s Education Foundation (AEF). Institute has active Wman
enpower nent Cell, which regularly hosts prograns |ike Self-defense
training, wonen’s day cel ebration, stress managenent training etc.
Preventi on of Sexual Harassnent Commttee ensures incident free
canpus.

File Description Documents

Annual gender sensitization
action plan https://cl oud. ai et. org.in/storage/ NAAC/ NAA
CY20AQARYR0( 2022-23) / Criteri av®07/7.1.1/ Ge

nder %20sensi ti zati on%20act i on%20pl an. pdf

Specific facilities provided for
women interms of:a. Safety and | ht t ps: // cl oud. ai et. org. i n/ st or age/ NAAC/ NAA

security b. Counseling c. CY¥20AQARYR0( 2022-23) / Criteria¥®07/7.1.1/7.
Common Rooms d. Day care 1. 19%20%20Saf et y%20securi t y¥@20any%200ot her %2
center for young children e. Any Or el evant %20i nf o. pdf

other relevant information

7.1.2 - Thelngtitution has facilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The col or coded G een, Blue and Yell ow separate bins are provided
in the appropriate places of canpus to collect degradable (blue),
non- degr adabl e (green) and E- wastes separately (Yellow). Non-
degradabl e waste such as Plastics if any is separated fromdry
wast e bins before disposal. The degradable waste is conposted. The
pl astic waste is collected by an agency (A2 Associates) tine to
time and through Gram Panchayat, Puthige, Moodbidri for non-
degradabl e pl astic waste managenent. The food waste generated in
the Cafeteria and Hostel s nanaged by an outsourced certified
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agency operating at Modbidri. The institution strives to mnim ze
the plastic use in the canmpus through proper awareness and by
keepi ng caution boards at appropriate places. The treatnent the
liquid effluents from Hostel s and Acadenm ¢ bl ocks consi sts of
hol di ng t he sewage in quiescent basins where heavy solids can
settle to the bottom while the liquid is discharged to anot her
tank for chemcal treatnent. The treated water is then utilized
for gardening in the canpus of Al ET and adj oi ni ng coconut

farm and. The sludge fromthe tank is renoved periodically by an
external agency. E-waste is handled by Ms Cerebra |Integrated
Technol ogi es Ltd, Bangalore and Ms Sogo Synergy Pvt. Ltd,

Bangal ore, which collects the non-repairable e-wastes.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File

energy audits submitted by the

auditing agency

Certification by the auditing View File

agency

Certificates of the awards View File

received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,

tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Al ET perforns following activities for creating inclusive
envi ronnent :

e Alva's VIRASAT- Cultural integration event is held every
year, which conprises of classical nusic concerts and a
variety of folk-dance perfornmance. Renowned artists of
national & international repute are invited to perform
During Decenber 2022, as AEF got a unique opportunity to
host a nega event International Cultural Janboree.

e Alva’s NUDISIRI - Regional literary festival which is
cel ebrated every year to showcase the regional literary

talents through invited speeches from em nent schol ars who

speak on the areas which are urgent and subtle. The
cel ebration is clubbed with book exhibition and cul tural
activities.

Traditional day at AlIET, showcases the state-w se cultural
events, such as Mbhini-Attamfrom Kerala, the Festival of
Mani pur “Ni ngol - Chakoba” and events of Manipuri origin viz.,
Mai bi dance, Stick-dance, Dasa-avatar, Kabui dance and al so
Gar ba dance from Gujarat etc.

Kannada , Tulu and Sanskrit Club activities furnish platform
for students to inculcate |linguistic values fromthe
cultural and regional practices of Karnataka and richness of
| anguage Sanskrit.

Deepaval i, Christmas & |fthar Koota Cel ebrations: Through

t hese cel ebrations, the institute upholds the religious

har nony.

| ndependence day and Republic day Cel ebrations: The |arge
gat hering of students during these national festivals,
showcases the national integrity.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Duri ng begi nning of academ c year, Al ET organizes orientation
sessions for enployees on Constitution of India in order to nake

t he enpl oyees aware of the essence of our constitution

hi ghlighting information |ike justice, liberty, equality, right to
prof ession, right to education, directive principles, fundanental
duties and responsibilities of citizens, human val ues and

prof essional ethics. As a part of the University curricul um
Constitution of India and Professional Ethics (CIPE) is taught as
a course for students to sensitize themtowards |egal literacy,
roles and responsibilities of an individual, professional and

engi neering ethics, and constitutional provisions etc. Besides,

t he speaker’s club of the institute Rostrum creates platformfor
students and staff for sensitizing about Moral Values, Life Skills
and Citizen's responsibilities through |ectures fromrenowned
speakers. |ndependence Day and Republic Day are celebrated in
order to remnd the students and staff about sacrifice of freedom
fighters, objectives of constitution, human rights etc through the
invited talks fromarnmed force personnel, civil admnistrative
officials and | aw enforcenent officials. The, activities conducted
under NSS and NCC of the institute such as Beach C eaning, Village
cl eani ng (under Swat chh Bharath Abhi yan program, Blood donation
canps etc nake the students aware about environnent and indivi dual
responsibilities.

File Description Documents

Details of activities that

incul cate values; necessary to https://ww. ai et.org.in/clubs-
render studentsin to responsible activities/rostrum
citizens

Any other relevant information

https://cloud. ai et.org.in/storage/ NAAC/ NAA

CY¥20AQARYR0( 2022-23) / Criteri a¥®?07/7.1. 9/ An
y%20r el avant %20i nf 0. pdf
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7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Al ET cel ebrates National and International commenorative days,
events and festivals with a viewto pronote patriotism comunal
har nony, inclusiveness and spirit of unity in diversity such

as, | ndependence Day, Republic Day, Teacher’s Day and Engi neer’s
Day. International commenorative day viz. Wnen's Day to
comenorate the cultural, political, and soci oeconom c

achi evenents of wonen. Further, the institution also cel ebrates
festivals |ike Deepavali, Christmas and Ifthar Koota to reflect
communal harnony. These festivals are observed to nurture the
spirit of nationalismand national integration. On | ndependence
Day on 15th August and Republic Day on 26th January, em nent
personalities are invited to notivate the student and staff and
thus pronote national integrity. Further, Teacher's Day and

Engi neer’s Day are also celebrated to mark the respect to

| egendary teacher Sri. Sarvapal li Radhakri shnan and great engi neer
Sir MVisvesvaraya. Institute cel ebrates Kannada Raj yot sava on 1st
Novenber, a day that is cel ebrated across Karnataka by Kannadi gas
to commenorate the nmerging of all the Kannada | anguage- speaki ng
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regions of India. The festivals celebrated in the canpus such as

Deepaval i, Ifthar and Christmas pronote comrunal harnony.
File Description Documents

Annual report of the View File
celebrations and

commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1

Al ET Soci al Qutreach Program Societal connecting activities of
the institute.

Institute believes in instilling social responsibility anong the
students through various social outreach prograns such as-

The salient initiatives viz., KALI YONA COWUTER (Conputer literacy
progranm), Toilet Construction for rural schools (Hygiene &
Sanitization), AMSA and AGAMYA (Charity event), VAR STA
KREEDAKOOTA (Traditional Ganes), KESARD ONJI DI NA (techni cal
interaction with farners through nonsoon ganes) resulted ,

“CAMPAI GN ON DI G TAL PAYMENTS”- an awareness activity for | ocal
communi ty , “ENVI RONMENT AND HEALTH AWARENESS — Initiatives towards
cl ean [ ocal environnment”, under which NSS and NCC

Best Practice 2:

Alva’ s PRAGATI — Mega Open Pl acenent drive, a one of a kind, cause
driven placenent initiative in the State, organized under the
banner of Alva's Education Foundation (AEF). Alva s PRAGATI is
commtted to create job opportunities for not only for Alva s
students and but also for rural youth of this region & other parts
of the Karnataka. Enployers fromIT, Autonobile, Mnufacturing,
Banki ng, Fi nance, |nsurance, Health & Pharmaceutical, Tourism and
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Social welfare participate. Aspirants with varied profile(s) viz.,
| TI, D ploma, UG & PG degree holders of all streans partici pate.
Al va’ s PRAGATI nodel was recogni zed by the Governnent of

Kar nat aka.

File Description Documents

Best practicesin the
Institutional website https://ww. aiet.org.in/best-practices/

Any other relevant information
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7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

COVPREHENSI VE HOLI STI C GROWMH ECOSYSTEM
| nt roducti on

The prinme focus of the institution is to ensure the students get
transfornmed into technically sound engi neers with additional
qualities of skills, human val ues, society & environnental

concern. The institution strongly believes in holistic devel opnent
of an individual as its thrust area of interest and in this regard
is commtted to put highest efforts and intends to stand distinct
in the society. Further, the institution nakes sure to provide all
necessary infrastructure and conduci ve environnment in the canpus
to support its priority. The institute ensures that right from

begi nning of first year to till the end of the final year; the
students undergo nmultitude activities along with the regul ar
University curriculum which will help themfor conprehensive

growth. Sports and Culture is also given utnost prom nence. The
activities like internships, workshops, technical talks,
industrial site visits give opportunity for experintical |earning.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Al ET believes on the holistic growth of students. Along with
curricul ar know edge, enphasis is placed on inparting different
conponents such as skill training, human val ues, ethics, societal
concern, harnony, sports, and culture in order to devel op

responsi ble citizens. Furthernore, a favorable environnment for

out cone- based education, experiential |earning, placenent skil
enhancenent, and academ c cooperation with reputabl e organi zati ons
is built in the canpus. Follow ng the recent NAAC accreditation
with an A+ rating, ANET plans to transition to Autonomy status in
t he academ c year 2024-25. In this regard, all preparations have
been conpl eted. UGC has al ready granted autonony approval, but the
University's approval is awaited. The | QAC of Al ET guarant ees that
the syllabus is designed and i nplenented in accordance with the
NEP and current requirenents in consultation wth stake hol ders
and maintain the quality of education in increnmental order.
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